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Introduction


Accounting management can be referred to as the key finding of the organizational financial aspects that enhances the capabilities of the shareholders to invest accordingly. This report will highlight two parts; Part A will cover up the monthly control report of Amana Ltd displaying the original budget, flexed budget, as well as variances. A report will be based on Amana's performance during the year 2020. A suitable recommendation will also be made to the CEO for the implication of the drawback areas. Part B will consider all the relevant costs of this company. The best suitable strategies will be discussed on Amana's decision to go online as well as set up their own online shop or sell on Amazon
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	Monthly control report of AMANA LTD

	Items
	Cost per unit 
	Original budget (£)
	Actual (£)
	Flexed (£)
	Variances 
	outcomes 

	Units
	
	100,000
	80,000
	20,000
	-0.25
	Low

	Selling price
	25
	2500000
	1600000
	900,000
	-0.5625
	Low

	Variable costs:
	
	
	
	
	
	 

	Materials
	2.5
	250000
	280000
	30000
	0.1071429
	high

	Labour
	4
	10000000
	440000
	-9560000
	-21.72727
	Low

	Overhead
	1.5
	150000
	120000
	-30000
	-0.25
	low

	Contribution
	17
	1700000
	760000
	-940000
	-1.236842
	low

	Fixed overheads:
	
	
	
	
	
	 

	Warehouse rental
	
	200000
	170000
	-30000
	-0.176471
	low

	Insurance
	
	100000
	100000
	0
	0
	 

	Full-Time warehouse supervisor salary
	
	50000
	35000
	-15000
	-0.428571
	low

	Profit
	 
	9950000
	305000
	-11445000
	-31.62295
	 


Table 1: Monthly control report of AMANA 	
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QUESTION 2
Analysis of Amana Company in 2020:
As per the analysis of the above table, it can be assumed that the company has performed well in the last year 2020. On the other hand, it has highlighted the Monthly control report of AMANA which consists of the original budget, flexed budget, and variances. However, the original budgeted costs and the actual costs that have been expended in the company have been figured out here. The 
The selling price has been measured as there is £2500000 in the original budget. Whereas cost of 1600000 in the actual budget. Based on the activity the flexed budget has also differed to as 900,000 (Alegre and Sard, 2017). Analyzing this factor, it has been assumed that the variance has been obtained as low and it can also be stated that the investors or the operators of Amana Company have set a higher value for their products, but the actual costs have been much lower than the budgets. It has provided profits to this company. 
The material cost has been budgeted as £250000 in the original budget; however, it has increased to £280000 in the year 2020. In this part, it can be assumed that the budget of this factor has been higher compared to the budgets. It may lead to financial losses of 30000 in the year (Rhode and Garrison, 2019). In addition to this, the costing of laborers has been budgeted as £10000000 whereas it has generated only £440000 in the last year. Analyzing this fact, it can be said that the variance has resulted in lower than the estimated values. It has provided beneficial factors as well as the costs have been saved and it can be reused in other aspects of the company. However, the Warehouse rental has been budget as £200000 by the operators. On the other hand, it has cost £170000 which has also saved the estimated budget of the business. Moreover, it can be said that the rents of warehouses have led to a certain margin of profit for the company. The Contribution per unit has been estimated as £1700000 whereas it has only cost £760000 which can be considered as a lower margin value than the estimated budget (Weustink et al. 2000). The value of insurance has remained the same; the Full-Time warehouse supervisor's salary has been estimated at £50000 whereas it has been displayed as £35000 in the year. 
Concerning this fact, it can also be said that it has provided financial benefits to this company. However, the analysis of the AMANA Company has described the major factors of the company as well as uplifted the Profit values that have been generated considering the original budgets, actual budgets, and variances. The original budgeted value of profits has been assumed to be £9950000. In contrast, it has been measured in actual cost as £305000. This analysis clearly measures that the company and the operators have estimated a high margin for the expenses of this company. Other than that, it has generated the least cost for each segment of financial expenses. As per the analysis of this financial report of 2020, it can be assumed that the shareholders or the stakeholders of the business have estimated high-cost prices for executing the business in various ways. The overestimation of the prices has helped to increase the profitability of the business but also provided more margins for the stakeholders of the company.
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Figure 1: Demographic presentation of Amana company
(Source: Created by the learner)
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Recommendations to Amana’s CEO:
Based on the financial performance of this company, it has been measured that the stakeholders have estimated overvalues to expend on the financial aspects as well as the profitability has been measured as lower than the actual values. Moreover, a detailed analysis is mentioned here to highlight the key issues so that the development can be done accordingly. 
· Units:
THE units of the productions have been budgeted as 100,000 units whereas it has only generated 80,000 units. It has also been highlighted in flexed budgets as 20,000 units and the outcome of variance is -0.25 units. Based on this, it can be observed as the units of the productions have been over-measured which can create an issue for the stakeholders and the owners of the company (Mbabazi and Mukwaya, 2021). Furthermore, it can also create under the assumption of profits as it highlights the production units higher, the shareholders can demand for a better share percentage of the investments. 
· Selling price
According to the measurement of the business, it can be assumed that the predicted original budget of the selling prices is much higher than the actual budget. The original budget has been highlighted as £2500000 whereas it has only cost £1600000 (Lal et al. 2021). Additionally, the Flexed budget has uplifted to £900,000 and the variances have been highlighted as -0.5625. The original budgets are also higher in this case, which can also lead to fixing the budget higher and the customer's engagement can get affected by this method of fixing selling prices. Moreover, the revenue margin has been described as lower than the actual margin of revenues. 
Variable costs:
Materials:
The Cost per unit has been fixed as 2.5, the original budget has been measured as £250000 whereas the outcome of the actual price is £280000; the flexed budgets have been highlighted as £30000, the variance of this factor has been generated as 0.1071429. Along with this, the final outcome was high in this factor. Moreover, the measurement of the shareholders and the operators were lower than the leadership team (Akomea-Frimpong et al. 2021). As a result of this, the company has faced losses in the material factors. In association with this, the financial performance has decreased in the company. However, it can be measured as the performance of the company has been affected as the estimation of the materials has lower according to actual cost.
Labour:
The assumption of labour has been fixed at £4 cost per unit and the original budgeted value was  £10000000 and the actual budget was £440000. On the other hand, the flexed budget was highlighted as £-9560000 and the variance was an outcome of £-21.72727. The final outcome of this factor has been Low (Piraux et al. 2021). Analyzing this factor, it can be observed that the performance of the company has been better due to estimating the original budget to a huge margin. It has helped the company stakeholders to set a high margin. The actual outcome of the prediction has been lowered though but the company can be developed by enhancing the flexed budgets and the variance.  
Overhead:
The overhead of the company had been assumed to be 1.5 costs per unit, the original budget of the company was £150000  and the actual result was £120000 along with the flexed budget was £-30000. However, the variance was £-0.25 and the outcome has been low. Based on this analysis, it can be assumed that the company has over budget the overhead values which may put an effect on the financial measurements of the business (Häuser et al. 2021). The analysis of the business highlights that the overall expenses can be measured properly to have the least expenses in the company.
Contribution:
The Contribution has been measured as 17 costs and £1700000 as the original budget, £760000 as the actual result, £-940000 as flexed budgets, and £-1.236842105 variance (Sergeevna, 2021). Moreover, the final outcome was low. The contribution per unit can be increased for a better outcome.
Profit:
The profit margin has been considered with all of the financial transactions in the company. However, the original budget was described as £9950000, the actual budget was outcome as £305000; the flexed budgets has been outcome as they have generated £-11445000. In association with this, the variances has been measured as £-31.62295082. According to the analysis of the company, it can be stated that the profits of the company can be developed if the company can adopt the actual budgeting method (Vierula, 2022). This strategy can help the business to generate a visible profit. On the other hand, the shareholders and the business partners can have an idea about the profit earnings as well the final outcome of this organization can get better. 
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Part-B 
This part of the report will highlight the profit and loss of setting up the own online business of this company. 

	Profit and loss of setting own online business 

	particulars 
	amount 

	Cost of setting up a delivery network
	 £  	150,000.00

	Cost of upgrading the current website to handle the large volume of sales
	 £    	50,000.00

	Salary full time IT programmer 
	 £    	35,000.00

	 
	 

	TOTAL COSTING REQUIREMENTS 
	 £  	235,000.00

	 
	 

	guaranteed sales  annually (100000*20)
	 £  2,000,000.00

	 
	 

	profit or loss 
	 £  1,765,000.00


Table 2: Profit and loss of setting up own online business  	
(Source: Created by the learner)
The analysis of the report elaborates that the company has estimated these factors can be considered as the measurement of profit and loss intending to set up its own online business. In contrast with this, the cost of setting up the delivery network has been £150,000.00. In association with this, the cost of upgrading the current website to handle large volumes of sales has been identified as £50,000.00 (Bloom et al. 2021). Therefore, it can be assumed that the delivery network and the Cost of upgrading the current website have also set the least value for setting up their own business platforms in the online marketing areas. In association with this, the full-time Salary of the IT programmer has estimated at £35,000.00 which can be considered as a lower expense for this business. Assuming all the major expenses in the business, the Total costing requirements can be identified as £235,000.00. Concerning this factor, it can be stated that this company can generate a profit margin of £1,765,000.00. 

	Profit and loss of setting up online business through Amazon 

	particulars 
	amount 

	Amazon fulfillment fees
	 £    	50,000.00

	TOTAL COSTING REQUIREMENTS 
	 £    	50,000.00

	 
	 

	guaranteed sales  annually (65000*20)
	 £  1,300,000.00

	 
	 

	profit or loss 
	 £  1,250,000.00


Table 3: Profit and loss of setting up online business through Amazon  	
(Source: Created by the learner)
This analysis indicates the profit and loss of this business in terms of setting up an online business through Amazon. However, it can be assumed that the business has to pay £50,000.00 to the Amazon Company in terms of fulfillment of fees. Furthermore, Amazon also provides guarantees on annual sales of £1,300,000. Based on this factor it can be assumed that the business can have an assurance of the sales volume. In association with this, the shareholders and the stakeholders can also have an overview of the ultimate generated outcome of this business. Moreover, it can also be observed that a profit of £1,250,000 can be achieved by applying these strategies. Concerning this factor, it can be said that this company can generate a good margin of profit by adopting the digital platforms of Amazon. In contrast with this, it can also help to engage more customers towards this company. However, the customers of Amazon are majorly based across the world. Relying on this factor this business organization can also extend its business market globally as well as the worldwide customers can have the interest to purchase products from this company. 
Based on the analysis of sitting up online businesses through Amazon, it can be assumed that this process can help this organization to engage customers globally as well as this company also provides an assurance of generating a certain amount of profit at the end of the business year. Analyzing both the factors of setting up businesses through Amazon and establishing the same business through their own online platform, it can be said that the own online platform will provide better beneficial factors for this company. In addition to this, it has also been observed that Amazon provides guaranteed sales of a certain amount whether it also has some risk of delivery-related issues and it can also charge a high amount of salary for the IT programmers. In addition to this Amazon has the issue to take over the control of pricing policies as well as return policies. This factor can be crucial for the company to lose up the customer base along with a certain amount of profit. Relying on this factor it can be said that there are so many competitors in the platform of Amazon whereas this company can provide services in a sole proprietorship business. On the other hand, it can also be observed that selling products through their own online platforms can engage more customers in this company as well as the costing of delivery networks and current website managers, and their sale volume can also be lower according to the Amazon platform. Analyzing this factor, it can be said that if this company adopts these online platforms by their own website it can be more beneficial to this company and the shareholders can also have better remuneration through this strategy.
[bookmark: _Toc102074990]






Conclusion
 
This report has considered various factors of this company. It has shed light on the original budget actual budget flicks budget as well as variances of this company to prepare monthly control reports considering these factors. Moreover, it has also analyzed the financial performance of Amana Company during the year 2020. However, the best suitable recommendations have been highlighted in this report that can be implemented in terms of enhancing the ultimate outcome of this company.  In association with this the profit and loss of setting up one's own online business and making business through the online platform of Amazon has been elaborated. Based on the analysis, it has been found that fitting online business on their own site can help these businesses in various ways and it can reduce the ultimate cost of this company in several ways. 
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