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1. Introduction 
The UK workforce is having a big silent crisis, as more than half are considering leaving their current job and the majority of employees are dreading to return to their workplace after a holiday. 
The lack of motivation, poor salary expectations and stressful environment are some of the main reasons that have been studied, according to a survey of 12,000 people Investors in People. (Chapman, 2020).  
The organisation has also focused on how people are affected by their work in their personal lives; a high percentage of employees are having trouble sleeping patterns and are feeling stressed and have panic attacks. (Chapman, 2020).
A remarque made by Paul Devoy, the chief executive of the non-profit organisation, has highlighted the need of employees to be valued and appreciated at their workplace. (Chapman, 2020).
Most of the employees are not part of a positive environment, which, in time, can switch their enjoyment for their work into stress, and anger. Half of the participants at this survey have answered that they would be happier in a positive environment, rather than having a pay raise (Chapman, 2020). 
However, the working hours are one of the main reason people are tending to be stressed and anxious, and this change will not happen overnight. 
This report aims to study issues that can arise in the workplace and examine problem-solving methods that can be used. A range of solutions and alternative resolutions will be discussed and underlined in this report, with the purpose of defining the problematic factors and causes of employment unhappiness.
2. Analysis-Complex problems at the workplace
Any work environment will always endure issues, which can be caused by poor communication, discrimination, lack of teamwork, or lack of leadership skills. The main purpose of any supervisor or manager is to diminish the conflicts, maintain a positive attitude and employee satisfaction, and ensure an important feeling of appreciation. (Peninsula, 2020)
However, because everyone is different, and no one can please all, these issues can escalate and affect employees' lives, business strategies, profits, and finally, the economy.  Most of the employees in this kind of problematic environment are on the edge of leaving their job and are not interested anymore in giving their best to their duties. Although particular sorts of problems will differ, these can be categorised broadly. This method of organising the issues is also essential when identifying the cause and effect of an issue.
Main issues that can arise are present in this list: judgment, bullying or harassment, performance issues, lack of training, lack of motivation, introverted employees, babbling employees, lack of communication, payroll issues, disputes between staff members, absenteeism and presenteeism, Mental health (such as dealing with depression, anxiety), personal life issues. (Peninsula, 2020)

All of these are serious issues which need attention and care, and a strategy needs to be implemented by employers accordingly with the gravity of the matter. Most of the times, these problems are not alone identified, and are interlinked, as an example lack of communication can result in poor performance, and harassment can result in depression or absenteeism. (Peninsula, 2020)
3. Steps of problem-solving

As many of these issues can have a tragic outcome for the employees and the business/organisation, there is a need for a strategy, a plan that is following some simple steps. 
The first step is to identify the problem. Understanding the nature of the issue can be very difficult in some cases but is always the most crucial part of the process. 
The second step is the investigation of the issue. Many problems can be hidden from the view of managers or leaders. However, a good chat with the employees can empower the relationship between management and workforce and can help in identifying the cause of the issue. In some cases, when it is about harassment, bullying, or discrimination, the investigation can take longer and reveal other problems that were evident in the first place. Moreover, the investigator needs to be patient and keen to solve the difficulty. If there is a will, there will always be a way.
The third and last step is fixing the problem, even it can destabilise the work environment; this step is crucial in the excellent run of people. Also, this step is particular and depends on the cause and type of problem. In the case of poor motivation, or lack of training, the solution is defined by the problem. In other circumstances, as mental health issues or disputes between staff members, there is a need for consultation and communication and special help, as therapy.
4.Decision making techniques
To be able to handle most of the workplace issues, there is a need for understanding decision-making techniques. These are categorised into three major sections: random; intuition-based; or analytical. Some techniques combine intuitive and analytical elements by taking advantage of our cognitive abilities and communication skills (Desicion Innovation,2020).
Using a strategy combining appropriate decision-making methods in the process of problem-solving allows us to make better choices and to control unexpected situations that may arise (Desicion Innovation,2020).
The most used decision-making techniques are requiring skills like analytical thinking, emotional intelligence, logical reasoning, active listening, critical thinking, data gathering, and many more. These skills are improved in time, and many leaders and managers must have a good understanding of them and excellent communication skills to be selected for their position (The Balance Careers, 2020).   

Multiple Criteria Decision Analysis-Grid Analysis, Kepner-Tregoe Matrix - 
This system was developed by Dr. Charles H. Kepner and Dr. Benjamin B. Tregoe in 1965. This method gives an excellent agreement between intuition and analysis because it uses a systematic structure that assesses the opportunities corresponding to a collection of success standards with adjustments for risk (The Balance Careers, 2020).   
[image: ]
Figure 1. Decision Making Matrix  showing how descions can be organized by criteria and scored to ensure an accurate process. (Source: https://www.lucidchart.com/blog/how-to-make-a-decision-matrix) 
Paired Comparison Analysis-
This technique is comparing options against each other. It is a simple way throughout a strategy of efficiency can be created, providing a hierarchy of the options. It can also help in prioritizing duties or tasks, as seen in Figure 2. However, it needs the input of knowledge and experience, a disadvantage of this technique is the lack of information about each option in part. It is not suitable for use in all cases (The Balance Careers, 2020).   
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Figure 2. Example of Paired Compared Analysis board. (Source: https://citoolkit.com/articles/paired-comparison/) 
Influence diagrams (ID) 
 Drawing up a decision network in the form of a diagram can easily express the decision-makers and the authority on which the decision depends. Influence diagrams provide an alternative to decision trees that grow exponentially with multiple variables (The Balance Careers, 2020).   
Trial and Error 
This method is a basic approach known by everyone. This method has limitations too, as the consequences in case of decision failure should be small. However, it is a good method when trying to decide upon small aspects that cannot cause harm or cannot affect the integrity of the business or of the participants (The Balance Careers, 2020).   

Multi-voting
This decision method is used when a choice needs to be taken in a group. Most of the times, it is used to reduce lower priority alternatives before using a more accurate method to finalise a decision on a smaller number of options (The Balance Careers, 2020).   

5. Developing a plan to implement a solution
When solving a workplace problem, the implementation of the solution is a critical part of the process. This needs to follow the next steps so it can be defined and confirmed by all the participants (The Balance Careers, 2020).   
Awareness: All participants (employees, managers, supervisors) need to confirm and be aware of the change. 
Desire: The plan needs to encourage participants to change, or make a change in their work-duties, behaviour or attitude, depending on the situation. 
Knowledge: If needed, all participants need to be trained accordingly to the decision made. 
Ability: The plan needs to be reviewed by all the people in charge. Creating a survey or a feedback method can help to improve the plan and encourage participant to take part in the action. 
Reinforcement: In some cases, the amount of work can be shared evenly between employees, and new employees can be recruited if necessary. This can bring a new perspective into the business/organisation. 
Communication: The plan needs to be appropriately communicated and efficiently to all stakeholders to ensure a successful outcome. 


6. Conclusion
When dealing with work-related matters, there are many factors that need to be taken into consideration. Also, knowledge and experience of using problem-solving techniques and decision-making methods are necessary. This report has highlighted some of the several important methods and techniques, and some of the most common workplace issues. Besides knowledge and experience, skills as emotional intelligence, efficient communication and critical thinking are also critical for a good run of the business and assurance of employee’s happiness. 
In the study case discussed in the introduction, increasing the motivation of the employees, cutting the work hours and creating a positive environment can be some of the most helpful solutions. However, many employers are not keen to improve their employee’s life, and the lack of management interest can be a serious problem for the profits of the businesses. In this case, organisations activity along with Government decisions can help to improve the satisfaction between employees and reduce their concerns. Also, a better work-place motivation strategy can be implemented to help employees feel appreciated and to regenerate new goals and expectations.
It is then in our hands to try to create a better work environment, listen to the ones who need to listen, care about our fellow colleagues, to improve our knowledge and abilities and to build a strong community, wherever it may be. 
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