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Introduction: 

 

 

 



   

 

   

 

The brand of Gucci is owned by Italian person, which 

deals with fashion designing. It was commenced by 

Guccio Gucci in Florence during the year 1921.   

The brand of Gucci is one of the most favourable 

among the people in all over the world. That company 

is making the old Italian fashions same as today and 

competed with other historical brands. At the early 

age, the company first focus was to sell clothes only, 

however over the time company started to develop 

different products such as, watches, bags, and many 

more. It became more popular as well. 

 



   

 

   

 

 

 

 

 

Apart from that, Gucci is a member of the Kering 

Group. The Kering is analysis the progress of huge 

famous Houses world widely in all the brand sectors 

such as fashion, leather, jewellery, and watches.                                                   

[www.highsnobiety.com] 



   

 

   

 

Background of 

Gucci 
 

 

The history about Gucci  

Guccio 

Gucci 

was Born 

in 1891 

to a 

middle-

class 

Florentine family and his father was a craftsman and 

milliner. However, the family background was not 

great. As a result, Guccio father made his son to leave 

his country for a bright future. By 1877, Guccio was 

working at Central London in a Savoy Hotel as a lift 



   

 

   

 

attendant. But he wanted to do something else, so he 

went back to his own country to work in a luggage 

company, and he also learnt some craftsmanship skills 

in a leather. After learning skills, he opened his own 

company. In the early days, company main product 

was to be sold travel leather bags and suddenly those 

goods became popular among the worlds. 

 

Eventually, Aldo, Vasco, and Rodolfo, three of Gucci’s 

sons, joined the company, and the brand goodwill 

grew. In 1935, some Sanctions against Italy lead to a 

shortage of leather. To find alternatives Gucci develops 

a woven hemp. 

After the world war, the leather production began 

picking up. Then, the first pigskin bag was made by 

Aldo Gucci and the subject gained enormous 

popularity. Apart from that, company also invented the 



   

 

   

 

bamboo handbag at the same time of the pigskin bag. 

In the middle of twenty century, that period was 

excellent for the creation of Gucci stores. Before 

expanding to the United States two years later, Gucci 

opened a new location in Milan in 1951., even though 

there were already outlets in Florence and Rome. In 

the Savoy Plaza Hotel in New York City, a Gucci 

boutique opened, just before Guccio passed away in 

1953 as a mark of respect for the time he had working 

as a waiter. 

 

  

 

In the following years, the brand started advertising 

with celebrities for continued success in fashion lines. 

Gucci called its purse "The Jackie" in 1961 when 

Jacqueline Kennedy was photographed wearing one. A 



   

 

   

 

logo that is still in use now was created at about the 

same period. 

 

 

 

 

 

The big shift happened in 1990, when young and skilled 

designer Tom Ford hit the scene. He was primarily in 

charge of Gucci's ready-to-wear division, but in 1994 

he was promoted to styling designer. Throughout that 

period, Maurizio Gucci traded the remaining stock to 

Investcorp. Just a few years later, in 1995, he was 

killed. The legendary "Jackie" bag was reissued in 1999 

with a few changes and rapidly became the new item 

that year. Gucci was also bought by a Frenchman, who 

would later become Kering. 



   

 

   

 

Gucci Beauty was revived in 2019 and the brand 

announced the very first scent for both sexes. The firm 

has pledged to eliminate fur from their 2022 

collections and to lessen its environmental impact, 

including greenhouse gas emissions, by 2025.  

                                                                                                          [www.grailed.com/gucci-history] 

 

 

    Mission Statement  
 

 

Gucci's core mission is crystal clear and outlines the 

corporation's beliefs, ambition, and goal. This claim 

explains what distinguishes Gucci from other premium 

fashion brands and explains why the company 

operates the way it does. Gucci's primary goal is to 

provide the best in high-end fashion through superior 

quality, innovative design, and creative production. It is 

quite critical to remember how these basic values are 

motivated by innovation and working together with 

clients, associates, and suppliers. Gucci aims to 

produce distinctive experiences for their clients to 

attract their attention and offer goods. By engaging 

people through specific transformations, this company 

expects to become greater than simply an industry 

http://www.grailed.com/gucci-history


   

 

   

 

leader and develop lasting relationships with its clients. 

Strategic activities like provide additional support for 

this vision. 

. Enhancing brand recognition 

. creating cutting-edge items 

. Simplify processes to better serve customers  

. Putting money into renewable sources 

. selling goods beyond than conventional accessories 

. using modern tools, such as virtual merchandising      

strategies 

 

   

 

 

 

 



   

 

   

 

 

 

Gucci Vision 
 

 

•   The vision term is defined as the future roles of 

the company.  Gucci's policy statement is an article 

that outlines the company's objectives to optimize 

top management, tactical, and economic 

judgement systems for the business. Gucci's 

mission is to become the globe's greatest desired 

premium brand. Their goal is supported by their 

dedication to elegance, authenticity, and 

unmatched customer care. Gucci aims to be 

known as a top fashion innovator and as a maker 

of classic and cutting-edge items. Furthermore, the 

corporation strives for continuity, moral 

behaviour, and sustainable environment in all 

aspects of its operations. Moreover, Gucci has 

created five basic ideals that guide its strategic 

vision 

. Dedication to quality 

. Care to both customers and the natural world  

. Using technologies and passion to innovate 



   

 

   

 

. Honesty throughout all areas of their work 

. Promoting a workplace diversity and understanding of   

diversity 

 

 

 

 

                                                      [www.essay48.com/13828-Gucci-Mission-Vission] 
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            Market Segmentation 

 

 

The term "segmentation" refers to the division of the 

market into various components. Segmenting involves 

dividing markets into more manageable components. 

There are four kinds of market segmentation: 
  

Geographical division 

Demographic division 

Mental health segmentation 

Segmenting behaviour 

 

Geographical division: 

 

Market segmentation based on place, such as a city, a 

state, a country, etc. There seem to be only a few 

locations where Gucci operates a physical shop in the 

United States, Europe, and Asia, where the demand for 

luxury goods is significant. 



   

 

   

 

 

 

 

Demographic division: 

 

 

Demographic segmentation means segment the 

market based on gender, age group, education, and 

income. The corporation can primarily use 

demographic segmentation to draw more clients to 

their Gucci products, for instance: 

 

Gender 

 Based on gender, Gucci can divide up their product 

ranges. A firm produces high-end fashion items both 

for men and women. 

 

Age 



   

 

   

 

  

Gucci can provide outfits for people of various ages, 

from toddlers to the elderly. Nonetheless, their 

primary clients in the UK ought to be professionals 

between the middle age groups, because people within 

this age range enjoy spending money on fashion. 

  

Income:  

Gucci's primary audience is wealthy individuals who 

purchase high-end goods. To clarify, Gucci caters those 

customers who are willing to overspend to make a 

good impression. Gucci solely creates goods for 

affluent people. 

 

Mental health segmentation: 

 

 

Gucci could categorize its customer base based on 

lifestyle and socioeconomic class. 

  

societal status 

 Gucci is highly recognized for its exceptional premium 

products. Most consumers purchase Gucci goods 



   

 

   

 

merely to uphold their socioeconomic standing. Gucci 

may target consumers group within UK because upper-

class consumers there are known to spend 

considerably on premium products and garments. 

 

Lifestyle: 

 Gucci created their offerings for customers who 

appreciate elegance and high-end goods. Several 

clients in the UK shell out a lot of cash to live a 

luxurious lifestyle. Professional athletes, celebrities 

from the media and entertainment industries, and high 

officials are Gucci's key target audiences. 

 

 
 

Behavorial Segmentation: 

 



   

 

   

 

Behavioural classification can be assessed in terms of 

brand, consumer rate, and business reactivity to goods. 

Gucci undoubtedly occupies a special position due to 

its distinctive premium quality brand reputation. 

Because they provide a great shopping experience, 

many of their clients are quite passionate. 

 

 
 

Benefits of Gucci Segments 

 

.  Better Targeting 

.  Better Customer Satisfaction 

.  Better Understanding and Communication 

.  Increased Profitability 

 



   

 

   

 

   Drawbacks 

 

. High Cost 

. Cannibalization 

. Limited Innovation 

. Limited Reach 

 

Targeting: 
  

The three methods most used by corporations is to 

determine their marketing strategies which are: 

Undistinguished strategy.  

A focused strategy. 

Multi-segment. 

 

Gucci's audience consists of both gender shoppers as 

its shops carry goods for all demographics. 

Nonetheless, it has been determined as their target 

consumer for UK market ought to be professionals 

between the ages of 25 and 50 as they are more likely 

to make purchases on their lifestyles. They sell 



   

 

   

 

garments for practically all age groups. Gucci's 

audience consists primarily of upper-class, wealthy 

individuals like athletes, celebrities, and 

businesspeople because their products are typically 

pricey. 

Positioning: 

 

Making a distinctive impression on their primary 

audience is positioning. Gucci already enjoys a 

distinctive and premium brand reputation in the deluxe 

sector of the market. Company became recognized for 

their top-notch quality, retailing setting, upmarket 

pricing, and efficient distribution networks. Almost 

majority of Gucci boutiques are professionally 

designed. With its great features and top-notch service 

and support, Gucci provides the best goods to its 

consumers. Despite their outrageous cost, most 

wealthy people enjoy shopping at Gucci. A popular 

brand amongst famous people as well as wealthy 

classes is Gucci. 

                                   https://circlebizz.com/marketing-strategy-of-gucci 

targeting and positioning-in-uk 

https://circlebizz.com/marketing-strategy-of-gucci%20targeting%20and%20positioning-in-uk
https://circlebizz.com/marketing-strategy-of-gucci%20targeting%20and%20positioning-in-uk


   

 

   

 

                    

 

                   

Gucci Logo Evolution 

 

Gucci commenced producing his own high-end 

luggage. Gucci had a good knowledge of the 

substances that should be used in their creations as 

well as how to merge them to enhance their appeal far 

more interesting to consumers. He ultimately achieved 

fame thanks to his stunning collection of leather 

handbags and strong sales. 

 

Gucci, being a real Italian, married and had kids. Aldo, 

the father's eldest son, had the idea to update the logo 



   

 

   

 

while they were at work. There are several books 

published on it today, but back then, individuals had to 

seek out current answers by themselves and come to 

their own opinions. Aldo accomplished something 

extraordinary. In the end, he adopted all the complex 

ornaments but left nothing from the previous Gucci 

logo. He created a symbol that is still used today 

throughout the globe. The pattern can be used to 

design a variety of Gucci clothing components, 

including the entire outfit and the interior fabric. 

 

 Meaning of the Gucci Logo 

 

The words "Gucci" stand for perfection, splendour, 

style, and fineness. The two G's are nevertheless a 

crucial acknowledgment toward the individual from 



   

 

   

 

whom it all began. Without a question, Aldo Gucci 

intended to include his father's name into the 

trademark style. The Gucci emblem is frequently 

shown in platinum as an honour to the elegance and 

magnificence of the Gucci brand. To ensure proper 

logo organisation and emphasise the significance of the 

trademark, the Gucci name is also written out in full 

above the double-G symbol. 

 

 

 

 



   

 

   

 

Snakes are yet another fashionable component of 

Gucci fashion. On hoodies and dresses, as well as on 

handbags and trainers, snakes play a prominent role. 

Snakes appear to represent the essence of the 

modelling industry, which is an incredibly alluring 

industry that allows one to quickly lose everything. 

 

 

 

 

                                                                                      [https://turbologo.com/articles/gucci-logo] 

 

 

https://turbologo.com/articles/gucci-logo%5d


   

 

   

 

Gucci Products 

For every age group and gender, Gucci offers a wide 

range of garments and accessories. Wooden weaves 

and exotic leather from animals such as birds, 

alligators, and snakes, sometimes known as noble 

skins, are some of the most typical substances utilized 

in making Gucci merchandise, in addition to other 

exclusive resources. To create premium leather 

products, Gucci decided to reduce the proportion of 

various suppliers to 40% (from 75%) in 2017. 

 

Gucci has a wide range of garment, ornament and 

handbags, which are in very great quality and 

expensive as well. Some of the qualities are written 

below, 

. Exquisite Designers 

. Limited Edition 

. High-Authentic Materials 

. Strict Quality Control 

. High Consumer Demand 

. Strategic Brand Positioning 

. Customer Support and After Sales Service 

. Psychology affection 

 



   

 

   

 

 

Prices 

 

 Apart from that, the range of the product is varying 

according to the preference. Gucci follows the 

premium pricing policy almost all their products price is 

very high due to their superior quality. Gucci is known 

as a prestigious brand in the marketplace and most of 

the Gucci customers are willingly pay to the high prices 

because of the product uniqueness. Gucci is popular in 

the elite group of society because of their high brand 

image. Most of their product is designed for wealthy 

people in society. Gucci never compromises their 

product quality or customer service quality because of 

this they cannot be able to offer products at a cheap 

price. 

Clothes 

 



   

 

   

 

£350 

 

£850 

 

 

Accessories 



   

 

   

 

£1300 

 

£1800 

 

Place 

Most of Gucci shops are found in large towns on 

elegant, costly avenues. Many of those establishments 

are well interior design is unique, and each of their 

retail locations are nicely designed. Many customers 

discover a pleasant atmosphere when they visit Gucci 

to shop. Gucci salespeople always treat their 

customers with the utmost respect and wear black 

dresses. There are Gucci stores in New York, Rome, and 

Paris. Furthermore, Gucci has an internet store where 

purchases are always increasing. A large Proportion 

Gucci's clients are affluent social classes. 



   

 

   

 

 

 

 

 

 

 

Promotion 

Gucci makes significant financial investments in its 

marketing campaigns to build a distinctive brand 

identity and bring more affluent customers. Nearly 



   

 

   

 

each of the highest costly and prestigious fashion 

magazines have Gucci advertisements.  The 

merchandise of Gucci is also promoted on media and 

internet. To establish emotional bonds with their 

passionate consumers, company employ an 

unconventional marketing approach. In their 

advertising, Gucci regularly uses well-known 

celebrities.                                                             

https://circlebizz.com/marketing-strategy targeting and positioning-of-gucci-in-uk 
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