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Introduction

In this report I will talk about how I recognise and define my own problem in the workplace. 
How I applied the seven steps and use one of the tools that I have learn during this term.
And how I implement the solutions in these cases.

Problem at the workplace

I am working as a room attendant in one multinational organization in the heart of the capital, London, where the extravagance and the standard are high. 
That is one of the reasons for unmanageable managers are facing every day, having a high expectation from the guest, that it creates misunderstandings between managers to the staff.

My agreement with this organization is, to work with the residents, providing the same luxury and unique services as the hotel do.

One of the main problems working with wealthy people, is that they do not like to see many changes and repeat themselves, especially if they do have their own preferences, that it creates for me a laborious training for new colleagues. 
In additional of that, me and my colleagues, that right now we are three workers, we must learn in each apartment their own preferences and adapt in each circumstance. 
That the resident creates unpleasant situation to the new staff and makes them to feel uncomfortable working with us and decide to go in rooms even is harder job.

A part of that, the resident creates misunderstanding between us and cause a competitive relationship, because we want to get better affiliation with the resident and be their confidential cleaner.
And times to times provokes jealous to our previous manager because we have better interconnection with them. 

That is the reason most of my colleagues they did prefer to work as private cleaner, because they offered higher wage and less job for them. 
And to be clear they do not receive so many annoyances and complaints from the management. 

I did receive offers to work as a private, but I did cancel it for the flexibility, and is not my main goal to be always a cleaner, I want to grow in the company and fix the problems that I have seen with the management.

Personally, I think most of the problems I have at workplace is about the management and not between colleagues neither to the residence. 

In my own opinion, there is too many managers in the housekeeping department, they are working in five different category and each one does different things: two managers for rooms, training manager, valet manager, public area, and apartments manager. 
That in the end they are mixing between them, doing unfinish job and creating a chaos in the workplace, that it provokes confusion and disappointment to the staff. 

It seems that they are not well prepared for their positions. A part of that they do have supervisors for each floor that it helps them with organization and feedback, to make their job easier.

One of the main problems that the managers have is, they do not listen at all what the staff needs. 
Because every morning, managers have a meeting with the room attendants to update them with any changes, for new arrivals or departure, but most of the times I heard them complaining about too many rooms for the room attendant and the supervisors or managers are not really helping them, instead of helping they are fighting. I have seen superiority between supervisors to room attendants.

But in my case that I am working in the apartments we do not have meeting, we used to have, but since our manager gave the resignation, we are not having too many updates. 
And the new manager, instead of resolving problems she is giving more; saying she did not have a proper training, that the report has given to her is not right, giving unfair times schedule, especially now having this current situation that we are facing with Covid-19.
Definitely she is lock of knowledge, good communication and team management skills.

And none of the managers know about the residential, everyone wants the position but when it gets complicated, they are just passing the problems without resolving them. And they are not even analysing the problem and considering any solutions or tool to revolve it. 

Most of them they are showing that they can manage to do everything, and they do not admit that they cannot, and they are giving their stress to the staff, making us to feel stress and more reason to give the resignation.

I would like to learn more about the different categories; get experience in valet, develop more my self in public area and rooms to gain more knowledge, so that I can get promotion in the company based with my experience in this workplace and having my knowledge in this course. That I can find better solutions to keep the staff happy and not undervalued. 

And using the seven steps to structure any problems that it can affect. 









Seven steps to structure the problem solving at workplace.

The seven steps that the organizations use it is classified by ;

1.  Identify the problem: All the managers they are lock of knowledges, bad organization and competence between them. They give demotivation and creating uneatable environment to the workplace and provoking stress to the staff. 

2. Data collection: This is what is happening between them because they want to show more that they can do and makes irrelevant their own jobs. 
It is reflected because the room attendant they are not staying more than one year. And when the staff they see the opportunity to get promote, our own manager they do everything to not so, and it creates to the staff to give the resignation.

3. Cause analysis: They are creating bad influence between them and unhappy employee.

4. Solution planning: 
4.1 Training all the manager having the right experience.
4.2 Having better organization skills to get better communication.
4.3 Training the staff to get more knowledge about the other categories in the same department. 

5. Evaluation of effects: Having a better harmony in the workplace, that everyone has the same right as employee.

6. Standardisation: Giving the right instruction and standard to the new employee and managers to consolidate this type of solutions and avoid future misunderstanding.

7. Evaluate the process: In my own opinion, this procedure will be better than before because I propose this goal. And after following all these seven steps I can see it can be fixing the problems to make a happy environment in the workplace. And I can provide to the staff every end of the month their feedback to gain their own opinion. (Morgan, 2017)





1. [bookmark: _Toc59227065]Fishbone Analysis.

To be capable to analyse deeply the main cases of the problems at workplace I used the fishbone analysis where I classify into six parts carefully to be able to find the problem and to be qualified to find possible solutions in the future. 

Fishbone diagram or Ishikawa is a technique that it separate cause from effect. It supports the organization to structure the problem solving. The head of the fish become the problem and the bones of the fish become the causes, that it separates in different categories. (Reed, 2016)
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As you can see this tool analysis, it reflects how I separate the different causes that it creates the problem. I separate in six categories to classify, I used the three M: measurement, method, machine. And separated causes, environment and people, that it creates unhappy employee.

People: Based in my diagram managers and room attendant they are the main affected in the problem.

Machine: Hoovers they are the main principal misunderstanding between room attendant because they just have few in each floor. I-pod is the new modern technology that the staff and managers they are communicating. In my case pager is our old technology that in the apartment we are using.

Environment: Using the chemicals in this currently situation of Covid-19 is not really healthy for the staff.  Dark weather create depression to all the staff.

Measurement: Having better organisation for the managers and creating better communication and listening. And for the managers being more empathic.

Cause: Stress between manager and specially to the room attendant creating demotivation. And furlough not having the full amount of the salary.

Methods: Misunderstanding and competence between staff and management.

2. [bookmark: _Toc59227066]PMI Analysis

I used other analyses to help me to identify problems on my workplace and to make better alternatives solutions.
This tool consists basically in valuate the positive (plus), negative (menus) and interesting part of the problem. (Angela, 2018)


	
Positive
	
Negative
	
Interesting

	

Better communication between colleagues.

Better harmony and peaceful.

Get motivation.

Development in the organization.

	

Misunderstanding.

Competence.
	

Can be fix.

More training.

Higher salary.

	
Score: 4

	
Score: 2
	
Score: 3




As I can see, after this diagram, automatically it is shows that the decision I made is good for the company and the most importance, to me, is a have better harmony between colleagues. And it reflects in the diagram that the plus and the interesting is higher than the negative.

3. [bookmark: _Toc59227067]Solutions and implementation

Based in my analysis I got three solutions that it can help me to create the problem solving.

1. Training all the manager having the right experience.
2. Having better organization skills to get better communication.
3. Training the staff to get more knowledge about the other categories in the same department. 
4. Give the resignation.

The decision one an (Reed, 2016)d three personally they are the most effective solution that it can help to the company fix the company and to make the staff stay happy in the workplace.
The second, one I think it’s more about having the proper skills and develop it, that it can help doing trainings. (business, 2017)

The fourth is the worse decision that I can do for the company and for myself because I will lose the job and I didn’t get my main goal to develop in the company. And a part of that the company will continue having the same problem without fixing it.

4. [bookmark: _Toc59227068]Monitoring

To be able to monitor this solution, firstly I will talk with the director of rooms that his in charge in housekeeping and reception. (Maund, 2017)

To let him know what is going in this currently situation, that the employees they are not happy anymore, because of the treatment that they are facing from the management.

If I do not see any changes form part of him, I will talk directly with the director of human resources to help him to find another solution.

And for the last one, if those two points, it doesn’t work, unfortunately I will give my notice to the company.
And hopefully our current situation that we are a having now, it will get better, that it will help me to find another job to develop my skills.

5. [bookmark: _Toc59227069]Conclusion

After all this report, I did manage to analyse this problem basing in the analysis that I learn, and it help me to manage to find other solution and plan an action to fix.
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