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Introduction

This critical review provides an evaluation of the ITT Future You live event, which was successfully delivered with 55 trade stands and 670 delegates in attendance. The event aimed to create valuable engagement opportunities between exhibitors and attendees, contributing to its overall success. This assignment will analyse key performance indicators, including attendee survey feedback, social media engagement, and levels of audience participation. As well as look into project limitations that impacted planning and delivery, Then showing evidence-based recommendations to inform and improve the development of future events.

Critical Evaluation and Impact Assessment
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This feedback is from stallholders and provides context into their experience at the event. Overall, responses suggest a positive experience, particularly rating staff friendliness, which was rated very highly. However, satisfaction levels varied, with some stallholders expressing concerns about scheduling, event duration, and attendee engagement. Comments such as expectations not being met and issues with event structure indicate areas where planning and communication could be improved. Gaining feedback is essential, as it enables organisers to identify strengths and address weaknesses, Improving future events hosted next year (Ponto, 2015). These findings highlight the need for better time management, clearer expectations, and improved exhibitor support. 
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Moving further into the stakeholder feedback, This feedback goes more in depth into the attendee experience and their overall satisfaction. With many respondents rating their experience as very satisfied as an exhibitor. Strengths include lots of networking opportunities, student engagement, and overall positive event atmosphere. However, Reoccurring issues remain a factor, particularly around scheduling, attendee quality, and elements of event organisation such as presentations and exhibitor support. Some responses indicating only somewhat satisfied or neither satisfied nor dissatisfied suggest improvement needed in the exhibitor experience, These results highlight the need for more planning and better alignment with exhibitor expectations.
Top of Form
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Bottom of Form

This feedback shows a generally positive experience, with many respondents rating aspects of the event as good or excellent, particularly in regards to networking opportunities and overall atmosphere. Engagement with students and the ability to connect with visitors were often identified as key strengths. However, lots of areas for improvement were noted, including the need for more targeted attendees, additional colleges, clearer exhibitor support such as name badges being needed, and enhanced facilities like catering and designated spaces. Mixed responses regarding future attendance also suggest some improvement needed to create value, indicating a need for better alignment between exhibitor expectations and event execution.


[image: ]
Social media engagement after the event had a very big positive impact, Passing expectations and massively improving the event’s future visibility. A key success was the recognition of student organisers, who were featured on official UWTSD social media platforms, Showing both credibility and support from the university. As well as coverage on news websites such as herald.wales further extended the event’s reach beyond its regular audience (Favorido, 2026). Engagement was also driven, with many attendees, students, and stallholders actively posting on social media during and after the event, sharing experiences and promoting interaction. This level of online activity reflects strong audience engagement and indicates that the event successfully generated interest, participation, and a lasting digital presence.
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(Thomas, 2026)

The website analytics show that even after the event was over, there was continued traffic, demonstrating sustained interest and engagement. Although overall visits were quite low, the fact that users were still accessing the site post event suggests it left a lasting impression on attendees and differing audiences. This ongoing reach is important, as it indicates potential intent for future participation, with visitors likely exploring the event with a view to attending next year. Maintaining website visibility after the event is therefore crucial in supporting long-term engagement and future event growth (Waykar, 2020).

Audience reactions throughout the event showed very strong engagement with both the careers fair and conference. Observations showed that attendees were actively interacting with exhibitors, asking questions, and participating in discussions, suggesting an actual interest in the opportunities presented. During the conference sessions, audiences remained attentive, with minimal disruption taking place, Allowing for effective content delivery. Feedback further highlighted that both student and industry speaker stories were perceived as relatable and inspiring, Improving the overall experience. This level of engagement demonstrates that the event successfully related with its target audience, creating meaningful connections and reinforcing its value as an event for learning and professional development. Participation levels during the conference were positive, with attendees engaging and showing interest throughout. However, there was room for improvement, Particularly in trying to add more audience interaction through questions, which would have further improved engagement and overall session impact. 

The event successfully met its original aims. Furthering its purpose as both a networking and conference event designed to inspire students. Attendance exceeded expectations, allowing the event to reach a wider audience than was predicted. Lots of parts performed particularly well, most notably the mocktail stands, which experienced higher demand than expected and received strong positive feedback, becoming one of the most popular features. As well as the careers fair was shown in reviews as a key success, demonstrating effective engagement between attendees and exhibitors. However, some aspects underperformed, particularly where stallholders lacked necessary equipment, leading to minor delays and missed opportunities for attendees. Even though there were challenges, overall success benchmarks were not only achieved but exceeded, With key performance indicators such as attendee satisfaction scoring highly in both survey data and verbal feedback collected during the event.

Project Limitations

The planning and delivery of ITT Future You got significantly impacted by time constraints, which presented a few challenges throughout the project. The team experienced shorter planning time than initially expected, limiting the time available to gain as many stallholders. Some exhibitors pulled out at the last minute, while others tried to join too close to the event date, creating some disruption within the planning process. This led to increased pressure on scheduling, as organisers were required to adapt and adjust layouts, timings, and logistics at short notice. These changes reduced overall efficiency and placed more strain on the team. The limited timeframe disrupted the ability to fully improve planning and coordination, Showing the importance of earlier commitment deadlines and more structured time management in future event delivery, This meant trade stands reduced to around 55 from the planned 70 however, overall operations and planning continued to run smoothly and effectively in the end. 

Staffing and resources showed many challenges during the delivery of the event. At first a strong number of volunteers were recruited from both first- and second year student groups, Giving plenty of staff . However, on the event day, several volunteers withdrew, resulting in the team being more understaffed than was first thought. This created additional pressure on those present and impacted the roles and responsibilities of everyone involved creating some last-minute role changes. Despite tasks being assigned in advance, some team members did not fully carry them out, causing a big amount of the workload to fall on the event managers. This may have been influenced by skill gaps or a lack of experience, but it still disrupted operational efficiency. Furthermore, there were technical issues during the conference sessions, particularly with internet connectivity at Swansea Arena, which affected the delivery of presentations and created limitations in resource reliability. 

External factors also created some challenges that impacted the delivery of the event. One notable issue involved the venue, Where restrictions within Swansea Arena created problems in operating the mocktail stand, Particularly in accessing ice efficiently during service. This caused some delays and affected service at peak times. As well as this unexpected disruptions occurred when the Passion4Hospitality stallholders arrived without their required stall equipment, which had been mistakenly delivered at the Dylan Thomas Centre. Resolving this issue required event organisers to focus some time and attention away from managing both the careers fair and conference. This disruption added more pressure on the team and temporarily impacted overall coordination. These external challenges show the importance of clear communication with venues and stakeholders (Carrilho, 2023), as well as the need for stronger contingency planning to minimise operational disruption during the live event.

The challenges faced during the event had a big impact on overall outcomes, particularly in relation to operational efficiency and overall delivery. Staffing shortages, last-minute changes, and external disruptions created more pressure on the event management team, requiring fast adjustments and occasionally diverting focus from main areas of the event. Regardless , issues were addressed through clear and effective communication, with organisers responding quickly as problems happened. A proactive approach was taken, with the team working together to fix disruptions quickly and maintain the overall flow of the event. The ability to stay resilient and power through ensured that the event was still delivered successfully.

However, there are some areas for improvement. In future, tasks should be given more carefully, To ensure responsibilities are carried out effectively. Additionally, the development of a detailed event plan is essential, including comprehensive contingency strategies, staffing structures, and logistical planning. This would provide a clear goals to manage potential risks and improve the overall event delivery (Norman, 2023).

Conclusion and Recommendations

The first recommendation for future events is the development of a comprehensive event plan, With this responsibility being shared out equally among the six event managers. Creating this responsibility would make sure of greater accountability, improved collaboration, and a more structured planning process. A detailed event plan would improve timeline management by clearly showing deadlines, milestones, and task ownership, reducing the risk of last-minute disruptions. It would also help more effective resource allocation, ensuring staffing, equipment, and logistics are organised beforehand. Furthermore, Implementing careful risk and contingency planning would allow the team to respond effectively to potential issues, rather than reactively managing problems on the day. This includes preparing for staffing shortages, equipment failures, and external disruptions. Additionally, a structured plan would improve communication with duty managers at the arena, both before and during the live event, ensuring clarity around expectations, requirements, and operational procedures. Overall, Adding a comprehensive and collaborative event plan would strengthen organisation, reduce risk, and improve overall event delivery.

The second recommendation is to improve event communication through a higher range of methods to improve coordination and efficiency during the event. While communication was handled well, there is some potential to strengthen it through using tools such as the radios more, which would allow for immediate  updates across different areas of the venue. As well as the greater use of the staff group chat could support quicker information sharing, particularly for non-urgent updates or coordination before and during the event. It is also important to encourage student staff to report issues immediately to managers, Creating a more proactive approach and reducing delays in resolving problems. 

The third recommendation is to make logistical improvements such as clearer pre-event briefings, more structured task allocation, and better tracking of technological equipment and stallholder requirements to avoid issues such as missing resources. Implementing designated roles for logistics oversight would also improve the event on the day. Overall, strengthening communication channels alongside more organised logistical planning would lead to a smoother, more responsive event delivery.

The fourth recommendation is to address weaknesses through the development of a detailed contingency plan alongside the event risk assessment. While a risk assessment identifies potential issues, a contingency plan provides clear actions to be made if those risks happen. Adding this would improve operational efficiency by making sure the team is prepared for common disruptions such as staffing shortages, missing equipment, technical failures, or last-minute changes from stallholders. A well thought out contingency plan would allow organisers to respond quickly and confidently, reducing delays and minimising the impact on attendee experience.

As well as this having backup solutions such as spare equipment, reserve staff, or other scheduling options would strengthen in event logistics management both before and during the event. It would also reduce pressure on event managers, as decisions could be made more easily Overall, integrating a comprehensive contingency plan into the planning process would enhance resilience, improve coordination, and ensure a more consistent and professional delivery of future events (Jariwala, 2024).
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