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[bookmark: _Toc59095292]Introduction
An organisation is a vast structure of people, departments which includes roles and responsibilities of each individual (Maduenyi, et al.,2015). Many times due to the complex structure of the organisation it had to face numerous kind of problem. Some are small and many are big and complex which require special techniques and tools to get solved. In the following report, a complex problem within an organisation will be discussed along with stating the alternative solutions for the same. Furthermore, decision technique that could be used to solve the problem will be analysed along with propagating a solution that could be undertaken by the organisation to solve its complex problem. The manner in which the plans will be communicated to the stakeholders will be discussed along with accessing the monitoring techniques and tools that could be used to implement the solution.
[bookmark: _Toc59095293]Scope and impact of the complex problem in the workplace
Lack of proper direction and guidance can result in a severe problem in the workplace and is found to be one of the most common organisational problems. The problem arises due to the inefficient leadership of the Managers or the team leader. Lack of proper guidance and direction make the employees unclear about their job and activity which ultimately affect the organisation productivity and goals. Lack of proper direction and guidance also results in a lack of alignment which is needed to keep the organisation in shape and adapt to future changes. 
Absence of clear direction results into many other failures within an organisation such as poor communication and feedback which makes the productivity poor ultimately affecting the growth of the organisation. Lower productivity, low morale of employees and lack of interest of the employees are the result of poor organisational structure (Lavoie, 2016). Lower level of access to people, resources and knowledge about the work is due to the lack of direction and guidance which also demotivates people to perform well for the achievement of organisational objective. This also affects the retention of employees as they feel that management doesn’t care for them and do not recognize their achievement which ultimately makes them leave the organisation. The overall environment of the organisation is affected by the poor guidance and direction which in turn makes the employees suffer from anxiety and stress. A stressful employee will never be able to give a quality output which ultimately results in lower and poor productivity.
[bookmark: _Toc59095294]Analysis of the problem for the Decision-Making Process
It is important to ascertain the reason behind the problem for 
developing a proper diagnostic measure. It has been found that lack of proper direction and guidance is due to various reasons such as poor leadership, lack of experience and lack of knowledge about the work. It has been observed that when the employer does not have sufficient knowledge about their work and activities they won't be able to provide proper guidance to his team members or employees (Admin, 2019). Managers or the top executive of the organisation need to have proper information and knowledge about their work so that they might be in a position to allocate the same to their subordinates. Along with this, it has also been found that lack of continuous and proper communication channel is also due to lack of proper guidance and direction for which it is essential to develop a suitable upwards to downward and downward to upwards channel of communication for the proper exchange of information. It also helps the business to thrive in the long run (Reh, 2019). Along with this internal and external both communication channel is important since relevant information on the various problem which occurs within an organisation can be solved through a proper internal mechanism. Along with this a major cause of the problem is associated with the unclear organisation direction and unclear role expectation which was found to be a bottleneck in giving direction and guidance. These problems can be handled through a proper and timely interaction within the team members and executives.
[bookmark: _Toc59095295]Alternative solutions to the problem
The problem of improper guidance and direction in the organisation can be solved by conducting regular meetings and discussions with the employees. The result of the activity will be that all the team members in case of a project and the employees within an organisation will be clear about their roles and responsibilities. Another solution is that the communication channel should be strengthened by choosing appropriate mode through which communication can be done (Eisenhauer, 2020). Since the present era is of digitalization and technology, video conferencing and online discussion can take place with a suitable person to discuss upon the jobs of every employee. Furthermore, it is also important for the Leaders to act as a problem solver for the employees as it will make the employees relax and would result into more concentration in their work affairs (Pucccio., Mance and Murdock, 2010) It is also important for the managers and top executives to understand the roles and responsibilities of the employees properly so that proper guidance can be provided to them. Unclear roles and responsibilities divert the employees from the achievement of goals and ultimately the organisational productivity and objective. The last solution for the problem is to take continuous feedback from the employees and person concerned as it would help the manager to identify whether the employees are going in the right direction or not.
[bookmark: _Toc59095296]Decision making Technique for solving organisational Problem
[image: ]
Fig: 1 Drill down Technique (source: Freemanagement books, 2020).
Drill down technique can be used to solve a complex organisational problem. The complex organisational technique is broken down into smaller parts or components as it makes the magnitude of the problem easy to solve (Ring, 2019). The problem is improper guidance and direction within an organisational premise which makes the organisational activity and employee performance poor and leads to arousal of various other problems. Next step is to break the problem into smaller components which are lack of proper communication, lack of training and development, no feedback and lack of proper discussion and conversation between different authorities which leads to the rise of the major problem. Once all the associated problems are listed down the next step is to develop a solution for the problem
Lack of proper communication- Solution for the same is to set a proper channel of communication through which all major discussion and communications would take place. Those can range from using technology to conduct communication or discussion using organisation intranet service and to develop the current internal communication strategy. Proper Feedback channel and techniques could also be taken up by the organisation.
Conference and discussions- Conntinous discussion would enable employers to gain information and knowledge about the job to be distributed to the employees. It helps them to analyse a suitable candidate for the job. The effect of this is that the right job is assigned to the right candidates which ultimately makes the productivity improved and reduces the stress of work
Feedback- The core of organisational success is timely and proper feedback. This will help the organisation to be updated with the workflow and the level of work performed by the employees. It also helps them to assess whether the employees are moving in the right direction or not.
[bookmark: _Toc59095297]Development of plan
Solution to the problem of improper guidance and direction is through the development of a proper communication channel and proper feedback mechanism. It is important to understand that not all channel of communication is appropriate therefore choosing the right channel and tools is appropriate. For this, the employer should strengthen its internal communication channel first for which they need to understand the modes through which communication can be conducted with the employees. Since internal communication is based on upward to downward and downward to an upward mode of communication it is important to ascertain that employees feel free to talk to their seniors. This would also make them understand their role and responsibility appropriately. Second step is to choose the right mode of feedback for which employers need to participate in the work culture of the employees (Sinclair, 2020). This will provide them with knowledge about the processing of work. Third step is to design the setup for its execution and accordingly inform the employees about it. Employees would feel motivated and would also be able to understand their roles and responsibilities easily. Last step is the execution part after which the effectiveness of the process undertaken would be judged. It would help to analyse whether the undertaken communication channel and feedback mechanism have helped in providing proper guidance and direction to the employees and it would be reflected in the productivity and quality of work
Communication of Plan to the stakeholders
Through Dialogue change model organisation plan and procedures can be communicated to the stakeholders. There are four phases of the model namely exploration and engaging; building and formalizing; Implementing and evaluation; and further development or replicating or institutionalizing (Collective leadership,2020). Since the stakeholders of the company are the investors, customers, suppliers, employees this channel of communication is the most effective as it provides stepwise demonstration to the stakeholders so that they can understand the plan that is developed to solve the complex organisation problem. In the first step, primary and the secondary stakeholders are identified so that relevant solution can be communicated to the concerned stakeholders. The problem of different stakeholder varies which makes it essential to identify the exact problem. In the second step a formal agreement is developed between the organisation and the stakeholders after analysing the nature of the solution. In the third step the result is being looked upon by the stakeholders along with key performance indicators. The expected outcome of this step is a status report of the changes being initiated, publishing and sharing of essential milestones. In case of any changes in the solution or plan further development stage is initiated. This stage has one major challenge that is to keep the spirit of change alive because an organisation is a massive structure based on principles and procedures and changing them implies a change in the entire organisational process which is not an easy task.
[image: ]
Fig 2: Dialogue Change Model (source: collective leadership, 2020).
[bookmark: _Toc59095298]Monitoring and reviewing of Techniques
After making necessary changes for solving the complex organisational problem it is important to monitor and review it minutely so that any discrepancy or inconsistencies can easily be monitored. The committee can be set up for assessing the proper execution of the work undertaken. Since the problem is a lack of proper guidance and direction committee formed can evaluate the outcome. The committee can use total Quality management technique to monitor the employee performance and quality of work delivered by them (watts, 2013). Since one of the principles of TQM is people involvement and continual improvement implementation of TQM technique would help the management to access whether the changes that have been sought for them is helping to bring improvement in the working process or not. It would also help in ascertaining the leadership approach of the employer. Since the problem of improper direction and guidance is due to the lack of proper leadership application of TQM would help in monitoring the effectiveness of the change applied.
[bookmark: _Toc59095299]Conclusion
Organisational problem is a common phenomenon for which various measures are taken to solve the issue. In this report, a complex organisational problem which is lack of proper guidance and direction has been discussed. Different alternative solutions have been identified for the problem which is the use of proper communication channel and feedback mechanism. Along with this Drill Down technique has been discussed to solve the problem by breaking it into small components. Furthermore, an implementation plan has been discussed sequentially for a proper understanding of the solution to the proposed problem. The report further goes to explain the communication plan for stakeholders for which dialogue change model has been used as it proposes to communicate the solution chronologically. In the last phase monitoring and review technique that has been discussed is total Quality management to monitor the effectiveness of the solution implemented.
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‘brings opportunity for the business organisations to flourish. In recent years with the movement
o} Brexi,the amosphere in the UK has been changed. Economic factors & favourable for
2l diectinvestment (Shaw, 2020). A reduction inth tax rate i th year 2020 will tract
‘more investors in the country. Social factors include the income level and education system
which is of a high standard in the country. Technologically British Tec institutes have put
behind Japan, America and Korea in the field of technological development. Legally the right
of the employees is protected through Employment right act 1996 and equality act 2010 which
creates protection in any kind of discrimination based on race, colour, gender and religion.

'UE: What are the altenative solutions to my problems?
=
MC: Based on your problem the possible solution is to first change the organisation structure.

There should be  job rtation system from time o time. This il help to emove any kind of

boredom and will create new enthusiasnand spicit in the employees. It is important for the
emploge o rysome relaxation techniques and meditation to remain calm and compose. Ithas
been RIS that medition works wonder when dealing with work-related issues and it helps
o keep mind and body relaxed. Third soluton to the problem is o engage in some cxir

program activites organised in the organisation. This will help o refesh the mind and you

will feel relax and energti. It will also provide a break from daily work-related activities.

From the organisational point of view, they can undergo job rotation process. Each employee
it should be changed within six months so tha he can concentrae on his work I can also

performance of the employee regularly for the effectiveness of the process.
They need to change the work culture system and should organise some relaxation activities
for the employees. This will help them to overcome the stress related to work and will also

allow them to take some time out for themselves. The management should ask the employees

from time to time about the actvities they would like to be included within the organisation.

This wil make them fecl concemed and involved in the organisation work process.

That is my solutions and advise on your work related pmhl\ems.
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Drill Down Technique

is a process of ‘reduction in stages' of the
problem from its

largest compol s down to its

smallest
manageable pieces
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MC: Thank you for coming today and I am happy to help you resolve your problemd in the
workplace,

UE- Thank you for your time.I have been working as a chef in a restaurant for many years. [
have been Struggling to cope with the workload as due to COVID-19, I have to do extra work
at the restaurant. Extra work load has brough stress and 8K65™ T am not being able to
concentrate on my work due to extra work load. Along with this I also feel that 1 am not being
paid for the extra work done by me which is making me more stressful and tensed. I am feeling
stressful and NSoLE G no being bl to concenirate on myjob. Qualtyof wrk hasrduced
and due to the poor payment my work-life balance is also not good which makes me feel

o g sressed.

MC: 1 will provide a elevant solution to your problem and wil assst n coping with the issues
faced by you. I agree that personal time is very important for the employee and a continuous
‘work procedure makes an employee board. You are not satsfied with your job setting and this
will affect your quality and productivity too. A dissatisfied employee will not be able to work
with his full potential, which wil affectthe overall performance of the employee as well as of
the organisation.

'UE: Yes, This is exactly what is happening to me.
Voye

MC: Based on C*ﬂ’ﬁ’mq% analysis of your problem I have found that the main cause of
your problem is identified as a work-life imbalance. The possible effect of this is fatigue and
stress. Fatigue and stress within the organisation create disbalance and is directly reflected in
‘the productivity. It leads to low productivity, poor quality of work, non-deliverance of work on
time and unhappy customers. Another cause of the problem is performing the same work for
many years. As you have been working in the company for many years, you are expecting raise
in the saumm.‘c‘:.‘ “zSL natural -n* ﬁt’z"'r"'f&«?d ‘when its not happeningt is making you
stressful and anxious. Tt has been identified that the effect of work-related m leads to
behavioural changes (Tsai, 2016). It makes employee focus on other activities than focusing

on work.

UE: What are the other ways through which my problem can be solved?
GBAIPHITAR
MC: Analysis of the macro-environmental factors through PESTEL analysis can help you

Solve the complex organisational problem. The political condition of the UK is stable which





