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1. [bookmark: _Toc204517142]Executive Summary 
[bookmark: _Hlk202689839] Kings K9 Cuts is a dog grooming salon based in Birchgrove, Swansea, offering high-quality, stress-free grooming services for dogs of all breeds. The business aims to provide a clean, safe, and pet-friendly environment where owners can trust that their dogs are in good hands. 
The business responds to a growing demand for reliable pet care in the local area, particularly among busy owners who value convenience and a professional service. The company’s target market includes working individuals, families, and elderly pet owners looking for personalised and affordable dog grooming. 
Services will include bathing, coat styling, scissoring, nail trimming, and ear cleaning, using eco-friendly products. What sets Kings K9 Cuts apart is my online booking system and customer loyalty scheme, designed to build customer relationships. 
Startup costs are estimated at £13,509 with projected first-year revenue of £39,000. I plan to break even within 18 months and grow the client base steadily through local marketing and word-of-mouth referrals, and recommendations. 
My long-term goal is to expand with a mobile grooming unit, building a strong, trusted brand in the local pet care market. Additionally, I will implement an online booking system to provide customers with flexibility when scheduling appointments. Integrating an online booking system into my dog grooming business is a strategic move that will enhance the customer experience, increase operational efficiency, and support business growth. As consumers increasingly expect convenience and digital accessibility, offering an easy-to-use online booking option differentiates my business and aligns with modern customer expectations.
2. [bookmark: _Toc204517143]Introduction 
 Kings K9 Cuts Dog Grooming Services Swansea. 
Lauren King - Company Director at Kings K9 Cuts️. Dog grooming - where your dog’s comfort, style, and well-being come first! 
I have decided to operate as a sole trader because it is the simplest and most cost-effective structure for starting a business on my own.
As a sole trader, I own and operate the dog grooming salon myself, making all the decisions.

[bookmark: _Toc204517144]2.1 Benefits of Being a Sole Trader
1. Easy to Set Up
2. Full Control
3. All Profits are mine to keep
4. Personal Service
5. Flexible Working

[bookmark: _Toc204517145]2.2 Things to Keep in Mind
As a sole trader, I’m personally responsible for the business, so if something goes wrong or I get into debt, I must pay it myself. But while this is a risk, it also means I stay in control and can build a business that reflects my passion and care for dogs.
3. [bookmark: _Toc204517146]Operations 
[bookmark: _Toc204517147]3.1 Income Streams

The income streams table outlines the key services my dog grooming business will offer, including pricing, expected client numbers, and projected revenue. 
This breakdown helps forecast overall earnings, identify the most profitable services, and support informed financial planning for the business's first year.[image: A table with numbers and letters
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These numbers give a clear picture of how the business will earn its keep. Full grooms are expected to be our main source of income, bringing in the majority of revenue, with regular bookings for bath & brush services and nail trims adding steady support. Add-ons and a bit of retail on the side help boost monthly earnings without much extra effort. With around 190 appointments each month, the business is aiming for a yearly income of just over £55,000. It’s a solid foundation for a business that’s not only profitable, but built around something I love—helping dogs look and feel their best.

[bookmark: _Toc204517148]3.2 Locations, premises, and equipment
Below is an operations plan I have analysed, outlining key ongoing and startup costs essential for service delivery. Monthly operating expenses total £425, covering premises Rental costs, including utilities, and mobile communication. Public liability insurance costs £95 annually. An initial investment of £1,509 accounts for core equipment such as a grooming table, tools, and drying accessories. This cost structure supports efficient service provision and informed financial planning.
[image: A table with text on it]

Essential grooming products and equipment are sourced from reputable UK-based suppliers specializing in professional pet care. Supplier selection prioritizes product quality, cost-effectiveness, and timely delivery to avoid service disruption. The business maintains relationships with multiple suppliers to ensure a reliable stock of grooming tools, shampoos, and accessories.
[bookmark: _Toc204517149]3.3 Production and distribution processes
The production process involves delivering high-quality grooming services in a hygienic and pet-friendly environment. Clients book appointments via phone or in person. Upon arrival, a short consultation is carried out to understand the dog's needs. Services include bathing, drying, brushing, nail trimming, ear cleaning, anal gland expressing and breed-specific grooming, using professional equipment such as clippers, grooming tables, and drying tools. Hygiene and safety are maintained throughout, with tools cleaned between clients to meet industry standards.
Services are delivered at a fixed grooming premises located in a residential area of Swansea with on-site parking. Customers can book appointments by phone and receive confirmation by SMS. Operating hours are Monday to Friday, 9am–5pm. Plans to expand distribution include offering a mobile grooming unit in the local area, improving accessibility for elderly customers or those without transport.
[bookmark: _Toc204517150]3.4 People, staff, and suppliers
Initially, the business is owner-operated, with the owner holding professional grooming qualifications, including Level 3 OCN Dog Grooming and Dog First Aid, to ensure high service standards. As demand increases, the plan is to recruit a part-time assistant groomer to support service delivery. Staff will be trained in customer service, animal handling, and hygiene standards to maintain professionalism and client satisfaction.
In the future, the business plans to introduce an online booking system that will allow clients to easily schedule and secure appointments with Kings K9 Cuts. Customers will be able to choose their preferred date and time and confirm their booking by paying a £10 deposit. This system is expected to streamline the appointment process, enhance customer satisfaction, and reduce missed appointments. Additionally, it will help eliminate waiting times for clients by ensuring appointments are managed more efficiently.
Rouse, M. (2020).
To operate a dog grooming salon, several legal compliance measures must be met. The business must be registered with HMRC, and appropriate insurance, such as public liability and employer’s liability (if staff are employed), is essential. While a specific grooming licence is not always required, local authority regulations should be checked. Additionally, compliance with GDPR is necessary when handling customer data, and employment law must be followed when hiring staff.
Health and safety regulations also play a vital role in ensuring a safe working environment. Under the Health and Safety at Work Act 1974, employers must conduct regular risk assessments, particularly around handling animals, electrical equipment, and chemicals. Compliance with COSHH is required for managing substances such as shampoos and disinfectants. Maintaining hygiene through regular cleaning and equipment sterilisation is essential to prevent cross-contamination. Furthermore, fire safety, manual handling procedures, and basic pet first aid are important considerations for staff wellbeing and customer confidence.
Khattak M. (2023).
4. [bookmark: _Toc204517151]Marketing	 
 Kings K9 Cuts Dog Grooming’s marketing strategy revolves around building a strong local presence through a mix of online and offline marketing tactics. The business intends to utilise social media advertising as a strategic marketing tool due to its cost-effectiveness and ability to reach a large proportion of the target audience. Platforms such as Facebook and Instagram provide free access to broad user bases, enabling the business to promote its services, engage with potential customers, and build brand awareness without incurring significant marketing expenses.
(Chaffey & Ellis-Chadwick, 2019)
5. [bookmark: _Toc204517152]Unique Selling Point
Kings K9 Cuts' unique selling point lies in the owner’s specialist experience handling rescue dogs that have suffered from abuse, neglect, or abandonment. This background demonstrates a deep understanding of canine behaviour, patience with nervous or reactive dogs, and a compassionate, trauma-informed approach to grooming. Unlike standard salons, the business offers a calm, stress-reducing environment tailored to the emotional needs of more sensitive or anxious dogs. This positions the business as a trusted and empathetic choice for owners seeking a groomer who prioritises both care and safety 
(Burns 2016).
This USP differentiates Kings K9 Cuts’ service and builds trust with pet owners, especially those who have adopted rescue animals or dogs with behavioural challenges.
6. [bookmark: _Toc204517153]Pestle Analysis
A PESTLE analysis has been created to understand the external environment in which the business proposes to operate. It enhances strategic planning by revealing external factors that could significantly affect the success or development of a business initiative.
[bookmark: _Toc204517154][image: A close-up of a document
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This PESTLE analysis outlines the key external factors affecting the launch of this new dog grooming salon in Birchgrove, Swansea. Understanding these influences supports effective planning, risk management, and decision-making. It also reflects the business’s ability to lead and adapt in response to external changes—an essential skill for managing a successful business in the pet care industry.
(Aguilar, F. J. (1967).
7. [bookmark: _Toc204517155]SWOT Analysis: Kings K9 Cuts
[bookmark: _Toc204517156]7.1 Strengths (Internal Positive Factors)
· High-Quality, Stress-Free Grooming Service
Kings K9 Cuts specialises in providing a calm, safe, and pet-friendly environment, appealing to dog owners who prioritise their pet’s well-being. This is a strategic asset that enhances the salon’s appeal to a premium clientele.
· Eco-Friendly Products
Using natural, eco-friendly grooming products helps the salon stand out and appeals to pet owners who care about the environment.
· Online Booking System
A user-friendly, integrated online booking system enhances customer convenience, reduces admin time, and reflects a modern, tech-savvy brand image.
· Customer Loyalty Scheme
The introduction of a reward scheme encourages repeat visits and supports long-term, positive relationship building.


· Personalised Service Offering
Bespoke grooming packages designed for all dog breeds accommodate a broad spectrum of customer needs, making the service appealing to diverse market segments, including professionals, families, and elderly pet owners.

[bookmark: _Toc204517157]7.2 Weaknesses (Internal Negative Factors)
· Low Brand Awareness
As a new entrant in the market, Kings K9 Cuts may initially struggle to gain recognition, particularly against established local competitors.
· Limited Staffing and Capacity
Operating as a solo entrepreneur or with a small team limits the number of clients that can be served at peak times, potentially leading to lost bookings.
· Start-Up Capital Constraints
With a start-up budget of £4,170, there may be financial limitations in investing in marketing, equipment upgrades, or emergency expenses during the early stages.
· No Mobile Grooming Service or Transport available (Yet)
While a mobile grooming unit is part of the long-term plan, the lack of a mobile option at launch could limit accessibility for some customer segments (e.g., elderly or disabled pet owners without transport).

[bookmark: _Toc204517158]7.3 Opportunities (External Positive Factors)
· Growing Demand for Pet Care Services
The increase in pet ownership and range of dog breeds in recent years has led to a rising need for professional, reliable grooming services, especially among time-poor individuals.
· Community-Based Marketing
Birchgrove’s tight-knit community offers excellent opportunities for word-of-mouth referrals, social media promotion, and partnerships with local businesses (e.g., vet clinics, pet shops).
· Expansion into Mobile Grooming
Introducing a mobile unit in the future would increase convenience for clients and tap into a growing trend in at-home pet services, providing a clear pathway for business growth.
· Seasonal Promotions and Packages
Offering themed grooming sessions (e.g., Christmas or summer packages) or discounts for multiple dogs could increase revenue and build customer loyalty.

[bookmark: _Toc204517159]7.4 Threats (External Negative Factors)
· Local Competition
Birchgrove and the wider Swansea area may already have established grooming businesses. Competitors with larger facilities, longer opening hours, or more staff could pose a challenge.
· Economic Pressures on Discretionary Spending
Grooming is often considered a non-essential service. During economic downturns, pet owners may reduce spending, especially on premium services.
· Health and Safety Regulations
As a hands-on pet care business, any failure to meet hygiene or safety standards could damage the salon’s reputation or lead to fines and closure.

8. [bookmark: _Toc204517160]7 P’s Marketing Mix

Kings K9 Cuts applies the 7 P’s marketing mix to develop an effective business strategy. The product offers personalised dog grooming services, including specialised care for rescue and anxious dogs, addressing specific client needs. The price is affordable with a £10 deposit to secure appointments, ensuring value for customers. The place includes a conveniently located salon and an online booking system to improve accessibility. Promotion focuses on social media advertising, which is cost-effective and reaches the target audience efficiently. The people element highlights experienced groomers who provide compassionate care. The process incorporates streamlined booking and hygiene procedures to enhance customer experience. Lastly, physical evidence involves a clean, professional salon environment that builds trust and confidence. This marketing mix supports a focused, customer-centred approach that aligns with business objectives
 (Burns, 2016).
9. [bookmark: _Toc204517161]Competitor Analysis
A competitor analysis was conducted to evaluate the business’s market position relative to similar offerings. This insight supports strategic planning and enhances the likelihood of business success.

Direct Competitors: Birchgrove & Llansamlet area.
· Hayls & Tails Dog Grooming (2 Peniel Green Rd, Llansamlet, SA7 9BZ) – Walk-in salon, full groom, bathing, nail clipping; fully insured with strong breed-handling experience 
· First Prize Pooches (Rhyd‑y‑Coed, SA7 9PE) – Local home-based groomer focusing on dog comfort and owner convenience 
· Simply Grooming (Heol Camlan, SA7 9LL) – Mobile grooming service offering nail clipping, bath, full grooms, with flexible hours including evenings and weekends

Indirect Competitors: Pet stores that sell DIY grooming kits – Pets at Home Swansea.
While these options might be economical, they often do not offer the same professional quality, personalized attention, and convenience that many pet owners value.
Local vet practices in Birchgrove and nearby - Some vets offer nail clipping, washing, or de-matting as part of pet health care. Though not a full grooming experience, it may divert clients needing only simple services.
Online Pet Care Advice & DIY Content - Platforms like YouTube or TikTok offer dog grooming tutorials, hacks and advice, encouraging dog owners to groom at home. This digital self-service trend is growing, especially among younger pet owners.

Kings K9 Cuts’ specific market segment includes working individuals, families, and elderly pet owners seeking personalized and affordable dog grooming. This is important for me to identify because it shows the business understands who it serves and why it’s services will meet their customers’ specific needs. This clarity is essential for building a focused, strategic, and investable business.
(Kotler & Armstrong, 2018).
Kings K9 Cuts will use local council pet registration data and pet ownership statistics from organizations like the Pet Food Manufacturers’ Association (PFMA), to retrieve the actual size of its target market. 
10. [bookmark: _Toc204517162]Revenue and Pricing Strategy 
Kings K9 Cuts developed its pricing strategy by balancing affordability with the need to cover operational costs and deliver value to customers. The decision to require a £10 deposit to secure appointments helps reduce no-shows and improves cash flow. Pricing was informed by researching competitors’ rates within the local market and considering the specialised services offered, such as care for rescue and anxious dogs. This strategic approach ensures the business remains competitive while reflecting the quality and personalised nature of its grooming services. (Burns, 2016).
Kings K9 Cuts will implement a competitive pricing structure, beginning with a £10 deposit to secure appointments. Service fees will vary based on grooming complexity, with higher charges for specialised care reflecting the additional expertise required. This approach balances affordability with the provision of tailored, high-quality services.

Kings K9 Cuts will operate with three primary income streams to ensure diverse revenue generation. These include standard dog grooming services, priced between £10 and £105 depending on the service complexity, specialised grooming for rescue or anxious dogs requiring additional care, and the sale of pet grooming products and accessories. Additionally, supplementary services such as teeth cleaning will be offered as extras to provide added value and meet varied customer needs.

(Barringer & Ireland, 2020).
 
[bookmark: _Toc204517163]10.1 Why To Use Differential Pricing:
· Dog size – Charge more for larger dogs as they take more time and effort.
· Service type – Offer basic and premium packages at different price points.
· Customer type – Give discounts to loyal or regular customers.
· Flexibility – Appeals to a wider range of budgets and needs.
[bookmark: _Toc204517164]10.2 Why To Use Tactical Pricing:                                             
· Opening offers – Discounts to attract first-time customers.
· Quiet times – Lower prices during off-peak days to keep busy.
· Seasonal deals – Special offers around holidays or bad weather.
· Promotions – Limited-time deals (e.g. “Bring a Friend” or “10% Off This Week”) to boost interest.
11. [bookmark: _Toc204517165]Financial Information	 
[bookmark: _Toc204517166]11.1 Cash Flow: 
[bookmark: _Toc204517167]Financial Forecast – Year 1
[image: A screenshot of a spreadsheet]The table below shows Kings K9 Cuts’ projected income and expenses for its first year. The business expects to earn £39,000 from grooming services, specialist care, add-ons, and product sales. Total expenditure is estimated at £13,509, including rent, insurance, supplies, marketing, and a one-off equipment cost of £1,509. This results in a projected profit of £26,806.

Overall, Kings K9 Cuts anticipates a strong first year, with projected profits of £26,806, driven by steady income and carefully managed expenses.
[image: A screenshot of a document
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12. [bookmark: _Toc204517168]Profit and Loss
A Profit and Loss (P&L) statement is used to track the income and expenses of a business over time (Atrill & McLaney, 2022). For a new dog grooming salon in Birchgrove, it is a key tool for managing finances, understanding costs, and making informed decisions.
The projected P&L forecast includes expected income from grooming services and outgoings such as rent, supplies, insurance, and marketing. This helps the business to plan realistically and set financial goals. 
	Month
	Estimated Revenue (£)
	Direct Costs (£)
	Operating Expenses (£)
	Net Profit (£)

	January
	£2,200
	£600
	£1,000
	£600

	February
	£2,600
	£700
	£1,100
	£800

	March
	£3,000
	£750
	£1,200
	£1,050



[bookmark: _Toc204517169]This forecast has demonstrated the importance of financial awareness and its impact on effective financial planning for small business leadership.
13. [bookmark: _Toc204517170]Break-Even Analysis
Based on monthly fixed costs of £500 and an average grooming price of £35 per dog, Kings K9 Cuts must groom at least 20 dogs per month to break even. This amounts to approximately £700 in monthly revenue. Henceforth, the business will begin generating profit. By keeping variable costs per groom low (for example, £10), the business maintains a strong profit margin on each additional service.
(Ward, 2020).
14. [bookmark: _Toc204517171]Ideal number of customers
To ensure Kings K9 Cuts Dog Grooming operates profitably from its first year, a customer volume forecast has been calculated based on realistic income goals and operating costs. The table below outlines the number of customers required per month to meet the business’s financial objectives, considering the average price per grooming session and estimated monthly expenses.
[image: A table with numbers and notes
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By maintaining a consistent flow of around 100 customers per month, the business can cover all operational costs while generating a sustainable level of profit. These figures will help inform scheduling, marketing strategies, and capacity planning, ensuring Kings K9 Cuts is well-positioned for a stable and scalable first year of trading.
(Ward, 2020).

15. [bookmark: _Toc204517172]Maximum capacity
To ensure the smooth and efficient operation of Kings K9 Cuts Dog Grooming, it is important to identify the business’s maximum customer capacity. This refers to the total number of dogs that can be groomed within a standard working week, based on available time, staff, and resources.
Currently, the business will be operated by one full-time groomer, working 5 days per week for approximately 8 hours per day. Each full grooming session takes approximately 1.5 hours, including preparation and clean-up. Based on this, the business can accommodate up to 5 dogs per day.
This capacity is crucial for planning income, setting booking limits, and maintaining service quality. It also helps determine when additional resources may be required to increase profitability in the future.
This maximum monthly capacity of 100 dogs aligns with the business’s financial targets and ensures a manageable workload that supports both high-quality service and consistent profitability.
(Fitzsimmons et al., 2014). 
16. [bookmark: _Toc204517173]References 
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[bookmark: _Toc204517175]17. Appendices
[bookmark: _Toc204517176]Curriculum Vitae
Lauren King 
Dog Groomer 
Kings K9 Cuts, Company Owner and Director 2025 - Present 
[bookmark: _Toc204517177]Personal Statement
 A highly motivated and creative individual, with a passion for dogs. I love transforming dogs and making a difference for them whilst they are in my care. I develop and maintain loyal client relationships while building lasting trust with animals under my care. My strengths are excellent communication and multitasking abilities. I am comfortable working as part of a team as well as independently, with a focus on delivering high standards. Keen to improve existing and learn new skills. 
[bookmark: _Toc204517178]Work History 
Animal Antics Dog Grooming Salon – Dog Grooming assistant April 2018 – June 2020. Whilst working at Animal Antics, I really was able to gain experience and confidence in maintaining client relationships, ensuring smooth and effective operations daily with animals and humans alike. Here I practiced almost everything I would need to know, in order to run a safe and efficient dog grooming environment.
Bevan Buckland Accountants – Temporary contract administration assistant July 2020 – October 2021.
Company Owner and Director, Dog Groomer - Kings K9 Cuts 2025 – Present. 
[bookmark: _Toc204517179]Courses Attended and Qualifications
Level 3 OCN Dog Grooming – Pencoed College Bridgend 
2018 Level 3 Pet Sitting and Dog Walking – Online openstudycollege.com
2018 Canine First Aid - Cockett Community Centre Saint Peter's Terrace, Swansea SA2 0FW 
2018 NVQ Level 3 Business and Administration – ACO College and Eastside Insurance Services 
2011 BTEC Triple Grade: Merit, Merit Pass in Children’s care, Learning and Development at Gower College Swansea 
G.C.S.E - 10 passes including English and Mathematics at C grade or above – Cefn Hengoed Community School – 2009
References available on request.
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Monthly

Annual

Service Price | Clients/Month

Revenue | Revenue
Full groom £40 | 80 £3,200 £38,400
Bath & brush £25 |30 £750 £9,000
Nail clipping only £10 |20 £200 £2,400

£3,600

Add-ons (average per | o | £300
appointment)
Retail sales (average) |- |- £150 £1,800
Total £4,600 £55,200
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Item/Service

Cost

Frequency/Notes

Mobile phone & data

£25 per month

Includes data, minutes, and
SMS messages

Public Liability Insurance

£95 per year (annually)

Includes £5,000,000 Public
Liability Insurance

Grooming premises rental
(including bills)

£400 per month

Includes water, electricity,
and access to the bathing
and drying area

Grooming table

£500 (one-off purchase)

Purchased as part of initial

equipment
Towels, brushes, scissors £639 (one-off purchases) | Purchased as part of initial
and clippers equipment
Bath and drying accessories | £370 (one-off purchases) | Purchased as part of initial
equipment

Total Monthly cost

£425 per month

Ongoing operational cost

Total Annual cost

£95 per year

Ongoing operational cost

One-off Equipment cost

£1509

Startup investment





image5.png
Factor Analysis — Impact on Business
Political * Local government in Swansea actively supports small businesses through grants and training.
o UK-wide pet welfare regulations may influence grooming standards and licensing.
Economic  Rising cost of living may reduce disposable income, affecting how often customers book grooming.
® The UK pet industry continues to grow steadily, indicating sustained demand.
Social « High levels of pet ownership in the UK, especially among families and older adults, increases demand for

grooming services.
Pet grooming is now considered part of pet well-being.

Technological

Customers expect online booking systems, mobile-friendly websites, and presence on social media
platforms.
Modern grooming tools improve efficiency and safety for staff and pets.

Legal

Compliance with UK health and safety laws (e.g., safe handling of animals, staff safety) is essential.
GDPR compliance is required when storing customer contact and pet information.

Environmental

Growing demand for eco-friendly, cruelty-free products.
Responsible waste disposal and reduced plastic use align with customer expectations and local
environmental initiatives.
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Income.

Cash Sales £2,200.00]  £2,400.00]  £2,500.00  £2,600.00 £2,700.00|  £2,800.00|  £2,900|  £3,000|  £3,00|  £3,200]  £3,300]  £3,400

Collections from Credit Accounts

Loan or Other Cash Injection

£2,200.00]  £2,400.00]  £2,500.00]  £2,600.00 £2,700.00]  £2,800.00]  £2,900]  £3,000]  £3,00|  £3,200]  £3,300]  £3,400

Outflows

Mobile Phone £25.00 £25.00 £25.00] £25.00 £25.00 £25.00|  £25.00|  £25.00]  £25.00]  £25.00|  £25.00|  £25.00

Business & Public| £100.00 £100.00 £100.00 £100.00 £100.00] £100.00] £100 £100] £100 £100] £100 £100]

Shampoo/Conditi| _£120.00 £140.00 £150.00 £160.00 £170.00] £180.00]  £190.00| £200.00| £210.00| £220.00] £230.00] £240.00

Accountancy Fees| _£42.00 £42.00 £42.00] £42.00 £42.00 £42.00]  £42.00|  £42.00  £42.00]  £42.00]  £42.00]  £42.00

Dog Grooming Ta| _£500.00

Blaster dryer £120.00 £100.00] £70

Marketing £300.00 £45.00 £46.00] £45.00 £46.00 £45.00 £46 £45 £46 £45 £46 £45

Brushes & Scissor| £450.00 £140.00 £90.00] £90.00 £90.00 £90.00 £90 £90 £90 £90 £90 £90

LI £1,657.00 £492.00 £453.00 £462.00 £473.00] £582.00] £493 £502| £513 £522] £533 £612|

L. |£3,000.00 £3,543.00 £5451.00]  £7,498.00 £9,636.00 £11,863.00| £14,081.00| £16,488.00| £18,986.00| £21,573.00| £24,251.00| £27,018.00

net cash flow £543.00 £1,908.00]  £2,047.00]  £2,138.00 £2,227.00]  £2,218.00| £2,407.00| £2,498.00| £2,587.00| £2,678.00| £2,767.00| £2,788.00

(el ek ke £3,543.00]  £5,451.00]  £7,498.00]  £9,636.00]  £11,863.00] £14,081.00| £16,488.00| £18,986.00 £21,573.00| £24,251.00| £27,018.00| £29,806.00]
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Category Amount (£) Notes

Income

Grooming Services £28,000 Based on 10 clients per week at £55
average

Specialist Grooming £7,000 Rescue/anxious dogs at a premium
rate

Add-on Services £2,500 Extras such as teeth cleaning, flea
treatments, anal gland expression, and
nail clipping

Product Sales £1,500 Shampoos, conditioners, brushes,
accessories

Total Income £39,000

Expenditure

Rent and Utilities

£6,000 annually

Salon premises and bills

Equipment and Supplies

£3,000

Grooming tools and consumables

One-off equipment
costs

£1509

Start-up essential grooming
equipment

Insurance

£1200 annually

Business and Public Liability Insurance

Marketing

£800 annually

Social media, advertising, leaflets, and
brochures

Miscellaneous costs £1000 Unexpected or variable costs
Total Expenditure £13,509

Category Amount (£)

Total Income £39,000

Total Expenditure £13,509

Projected Profit £25,491
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Item Amount | Notes
(£)

Target Monthly Profit £2,000 | Desired take-home income after
expenses

Estimated Monthly Business £1,500 | Rent, supplies, insurance, marketing, etc.

Expenses

Total Monthly Income £3,500 | Profit (£2,000) + Expenses (£1,500)

Needed

Average Price per Groom £35 Based on pricing for small to medium-
sized dogs

Ideal Number of Customers per 100 £3,500 + £35

Month

Average Customers per Week 25 Assuming a 4-week month

Average Customers per Day 5 Assuming 5 working days per week
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