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                                                Background of the Organisation
· Tesla was started in 2003 by Martin Eberhard and Marc Tarpening in California. 
· It was first named Tesla Motors but then changed in 2017 to Tesla. 
· The business was named after Nikola Tesla a discoverer of the 19th century he is best  known for devising the properties of rotating electromagnetic fields.
· As they established the business Mr Eberhard became the CEO and Mr Tarpening the CFO.
· Elon Musk didn’t align with the company until 2004 after he put 30 thousand dollars into it and became chairman of its Board Of Directors.
· Tesla Motors distributed its first electric vehicle in 2008 called the Roadster.  

   
 










· In 2008 Tesla said they will try and lower the price on their products 
· In 2009 Tesla went through some money difficulties and they did not even have enough money to deliver cars that had already been bought by cutomers 
· In 2012 Tesla had put their Model S Sedan into production and was more than half the price of the Roadster 
· Tesla has 2 factories producing their cars one in Fremont California the other in Gigafactory Shanghai
· Tesla headquarters are based in Palo Alto California
· Today Teslas market capitalization is worth around $830 billion, and is the fifth most valuable company on Wall Street 
    
 
                            Challenges before the introduction of modern technology
· Electric cars have risen to stardom because of their low impact on the environment.
· The luxury car market took notice of the trend and began to incorporate electric supercars into their lineups.
· As the name implies, the cars run off electric or in some cases are hybrid using both gasoline and electric.
· Electric cars need charged in order to run.
  
· Deficiency of   data storage and database management.
· Poor practices of workplace employability.
· Poor customer service operations.
· Lack of employee motivation.
 
· Delays in task accomplishment.
· Confusions in understanding the goals for the employees. 
· Gap between management and the employees. 
· Too much internal cost. 
     
 
 
                         Insights to the modern technology introduced
· Full Self-driving computer (FSD) 
· Robot taxi will inevitably reduce the taxi fare today. 
· The average cost of a taxi ride in the U S should be about $2.50 per mile, which thanks to robot taxi could become less than naught $0.20 per mile. 
· It will provide to the owners provide significant revenue.
· Power of Computer vision technology
· Elon believes in the power of computer vision and deep learning, based camera solutions with the help of radars, which have a potential to perceive the world almost perfectly. 
   
 
· Tesla Autopilot is a collection of advanced driver-assistance features that include:
· lane centering
· traffic-aware cruise control
· self-parking
· automatic lane changes
· semi-autonomous navigation on limited-access highways
· ability to summon the car from a garage or parking space.
·  The driver is in charge of all of these features, and the vehicle must be constantly monitored. 
   
                                         BATTERY TECHNOLOGY
· Elon Musk start to patent some battery chemistry technology to produce new cells in volume for it is upcoming EVs and stationary energy storage products.
· Single Cristyl- Nickel- Cobald - Aluminium Electrode
· Li-ion Li Metal Hybrid Cell Technology
· Hybrid Technology
Tablet Electrode    
 
                         
 
 
  Autopilot 
· The first autopilot made by tesla was in October 2015.
· All the cars have a final goal, to get autonomy.
· Since autopilot has been created, all the important automakers have decided their own project, semi-autonomous.
· The owner of Mercedes-Benz is creating Drive Pilot and Nissan Pro Pilot 
· Electrification 
· Owner of Tesla, Musk wanted to get a similar influential as autopilot.   
· With Model S and X, Elon gave a very strong signal in direction of the industry, 
· The analysts are now saying that 54 percent of cars sold on the planet will be electric by 2040.
· Already in France, environmental minister said that his country will stop selling all fossil fuel-burning cars by the same year.

 
 
 
 
 

 
 
 
 
 
 
                      Leassons that can be drawn from the case study
· Tesla products are eco-friendly so are aimed at customers who care about the environment
· Promoting product directly to customers instead of spending thousands on advertising 
· Have a plan in place when making new and different products 
· Tesla shopping is made easy, online shopping and getting product delivered to door    

·   Find the correct audience for your product
· Make your product stand out in an industry with similar products
· Be honest with your customers
· Be authentic with your product
· Connect with your customers 
· Tesla provides great customer help after they purchased the product
· Make sure your customer always know about any new products coming up
· Tesla always tries and succeed at giving their customers the best experience possible 

                                       Conclusion
· Tesla has made exemplary advances using technology.
· It has faced challenges for adopting new technology because of high expense; it followed high price, low volume strategy.
· This case study shows that efficient use of modern technology can return immense opportunity in the market. 
· In conclusion Tesla remains a very innovative and perhaps the most in the industry.  
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