[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS1HeaderPrimary] 

Name - Lee Evans
Student ID number - 1920582
Module - Operational Policing Practice 2 
Module Code - BMPP5002D
Assignment Title - Assignment 2

Title - Evaluate the disruption options available to target criminal activity on the road network. (2000 words)

Introduction
An efficient road network is vital to a thriving economy as nearly 80% of domestic freight in the UK is transported by the road however, what works for commerce also works for criminals (Department for Transport, 2020). Criminals use the roads to commit a range of offences including minor motoring offences to international organised crime (College of Policing, 2013). In 2019, 56,800 motoring offenders were prosecuted in Wales (Welsh Government, 2020). To help with this increasing demand, traffic officers have an array of tools and training to help them identify these offenders. This includes things like Automated Number Plate Recognition (ANPR) technology, an array of powers and legislation as well as information sharing agreements with partner agencies such as Driver and Vehicle Licensing Agency (DVLA).

This essay will explore the various disruption options available to police officers to help target criminal activity on the road network.


Roads Policing
The role and accountabilities of roads policing officers is extremely varied. It includes things like attending road related incidents, providing a visible presence on the road through proactive patrols, controlling the scenes of fatal crashes, providing a tactical response to vehicles that fail to stop and searching of individuals and vehicles which informs intelligence gathering (College of Policing, 2021). 

In addition to the roles of a roads policing officer, the National Police Chiefs Council (NPCC) have established the ‘fatal four’ which is a set of priorities to reduce the number of people killed and seriously injured on the roads (Parliament, 2016):
1. Drink and drug driving 
2. 2. Non-wearing of seatbelts
3. 3. Inappropriate speed
4. Using mobile phones whilst driving (Northumbria Police, 2019).

These four priorities form part of local and national initiatives and strategies to help keep the roads safe, bring offenders to justice and promote public confidence and satisfaction (Joseph, 2021).


ANPR 
Organised criminals use a variety of evasive techniques for example using hire cars, obscuring number plates, using stolen vehicles and cloned plates (What Works, 2021). A useful tool in identifying these vehicles is ANPR. Registration numbers are captured by scanners or cameras which is then cross referenced for a range of traffic and law enforcement purposes (RAC, 2020). 

The pros of ANPR technology is that is provides a tactical option to disrupt, deter and detect criminal activity and by doing so, helps to increase public confidence in the police (National Policing Improvement Agency, 2009). The use of ANPR technology had contributed to the success of hundreds of investigations against serious and organised crime offenders, terrorist suspects and individuals involved in volume crimes (National Policing Improvement Agency, 2009). ANPR is useful for police who can browse data retrospectively to check if certain vehicles were involved in a crime, to corroborate alibis of suspects or to check for witnesses at an incident (Total Parking, 2021).

The cons of ANPR is that extreme weather can affect the accuracy of ANPR software which may have a knock of effect to missing persons investigations, intelligence gathering for serious investigations as well as limit the proactive response to uninsured or stolen vehicles (Away Some Article, 2020). In addition to this, there are many people who are concerned with the fact that images and records are kept and stored for a long time and could be misused which leads to privacy concerns from members of the public (NYLN, 2016). This goes against Article 8 of the Human Rights Act, a right to respect for your private and family life, home and correspondence (Equality and Human Rights Commission, 2021).


Stop and Search
Section 163 of the Road Traffic Act (RTA) 1988 allows a constable in uniform to stop any vehicle being driven on the road to stop and account for their actions and to provide their name, address, date of birth and drivers licence (Gould, 2021). This often gives officers grounds to search the vehicle and its occupants for example if the occupants are being evasive, cannot account for their presence in a certain area, there is a strong smell of cannabis or alcohol or if the vehicle or occupants match descriptions of a recent burglary or robbery.

Section 163 RTA allows for a proactive response to criminals and still caters for a large percentage of drug seizures, cash finds and other motoring offences. For example, a proactive police operation in Hemel Hempsted led to over 100 drivers being stopped and searched which resulted in several arrests, seizures of drugs and cash as well as uninsured vehicles being taken off the roads (Hertfordshire Constabulary, 2020). This shows that proactive policing still has its place in modern day policing. In 2019 – 2020 stop searches resulted in almost 65,000 criminal acts being discovered and 34,000 arrests (Metropolitan Police, 2021).

However, the police are often scrutinised for their stop search powers in black and ethnic minority individuals compared with white people and feel some communities are being targeted disproportionately (Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services, 2021). People have since become cautious of police officers powers under these circumstances since the recent murder of Sarah Everard (Chakrabarti, 2021).


Intelligence led policing (ILP) 
ILP is a practice that uses technological advances in data collection and analytics to generate valuable intelligence that can be used to direct resources to ensure the best people are in the right places to do the most good (Fritsvold, 2021). Essentially, ILP is a policing model for crime prevention and reduction which focuses on hot spots policing, reoffending rates and repeat victimisation (Bartleby Research, 2021)

It is recommended that intelligence led strategies should be implemented to help reduce death and injuries on the road and to achieve a safe environment for all road users (Home Office, 2003). It is documented that due to an intelligence led approach you can have less roads policing officers whilst at the same time increasing their effectiveness (The Royal Society for the Prevention of Accidents, 2004). This shows that ILP is cost effective and its science based approach allows for a more targeted approach to criminality. 

Due to ILP, intelligence-led operations such as drink drive campaigns over the Christmas period happen every year up and down the country due to information and data indicating there is a higher number of drink drivers this time of year. These operations are implemented in an attempt to reduce the amount of drink drivers and prosecute those who put other people in danger by consuming alcohol and getting behind the wheel (Fox, 2020).

On the other hand, the success of an ILP investigation heavily relies on intelligence, often from other agencies through information sharing agreements and collaborative working. No agency can be effective on their own (Bureau of Justice Assistance, 2008). As such, more resources are required to ensure the constant gathering and analysis of intelligence to ensure all ILP operations are up to date and current. 


Speed cameras 
Static and mobile speed cameras allows forces to catch those driving unsafely in neighbourhoods, exceeding the speed limit and catching serial offenders by subjecting them through the criminal justice system whether that be through an educational course, fine or sentence in court. They are often implemented to have a calming effect on the speed in a certain area, to reduce the number of collisions along a length of road and for major roadworks enforcement (Police and Crime Commissioner Thames Valley, 2021).

Speed cameras have the potential to reduce speed-related criminality by increasing offenders perceptions of the risk of being caught speeding and facing the consequences, which in turn may also impact on recidivism rates (Steinbach et al., 2021). There is some evidence to suggest that the use of speed cameras can lead to decrease in both speed violations and road traffic collisions (Corbett, 1995). This shows that speed cameras is both a deterrent to the crime of speeding and driving without due care and attention as well as a safety measure to reduce the number of fatalities and serious injuries. 

The disadvantages of speed cameras are the cost. For example, the upfront cost is high with a two-camera system costing £120 – 150 thousand pounds, there is additional costs for calibration and maintenance and there is always the risk of damage from those who reject their presence (Police and Crime Commissioner Thames Valley, 2021). In addition, Police Watchdog has reported that speed cameras are being uses in ‘good hunting grounds’ and to increase profits rather than because they were a hotspot for speeding and collisions (Ahuja, 2020).

Breathalysers and Drug Swipes 
There has been a steady increase in drink and drug drivers in recent years with a 20% increase for drug driving arrests and an 11.3% increase in drink drivers (Fleet News, 2019). To help combat this problem, Section 6 of the Road Traffic Act 1988 enables an officer to administer a preliminary test to ascertain if a person is unfit through drink or drugs (Crown Prosecution Service, 2019). This allows officers to effect an arrest if there is presence of drugs in the subject’s saliva or breath (Bennett, 2020). Whilst the number of breath tests carried out by police has dropped, the portion of positive or failure to provide tests have increased which suggests that underlying offending behaviours may have increased (Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services, 2020).

The benefits of these tests is that it enables officers to establish quickly and efficiently, at the roadside, whether it is worth arresting a person  to investigate if they have been driving whilst being over the prescribed limit of drink or drugs (Road Law Barristers, 2021). This saves valuable time and enables officers to use their discretionary powers and make decisions expeditiously.

There are limitations to this process. For example, the DrugWipe test only checks for the presence of cannabis and cocaine currently despite evidence that other psychoactive substances are just as popular with drug users. In addition, studies have shown that there has been a lot of false positives and negatives in Australia with the DrugWipe test which can lead to a waste of officer’s time dealing with subjects who have not broken the law and further mistrust from the public who perceive the police as abusing their powers (Bennett, 2020).


Conclusion
Whilst roads policing is the primary responsibility of the police, local authorities and road safety partnerships also play a role (Joseph, 2021). Information sharing allows officers to instantly access DVLA records and other databases to see if drivers are disqualified, hold the correct insurance, MOT and tax etc. Intelligence has also led to intelligence-led policing which allows for a targeted response to policing the roads. 

Roads policing has evolved from the old traffic officers who were focused on enforcing road traffic legislation to tackling wider concepts such as targeting criminals who use the roads for a criminal purpose (Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services, 2020).

Technological advancements and disruption techniques such as ANPR, speed cameras and preliminary testing allows officers to react immediately at the road side and use their discretionary powers to decide when to arrest, give a fine or provide suitable words of advice.

Powers under the Road Traffic Act allow officers to provide a proactive response to policing the British roads network by requiring drivers stop and give their details, providing powers to search under the right grounds and require a sample for alcohol/drug testing.

However, there is still mistrust from the public regarding these techniques and powers and many feel they breach their human rights, are unfair to certain ethnic communities and cost the tax payers too much money to enforce and maintain.
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Title - Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)

Introduction
As a result of the riots and disturbances during 2001 across towns and cities In Northern England from individuals of different cultural backgrounds, the concept of community cohesion was established (Cantle, 2001). A cohesive community means that diversity is appreciated and valued, everyone has similar life and work opportunities and there is a sense of belonging and a common vision for all (Saad, 2018). Cohesive communities are better able to tackle collective issues, provide shared support and work together for positive outcomes (Local Government Association, 2004). The police identified that neighbourhood policing is the ‘bedrock’ of British policing and as such the implementation of Neighbourhood Policing Teams (NPT) and the commission of Police Community Support Officers (PCSO’s) was delivered (Higgins, 2018).
This essay will explore the strategies implemented by NPT to reduce community tensions and ensure cohesion is maintained across our towns and cities. 

Neighbourhood Policing
Neighbourhood police officers aim to make life better and safer for everyone in the communities they serve by being a trusted presence, working closely with its members and partner agencies and using problem solving skills to address community issues (Joining the Police, 2021). They do this by having targeted foot patrols, reducing victimisation, liaising with partner organisations and being held accountable for their implementation and delivery (Tuffin et al., 2006, Connell et al., 2008 and Skogan and Steiner, 2004). 
Each community is different and will have its own sets of issues, as such there is no ‘one size fits all approach’. As a result, many methodologies and strategies have been developed to help reduce crime and improve community cohesion. These are explained and explored in more detail below. 
Problem orientated policing (POP)
POP means identifying, diagnosing and solving problems that are increasing in frequency and nature in a certain area (Rand, 2021). POPs is particularly prevalent in non-crime calls and antisocial behaviour (ASB). This can include things like vandalism, criminal damage, verbal abuse and noise nuisances which over time can seriously diminish a person’s quality of life (Victim Support, 2021). POP moves away from the old ‘firefighting’ reactive response to calls to a proactive reaction which aims to examine the underlying factors causing the need for police assistance (Blackstones, 2019). 
The strengths of POP is that it is effective in reducing crime in places at elevated risk (Rand, 2021). Studies have shown that POP led to a 33.8% reduction in crime and disorder, POP is associated with substantial cost saving and its approach is extremely flexible allowing it to be used for a wide range of problems, even cyber-crime and human trafficking (What Works Network, 2020).
The weaknesses of POP is that it can often rely on tips and intelligence from individuals within the community who are not always forthcoming or fear being seen as a ‘grass’ (Rand, 2021). Also, the overall effectiveness of this strategy often relies on the willingness of the community and availability of partner agencies within an area. Poorly funded areas with minimal charity or volunteer agencies and reduced community cohesion may not see improvements in their area.  Only with the support and willingness of practitioners to engage with this approach will the envisioned objectives be met (Blackstones, 2019). 

SARA
A problem is a set of recurring similar events that harm the community, this can include issues like youths being a nuisance outside a local shop or vandalising local parks. Once this problem has been identified, there is a four step model known as SARA which can help solve issues effecting the community (Ashby and Chainey, 2012):
1. Scanning – This stage is about identifying and prioritising problems that need addressing using information and intelligence from both police and partner agencies (The Evidence-Based Policing, 2021). 
2. Analysis – Officers need to understand the causes of an issue and collect data on the problem as well as identify resources that may be of assistance and develop a working hypothesis about why the problem is occurring and how to solve it (Gibbs, 2020).
3. Response – Actions generally take one of three forms; enforcement by targeting the worst offenders, engineering by installing lights and CCTV in vandalism hotspots and educating the community on crime prevention and problem solving (National Criminal Justice Training Centre, 2021).
4. Assessment – This final stage is about evaluating the response to the problem to ascertain if the plan was implemented as intended, if it had the desired effect, if anything didn’t work and eventually sharing any good practice identified (South Cambridgeshire District Council, 2021).
SARA has been identified as a ‘common sense’ and simple approach which is accessible to the everyday police officer and is easy to measure through increase/decrease in calls and reports and feedback from service users and members of the public (Brandon, 2015).
Despite this, SARA has been criticised for oversimplifying larger scale problems such as organised crime and terrorism related offences (Brandon, 2015). In addition, it is published as a linear model when in fact, similar to that of the National Decision Model (NDM), SARA should be observed more of a cycle that enables practitioners to circle back to the scanning and analysis phase as soon as new information and intelligence comes to light (Oakland Police, 2012).
SARA has mixed reviews however, research has found that it is more effective when the initial problem is more specific e.g. ‘problem of ASB in town’ compared to ‘verbal abuse and littering by youths on Broad Street after school’ (Ashby and Chainey, 2012). This can enable the response and resources to be more targeted in their approach e.g. increase in foot patrols around 2-5pm, CCTV installed by the council and an increase in after-school clubs held by schools and colleges. 

Police and Communities Together (PACT) Meetings
PACT meetings are held regularly by NPT together with members of the community, local businesses, schools and councils to discuss issues affecting the community such as ASB, speeding or parking (Wales Online, 2007). These meetings ensure the police and other agencies are held accountable and brings a sense of group collaboration to make communities a secure and enjoyable place to live. PACT meetings are usually held once a month at a local venue at convenient times, usually early evening to enable more people to attend after work and last no longer than an hour (Durham County Council, 2021).
The pros of PACT meetings are that it makes people feel safer and improves their sense of security by easing concerns, being reassured by police and councillors and being given facts behind crime figures, according to Neath Port Talbot County Borough Council (NPTCBC) (NPTCBC, 2012). The overall benefits of PACT meetings is that they gives a structure to enable NPT to be effective, they allow for community engagement which is accessible, they revolve around quality of life issues, they enable intelligence to be gathered from those at the heart of communities and lastly, they enable every member of the community to voice and discuss their issues with the police and partner agencies (Radyr and Morganstown Community, 2010).
The weakness of PACT meeting is that there is often a poor level of attendance, 22%, despite 82% of people being aware of the meetings (NPTCBC, 2012). Therefore, it is recommended that the PACT process is in urgent need of review (Stainforth, 2014). This was further highlighted during the covid-19 pandemic where public gatherings were restricted for a large portion of 2020 and 2021 and so there is a need for PACT meetings to enter the digital age of technology. 
In addition, PCSO’s not police officers are usually the ones now who attend and manage PACT meetings and it has been called into questions the accountability of PCSO’s and whether they undertook similar duties to police officers. As such, it was suggested that Superintendents publish information as to the location, duties and workloads of their local PCSO’s to highlight their demanding roles. (NPTCBC, 2012). 

Hotspot Policing
This specific tactic involves operating regular, intensive, high-visibility patrols for short periods using data analysis in areas most at risk of violent crime (Home Office, 2021). This place-based strategy moves away from traditional policing and shows that crime prevention is maximised when police target their resources on micro-units of geography such as drug users houses, street blocks where drug sellers linger and public parks where youths congregate and vandalise (Center for Evidence-Based Crime Policy, 2021).
Whilst still in its infancy, results in Southend-on-Sea have demonstrated the tactic reduced violent crime by 73.5% and street crime by 31.9% in the 20 highest crime hot sports on days when patrols occurred, compared with days they did not (Home Office, 2021). As well as violent crime, there is also evidence this tactic has helped reduce other crimes such as drug offences, public disorder and property crime (What Works Network, 2021). Additionally, increased patrols led to fewer crimes, fewer fays of imprisonment and a saving of up to £23 for every £1 spent of PCSO patrol (What Work Network, 2021).
Despite the obvious initial success, the majority of the studies and evidence surrounding hotspot policing was conducted in the USA so it should be noted that UK communities may not see the same effect. In addition, there is limited evidence on whether hotspot policing has positive or negative impact on police and community relations (What Works Network, 2021).

Neighbourhood Watch
Neighbourhood watch is a voluntary crime prevention movement in England and Wales which aims to support and enable individuals and communities to stay connected and safe in order to increase wellbeing and minimise crime (Our Watch, 2020). This initiative is supported by local police forces and aims to cut crime and the opportunities for crime and encourages neighbourliness as well as closer communities (Metropolitan Police, 2021). It often includes patrols along certain streets and geographical areas within a community 
The benefits of neighbourhood watch programs is that it allows communities to take ownership of their problems and come up with solutions on how they are going to tackle the low level issues in their area. Studies have shown that neighbourhood watches can reduce and prevent crime; for every 100 crimes, an average of 26 crimes were prevented with an obvious presence of a neighbourhood watch (What Works Network, 2015). In addition to the obvious benefits, neighbourhood watch also runs campaigns to assist their community such as promoting household crime preventions and signs to look out for in domestic abuse relationships (West Yorkshire Police, 2021).
Despite this, if not properly supervised by the police, it may lead to local residents becoming overzealous in their use of force or developing a vigilante mind-set. For example, street workers from South Wales were interviewed and claimed they had been manhandled by members of the local street watch group (Sager, 2005). Also, studies show that neighbourhood watch schemes are not as effective in the UK compared to the US: 47 crimes were prevented in the US and Canada compared to only 15 in the UK (What Works Network, 2015).

Barriers to engagement
There are a wide range of methodologies that have been developed to improve community’s response to low level crime and bring people closer together. Despite this, people from marginalised groups are not as widely represented (Lister et al 2015). Communities and NPT’s need to take steps to address these barriers such as language, gender, religion, immigration status and a historical distrust of the police (Skogan and Steiner, 2004, Myhill 2021 an Fielding 1995). It is the role of neighbourhood policing to ensure everyone has a platform to voice their views and ensure everyone has equal opportunities even if they are from poorer or diverse backgrounds and are initially less willing to participate (Colover and Quinton, 2018)

Conclusion
Cohesive communities are about more than just preventing or acknowledging antisocial behaviour and low level crime (Local Government Association, 2019). The role of neighbourhood policing is to build relationships within the community, find what’s causing local issues by enabling everyone to find solutions: local residents, agencies, perpetrators and victims of crime (Police Now, 2021).
The police measure success in a variety of ways but problem solving using one or more of the above strategies can only be called successful if the original events that made up the problem happen less frequently or become less harmful. Police activity such as arrests and fines are no substitute for reducing the level of harm within the community (Ashby and Chainey, 2012). 
Using problem orientated policing, intelligence-led initiatives and peer reviewed studies can lead to a decrease in quality of life issues, safer communities and an increase in the public’s perceptions of their local police force. 
In order to maximise the effectiveness of NPT, it is recommended that training is delivered on community cohesion to increase skills, gain confidence and embed a sustainable community cohesion programme (Local Government Association, 2004).
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