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Problems are common in workplace that needs to be identified so that they can be resolved. The presentation is based on the recognition of workplace issues so that strategies can be devised to resolve issues with respect to the case of Tesco. Tesco is facing issue of lack of motivation among its employees. Complex issues that might emerge in an organisation will be identified followed by its assessment so that decision-making process can be aided. A range of solutions corresponding to the issue identified will be figured out. 
[bookmark: _Toc39526077]Complex problem in Tesco



The issue of lack of motivation among employees in Tesco adversely affects performance of the organisation. Lack of motivation indicates deficient of dedication among staffs in an organisation to work there (Ibrahim and Brobbey, 2015). A number of forces might result in lack of motivation of people working in an organisation. Deficit of motivation is based on lower morale among employees in an organisation that in turn decreases theirenergy level and self-esteem. 
Scope
Motivation of employees is one of the most crucial factors that affect actions performed by the employees therefore it is necessary that the issue is resolved as soon as possible. It is so because performance of an organisation is dependent upon the actions of its employees that in turn are determined by their level of motivation. 
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Deficit of enthusiasm among employees in Tesco adversely affects their performance that in turn deteriorates the performance of the organisation in the market. Profitability of Tesco has decreased on account of poor performance of employees thus, the organisation fails to grow. Turnover rate of Tesco with respect to its employees has increased on account of their poor motivation level (Osabiya, 2015). Employees might be less engaged in their work that in turn decreases their productivity. Environment of the organisation might become toxic on account of decreased morale of employees. Absenteeism in the organisation has increased on account of decreased motivation level among them. It is important the management of Tesco assesses the issue of low motivation level among its employees so that the issue can be addressed effectively and the performance level of staff can be increased. 
[bookmark: _Toc39526079]Assessment of the issue


A number of factors cause the issue of decreased motivation level in Tesco. It is important that the reasons that decrease motivation level among employees are identified so that a proper solution against the issue can be identified. Identification of the root causes with respect to the lack of motivation among the employees of Tesco will enable to devise a proper strategy so that the problem can be eradicated completely from the organisation and its performance can be enhanced. Insecurity of losing jobs among the employees has decreased their motivation level with respect to their work. Further, complaints against Tesco were lodged in 2016 by a group of 17 employees on grounds of gender and age discrimination on account of introduction of policy of wage cut for weekend and night shifts (Theguardian.com, 2016). As a result motivation level of other employees in the organisation has decreased as well because of the incident. 



Tesco has been involved in the controversy of equal pay most of the times that in turn adversely affects motivation level of its employees. Further, Tesco took the decision of cutting 4500 jobs across 153 outlets in the UK in the year 2019 (Theguardian.com, 2019). Being a private organisation, whenever Tesco goes through loss it emphasises on terminating its employees. Thus, the feeling of job insecurity decreases motivation level among its employees. It is important to note employees of Tesco are not satisfied with their work that decreases their motivation level. The other reason behind this is that managers of the organisation fail to inspire their subordinates’ especially young workers thereby affecting their motivation level adversely (Personneltoday.com, 2008). 
[bookmark: _Toc39526080]Range of solutions of the issues


For addressing the issue of low level of motivation among employees in Tesco it is important that the reasons causing it are identified. The causes of the issue have been identified based on which it can be stated that the organisation needs to change its employees. It is important that the HRM of the organisation strictly follows “The Equality Act 2010” so that issues pertaining to discrimination on the basis of age as well as gender do not take place in the company (Hassan, 2016). Job insecurity is highly prevalent among the employees of Tesco therefore it is important that actions that Tesco takes in regards of cutting down jobs do not take place. Tesco must recruit people only on the basis of the vacancies and can opt for transferring employees to other departments if they fail to perform as per standards or if it decides to close down few of its stores. 


Tesco must focus on training of its employees so that their interest towards their work can be aroused. It is important that not only the employees of the organisation are trained but also the managers of the company so that their dedication towards their work is increased thereby leveraging their motivation level. It can also be stated that it is necessary that the employees in HRM department of the organisation are educated properly with respect to the laws of anti-discrimination (Daneshkohanet al., 2015). Further, it is important that the hiring practices in the organisation are based on keen assessment of skills as well as knowledge especially in the HRM department of the organisation so that the issue of deficit of motivation level of employees in the organisation can be addressed. It is important that the organisation hires experienced HR professionals so that issues pertaining to people management are addressed effectively 
[bookmark: _Toc39526081]Decision-making technique to evaluate a range of solutions


 (
Causes of lack of motivation 
in Tesco
Inequality and discrimination among employees 
Incapable managers 
Revise decisions taken by Tesco
Insecurity of losing jobs 
Strictly follow Equality Act 2010
Training sessions 
Decisions of cutting down jobs
Poor HR management   
Revised HR policies environment  
Hire experienced Hr policies
 as well as training them
)
Figure 1: Decision tree diagram for Tesco with respect to lack of employee motivation
(Source: Created by the learner)
A decision tree diagram has been selected as the technique for assessing the options available for the organisation for resolving the issue of lack of motivation among its employees (Yanushkevichet al., 2018). It is necessary that a decision is taken by Tesco so that the issue of deficit of motivation level among its staff can be reduced. 
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A number of solutions are available against the issue of deficit of motivation among the employees of Tesco. From the assessment done, it can be stated that the organisation must emphasise on the recruitment of experienced professionals working in retail sector in its HR department so that majority of its issues are resolved since on account of experience of HR professionals, employees of the organisation will be administered better. Thus, HR policies of the organisation will be modified in this way that in turn will lead the organisation to make better decisions and will lead to effective management of staffs of Tesco (Afsaret al., 2016). The organisation will be aided in this way to have enhanced performance since the other solutions like training sessions and revised decisions of Tesco will solve the issue halfway. As a result, the issue cannot be eradicated completely from the organisation. Further, it is important that fresher HR professionals are well-trained and educated if the company fails to get experienced professionals. The organisation must look forwards to hire professionals from top tier colleges and universities. If experienced HR professionals are hired in the organisation then procedure of adhering to the “Equality Act 2010” will be automatically followed in the company. 
[bookmark: _Toc39526083]Plan for implementing the solution


In order to hire experienced HR professionals in Tesco cold calling along with job posting websites for hiring experienced professionals in the organisation. If the organisation fails to get the required number of experienced professionals from retail sector then it is extremely important the organisation will do campus recruitment from top tier colleges and universities (Treweeket al., 2018). The procedure will be followed by a one month of intense training sessions so that the organisation ensures that it operates smoothly and its issue of poor motivation among its employees is eradicated. Further, the HR professionals will be encouraged to interact freely with the employees of Tesco so they can know the feelings of each employee in the company so that they can come up with a proper plan to resolve the issues effectively. 
[bookmark: _Toc39526084]Communicate the plan to stakeholders


Speaker Notes 
For devising a communication plan, it is important that the stakeholders with respect to the plan are identified. The stakeholders with respect to the implementation of the plan of hiring experienced professionals and fresher from top tier colleges followed by intense training for a period of 1 month the stakeholders are the HR professionals of the organisation as well as its employees. The Board of Directors of the organisation are also the stakeholders with respect to the chosen plan of implementing the most appropriate solution (Boessoet al., 2015). The candidates applying as well as the colleges from which campus selection will be done are also the stakeholders of the plan. 


A memo will be published in order to communicate with the HRD of Tesco. The plan will be implemented only after getting an approval from the Board of Directors of the organisation therefore a letter of approval will be sent to them for getting their consent for the plan. Emails will be sent to the top tier colleges and universities for organising campus drives (Rahnama, 2017). Job posting on websites as well as job portals will be used to communicate with experienced HR professionals in retail sector so that they can be attracted to apply in Tesco. 
[bookmark: _Toc39526085]Monitoring and review techniques


The HR head will be given the liability of monitoring as well as reviewing the stages of implementation of the plan in Tesco. The tool of observation must be used by the HR head of the organisation so that aspects related to the creation new team of HR professionals can be executed effectively by communicating with people working on it (Gray, 2019). 








[bookmark: _Toc39526086]Conclusion


A decision-making technique has used to assess the solutions so that the most apt solution can be recognised based on which a strategy will be devised to for the implementation of the solution in Tesco with respect to lack of motivation among its employees. A plan for communicating the same to the stakeholders has been devised along with the assessment of review techniques for effective implementation of the solution.
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Lack of motivation among employees

Decreased self-esteem among staff of Tesco (Ibrahim and Brobbey, 2015)

Performance of Tesco depends upon its employees









The issue of lack of motivation among employees in Tesco adversely affects performance of the organisation. Lack of motivation indicates deficient of dedication among staffs in an organisation to work there (Ibrahim and Brobbey, 2015). A number of forces might result in lack of motivation of people working in an organisation. Deficit of motivation is based on lower morale among employees in an organisation that in turn decreases their energy level and self-esteem. 

Scope

Motivation of employees is one of the most crucial factors that affect actions performed by the employees therefore it is necessary that the issue is resolved as soon as possible. It is so because performance of an organisation is dependent upon the actions of its employees that in turn are determined by their level of motivation. 
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Impact 

Deficit of enthusiasm among employees in Tesco adversely affects their performance that in turn deteriorates the performance of the organisation in the market. Profitability of Tesco has decreased on account of poor performance of employees thus, the organisation fails to grow. Turnover rate of Tesco with respect to its employees has increased on account of their poor motivation level (Osabiya, 2015). Employees might be less engaged in their work that in turn decreases their productivity. Environment of the organisation might become toxic on account of decreased morale of employees. Absenteeism in the organisation has increased on account of decreased motivation level among them. It is important the management of Tesco assesses the issue of low motivation level among its employees so that the issue can be addressed effectively and the performance level of staff can be increased. 



5



image2.png







image1.jpeg









COMPLEX PROBLEM IN TESCO

= oor prformancea
rpios

+Decreaced
pramamitef e %

» nresses s
s

» e
Srscomtatyof
Spioes

+ nressed aantesi

~icuorein





image4.emf


Job loss insecurity



Discrimination 

among employees 



Complaints lodged in 

2017 

(Theguardian.com, 

2016)


Diapositiva_di_Microsoft_Office_PowerPoint4.sldx
Assessment of the issue 

Job loss insecurity

Discrimination among employees 

Complaints lodged in 2017 (Theguardian.com, 2016)









A number of factors cause the issue of decreased motivation level in Tesco. It is important that the reasons that decrease motivation level among employees are identified so that a proper solution against the issue can be identified. Identification of the root causes with respect to the lack of motivation among the employees of Tesco will enable to devise a proper strategy so that the problem can be eradicated completely from the organisation and its performance can be enhanced. Insecurity of losing jobs among the employees has decreased their motivation level with respect to their work. Further, complaints against Tesco were lodged in 2016 by a group of 17 employees on grounds of gender and age discrimination on account of introduction of policy of wage cut for weekend and night shifts (Theguardian.com, 2016). As a result motivation level of other employees in the organisation has decreased as well because of the incident. 
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Tesco has been involved in the controversy of equal pay most of the times that in turn adversely affects motivation level of its employees. Further, Tesco took the decision of cutting 4500 jobs across 153 outlets in the UK in the year 2019 (Theguardian.com, 2019). Being a private organisation, whenever Tesco goes through loss it emphasises on terminating its employees. Thus, the feeling of job insecurity decreases motivation level among its employees. It is important to note employees of Tesco are not satisfied with their work that decreases their motivation level. The other reason behind this is that managers of the organisation fail to inspire their subordinates’ especially young workers thereby affecting their motivation level adversely (Personneltoday.com, 2008). 
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For addressing the issue of low level of motivation among employees in Tesco it is important that the reasons causing it are identified. The causes of the issue have been identified based on which it can be stated that the organisation needs to change its employees. It is important that the HRM of the organisation strictly follows “The Equality Act 2010” so that issues pertaining to discrimination on the basis of age as well as gender do not take place in the company (Hassan, 2016). Job insecurity is highly prevalent among the employees of Tesco therefore it is important that actions that Tesco takes in regards of cutting down jobs do not take place. Tesco must recruit people only on the basis of the vacancies and can opt for transferring employees to other departments if they fail to perform as per standards or if it decides to close down few of its stores. 
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Tesco must focus on training of its employees so that their interest towards their work can be aroused. It is important that not only the employees of the organisation are trained but also the managers of the company so that their dedication towards their work is increased thereby leveraging their motivation level. It can also be stated that it is necessary that the employees in HRM department of the organisation are educated properly with respect to the laws of anti-discrimination (Daneshkohan et al., 2015). Further, it is important that the hiring practices in the organisation are based on keen assessment of skills as well as knowledge especially in the HRM department of the organisation so that the issue of deficit of motivation level of employees in the organisation can be addressed. It is important that the organisation hires experienced HR professionals so that issues pertaining to people management are addressed effectively 
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A decision tree diagram has been selected as the technique for assessing the options available for the organisation for resolving the issue of lack of motivation among its employees (Yanushkevich et al., 2018). It is necessary that a decision is taken by Tesco so that the issue of deficit of motivation level among its staff can be reduced. 
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A number of solutions are available against the issue of deficit of motivation among the employees of Tesco. From the assessment done, it can be stated that the organisation must emphasise on the recruitment of experienced professionals working in retail sector in its HR department so that majority of its issues are resolved since on account of experience of HR professionals, employees of the organisation will be administered better. Thus, HR policies of the organisation will be modified in this way that in turn will lead the organisation to make better decisions and will lead to effective management of staffs of Tesco (Afsar et al., 2016). The organisation will be aided in this way to have enhanced performance since the other solutions like training sessions and revised decisions of Tesco will solve the issue halfway. As a result, the issue cannot be eradicated completely from the organisation. Further, it is important that fresher HR professionals are well-trained and educated if the company fails to get experienced professionals. The organisation must look forwards to hire professionals from top tier colleges and universities. If experienced HR professionals are hired in the organisation then procedure of adhering to the “Equality Act 2010” will be automatically followed in the company. 
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In order to hire experienced HR professionals in Tesco cold calling along with job posting websites for hiring experienced professionals in the organisation. If the organisation fails to get the required number of experienced professionals from retail sector then it is extremely important the organisation will do campus recruitment from top tier colleges and universities (Treweek et al., 2018). The procedure will be followed by a one month of intense training sessions so that the organisation ensures that it operates smoothly and its issue of poor motivation among its employees is eradicated. Further, the HR professionals will be encouraged to interact freely with the employees of Tesco so they can know the feelings of each employee in the company so that they can come up with a proper plan to resolve the issues effectively. 
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A memo will be published in order to communicate with the HRD of Tesco. The plan will be implemented only after getting an approval from the Board of Directors of the organisation therefore a letter of approval will be sent to them for getting their consent for the plan. Emails will be sent to the top tier colleges and universities for organising campus drives (Rahnama, 2017). Job posting on websites as well as job portals will be used to communicate with experienced HR professionals in retail sector so that they can be attracted to apply in Tesco. 
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The HR head will be given the liability of monitoring as well as reviewing the stages of implementation of the plan in Tesco. The tool of observation must be used by the HR head of the organisation so that aspects related to the creation new team of HR professionals can be executed effectively by communicating with people working on it (Gray, 2019). 
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A decision-making technique has used to assess the solutions so that the most apt solution can be recognised based on which a strategy will be devised to for the implementation of the solution in Tesco with respect to lack of motivation among its employees. A plan for communicating the same to the stakeholders has been devised along with the assessment of review techniques for effective implementation of the solution.
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Problems are common in workplace that needs to be identified so that they can be resolved. The presentation is based on the recognition of workplace issues so that strategies can be devised to resolve issues with respect to the case of Tesco. Tesco is facing issue of lack of motivation among its employees. Complex issues that might emerge in an organisation will be identified followed by its assessment so that decision-making process can be aided. A range of solutions corresponding to the issue identified will be figured out. 
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