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[bookmark: _Toc234524302]Executive Summary

The business plan centers around the exceptional coffee, handmade stuff, and friendly ambiance provided by AN OTHER CUP café.
The business strategy recommends a customer service, hospitality, and business management professional to manage the private limited business. The business will reuse the packaging, reduce waste, and utilize the local resources. The operations benefit the local economy and avoid polluting the environment.
The target audience of this business includes families with children, locals, local professionals, and people who like relaxing and chatting. The promotions will take place through the social media, customers' loyalty, and cooperation with the locals.
The first month of business needs money for the equipment, furniture, stock, promotion, and operation. The other business strategies are based on finances.
Through providing exceptional customer service and high-quality products, the business plan proves that AN OTHER CUP café could be successful and sustainable. A proper business plan minimizes the risks and guarantees success (Burns, 2022).









[bookmark: _Toc234524303]Business Concept

[bookmark: _Toc234524304]Business Description 

London Coffee Bar ANOTHER CUP caters to families. It provides great food and drinks in a casual corporate environment. Customer services, sustainability, and social activities are key aspects of Another Cup.
Business will be owned by limited firms. They maintain and grow. The company’s management, hotel, and customer services will be having another cup.
AN OTHER CUP, similar to other cafes in the locality, provides quality products, services, CSR, and environmental issues. Business models facilitate business decisions (Hisrich, Peters and Shepherd, 2020).

[bookmark: _Toc234524305]Product Description 

[bookmark: _Toc234524306]We provide gourmet food and drinks at Another Cup. Our menu includes breakfasts, brunches, snacks, cakes, pastries, kids’ meals, shakes, and hot and cold drinks. An Other Cup provides healthy and vegetarian foods.
The cafe sells food and drinks at the event. Family cafe with nice seating. Cafe for birthday party and special program leasing makes money.
Cafes will recycle takeaway, leftovers, and local food packaging.




Business Objectives (SMART Objectives)

[bookmark: _Toc234524307]Short-Term Objectives

- Run the café to generate £20,000 per month income within six months.
- Form a virtual community to have 2,000 social media fans in year 1.
- Ensure clients' satisfaction to achieve an average rating of 4.8/5.
- Effective stock control ensures food wastage minimisation to 20% per day.

[bookmark: _Toc234524308]Long-Term Objectives

- Increase total revenue by 15% per year for three years.
- Goal – Make it the best family café in the neighbourhood through loyalty and community engagement.
- Charity food donations and meetings are environmental objectives.
- Once the first business is successfully run, a second business will be established after five years.

By using the SMART goal setting approach, the firm can evaluate its performance, measure its progress and make informed decisions in the future (Kotler, Armstrong and Balasubramanian, 2023).

[bookmark: _Toc234524309]Market Analysis and Marketing Plan
[bookmark: _Toc234524310]
Market Analysis (Competitors, Customers, Target Groups)
They provide almost identical products and services. Today, everyone wants tasty coffee, healthy food, excellent service, and a green environment. A good environment, tasty food and beverages, and green consciousness define AN OTHER CUP, which is a new organization (Kotler, Armstrong and Balasubramanian, 2023).
Brunch cafes, and coffee shops are our competitors. Each café attracts some clients; however, our coffee shop provides personalized service and high-quality products.


[bookmark: _Toc234524311]PESTEL Analysis 

Politics
Governments have come up with programs to encourage small businesses and sustainability; this gives opportunities to the café for sustainable business. However, food safety concerns and labour laws may be costly.

Economics
Increases in food prices, energy prices, and inflation will affect the cost of production and cost incurred by the consumer. Even with all the challenges, most consumers are spending on good coffee and restaurant experience.


Social Network
Consumers are becoming increasingly interested in healthy food, high-quality coffee, and companies that sustain themselves. Many consumers also prefer to work out of coffee shops.


Technological
Contemporary cafes heavily rely on technology. Internet orders, contactless payments, digital marketing, and social networks provide businesses an opportunity to enhance the customer experience and attract new customers.

Environmental
In today’s world, consumers want responsible firms and no waste. ANOTHER CUP will employ reusable packaging and minimize food waste and cooperate with local producers wherever possible to minimize its ecological footprint.

Legal
The firm is to comply with the legislation in the UK regarding food safety, labour relations, health and safety, and data protection. The advantages of such compliance for the client and for the company are obvious.


[bookmark: _Toc234524312]SWOT Analysis

Strengths
-High-quality speciality coffee and fresh food
-Outstanding customer services
-Sustainable business operations
-Friendly ambience and community oriented

Weaknesses
-Low financial capabilities at the time of start-up phase
-New business without much reputation
-Dependence on the local market customers
-Small working team within the first year of operations

Opportunities
-Growing demands of speciality coffee and brunch café
-Increasing interests in sustainable businesses
-Collaborations with local businesses and communities
-Expanding via social media and customer loyalty schemes

Threats
-Intense competition of existing cafes and coffee shops
-High costs of food, energy and suppliers
-Changing consumer behaviour during economic uncertainties
-New entrants to the local market

SWOT Analysis is the tool used to reveal both the internal strengths and weaknesses of the business and the potential opportunities and threats arising externally.



[bookmark: _Toc234524313]Marketing Mix (4Ps)

Product
AN OTHER CUP offers specialty coffee, freshly made breakfast and brunch, handcrafted cakes, pastries, sandwiches, salads, smoothies, and beverages, both hot and cold. The café operates under the principle of quality food and excellent presentation and customer service.

Price
“Competitive pricing strategy that is based on local market rates but reflects the quality of our products and ensures affordability for our loyal clients will be used in our café. Of course, prices should guarantee the profitability of our business.”

Place
Locals, professionals, students and tourists have easy access to the Café in London. There are options for Cafe and takeaway foods.

Promotion
Promotions will be through Instagram, Facebook, customer loyalty schemes, seasonal promotions and collaborations with local businesses. Positive reviews from satisfied customers will also help in attracting new customers. Good marketing communication fosters client loyalty and business-client relations (Kotler, Armstrong and Balasubramanian, 2023).
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[bookmark: _Toc234524315]Management Team and Their Background

The first year of the management of ANOTHER CUP is going to be very simple. The functions of finance, marketing, customer service, and operations would be managed by the owner. The owner's knowledge about hospitality will facilitate the management of the business.
A small team of baristas will provide service, cleanliness, and high-quality service. Everyone from the team would be properly trained.
Your growing business will require more labor force. Burns (2022) points out that motivation and training of the workforce is essential.


[bookmark: _Toc234524316]Organisational Chart

Owner/General Manager → Barista Supervisor → Barista → Kitchen Assistant →
Part-time employees (as required during peak times or events)

The organizational structure makes communication, decision making and management easy and keeps operating costs low.


[bookmark: _Toc234524317]Key Milestones

Compliance with all regulations and business registration at the end of Month 1
Equipment, furniture, and inventory acquisition in Month 1.
The cafe opens and marketing commences in Month 2.
Customer satisfaction and loyalty program starts in Month 3.
Evaluation of firm sales and performance in Month 6.
Financial assessment of the year and plans for next year in Month 12

These milestones will be followed throughout the first year. Monitoring of the milestones will enable the firm evaluate its performance, identify areas of weakness and make sound decisions (Hisrich, Peters, and Shepherd, 2020).


[bookmark: _Toc234524318]Financial Plan (One Year)

The financial plan provides information on the capital required to initiate AN OTHER CUP, along with the expected performance for the first year. Financial management, keeping costs low, competitive prices, and quality products and services assist the organization in growing. Entrepreneurs can minimize risks through proper financial planning (Burns, 2022).
[bookmark: _Toc234524319]
Sources of Finance 

The estimated startup cost is £60,000.

Two sources of financing are:

Personal investment: £30,000
Small Business Loan: £30,000

[bookmark: _Toc234524320]A small business loan will be used to finance the equipment, furniture, starting inventory, and operating expenses of the business, while personal investment of the owner shows the dedication.


Cash Flow Forecast  

Month 1 Cash Flow:                                        (£)    
        
Opening Balance                                            60,000
Sales Revenue                                               22,000
Cash available                                                82,000
Equipment                                                      18.000
Furniture & Decor                                           8,000
Opening Stock                                                5,000
Rent/Deposit                                                   6,000
Staff Salary                                                     7,000 
Utility                                                              1,500
Marketing                                                       2,000
Other expenses                                              1,500
Balance at end                                              33,000

A solid cash flow is needed by the firm so that it may satisfy its financial responsibilities and be successful.  




[bookmark: _Toc234524321]Sales Forecast

AN OTHER CUP said it anticipates first year sales to grow as customer knowledge and loyalty grows.

Sales Estimates (£) Month 1 £ 22,000
Month 6: 27,000 Month 12: 32,000 

Sales should be boosted by repeat customers, local marketing, and great reviews.


[bookmark: _Toc234524322]Cost of Production Forecast

The main first year operating costs should be:

Estimated Monthly Cost                                           (£)
Ingredients for food and beverage                          5,000
Staff salaries                                                           7,000
Rent                                                                        3,000 
Utilities                                                                    1,500
Marketing                                                               1,000
Other Costs                                                            1,500
Monthly Expenses                                               19,000 Total

These costs must be monitored to keep profitability and improve financial performance (Hisrich, Peters and Shepherd, 2020).

[bookmark: _Toc234524323]Break Even Analysis 

The fixed costs per month are estimated to be £12,500. “Based on estimated sales and the running costs the café should be breaking even within eight to ten months.

Break-even is when total income = total costs, so the business starts to make money.


[bookmark: _Toc234524324]Operations and Management Plan

[bookmark: _Toc234524325]Production of Good and Service

Dishes and drinks at ANOTHER CUP will be prepared fresh daily to maintain product quality and satisfy their clients' needs. Speciality coffee beans that are provided by trusted suppliers will be used for making coffee and dishes. Inventory management, meals preparation, customer service, cleaning, and quality assurance will be carried out daily.
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[bookmark: _Toc234524327]The business will require use of technology. Sales, orders, and stocks will be processed through POS system. Contactless payments make transactions faster and convenient.
Marketing and social media will be done through Instagram and Facebook. Accounting will be made using basic software to control finances of the company.



Human Resource Plan

In year one, the owners, baristas, and chefs will operate Another cup. All the teams will be trained on customer services, food hygiene, and safety.
The company values and inspires its employees. Discussion and training of the employees improve the services. Investment by the employees increases client satisfaction and company performance (Burns, 2022).

[bookmark: _Toc234524328]Expansion Plan

Another cup will be established and expanded. First of all, the company will be focusing on profitability, client loyalty, and efficiency.
With financial stability, the company will introduce other products, catering, extended business hours, and coffee shop in London. Strategy, client demand, and success will shape up company growth. Client demands and product customization define market success (Kotler, Armstrong, and Balasubramanian, 2023).
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Appendix A – Examples of Products
Speciality Coffee
Brunch & Breakfast
Sandwiches & Salads
Home-made Cakes.
Hot and Cold Drinks

Appendix B – Estimated Cost of Start-Up
Furniture & Fixtures
Inventory
Marketing
Rent Deposit
Working Capital 

Appendix C - Sustainable Approaches
Reusable Packaging Materials
Reduced Food Waste
Local Sourcing
Recycling Program
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