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Recently, virtual organisations have achieved increasingly mainstream attention, mainly because of technological advancements in the modern days. Among the primary attributes of virtual organizations is the capability to execute company activities without any physical boundaries (Adamovic, 2018). Virtual organizations conduct their work through electronic channels and remote collaboration methods. Instead of conventional brick-and-mortar businesses, virtual organisations depend on virtual teams, decentralized decision making and distributed work. Despite their benefits like cost reductions, global reach and increased flexibility, virtual organizations pose considerable problems to strategic affairs control (Baumann and Marcum, 2023).
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Virtual organisations have a lot of advantages in the present corporate environment because of technology innovations and dynamic working environments. A crucial benefit would be cost-effectiveness (Raghuram et al. 2019). Virtual organisations typically do not have physical offices, which removes the expenses like repairs, electricity and rent. Besides this, virtual teams also allow the companies access to a worldwide pool of talent. Hence, this helps virtual businesses lower recruitment and relocation expenses while drawing on a combination of perspectives and specialties (Kohntopp and McCann, 2020).
Remote employees also enjoy even more flexibility in working hours and working conditions to permit a balance between work and home. This particular flexibility might result in higher morale, greater retention and enhanced work satisfaction (Graves and Karabayeva, 2020). Additionally, virtual organisations are not actually structured and can respond fast to alter market conditions and office specifications to change or even remove operations as required (Raghuram et al. 2019).
Innovation and cooperation are also encouraged in virtual businesses like Boulevard Software. Virtual teams might work across geographical boundaries by utilizing electronic communication platforms and methods (Kohntopp and McCann, 2020). This promotes real time problem solving, information exchange and brainstorming. This collaborative work environment promotes innovation and creativity because employees might provide perspectives and ideas from various time zones. Virtual organizations promote inclusion and diversity by bringing individuals coming from various cultural and ethnic backgrounds to produce imagination and a competitive edge (Raghuram et al. 2019).
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Virtual organisations offer numerous advantages but have several implementation limitations. A significant downside will be the misinterpretation and miscommunication danger (Graves and Karabayeva, 2020). In some cases, contact is restricted in virtual organisations by language restrictions, cultural differences or technical problems, which may cause misunderstanding. This might cause confusion, mistakes, and delays, which decrease productivity and cooperation (Franken et al. 2021). To enable collaboration, virtual organizations must develop their methods to eliminate communication pain points, for instance obtaining excellent virtual technology and communications (Leonardi et al. 2023).
Another drawback would be the virtual businesses lacking social contact and physical presence. Working remotely could leave workers feeling isolated and shut off from their work - perhaps damaging staff morale and teamwork. In addition, infrequent face-to-face interactions may hinder efforts to build relationships and trust, and thus undermine the establishment of a team culture (Franken et al. 2021). 
Data safety and security concerns also exist for virtual companies. Data breaches, hacking, along with unauthorized access to very sensitive information might all rise in remote working environments. Virtual businesses require strong cybersecurity in place to protect against possible attacks - including multi-factor authentication, encryption and employee education courses (Leonardi et al. 2023). Virtual businesses additionally have to adhere to any applicable data and privacy protection laws and regulations, which might differ by country. Unmet security and privacy demands expose virtual businesses to economic losses, legal liability and brand harm (Smith and Ruiz, 2020).
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Planning while a crucial component of strategic management in virtual organisations is oftentimes ignored because of their decentralized and dynamic nature, virtual environments present special challenges (Newman and Ford, 2020). Among the strategic management concerns in virtual organization planning would be the coordination of activities among geographically dispersed teams. Unlike standard establishments, virtual teams frequently have workers scattered over several locations and time zones (Ferreira et al. 2021). This particular geographic spread compels planning by calling for communication gaps and coordination. It becomes crucial to ensure that all team members are aligned with company goals and objectives that call for digital collaboration tools and techniques for communication and coordination (Curzi et al. 2020).
Other virtual business difficulties include cultural and workforce diversity which complicate planning. These cultural distinctions might impact perceptions of assignments, due dates and modes of communication which may impact project organisation and execution (Ford and Newman, 2020). Virtual organisation strategic management involves actions that enable cross - team collaboration and inclusion, while considering cultural diversity. This may include defining common values and standards, encouraging cross-cultural sensitivity amongst staff, or offering cross-cultural education to stay away from miscommunications and conflicts (Curzi et al. 2020).
One more strategic management problem in virtual companies would be adjusting quickly to changing market conditions and technological advancements. New concepts (Ferreira et al. 2021) emerge continuously in virtual worlds. Consequently, conventional planning methods wouldn't be sufficient for virtual enterprises that must be agile and quick to stay competitive. Virtual companies demand iterative and flexible strategy planning to accommodate conditional realignment of purposes and goals (Curzi et al. 2020).
Virtual businesses have to also cope with risk and uncertainty control in planning procedures. The digital environment might force new cybersecurity, information privacy, and regulatory compliance concerns that severely impact the company activities and reputation (Coffey and Wolf, 2018). Strong risk management procedures are required for virtual businesses to detect, evaluate and minimize risks. For compliance, this might include investments in cybersecurity protections, data security plans, and legislative updates. Virtual businesses also call for resilience blueprints and backup plans to lessen impacts of unforeseen disruptions or incidents on business operations (Sokolic, 2022).
Virtual organisation planning introduces several strategic management challenges which must be thought of and also managed strategically. From cultural diversity and adjusting to market conditions to running operations across geographically distributed teams, virtual organizations have numerous obstacles to attain successful planning benefits (Coffey and Wolf, 2018).
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Any strategic management issues arising from developing virtual organisations must be viewed with attention and tackled with initiative (Newman and Ford, 2020). Among the difficulties of virtual companies is establishing highly effective communication and collaboration channels. Unlike conventional physical establishments, virtual organizations depend largely on electronic platforms and solutions for contact and communication amongst distant team members (Sokolic, 2022). Strategic management in virtual organisations involves selecting and implementing appropriate communication channels that enable cross-team collaboration across geographic boundaries and accommodate a range of communication styles (Franken et al. 2021).
Roles, duties and procedures can also be crucial to building successful virtual organisations to guarantee accountability and effort aligning (Newman and Ford, 2020). Position clarity is vital for performance and attaining organisational goals in virtual workplaces where employees aren't immediately supervised or monitored. Strategic management entails thorough job descriptions, expectations and performance indicators in virtual companies to evaluate individual and team contributions (Sokolic, 2022).
Another strategic management problem while creating virtual organizations is data security and privacy. Digital technology adoption and remote working pose brand new cybersecurity dangers for virtual organisations. They include phishing attempts, security breaches and unauthorized access to personal information (Franken et al. 2021). Strategic management of virtual businesses must be secured against possible dangers and weaknesses by putting into action employee education courses, access controls and encryption. Virtual businesses in addition have to follow applicable privacy laws and information security requirements which pertain to their activity, which might differ by country (Coffey and Wolf, 2018). Data security problems present dangers to virtual companies - fiscal losses, brand damage, and legal consequences in case not appropriately managed (Graves and Karabayeva, 2020).
Besides, building virtual organizations entails managing virtual team dynamics and producing teams which feel as a group from afar. Unlike co-located teams, virtual teams are able to have difficulties because of culture, communication challenges, and social isolation. These problems may impact morale and productivity of all the staff (Coffey and Wolf, 2018). Trust is crucial for strategic management in virtual businesses, because close relationships exist by teamwork and collaboration. This might include producing online team building activities, allowing open communication and opportunities for informal interactions / socialising. Virtual businesses must also be assertive in managing conflicts and disputes, putting into action mediation along with other conflict resolution strategies to resolve disputes and keep good relationships at work (Graves and Karabayeva, 2020).
Several strategic management challenges come up while creating virtual organizations that must be considered with proactive control. Virtual organizations have several problems in creating a world for remote working and collaboration. These obstacles vary from creating communication channels and establishing duties to guaranteeing information protection and controlling virtual team dynamics (Coffey and Wolf, 2018). By putting into action strong communication methods, encouraging role clarity, prioritising information protection and encouraging staff cohesion, virtual organisations can develop buildings and processes which facilitate long-term success in the present digital era (Adamovic, 2018).
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Running virtual organisations presents particular strategic management challenges to make sure highly effective governance and supervision. Among the major issues in running virtual businesses is developing a robust leadership profile and visibility in virtual spaces (Curzi et al. 2020). Unlike conventional organizations where leaders are physically present, virtual leaders should communicate by electronic channels and methods to link with team members that are situated far from their base. Virtual companies, strategic management entails methods to communicate clearly, offer support and direction and develop team unity (Adamovic, 2018).
Additionally, cultivating accountability and trust amongst remote employees is crucial for virtual businesses. Trust is crucial for attaining high-end results, collaboration and creativity as face-to-face encounters are uncommon in virtual worlds (Curzi et al. 2020). To develop confidence and responsibility, strategic management in virtual businesses entails open channels for interaction, recognition and feedback of individual and team accomplishments. Virtual leaders have to model integrity, dependability and morality while speaking with other team members and stakeholders. Virtual leaders should also establish clear goals and performance benchmarks and guide and support team members to recognize their responsibilities and roles for activities (Franken et al. 2021).
Another strategic management issue for virtual companies is solving performance and efficiency problems in remote office environments. Time management, managing work life balance, and distractions might impact virtual teams 'ability to meet deadlines and provide results (Franken et al. 2021). Virtual companies strategic management consists of applying efficiency programs and performance management systems to analyze statistics, monitor trends and also identify areas for improvement (Curzi et al. 2020). Virtual leaders should establish attainable goals and goals to help team members conquer difficulties and attain goals, provide coaching and resources often and help. Virtual leaders must also promote accountability wherein team members take ownership of the work and demand excellence in their overall performance (Raghuram et al. 2019).
Leading virtual teams also demands comprehending the dynamics of virtual team dynamics and solving issues efficiently. In virtual environments, miscommunications and disagreements might escalate into fights because face-to-face interactions become rare, affecting team unity and cooperation (Leonardi et al. 2023). Strategic management in virtual businesses entails promoting open communication, attentive listening and empathy to stay away from disputes and also to solve problems early on. Virtual leaders must promote positive conversation, encourage plurality of viewpoints, and solve differences to obtain mutually beneficial results which maintain friendships and team spirit. Virtual leaders should also allow staff to become familiar with one another much better and build stronger interpersonal relations to promote cohesion among remote employees (Raghuram et al. 2019).
Virtual organisations management includes several strategic management challenges which call for proactive management and careful thought to be solved. Virtual leaders have to leverage leadership abilities and adapt approaches to deal with unique challenges of handling remote teams. These problems vary from trustworthy strong leadership presence and culture to performance control and conflict management (Leonardi et al. 2023).
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With the electronic age approaching an end through virtual organisations, how businesses work is transformed. Virtual organisation management subsequently produces main strategic management issues associated with the design, creation and management of such organizational structures. Despite these difficulties virtual organizations provide numerous opportunities for organisations to attain cost effectiveness, worldwide scale and operational flexibility. These are offered by virtual organizations. Companies can navigate the difficulties of virtual team and organisation management in our linked world if they handle the strategic management problems related to virtual businesses, utilize technology and show leadership.
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PRECIS
IMPACT OF COVID-19 TOWARDS INDIAN TOURISM INDUSTRY

The background of the paper provides adequate information about the tourism industry of India. The author mentioned that the foundation of India's economy is tourism. It contributes significantly to the nation's GDP and helps the nation produce income through foreign exchange. In both developed and developing nations, tourism plays a significant role in the development of the economies. The author mentioned that the coronavirus pandemic has hampered the tourist industry, causing travellers to rush back home and inflicting damage on different countries that rely heavily on tourism. 
The Indian government promotes tourism as a source of income and foreign exchange. High percentage of GDP is contributed by the Indian tourism sector. Tourism professionals grow other industries in addition to tourism. The current COVID-19 pandemic has been deemed to be a total lockdown of the country, which profoundly impacted the travel and tourist sector and its associated sectors. This study aims to evaluate the competence of travel agents to handle tourists and get high performance in their tourism industry, as well as to enhance the level of tour arrangement with security protocols and new social distancing norms. The objectives of the research have not been mentioned clearly in the paper. 
The paper conducted a brief review of existing literature which could have been more comprehensive. More papers could have been used in the review. The literature review indicates that COVID-19 has the potential to impact and quantify the damage to the worldwide tourist sector. The Indian government declared a nationwide lockdown in response to the WHO's declaration of the Covid-19 pandemic. This move had a significant effect on the country's economy, particularly the travel and hotel sector, which remains restricted until now. There is not adequate information provided in this research about the gap in the literature that is going to be addressed with this study.  Further information could have been provided regarding the lack of studies on the topic. 
This study used a primary research technique, which involves gathering data directly from the research's target population. A descriptive research approach is used to examine COVID-19's effects on tourism. A total of 52 participants participated in gathering the primary data. Additionally, secondary data was gathered from websites, news stories, and corporate profiles. The author has utilised both primary and secondary data which can be useful in achieving a high standard of research findings. 
Visitors from diverse income groups have taken part in the survey. Moreover, they have been asked questions about the tour plan and challenging factors that need to be considered when choosing a travel destination during the COVID-19 pandemic. The safety measures that are needed to be taken are also asked in the survey questions. 	
The study's conclusions show that the participants are prepared for safe travel with safety gear. Travel companies are suffering damages as a result of several travel limitations in tourism on a global scale, which has severely impacted revenue due to COVID-19. The conclusion of the research does not mention implications for the industry stakeholders. The author missed providing recommendations to the industry professionals. 
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SUMMARY
B) Identification of what problem &/or issue your chosen paper trying to solve or explain in the field. Focus on why this research is being done by looking closely for evidence of agenda or motivation of the research
Critical Evaluation
The entire study primarily focuses on how the current pandemic crisis has affected the Indian tourism sector's economy in the long run. The initial approach is to attempt to evaluate the issue, which are the safety precautions that travelers anticipate from travel agencies. The current COVID-19 pandemic was declared to be a total lockdown of the country, which significantly affected the travel and tourism sector and its associated industries. Travel agents are suffering losses as a result of several travel limitations in both domestic and international tourism, which has severely impacted income due to COVID-19. The primary objective of this study is to assess how travelers made decisions following the pandemic and the disruptive changes that occurred in the tourism industry. Additionally, this study can attempt to address the sudden shift in the Indian economy. This study examines the relationship between income and GDP.
The study also aims to evaluate the issue and the ways to improve the tourism industry's earnings by resolving this circumstance. The study also aims to evaluate the main issue regarding the manner in which the COVID-19 scenario affects India's economy and tourism. One of the key components of the economy is tourism. Like foreign exchange, tourism brings in money for the nation and makes up a sizable portion of its GDP. In both developed and developing nations, tourism has played a significant role in the development of the economies. Employment is generated for the populace by tourism. It has to do with creating opportunities for work and revenue. Since the novel corona virus (COVID-19) affects the entire nation and eventually has a direct impact on the economy of developing countries like India, it has a significant negative impact on the tourism sector. It also talks about how the GDP is falling in rank.
This comprehensive study attempts to assess how the pandemic situation in India affects tourism in terms of direct effects on India's economy. Since the tourism industry is the main pillar of the Indian economy and the GDP has an impact on it, the primary attention should be on finding a solution to the fundamental issue caused by the new corona virus. This study may attempt to identify the shortcomings of the travel industry and the decision-making process used by travelers while choosing an Indian tourist destination. Also the regulations and guidelines of the regulating authority concerning the COVID-19 safety protocols. It can be required for the visitor to adjust some protocols specific to other nations. The government's efforts to safeguard the nation have come at a great expense. This political position could be very costly for the country of India as it develops, and other crazy names might need to be taken into consideration.
The paper talks about the key workers, who work in the tourism industry. They were heavily impacted by the COVID-19 pandemic and play a significant role in the Indian economy. Also it could be found in other studies that, in India, there are an estimated 401,000 unorganized workers in the travel and tourist industry as of 2017 (Jaipuria et al., 2021). Nine million jobs are expected to be lost in India's travel and tourism sector as a result of COVID-19. When demand declines, it becomes unable to use resources effectively, which lowers return on investment because the government has already made significant investments under a number of programs. It will also have an impact on the employment rate in the travel industry. This study also examined the significant employment loss in the tourism sector.
The article attempts to address the fundamental issue that could define the study's goal, which is the level of security that travelers anticipate from travel agencies. Comparison research on this subject covers certain points one of the best indicators of potential traveler safety is perceived risk, which is defined as the possibility of feeling secure and at ease throughout a trip (Gupta et al., 2023). Travel inclination is lower for those who perceive greater hazards. Before choosing a trip, travelers can conduct a price-benefit analysis and balance any perceived dangers against the advantages. Individuals who weigh the dangers against the advantages are less likely to engage in travel-related conduct (Faisal et al., 2021). In light of this research, participants' perception of their risk of catching COVID-19 may make them less likely to engage in the planned trip behavior. As consequently, this study also mentions the effects, safety, and potential modifications that tour guides may implement.
The earlier study also addresses how to improve the tourism industry's earnings by resolving this issue. The fact that the tourist industry plays a major role in the economy of India and generates additionally, some other studies may address this issue; they discovered that conference communication suggests an action plan to revitalize India's tourism industry (Dash et al., 2021). India's objective to promote responsible tourism includes creating luxurious travel options that are eco-friendly, utilizing traditional knowledge to conserve animals, developing rural tourism, and reducing carbon emissions by promoting local plant-based cuisine (Gautam, 2021). With the tagline "going back to basics," nations can encourage sustainable tourism by utilizing the assets that each region is known for, such as biodiversity, cultural legacy, and spiritual/philosophical wisdom. As a result, these factors were also considered in the observational study. They look for solutions to the problems related to the recession in the Indian tourism industry.
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