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INTRODUCTION
In this report, I will be discussing about a wedding planning project, originally planned for August 31st 2020, however, due to covid-19, the wedding has been postponed for August 31st 2021, which is still subjected to change, as there are a numerous amount of uncertainty and rules which needs to be adhered too. 
This wedding, should it go ahead, will be taking place in Kent. In this project I will be the project manager, who will be in charge of planning, organising, meetings and spending. I will elaborate on the process of the planning and its team, by using key management tools and techniques in conjunction with models and theories. In my report, I aim to give a comprehensive introduction of the development of the event. 
I will scoop out the personification of the project manager and whichever techniques and tools I have found fit to elaborate and ensure that the event is a success. As a result, devising a framework stipulating the large-scale of responsibility in the venture and the persons who will implement those. In addition, I will elaborate on the costs and benefits of the projects with any relevant financial requirement by creating a Gantt chart to support my scheduling techniques, which will enhance the precise time and dates of the planning. Consequently, assimilate, what risks are associated with the venture and how will they be identified and monitored or even prevented by creating a risk assessment plan. Subsequently, I will explain how the project will interact with all the applicable stakeholders and what they communication exigencies are and how I as the project director will I bid to collaborate with them, by having a communication plan in place to ensure that each department has the right instruction and knowledge. Ultimately, I will endeavour to create a SWOT analysis to determine my strength and weakness, within the project and its development. I will establish a self-assessment plan and expound the applicable precept to forecast the IRR, critical chain, Pert and payback for this request of project.
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