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[bookmark: _Toc40101785]Introduction
This report is for creating a business plan for my proposed business. I have planned for starting a restaurant business. I have described the opportunity for this business including the mission, vision, and objectives. I evaluated the strengths and weaknesses through the SWOT analysis. The PESTEL analysis and the five forces model is also implemented. And finally, I made a summary of the financial issues. 

[bookmark: _Toc40101786]Opportunity
I would like to set a restaurant business with new features and privileges. The restaurant business is one of the popular businesses. This field is a known one and needs no introduction. Though there are many competitors in the business, one can start a business and earn profit. But there should be some unique features that will keep the business advanced. I have selected London as my starting city. This city is a crowded one. It has a population that is gathered from all corners of the world. Most of the people have a busy life in this city. The need for a restaurant business will always be increasing. Because, people do not want to spend more time cooking. Therefore, there is an opportunity for the restaurant business. 
Many established restaurants provide service in London. I have designed a plan for my targeted customers. My proposed restaurant will be based on the middle class customers and students. I will cover food items and services according to their needs and capability. People from these classes want a budget-friendly service from the restaurants. I will arrange my whole system so that they can get extra privileges. There will be two sections. One is online food delivery and another is the traditional restaurant service. The online delivery service saves the time of the customers and this system is becoming popular gradually. 
[bookmark: _Toc40101787]Mission, Vision and Objectives
The Mission statement of my restaurant will include some rules that will work for maintaining a good relationship with different parties of the business so that the business gets proper support from all parties. Providing a value for money service through an integrated system will be considered as the vision. Objectives of the business are given below
· Expanding the business by gaining customer satisfaction
· Creating a brand through continuous development
· Delighting the customers by making a profitable relationship (Green and Medlin, 2003)
[bookmark: _Toc40101788]Industry analysis
Businesses are started for generating profit. Starting a business without any previous study may fail. In this case, the SWOT analysis, PESTLE analysis, and Porter’s five forces model can be used to analyze the market. 
[bookmark: _Toc40101789]SWOT 
SWOT analysis identifies the current position of the business within the market. It consists of four elements. The following image shows the four elements of SWOT. 
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Image: SWOT analysis
Source: (Dyson, 2004) 
· Strengths: Restaurant business has a popularity among the countries. People use this business in their day to day life. This business also generates a good amount of profit, which means this business has a constant growth with an increasing demand. Increasing demand is the key strength. 
· Weaknesses: Managing human resources is very difficult. The success of a restaurant depends on the service provided by the servers. If the workforce cannot be managed properly, there will be a great problem, which is a weakness (Kotler, Armstrong, Harris and He, 2019). 
· Opportunity: London is advanced in each field. People are also familiar with sophisticated technologies. An online restaurant business has a great demand, which will make the business profitable. 
· Threats: Competitors are the greatest threat to any business. The restaurant business is not different. The established competitors can create problems by reducing the price (Palmer, 2000). 


[bookmark: _Toc40101790]PESTLE
PESTLE makes the starting process of a new product easier by evaluating the 6 environmental elements, which are shown below. 
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Image: PESTLE analysis
Source: (PESTLE Analysis, 2020)
Businesses operate in the six environmental elements of PESTLE analysis. A new business starting also needs to evaluate these elements. An evaluation for my restaurant business is given below. 
· Political: Government policy for the restaurant business in London is well defined. It requires licensing to start a restaurant business. London is also a politically stable city. But some political decisions are not in favor of the business organizations. Such as BREXIT. 
· Economic: The economic situation in London is going through a problematic situation. People who have a disposable income may face a problem because of the BREXIT. Reduction in income will badly affect the businesses, which is not good at all (Zalengera et al, 2014). 
· Social: Population in the London city is increasing. Students from different countries come here to study and stay. The unemployment rate is at a low rate in London, which indicates that people can afford restaurants. At the same time, more population means more potential customers. 


Technological: Technological factors are always in favor of the businesses in London. Electronic payment systems are available in London. And people are using it regularly, which reduces the time for providing a service. Smart devices are popular in London, which shows that an online business will get proper technological support (PESTLE Analysis, 2020). 
Environmental: Environmental issues are nowadays considered by the customers. Using paper glasses instead of plastic glasses will give an advantage. Using energy-efficient bulbs in the interior will reduce the energy consumption. London does not face any major environmental issues, which makes the business open for the whole year. 
Legal: Laws are strictly enforced in London. Because, both people and businesses are aware of the laws. New businesses also have to start after fulfilling the legal requirements (Rastogi and Trivedi, 2016).  
[bookmark: _Toc40101791]Porter’s five forces
The five forces model of Michael Porter focuses on the sustainability of a business. The elements of the five forces model is shown below. 
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Image: Five forces model
Source: (Williams, 2013)
· Threat of new entry: One of the common businesses is the restaurant business. It does not require a huge investment and infrastructure. The human resources also do not need any sophisticated knowledge and training. New restaurants can be easily formed by investing capital. 
· Buyer’s power: Restaurants are operated with a fixed price tag. Buyers can get discounts on certain occasion. But they do not have the opportunity to bargain with price. 
· Supplier’s power: Suppliers have to do business with the restaurants. And the restaurants are one of the profitable sector for them. They can generate more profit by selling more to them. So, there is not enough chance for bargaining (Wu, Tseng, and Chiu, 2012). 
· Substitutes: Restaurant business mostly depends on food items, which is one of the basic needs of a person. People have to consume a certain amount of food daily, which means substitute goods have less chance to interfere. 
· Rivalry: The food items delivered in restaurants are almost the same. But each restaurant has some selected dishes. The restaurants cannot make each other opponent. But they have to compete with each other. So, this force is a weaker one (Grundy, 2006).  
If we observe the five forces model, we can see that starting a new business will be effective in a city like London. Because, the industry seems profitable. 
[bookmark: _Toc40101792]STP analysis
Segmentation
Demographic segmentation applies to starting a restaurant. Demographic segmentation consists of the income, age, and social class of a society. 
Targeting
Our restaurant will work for the people who belong to the middle-income group. Students are also our concentration. Undifferentiated targeting strategy will be used for most of the time. The food items will be delivered at the same price to all customers. 
Positioning
We will introduce our restaurant as a value for money service. Our food items will be priced reasonably, so that customers from all classes can buy our products (DeSarbo, Blanchard, and Atalay, 2009). 
[bookmark: _Toc40101793]Financial issues
[bookmark: _Toc40101794]Raising funds
I have considered two options for raising capital for my proposed business plan. I cannot manage funds myself. Because starting a new restaurant needs both fixed and variable costs. My first option for managing the fund is to make a partnership business. I will take some of my friends and familiar persons as my partners. We will provide equal capital to organize the business. My second option is to take a loan from a bank. In this case, I have to provide a certain portion of my capital. I have managed a good sum of money to start the business with a loan. 
There will be both fixed and variable costs for starting a new business. The variable and fixed cost elements are shown in the table below. 
	Fixed cost elements
	Variable cost elements

	· Licensing fee for the restaurant
· Rent of the space
· Development fee for the restaurant including the cost of developing the interior and exterior
· Purchasing necessary elements for the kitchen and the dining room
· Salary of the employees
	· Cost of raw materials for the food items
· Cost of utility (electricity and gas)
· Purchasing the one-time use items. Such as paper glass. 



[bookmark: _Toc40101795]Generating revenue
The main source of revenue of the business will be selling different food items. The restaurant will work from 9 AM to 10 PM to cover all the important times of the day. I will always try to reduce the operating cost of the restaurant to maximize the operating profit. 
[bookmark: _Toc40101796]Conclusion
[bookmark: _GoBack]Starting a new business becomes easier when the situation of the market is well defined and well known. Restaurant business is an attractive segment to start. It does not need a large investment with people with sophisticated knowledge. According to this paper the six environmental factors of PESTLE is in favor of my new business. The SWOT also shows a positive image. Five forces model shows the restaurant business as a profitable one. I hope I can do well by starting this business.  
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