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Business Plan – Scooter Wizards                Ltd
1. Business Overview
Scooter Wizards Ltd is a small business that provides repair and maintenance services for electric scooters. Electric scooters are becoming increasingly popular in cities because they are affordable, practical, and environmentally friendly. However, many users experience technical problems such as battery faults, motor issues, or electrical failures.
The aim of Scooter Wizards Ltd is to provide reliable and affordable repair services for electric scooter users. The business focuses on helping customers repair their scooters instead of replacing them, which can save money and reduce waste. By offering specialist repair services, Scooter Wizards Ltd aims to build a strong reputation for quality and trustworthy service.
2. Products and Services
Scooter Wizards Ltd offers several services related to electric scooter maintenance and repair. These services help customers keep their scooters working safely and efficiently.
Main services include:
• Electric scooter diagnostics and repair
• Battery repair and replacement
• Motor and controller repair
• Electrical wiring repair
• General scooter servicing and maintenance
The business may also offer battery upgrades and customised battery solutions for customers who want better performance or longer battery life.
3. Target Market
The target market for Scooter Wizards Ltd includes people who use electric scooters for everyday transportation. These customers often depend on their scooters for commuting or short city trips.
Typical customers include:
• Commuters travelling to work or school
• Delivery riders using scooters for work
• Students using scooters for daily travel
• Private scooter owners needing maintenance
As electric mobility becomes more popular in cities, the demand for repair services is expected to grow.
4. Marketing Strategy
Scooter Wizards Ltd plans to promote its services mainly through digital platforms and word-of-mouth recommendations.
Marketing activities may include:
• Sharing repair videos and tips on social media
• Promoting services through Facebook, Instagram, and TikTok
• Encouraging customer reviews and recommendations
• Advertising services in local communities
By showing real repair work and practical results, the business can build trust with customers and attract more people who need repair services.
5. STP Marketing Strategy
Segmentation
Segmentation means dividing the market into groups of customers with similar needs.
Scooter Wizards Ltd serves different groups of electric scooter users. One group includes commuters who use scooters to travel to work or school. Another group includes delivery riders who depend on scooters for their jobs and require quick repairs. A third group includes people who use scooters for personal travel or leisure.
Each group may require different services such as maintenance, battery replacement, or performance upgrades.
Targeting
Targeting means selecting the main group of customers the business wants to focus on.
Scooter Wizards Ltd mainly targets electric scooter users who depend on their scooters for regular transportation. This includes commuters and delivery riders who need reliable repairs to keep their scooters working.
These customers often prefer repair services instead of buying a new scooter because it is more affordable and practical.
Positioning
Positioning refers to how the business wants customers to see its brand compared to competitors.
Scooter Wizards Ltd positions itself as a specialist repair service for electric scooters and batteries. The business focuses on technical knowledge, practical skills, and affordable repair solutions.
By offering reliable services and promoting sustainable repair solutions, Scooter Wizards Ltd aims to build trust and become a recognised repair service in the electric scooter market.
6. Competitive Advantage
Scooter Wizards Ltd has several advantages compared with general repair shops.
The business focuses specifically on electric scooters, which require specialised technical knowledge. This allows the company to provide more accurate diagnostics and effective repairs.
Another advantage is affordability. Many customers prefer repairing their scooters instead of buying new ones. By providing cost-effective repair services, Scooter Wizards Ltd can attract more customers.
The business also supports sustainability by repairing and reusing components rather than replacing entire scooters.
7. Financial Overview
Scooter Wizards Ltd will generate income mainly through repair services and maintenance work.
Possible business costs include:
• Tools and repair equipment
• Replacement parts and batteries
• Marketing and advertising costs
• Workshop or workspace costs
Revenue will come from repair services, battery replacements, and general maintenance services.
8. Conclusion
Scooter Wizards Ltd aims to provide reliable and affordable repair services for electric scooters. With the increasing use of electric mobility in cities, the demand for maintenance and repair services is expected to grow.
By focusing on technical expertise, customer service, and sustainable repair practices, Scooter Wizards Ltd has the potential to build a strong reputation and expand its customer base in the electric scooter repair market.
9. Management Structure
Scooter Wizards Ltd will operate with a simple and efficient management structure, especially in the early stages of the business.
The business will be managed by the owner, who will be responsible for most daily operations. This includes repairing scooters, managing customers, ordering parts, and handling finances.
Key roles include:
Owner / Manager
The owner is responsible for running the business, making decisions, managing customers, and ensuring the quality of services. The owner will also carry out most of the repair work.
Technician (Future Role)
As the business grows, Scooter Wizards Ltd may hire a technician to assist with repairs and maintenance. This will help increase the number of jobs completed and reduce waiting time for customers.
Administrative Support (Future Role)
In the future, the business may require administrative support to handle bookings, customer communication, and record keeping.
The management structure will remain flexible, allowing the business to grow and adapt based on demand. In the beginning, keeping the structure simple will help reduce costs and maintain efficiency.
10. Start-Up Costs
Starting Scooter Wizards Ltd will require an initial investment to cover essential equipment, tools, and setup costs.
Below is an estimate of the main start-up costs:
Item
Estimated Cost (£)
Tools and repair equipment
£500 – £1,000
Diagnostic tools and software
£200 – £400
Initial spare parts and batteries
£500 – £1,500
Workbench and workspace setup
£300 – £800
Business registration and insurance
£100 – £300
Marketing (social media, ads)
£100 – £300
Total Estimated Cost
£1,700 – £4,300
11. Fixed Costs
Fixed costs are the regular expenses that Scooter Wizards Ltd must pay, regardless of how many repair jobs are completed.
These costs are important because they affect the minimum income the business needs each month.
Fixed monthly costs:
Item
Estimated Cost (£/month)
Workshop rent (or home contribution)
£200 – £600
Electricity and utilities
£50 – £150
Internet and phone
£30 – £60
Insurance
£30 – £80
Marketing (ads, promotions)
£50 – £150
Accounting / software
£10 – £30
Total Fixed Costs
£370 – £1,070
These costs will remain relatively stable each month, even if the business has fewer customers.
In the early stages, Scooter Wizards Ltd may operate from home to reduce rent costs and increase profitability.
12. Pricing Strategy
Scooter Wizards Ltd will use a competitive and transparent pricing strategy to attract and retain customers. Pricing will be based on the type of repair, time required, and cost of parts.
The business aims to offer clear and fixed prices where possible, so customers know exactly what they are paying. For example, common services such as tyre replacement, brake adjustment, or basic servicing may have set prices, while more complex repairs will be priced after diagnostics.
Scooter Wizards Ltd will position itself as an affordable alternative to buying a new scooter. Many customers prefer repairing their scooters if the cost is reasonable, especially for battery or motor issues.
Discounts may also be offered to returning customers or for multiple repairs. This helps build long-term relationships and customer loyalty.
By balancing affordability with quality service, the business can remain competitive while still generating profit.
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