
1. Consider the impact of current policing practice on local communities, and assess the extent of the police’s role in fostering and maintaining community cohesion. Your answer should be based on academic research, although you may make reference to relevant case studies.


In this assignment I will discuss the impact of current Policing practice on local communities, I will assess the Police’s role in fostering and maintaining community cohesion. Community cohesion does not have a set definition as it is seen as something that changes dependant on the area. It is a conceptual framework which attempts to measure social relationships within a community. It was introduced after a number of riots in the United Kingdom (UK) in 2001, over 400 Police Officers were injured during these and they took place in Bradford, Oldham and Burnley and prompted a government response with the “Denham report” which set out a number of proposed actions (Home Office, 2001).

Firstly it is important to understand why the actions and practices of the Police can impact the Public and effect community cohesion. The actions of the Police can directly effect and impact the Public in a number of ways, “trust and confidence can (a) encourage active citizen participation in priority setting and running of local services, (b) make public bodies more locally accountable and responsive, and (c) secure public cooperation with the Police and compliance with the law” (Jackson & Bradford, 2010). This shows how a positive reaction can be gained from building trust and confidence between the Police and the Public, this is especially important in UK Policing due to the fact they Police by consent. Policing by consent is derived from the principles of the founder of the Metropolitan Police, Robert Peel and are known as the Peelian principles and “Policing by consent is rooted in the belief that for Policing to be effective, there must be a broad public support for a Police service’s actions” (Desai, 2020). An example of this in action was when new laws were passed in Government to tackle the COVID-19 pandemic, 68% of Londoners “at least partially supported the Police’s approach to enforcing the Coronavirus ‘lockdown’” (Desai, 2020). This shows that with 68% being in support of action taken, the majority of the Public were happy that these actions were necessary and justified and they demonstrated support by adhering to the rules. This is evidenced in the fact that the use of London’s transport network “reduced by over 90% during the period where the strictest limitations on people’s movements were in place” (Desai, 2020).

The actions of Police can also negatively effect the Public which can have an effect on Public willingness to engage with the Police. When analysing data collected by the Mayor’s office for Policing and Crime (MOPAC), it showed that in the latest Public perception data obtained in the first quarter of 2020 that “only 51% of black Londoners feel that the Police are doing a good job in their local area” (Desai, 2020). This was a fall of 9% when compared to the same period a year before and an ITV poll conducted in July 2020 after the most stringent lockdown measures had begun to be eased showed that “62% of BAME Londoners felt there exists a culture of racism within the Police” (Desai, 2020). These figures show how Police actions can contribute negatively to public confidence, these figures could be a reaction to the significant increase in the Metropolitan Police’s use of stop and search during April and May 2020 during the most stringent Coronavirus measures. The number of stop and searches conducted in May 2020 was more than double that of the year before. Black Londoners are “four times as likely to be sopped and searched compared to their white counterparts” (Desai, 2020), and whilst the number of Fixed Penalty Notices (FPN) issued to Londoners for being in breach of Covid lockdown measures were low, between 27th March and 14th May 2020 “black Londoners were more than twice as likely as white Londoners to have received a fine, and were also more likely to be arrested for breaching the restrictions” (Desai, 2020).

One key way for the Police to increase community cohesion and build trust is through community Policing, also known as Neighbourhood Policing. Neighbourhood Policing has been evident in the UK since the emergence of community Policing in the United States (US) and to the events that led to the Scarman report. However, Neighbourhood Policing as we see it today was introduced in 2005 as the Neighbourhood Policing programme. This programme introduced Police Community Support Officers (PCSO) for the first time, PCSOs work as part of dedicated Neighbourhood Police Teams (NPT) across the Country. PCSOs are uniformed members of Police staff who received certain powers due to the Police Reform Act 2002 (Legislation.gov.uk, 2023). This act the powers differ from Force to Force however PCSOs are considered to be a non-confrontational, community based role and they do not have the power of Arrest like a Police Constable (PC). It is important that there should not be confusion in the eyes of the Public between PCSOs and warranted Police Officers, this is why there is an obvious difference in uniform. With the most common being blue tops for PCSOs along with a flat cap or baseball cap for males and a baseball cap or bowler for females, and black tops for PC with a custodian helmet or baseball cap for males and a baseball cap or bowler for females. PCSOs also do not carry Personal Protective Equipment (PPE) such as PAVA spray or an extendable baton, they can however carry handcuffs should they work in a Police force where they have been designated the powers of detention. In comparison, PCs will carry PAVA spray, extendable baton and can also carry Taser and designated Officers also carry firearms.

PCSOs work closely with local communities as a key part of their role. They are public facing and provide a visible and accessible presence in their patches. They are seen as an approachable uniformed presence and their role is to provide a high visibility presence in order to deter crime, to offer reassurance and crime prevention advice to those within their communities, to improve Public confidence and trust with their actions and transparency and to build and foster community relations. They are also a key link in gathering information and intelligence. South Wales Police describe the role as a “challenging way to make a real difference to the people of South Wales” (South Wales Police, 2023). Building strong relationships within a community helps members of the public to open up to a friendly, regular face in a way they usually would not with a regular Police Officer. This helps to bridge the gap between the Police and the Public, where partnership working and information sharing can benefit everyone involved to improve the areas in which they live/work, new groups and initiatives can be set up by thew Police and residents working together that can then be taken and forwards and run by the locals, this gives them a sense of pride and ownership where they live. One obvious example of this is neighbourhood watch, which is the largest crime prevention voluntary movement in England and Wales with upwards of 2.3 million members (Neighbourhood Watch, 2020). The scheme focuses on neighbours working together to keep their communities a safer place to live, reducing crime and increasing relationships.

Neighbourhood Policing is vital in crime prevention, due to it being one of the key roles of the job. There are many different ways that crime can be prevented with various theories and strategies developed to aid in this. “crime prevention and control strategies refer to society’s attempts to curb crimes before they can occur, rather than punishing them after they have been committed” (Study Smarter, n.d.), this shows how the best way to deal with crime is to prevent it from being committed in the first place, this portrays the Police as proactive as opposed to reactive. There are 10 key principles of crime prevention, which can assist in reducing the opportunity for crime to occur. It is not a case that all 10 would need to be used at once, it is more a guide of actions that when used individually or in combination, can be effective in preventing crime. The 10 principles of crime prevention are; Target hardening, target removal, reducing the means, reducing the payoff, access control, surveillance, environmental change, rule setting, increase the chances of being caught, and deflecting offenders (West Yorkshire Police, 2023). I am going to discuss how these principles fit in with a well known crime prevention strategy that can be used, and the strengths and weaknesses of them.

One crime prevention theory widely recognised is the “broken windows theory”, this theory came to be after the State of New Jersey in the 1970s announced a "Safe and Clean Neighbourhoods Program” which involved taking patrol Officers out of their vehicles and placing them on foot patrol in assigned areas. After being in place for 5 years an evaluation was published which showed that “that foot patrol had not reduced crime rates. But residents of the foot patrolled neighbourhoods seemed to feel more secure than persons in other areas, tended to believe that crime had been reduced, and seemed to take fewer steps to protect themselves from crime” (Wilson & Kelling, 1982). Along with this “citizens in the foot-patrol areas had a more favourable opinion of the police than did those living elsewhere” (Wilson & Kelling, 1982). So whilst a negative can be seen in the fact that crime did not reduce due to the new strategy implemented, there was a clear positive result in an increase in the opinion of the Police from the residents residing in the areas and the fact that they felt more secure and believed that the level of crime had been reduced. This shows the benefit of a visible Policing presence on the streets, as it clearly has a positive impact of the Public’s perception of how the Police tackle crime. The Officers tackled low level issues such as vandalism, begging and loitering, by moving on and preventing these offences, it stopped more people becoming involved. This is where the term “broken windows theory” was developed, it is based on the idea that if a building has visibly broken windows, then people are more likely to damage that building as the perception is that it is acceptable to do so. So by moving on persons who are loitering (preventing the windows being broken) then other would not join (carry out more damage).

In conclusion I believe current practices into community Policing as being positive. They help to build community relations through Neighbourhood Policing, where members of the Public can have easy access to a regular Officer to discuss their needs or concerns. The high visibility nature of the Neighbourhood Policing role increases the public perception that the Police are dealing with and tackling crime, especially if this is targeted at specific concerns raised by local residents. This shows how the Police are listening and reacting to the community in order to deal with issues collaboratively. Whilst the actions alone have not been shown to reduce crime stats, being visible and dealing with low level issues that they are faced with can prevent further issues from happening, as evidenced by the “Broken Windows Theory”. I believe it is important to listen and act on the concerns of the Public as this, especially within the BAME (Black, Asian and Minority Ethnic) communities is something that can help in raising the belief that the Police are doing a good job in Policing their local areas. Unfortunately, statistics show that the confidence in Police is low in BAME groups and this is something that needs further work to improve cohesion within them. This could in my opinion be improved by further community engagement work via neighbourhood Policing, building relationships via a regular face who’s role differs to that of a PC. Another important area I believe will improve community cohesion is to be open and honesty, sharing statistics along with further information justifying and explaining why the stats show what they do. As I do not believe the public have a true understanding of Policing communities and why stats in some areas can be higher than in others leading to what appears to be disproportionate results.


Word count - 2035

























1. Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime.

In this task I am going to be discussing the key issues and challenges faced by Police in the UK and I will consider how these challenges can affect the investigation of volume and priority crime.

The Police in the United Kingdom (UK) operate by the concept of ‘Policing by consent’. This term comes from the general instructions given to the Metropolitan (Met) Police’s first Officers in 1829, these instructions were known as the Peelian Principles and were named of Sir Robert Peel who was the home secretary at the time. According to the Peelian Principles the Police’s authority is dependant on public consent, and that the Police lose their authority when they lose the consent of the Public. This is taken to mean that the Police in the UK need to be seen as just and fair in their actions, so that the Public do not rebel against the Police and the actions of Officers (Brown, 2021).

One of the main challenges the Police face during operational policing is public confidence, the actions of Police are very heavily scrutinised and are regularly seen in the news. This is often negative as opposed to positive news stories, just in recent times there has been large scale reporting on incidents such as the death of George Floyd, the murder of Sarah Everard and allegations of corruption within the Police. The death of George Floyd was felt across the globe with protests and global movements for racial justice founded. The view was that the Police were fundamentality racist, claims such as “Police brutality and the systemic racism that underlies it are the concerns of the society” (Society for Classical Studies, 2020). The tragic incident clearly had an effect on the confidence in the Police, much like the results of the Stephen Lawrence enquiry years ago when the term “institutionally racist” was applied to the Metropolitan Police (House, 2021). This triggered the Met Police to improve community relations and in particular the trust of Black communities, this included “finding ways to help the public to get a better understanding of their work by seeing the reality of Police work up close” (House, 2021). This attempt to be transparent in the work that the Police do is important as it links closely to the principle of ‘honesty and integrity’ within the Code of Ethics (College of Policing, 2023). This is something that the Police can do in order to attempt to raise public confidence, being open about what they are doing and why they have done it. A recent report indicated that 42% of Americans feel a lack of transparency has hurt their perception of law enforcement (Lusczynski, 2022), this can be countered by making information publicly available when possible. This can be done through charts, statistics, or yearly reports, which thanks to the internet is now easier than ever to do. Unfortunately, negative news about the actions of Police Officers in the wake of such incidents also result in a drop in public confidence. One example of this is former West Mercia Officer James Watts who was jailed when he shared “grossly offensive” material in a group chat that included former colleagues (Sky News, 2022). He was charged after an inquiry by the Independent Officer for Police Conduct (IOPC) into 10 memes posted in May and June 2020, the memes contained racist material and made jokes about the death of George Floyd. He was sentenced to 20 weeks in prison and was told by the deputy chief magistrate that “at the time of these offences, you were a Police officer -  a person to whom the public looks up to to uphold the law – but you did the opposite” and that “you undermined the confidence the public has in the Police” (Sky News, 2022). This shows how the actions of Officers can deeply harm the reputation of the Police,  the IOPC regional director when talking about the case stated that Watts’ actions had “caused significant reputational damage to Policing” (Sky News, 2022). Steps clearly need to be taken to prevent incidents like this happening and more education is needed into these issues if it is to be stopped and public perception improved.

There are many other challenges the Police face on a regular basis, these can effect how they are able to deal with ‘volume and priority crime’. Volume crime is defined as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local Police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary and vehicle-related criminality, but can also apply to criminal damage or assaults” (South Yorkshire Police, 2017). This definition shows how volume crime can I have a big impact on the Public, and the perception of how the Police deal with this type of crime can impact confidence in Policing, whether it be a positive impact or in a negative way. Crimes such as burglary often come with a greater impact on the Victim that other types of offences like theft and damage. This is because burglary is an invasive crime, one that involves offender entering the home of the Victim, sometimes when they are asleep or even awake. This leads forces to prioritise attendance at all domestic burglaries, The Association of Police and Crime Commissioners (APCC) stated that “the public rightly expect that when they report a burglary to the Police that it is taken seriously and investigated” (The Association of Police and Crime Commissioners, 2022). They also stated that acquisitive crime such as burglary is likely to rise during winter months as the cost of living crisis continues, which I interperate as the fact so many people are struggling to live and to feed themselves due to increasing prices for food, bills, rent etc. That they are having to turn to theft in order to keep themselves and their families fed, and this can show how the Offenders due to their situation they find themselves in, can be considered as vulnerable like the Victim. However, statistics do not back up the idea that the cost of living crisis can lead to increased crime rates. Data from the Office for National Statistics (ONS) actually concluded that when comparing total crime between October 2021 and June 2022 compares to the pre covid year ending March 2020 that there was a decrease of 8% (Nicholson, 2022), I believe that the two timescales were used as a comparison as they are at times of lifted measures around covid. Despite these figures there is still a perception that the public are worried about an increase in crime. London Mayor Sadiq Khan believes that “economic struggles could push people into forms of crime” (Nicholson, 2022). 

The Volume Crime Management Model (VCMM) was created in order to research and identify critical issues for effective volume crime management. It came to be in 2003 and was trialled between April 2004 and March 2005 in four geographical Basic Command Units (BCUs). The aim of this model was to ensure that Police staff knew what was expected of them when managing and investigating volume crimes, this was done by utilising standard administrative procedures. Over the pilot period, all BCUs saw improvements in overall detection rates and substantial reductions in some key volume crime categories, particularly in the areas of vehicle crime and domestic burglary (National Police Improvement Agency, 2009). There was also an improvement in the quality of reports taken after a crime had been committed, this included recording actions taken and evidence gathered. The detail of the Modus Operandi (MO) was also noted as been particularly improved (National Police Improvement Agency, 2009). The VCMM model was clearly successful in its aim to improve the efficiency of investigating volume crime, and due to the improvement in this it is likely that an improvement in the service to the victims was given. There are a number of statistics that show how the VCMM had a direct impact on crime rates. In the year previous there was a total of 7098 reported burglaries, in the pilot year there was a total of 3837 which is a large reduction of 3261 compared to before (National Police Improvement Agency, 2009). This was also followed by an improvement in detection rates, again when specifically looking at burglary then the year previous had a detection rate of 10.1%, however during the pilot year this increased to 13.3% which is an improvement of 3.2%. When this is coupled with the reduction in reports then it shows the effectiveness of the VCMM.

One final issue I will briefly touch on is the number of Police Officers on the streets. This is possibly the most obvious and visible issue that the Public can see. In 2022 there was 164,000 Police Officers in the United Kingdom, when compared to 2012 there was 162,000 Officers (Clark, 2022). Although this is an increase of 2,000 Officers, when you consider that number is over a decade then in real world terms that number is more likely to feel like a reduction. Populations of cities have grown over that period, and reports of crimes have jumped. In 2013/2014 there was 634,600 reports of violent crimes, in 2020/2021 this has risen to almost 1.78 million (Clark, 2022). This sharp jump shows the demand placed on the Police on only one type of crime, when everything else that generates demand is added in, you then see that the rise of Officers being only 2,000 is simply not enough in order to deal with crime effectively. This is clearly going to have a negative impact on the Public, there perception of the Police and how they feel crime is investigated and dealt with. New figures reveal that 1 in 7 Police Officers want to leave South Wales Police (SWP) within 2 years or are actively looking for jobs elsewhere (Jamshidian, 2023). 87% of those Officers stated the main reason for leaving the force was for their morale, 84% said the job was impacting their mental health (Jamshidian, 2023).

In conclusion, I believe that the number of Police Officers on the streets needs to rise in order for crime to be effectively dealt with and to improve the wellbeing of Officers in order to retain them within the organisation. As if experienced Officers continue to leave Policing, then the experience becomes lower and lower meaning that shifts are predominantly made up of new Officers and Officers still within probation. This can directly further impact the morale of Officers due to the demand placed on them, and the rise in crime reporting. This demand on the Police could then directly impact onto the public, firstly in the quality of service they receive from the Police. This can be down to inexperience in dealing with the offences reported, Officers carrying too heavy of a workload meaning their time is too stretched between several investigations in conjunction with answering calls. The VCMM whilst does help in making sure priority and volume crime is investigated correctly using the set framework, which does help to improve service, can only do so much if there are not enough Officers working to allow these crime to receive the attention they need. This then leaves Victims of crime without regular contact and the inability to concentrate on priorities as they would wish. This I believe would lead to a drop in public confidence in Policing, which is something than needs to be improved. I believe the main way to remedy this would be to recruit in higher numbers, to raise the sizes of shifts which reduced demand on the Officers. If demand is reduced then this should lead to an improvement in the wellbeing of those Officers, which in turn should lead to a greater retainment of Officers within the organisation. I also strongly believe that Public confidence will not be able to increase to the desired levels if there continues to be high profile cases of Police misconduct and criminal offences by serving Officers, as evidence by the death of George Floyd and the actions of James Watts. When news like this breaks, the actions of a small minority of Officers have a enormous impact on the rest of the Police forces around the world who do a good job and work hard in tough circumstances to keep the public safe and provide the best service they can. I feel more good news stories could be published in the media showing the dedicated and dangerous work carried out by Officers on a daily basis.
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