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Leadership Meeting Agenda
Trinity Primary School
Members in attendance:
Nathan Barker – Headteacher/Designated Safeguarding Officer
Alexis Bater - Nursery and Reception Teaching Assistant and Eco School Co-ordinator 
Leigh Williams – Key Worker Year 6
Michele Davies – Reception Teacher and ALNCo 
Michelle Oatley – HLTA and Wellbeing Officer 
Jayne Llewellyn – Nursery and Reception Teacher 

Agenda for Team Meeting 27/11/21
1. Recap on action points from last meeting and invitation to Ysgol Y Pant for teaching staff on New Curriculum – Nathan Barker – Headteacher/Designated Safeguarding Officer. 
2. Update from the Eco Committee – Alexis Bater Eco School Co-ordinator 
3. Discuss IDP and recent safeguarding incident – Leigh 
4. Whole school wellbeing -PERMA and THRIVE screening- M Oatley Wellbeing Officer
5. PERMA & THRIVE training - M Oatley Wellbeing Officer
6. Transition – Jayne Llewellyn
7. ALN pupil transitioning into nursery – Michele Davies ALNCo
8. A.O.B (Any Other Business)
9. Final action points and timescales








Reference List
Boey, R. A. et al. (2009) Awareness and reactions of young stuttering children aged 2 – 7 years old towards their speech disfluency. Available at: Awareness and reactions of young stuttering children aged 2–7 years old towards their speech disfluency - ScienceDirect (uwtsd.ac.uk) (Accessed: 16 November 2021).
Bridgend County Borough Council (2017) Healthcare needs policy. Available at: https://www.porthcawlschool.co.uk/wp-content/uploads/2021/11/BCBC-healthcare-needs-policy.pdf (Accessed: 25 November 2021). 
Bridgend County Borough Council (2021) Capture Board. [powerpoint]. Bridgend: Bridgend County Borough Council.
Bridgend County Borough Council (2021) Data Protection policy. Available at: https://www.bridgend.gov.uk/media/9965/data-protection-policy.pdf (Accessed: 25 November 2021).
Byrd, C. T., Gillam, R. B. and Logan, K. J. (2012) Speech disfluency in School-Age Children’s Conversational and Narrative Discourse. Available at: Speech Disfluency in School-Age Children's Conversational and Narrative Discourse - ProQuest  (Accessed: 16 November 2021).
Central South Consortium (2021) Identifying Additional Learning Needs and Determining the Additional Learning Provision Regional Guidance for Additional Learning Needs Co-ordinators. Abercynnon: Central South Consortium.
Children Act 1989, c. 41. Available at: https://www.legislation.gov.uk/ukpga/1989/41/section/47. (Accessed: 20 November 2021).  
Children’s Commissioner of Wales (2021) United Nations Conventions on the Rights of the Child. Available at: UNCRC - Children’s Commissioner for Wales (childcomwales.org.uk) (Accessed on: 13th November 2021).
Country Living (2020) Over half of parents say their children know more about sustainability than they do. Available at: Over half of parents say their children know more about sustainability than they do (countryliving.com)  (Accessed on: 14th November 2021).  
Dale, F. et al. (2017) Family Resilience Assessment Instrument and Tool (FRAIT) Guidance. Available at: FRAIT Guidance.pdf (primecentre.wales) (Accessed: 17 November 2021). 
Delfos, M.F. (2004) Children and behavioural problems anxiety, aggression, depression and biopsychological model with guidelines for diagnostics and treatment. London: Jessica Kingsley.
Department for Education (2021a) Keeping children safe in education.  Available at: Keeping children safe in education 2021 (publishing.service.gov.uk). (Accessed: 20 November 2021).   
Department for Education (2021b) The Children Act 1989 guidance and regulations. Available at: The Children Act 1989 guidance and regulations (publishing.service.gov.uk) (Accessed: 20 November 2021).
Education Support (2021) Covid-19: Teacher mental health and wellbeing suffers whilst lack of appreciation or guidance leaves profession struggling.  Available at: Covid-19: Teacher mental health and wellbeing suffers whilst lack of appreciation or guidance leaves profession struggling (educationsupport.org.uk) (Accessed 26 November 2021). 
Estyn (2021a) Guidance for Inspectors: What we inspect Maintained Schools and PRU’s – for inspections from 2022. Available at: What we inspect (gov.wales) (Accessed on: 17th November 2021).
Estyn (2021b) Policy and Procedures for Safeguarding. Available at: Estyn Safeguarding Policy 2015 (gov.wales) (Accessed 20: November 2021). 
Farrell, M. (2012) Educating special children: an introduction to provision for pupils with disabilities and disorders. 2nd  edn. London: Routledge.
Future Generations Commissioner for Wales (2021) Well-being of Future Generations (Wales) Act 2015. Available at: Well-being of Future Generations (Wales) Act 2015 – The Future Generations Commissioner for Wales (Accessed on: 13th November 2021).
Garner, P. et al. (2014) The SAGE handbook of emotional and behavioural difficulties. 2nd  edn. Los Angeles: SAGE.
Garvey, D. (2017) Performance Management in Early Years Settings. London: Jessica Kingsley Publishers Ltd.
Garvey, D. (2018) Nurturing personal, social and emotional development in early childhood: a practical guide to understanding brain development and young children’s behaviour. London: Jessica Kingsley Publishers.
Governors Wales, (2017) Writing Minutes. Available at: Writing_minutes.pdf (governors.cymru) (Accessed: 23 November 2021).
Griffiths, F. (2003) Communication counts: speech and language difficulties in the early years. London: David Fulton Publications Ltd.
Hannell, G. (2006) Identifying children with special needs checklists and action plans for teachers. Thousand Oaks, California: Corwin.
Love Food Hate Waste (2021) email to Alexis Bater, 14 November. 
Norfolk County Council (2021) One-page profiles.  Available at: One-page profiles - Norfolk County Council  (Accessed; 23 November 2021). 
OMEP UK (2021) OMEP UK Early Childhood Sustainable Citizenship Award. Available at: OMEP UK Early Childhood Sustainable Citizenship Award – OMEP UK (Accessed on: 14th November 2021).
O’Toole, L. and Hayes, N. (2020) Supporting positive behaviour in early childhood settings and primary schools: relationships, reciprocity, and reflection. Abingdon, Oxon: Routledge.
Palanivelan, M. and Pravin, S. C. (2021) A Hybrid Deep Ensemble for Speech Disfluency Classification. Available at: A A Hybrid Deep Ensemble for Speech Disfluency Classification | SpringerLink (uwtsd.ac.uk)  (Accessed: 15 November 2021). 
Prosafety Management, (2021) Is Risk Assessment a Legal Requirement? Available at: https://www.prosafetymanagement.co.uk/legal-requirement/ (Accessed: 22 November 2021).
Roberts, L. (2021) Online course attended by Michele Davies, 15 November. 
Sandwell and West Birmingham Hospitals NHS Trust, (2010) WellComm. London: GL Assessment.
Seligman, M. (2011) The PERMA Model: A Scientific Theory of Happiness. Available at: The-PERMA-Model-Booklet-Update.pdf (bild.org.uk)  (Accessed on: 25 November 2021).

Thrive (2021) Our underpinning theory and science. Available at: https://www.thriveapproach.com/about-thrive/the-thrive-approach/underpinning-science-and-theory/ (Accessed: 25 November 2021).
Tinney, G. and Merriman, E. (2018) ‘Early Years Education and Education for Sustainable Development and the Global Citizenship (ESDGC) – Two Sides of the Same Coin?’, Wales Journal of Learning and Teaching in Higher Education. 1(1), pp. 71-76.  Available at:  71-76-Tinney-and-Merriman.pdf (Accessed on: 13th November 2021).
Twinkl, (2021) Job Advertisement. Available at: https://www.twinkl.co.uk/teaching-wiki/job-advertisement(Accessed: 23 November 2021).
UNESCO (2021) Education for Sustainable Development for 2030 Toolbox. Available at: Education for sustainable development for 2030 Toolbox (unesco.org) (Accessed on:14th November 2021). 
United Nations Climate Change Conference (2021) Sustainability. Available at:  Sustainability - UN Climate Change Conference (COP26) at the SEC – Glasgow 2021 (ukcop26.org)  (Accessed on: 13th November 2021).
United Nations (2021) United Nations Sustainable Development Goals. Available at: Take Action for the Sustainable Development Goals – United Nations Sustainable Development (Accessed on: 13th November 2021).
UNICEF (2019) A summary of the UN Convention on the Rights of the Child. Available at: https://downloads.unicef.org.uk/wp-content/uploads/2019/10/UNCRC_summary-1_1.pdf  (Accessed 20 November 2021). 
Vorkapić, S. T. (2012) The Significance of Preschool Teacher’s Personality in Early Childhood Education: Analysis of Eysenck’s and Big Five Dimensions of Personality. Available at: The significance of personality (1) (1).pdf (Accessed: 15 November 2021). 
Weinstein, N. (2021) ‘A Special Report on Being Sustainable’, Nursery World, November, pp. 55-57.
Welsh Government (2016) Theme 1: Leadership for a Self-Improving System. Resources 1-7. Available at: 150615-face-theme1-en.pdf (ioe.ac.uk)  (Accessed on: 14th November 2021).
Welsh Government (2013) Safeguarding Children in Education. Available at: https://gov.wales/sites/default/files/consultations/2018-01/270813-draft-guidance-en.pdf. (Accessed: 20 November 2021). 
Welsh Assembly Government (2015) Foundation Phase Framework. Available at: https://hwb.gov.wales/storage/d5d8e39c-b534-40cb-a3f5-7e2e126d8077/foundation-phase-framework.pdf (Accessed: 23 November 2021).
Welsh Government (2017a) Additional learning needs transformation programme. Available at:Additional learning needs (ALN) transformation programme (gov.wales) (Accessed: 20 November 2021).  
Welsh Government (2017b) An overview of the Healthy Child Wales Programme. Available at: Microsoft Word - HCWP Welsh Gov document - published version[1].docx (Accessed: 15 November 2021). 
Welsh Government (2020a) A New Curriculum in Wales Changing the Way Children and Young People Learn in School. Available at: Caerphilly well-bein plan 2018-2023 (gov.wales)) (Accessed on: 13th November 2021). 
Welsh Assembly Government (2020b) Curriculum for Wales: Implementation plan. Available at: Curriculum for Wales: Implementation plan - Hwb (gov.wales)  (Accessed: 23 November 2021).
Welsh Government (2020c) Review of the impact of mass disruption on the wellbeing and mental health of children and young people. Available at: https://gov.wales/review-impact-mass-disruption-wellbeing-and-mental-health-children-and-young-people (Accessed: 25 November 2021).
Welsh Government (2021a) All Wales COVID-19 Workforce Risk Assessment Tool for education, childcare, playwork, youth work and further education settings. Available at: https://gov.wales/sites/default/files/publications/2021-06/covid-19-education-child-youth-settings-workforce-risk-assessment-tool.pdf (Accessed: 23 November 2021).
Welsh Government (2021b) Beyond Recycling: A Children’s Rights Impact Assessment. Available at:  beyond-recycling-childrens-rights-assessment.pdf (gov.wales) (Accessed on: 14th November 2021).
Welsh Government (2021c) Data Protection. Available at: https://gov.wales/preparing-wales-brexit/data-protection (Accessed: 23 November 2021).
Welsh Government (2021d) Implementation and practical considerations. Available at: https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/implementation-and-practical-considerations (Accessed: 23rd November 2021). 
Welsh Government (2021e) National Minimum Standards for Regulated Childcare for children up to the age of 12 years. Available at:   https://careinspectorate.wales/sites/default/files/2018-01/160411regchildcareen.pdf (Accessed 20 November 2021).
Welsh Government (2021f) Schools: coronavirus guidance.  Available at: Schools: coronavirus guidance | GOV.WALES   (Accessed 20 November 2021).
Welsh Government (2021g) Statistics Healthy Child Wales Programme: 2020. Available at: Healthy Child Wales Programme: 2020 | GOV.WALES (Accessed: 15 November 2021).
Welsh Government (2021h) The Additional Learning Needs Code for Wales 2021. Available at: the-additional-learning-needs-code-for-wales-2021.pdf (gov.wales) (Accessed: 18 November 2021)

	
	
	



