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A PESTEL analysis is an acronym for a method used to determine the external forces the organisations face. These letters are Political, environmental, economic, social, technological, environmental and legal. It can be utilised for different scenarios and guide senior managers and professionals in strategic decision-making makings. PESTEL analysis is the most useful tool for acknowledging the organisational environment. This analysis enables the corporations to use the data in the strategic direction and establish objectives to help formulate the organisation's mission and vision. It can determine the factors and develop the action plan and business goals to improve the performance. It generates data for the organisations that help them appraise functions or operations for improved performance. If the organisation monitors external environment effectively than they can obtain advantages over the competition and enhance sales.  The factors will be analysed along with impact over different business so that strategies can be improved as per external environment.  
[bookmark: _Toc169530720][bookmark: _Toc169509683]PESTEL factors 
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The macro-environment involves all the forces and factors that are a portion of the wider society. These organisations do not have direct control over the organisations but have major consequences on the organisational performance. Performing and understanding the PESTEL analysis helps organisations to set the approaches and act on financial and risk analyses. This framework enables the companies to monitor and address the multiple societal circumstances that impact business operations (Ulubeyli, et. al., 2019). Remaining active and informed about the above factors can make sure that an organisation stays competitive and advantageous for the customers. Investigating the PESTEL analysis every six months helps the organisation to stay updated on the running events and conduct market research.  Here are more insights about the PESTEL analysis factor below:
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Political factors involve the extent to which the government of a country intervenes in the industries or economies.  A government can majorly impact the economy through its policies and legislations or by political stability as well as its relations with other countries (salami, et. al., 2023). For instance, Brexit has an impact on the firm's trade activities among UK and EU. This impact was both positive (Fewer restrictions placed on the firms by the EU lawmakers) and negative (loss of trade with the EU). There are several examples of the political factors involved: 
Trade barriers: These are the regulations that the governments of the nation put in place to protect domestic companies from international competition (Evenett, 2019). The government-imposed tariffs on the imports of goods and offered subsidies to foster sales and support for domestic businesses. 
Policy instability: The government’s political stability impacts all the organisations operating within the country (Lyulyov, et.al., 2021). For Instance, if there are strikes and protests against any action of the government, organisations may observe a Null in the support of individuals for a temporary period. 
Tax policies: Organisations are required to follow the various tax policies and regulations, like getting employer identification numbers (Arnold, Ault and Cooper, 2019). Governments also introduced policies that develop or reduce the taxes paid. 
International relations: The relationship between the two countries can directly influence the ability of the organisation to import and export products and services (Davis, Fuchs and Johnson, 2019). For instance, during a trade war, an organisation may not be able to import and export the materials they require from the other countries involved in the production. 
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Economic factors are expressed as the trends and state of the economy that may affect the organisations. These factors involve economic growth, exchange, minimum wage working hours, inflation, and cost of living unemployment (Idris, 2021). In July 2023, the rate of unemployment in the UK was 4. 3 per cent when approx. 1. 4 million people were unemployed.  The last time the number was high due to COVID-19. Hence these factors help in analysing the economy’s performance and have a substantial effect on the operation and profitability of the organisations. These factors have a direct influence on the business performance, as they may impact cost, revenue and profit. For instance, economic downturns and recessions can minimise customer demand, increase bad debts and lower sales. On the other hand, economic recoveries and booms can enhance and boost the organisation’s cash flow, foster sales and increase the purchasing power of the consumer (Schneiberg, 2021). Hence, it is crucial to analyse the economic situations of markets where organisations are to enter and to see how the changes in the factor could impact the organisations. 
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Social factors are expressed as the cultural and demographic aspects of the society that may impact the behaviours, needs and wants of the customers. These factors involve age distributions, population size and growth, life existence and values and beliefs (Thakur, 2021). For instance, changes in the age distribution or population size can change the demand for specific products and services. Changes in the values and beliefs can impact the customer expectations and attitudes towards the industry brands. For instance, loom band was the largest-selling toy in the year 2014 but fell down in popularity in the following year.  These factors help an organisation to understand customer, their needs and what motivates them (Mostaghel and Chirumalla, 2021). The knowledge of the customer needs can help organisations to strategize and serve them better. Hence it is crucial to acknowledge the social characteristics of the populations where any organisation is planned to enter, and also to adapt the marketing strategies, company’s products and services and communication channels. 
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Technological factors are the factors that represent how organisations utilise technological advancements to produce and sell the goods and services to run the operations. These factors are the developments and innovations in technology that may impact organisations. Technological factors have a dual effect on the business. for instance, new technologies enable organisations to improve operations products and services, customer experience and processes by enhancing efficiency, functionality, quality and convenience (Kumar, Ramachandran and Kumar, 2021). For instance, the new technology helps the hospitality industry such as British Airways to reach the new customer and also expansion across world.  The new technologies can also provide expansion opportunities and help to enter into new market (Kumar, Ramachandran and Kumar, 2021). Organisations that stay updated about innovative technological advancements than they improve and develop their business strategies and processes as per market trends. 
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Environmental factors are the environmental aspects and ecological factors that may impact the organisations. Such factors involve climate change, natural disasters, environmental policies and standards, environmental awareness and the availability and scarcity of resources (Uralovich, et. al., 2023). Environmental factors have a direct impact on organisational operations such as costs, sustainability, reputations and many more. For instance, natural disasters and climate changes can disrupt the supply chain, impact customer demand and damage the business asset. For example, Toyota, a car firm was badly influenced by the Tsunami strike in the year 2014. Environmental standards and regulations can impose various restrictions and requirements on organisational activities like reducing emissions, energy consumption, or waste. In recent times, environmental impact the business strategies due to the rise in carbon footprints, depletion of natural resources and global warming (Korra, 2022). Moreover, factors such as water consumption, wastage disposal, fluid discharge and emissions are regulated by the government worldwide. Therefore, before starting any business, it is crucial to monitor these factors. Additionally, adhering to the factors and operating a business sustainably helps to win consumer goodwill. 
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Legal factors are expressed as the laws and regulations that may impact the business. Such policies may overlap with other factors, especially political factors and can affect how the organisations within the country operate (Abbott and Snidal, 2021). The popular examples of this would be the Euro region’s GDPR which has affected every business website for the collection of the visitor’s data. Organisations need to be actively updated about the changes in legislation to ensure adherence to national and local laws. Some examples of the legal factors are as follows: 
Health and safety: These regulations and policies that may impact workplace conditions, standards or practices as well as the health and well-being of the workforce (Sorensen, et. al., 2021). Hence, every organisation is required to follow the policies that ensure the health and safety of the employees. 
Labour and consumer protection laws: Labour laws involve things like minimum age and minimum age for the workforce (Weiss, 2023). This also involves the working hours for which staff can work in a shift. The labour laws may impact the recruitment, firing, compensation practices and also the employee relationship and satisfaction. Organisations must follow labour laws to make sure that they offer the proper treatment to the workforce. 

[bookmark: _Toc169509690][bookmark: _Toc169530727]Conclusion 
 A PESTEL analysis is a comprehensive method that can help to obtain a holistic understanding of the macro factors that may impact the organisation. By investigating the PESTEL analysis, the business organisation can analyse the opportunities and threats developed from the political, economic, social, technological, environmental and legal factors in the organisational context. After analysing these real-life examples of businesses, it can be said that technological factors have a positive impact on the business whereas other factors such has political. legal, environmental and social harms to the organisation.  The business organisation can use the data information to develop strategic decisions for the organisations that help to reach the organisational goals and objectives. 
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