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In light of the Coronavirus pandemic, the working condition of all the organizations around the world has changed drastically. Organizations in most of the sectors and industries have been compelled to switch to work from home method due to the type of the disease, which in according to experts is going to continue long after the disease is gone (Bick et al., 2020). The researcher has chosen a retail giant of the UK, Marks & Spencer for this project and has analysed in great details the project management system during the pandemic.
Established in 1884, Marks & Spencer is a British multinational retail chain, offering apparels, home décor and food items to its consumers (corporate.marksandspencer.com, 2019). It currently has over 800 stores in the UK out of which more than 500 only sell food items; M&S employs more than 70,000 employees all over the world. With products ranging from clothes, food and home they have a huge scope to expand into other sectors as well (corporate.marksandspencer.com, 2019).
Due to the pandemic most organizations have suffered terrible losses in business; M&S has had to layoff over 500 employees and shut down hundreds of stores all over the world (corporate.marksandspencer.com, 2019). In this report, the researcher has provided a detailed account of how to improve sales, performance and brand image during these uncertain times, through project management tools. This report aims to provide a detailed account of project management, tools, its significant and its impact on organizations; in regards to Marks & Spencer.
The report discusses project management tools like; centralization of data, proper monitoring, and open line of communication between all departments and between managers and employees (Soto-Acosta, 2020). Working from home can be complicated with the introduction several new technologies and other factors, here employees need to feel heard, understood and respected by their organization to keep their morale up (Jagger, 2020).
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