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The report relates to a case study centred on a situation occurring at Amazon: the conglomerate is looking to open three warehouses in European cities. The project is led by Tom Jackson who is required to build a team in order to start off the project. Teamwork models have been recommended to Tom to help him chose the most suitable to his situation. 


Table of Contents




Summary	2
Introduction	4
Overview of teamwork	4
Models of team development	4
Ways to develop an effective team	6
Roles of an effective team	7
Discussion	8
Benefits of teamwork	8
Barriers to effective teamwork	9
Conclusion	10
References	11



[bookmark: _Toc116839123]Introduction 
The importance of an effective team in the context of a particular organization needs no further explanation. It has to be noted that in this extremely competitive world, the idea of an individual hardly surpasses the idea of a team given the fact that a team consists of more than one member. As a result of this, the amalgamation of more than one brain produces more creative and viable ideas, which is not possible by the application of a single brain. Therefore, an effective team is needed in an organization in order to embark on creative projects (Ghaferi and Dimick, 2016). 
In this report, the ways to develop an effective team and the team development stages model have been described. Along with this, the roles that are embedded in an effective team are also illustrated in this report. Side by side with this, the benefits of teamwork have also been demonstrated while evaluating the barriers to effective teamwork identified in the scenario of this study of Amazon opening three warehouses in cities in Europe. In addition to this, the five stages model of group development has been used.
[bookmark: _Toc116839124]Overview of teamwork
A team consists of more than one member, which is focused on accomplishing a particular task or project. There are some other abstract qualities that contribute to effective teamwork. The things that contribute to effective teamwork include coordination, communication, scheduling, monitoring, reviewing, and rewarding the team members properly (Alkhaqani, 2022).
[bookmark: _Toc116839125]Models of team development
Tuckman model
According to Tuckman's theory, linkages develop as a team matures and becomes more skilled, and as the leader modifies their management approach. They begin by taking a directing approach, go on to mentoring, participate, and eventually delegate, at which point they essentially become detached. The group can now choose a new leader, and the outgoing leader can start a new one.
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Forming
Forming involves forming an effective team which requires a high degree of guidance from the managers and clarification of the individual roles in an effective team.
Storming
This involves understanding how the decisions of a team are made. It has to be noted that the purpose should be clear and the team relationship should be sustainable, and the newly formed team should be introduced to the organization.
Norming
In this stage, the relationship having the team members is well understood, and the members are willing to cooperate with one another. In other words, the performance of the newly constituted team has become the norm of the organization (Smith, 2005). Along with this, the members show a high level of commitment to the team goals.
Performing
In this stage, the team members are properly committed to performing the respective tasks and they focus on the strategic thing. The efficiency level of the team is often improved in this stage
Adjourning
Bringing a sense of closure to a team whose project has been finished is the goal of the "adjourning" stage. If the team was successful in navigating the first four stages, there could have been some bonding and a sense of loss at those connections ending. People will also be reflecting on the past, noting their progress and assessing how much they have contributed to the overall picture. If an organization is constantly forming and reforming teams as people move around the international executive circuit or develop new initiatives, a collective cultural memory will come into existence, influencing existing team members and being absorbed as if by osmosis by newcomers to the organization. This can have a significant impact on the next team each member joins.
[bookmark: _Toc116839126]Ways to develop an effective team

Defining the purpose
In order to develop an effective team, the purpose of establishing a particular team must have to be defined. It has to be noted that the proper definition of a particular purpose directs the latter activities of a team, which would increase the overall effectiveness and the efficiency of the members by directing the collective efforts of each of the members to a certain direction. On the other hand, if the purpose is not defined in a team, then role conflicts often arise and some team members often increase the efficiency level among the team members. Therefore, the purpose should be defined properly (Welp et al, 2018).

Assembling the team
It has to be noted that a team consists of more than one member. The team members often come from a variety of backgrounds in order to accomplish a task properly. From the context of the given case of Amazon opening three new warehouses in three cities in Europe, this project needs to have certain types of people in order to be accomplished properly. all types of people having a high level of skill sets should be assembled in the team. In addition to this, it has to be ensured that there exists trust, support, and respect for one another among the team members (Welp et al, 2018).

Determine the goals
The goals have to be determined in the context of a team. It has to note that the goals of the team should be pragmatic. The goals should be defined in order to achieve this along with the milestones and deadlines. While defining the goals, the responsibilities of each of the members of the team should be properly defined in order to describe their contribution to the achievement of the goals (Welp et al, 2018).

Setting expectations
Each of the members should understand what is expected of them. This would help them accomplish their respective tasks properly. In addition, self-monitoring can also be conducted by this method.


Monitoring and reviewing
The performance of each of the group members should be monitored and reviewed after a certain interval to offer them the performance review and show them the areas to improve. This would increase the motivation level of employees while reducing the inefficiency level of a team. It also works as a motivational tool for the members.

Celebrating and rewarding
Upon reviewing the performance of each of the members of the team, they should be celebrated and rewarded properly. It will motivate the employees to improve their performance further in future actions. This act also holistically increases the efficiency level of an effective team to a greater extent (Chandrashekar and Mohan, 2019).
[bookmark: _Toc116839127]Roles of an effective team
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The roles of an effective team may be divided into three categories, all of which may be further divided into other types.
From the point of view of the action-oriented roles, the roles can be divided into shaper, implementer, and completer. The shaper is the task leader. In addition, the implementer is the practical organizer who organizes the tasks practically (Belbin, 2012). The completer is focused on about what might go wrong and checks every detail of ensure the quality of the work. 
From the point of view of people-oriented roles. The roles may be divided into coordinator, team worker, resource investigator. The coordinator is entrusted with the responsibility of establishing work boundaries, who is intelligent rather than brilliant. The team worker is the most aware of individual needs and emotional undercurrents within the team. The resource investigator goes outside the group and brings back information, ideas etc.
From the point of view of thought-oriented roles, plant refers to the innovator who works alone to innovate ideas. The evaluator analyses the ideas and separates goods ideas from the bad ones. The specialist is an expert in a particular sector and is not often a permanent member in an effective team. 
[bookmark: _Toc116839128]Discussion
[bookmark: _Toc116839129]Benefits of teamwork
It has to be noted that there are many advantages of effective team working. The problem-solving of a particular situation is improved in a teamwork setting because the brains of so many members work together to come up with a solution, thus increasing productivity level. Also, that innovation potential is increased in a teamwork setting since more innovative ideas which are viable can be brought about in a teamwork setting. The increased potential for innovation may ultimately give an organization a competitive advantage. In this case, Amazon may achieve a competitive advantage. Along with this, the team members are happier in competition with the individuals working in the organization. It has to be noted that working in a friendly environment ensures employee satisfaction, which also to a great extent reduces the costs of human resource management at Amazon company, thus providing a proper support network (Schartel, Dawson and Block, 2021). 
Because working in a team gives a feeling of cohesiveness and friendliness in the work setting. Also, the potential for personal growth is enhanced and the team members often have less burnout. Since the team members do not work individually they are always connected to one another, and they get proper networking opportunities with one another. As a result of this, they can get to know more about how to develop their respective careers more effectively and the opportunities existing in their respective sectors, this increases the level of motivation. Along with this, they can also consult with one another regarding their work and career (Schartel, Dawson and Block, 2021). Similarly, employees working in a team setting often feel less stressed because the burden of accomplishing a particular task is not solely put on the shoulders of an individual, rather it is the responsibility of an entire team to accomplish a particular project, therefore, the responsibility of each of the team members is often reduced to the barest minimum. The team members can get more opportunities for growth further in their respective careers. The increased opportunities may come from working with the same types of members in a team. In addition to this, in other words, soft skills such as communication, collaboration, and coordination are increased, which significantly increases the potential for flourishing in the respective careers (Huff, 2014). Productivity is boosted and team members can take more risks in comparison to individuals. The productivity of employees working in a team setting is increased as a result of less burnout and high employee satisfaction. In addition to this, team members can coordinate with one another in case any problems are faced by any members. So, no individual member should particularly focus and stress about solving problems since the other team members are always there to help them out. Mistakes get lower whereas creativity is expanded. Due to the same reasons, employees working in a team setting often commit fewer errors. And creativity is also increased because the employees working in a team setting do not feel stressed about any sort of situation because the other team members are always there to help them out, which gives them the scope to think about and come up with new ideas. In essence, these are the advantages of effective work in the context of Amazon (Masimula, van der Wath and Coetzee, 2021).
[bookmark: _Toc116839130]Barriers to effective teamwork
Ineffective leadership is the major barrier in this scenario of Amazon. Due to the ineffective leadership in the team, the interaction among the team members is significantly flawed. As a result of this, many conflicts have risen up, ultimately deteriorating the efficiency of the organization as a whole. Also, poor leadership is also responsible for the issues while the team was being formed. So if the leadership was improved, then the team would have been on the track in terms of both effectiveness and efficiency (Masimula, van der Wath and Coetzee, 2021). Also, communication gaps appear to be a major problem in this scenario because of the communication gap, team members often misunderstand one another, which also to a great extent negatively affects the overall team performance and the achievement of the objectives of the team (Masimula, van der Wath and Coetzee, 2021). 
It has to be noted that the communication gaps have already significantly impacted the organization by deteriorating its overall position. Due to ineffective leadership and poor communication among the team members, the collaboration and teamwork for the successful delivery of the project Amazon are also significantly flawed.





[bookmark: _Toc116839131]Conclusion
This report illustrates the teamworking situation while demonstrating the models to develop an effective team such as the five stages of development model. This report also discusses the advantages of an effective team and the barriers to effective teamwork identified in the given scenario of Amazon. Amazon should focus on establishing a clearly focused team and reducing the barriers by improving the communication and coordination among the team members while ensuring that there is proper leadership in the team. Since the competition in the world is increasing, teamwork is becoming important.
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