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[bookmark: _ant3n3cx56wg]The culture of a business organisation can be referred to as a system that controls the employee behaviour within its business operations. The structure of a business organisation can be referred to as the process which signifies the direction of the workflow within the organisation (Charman, 2017). This module will be discussing the structure and culture of British Petroleum, a UK based gas, and Oil Company. The structure and culture followed by British Petroleum along with their impact on the performance of the employees as well as the business organisation will be highlighted in this module. The relationship between the organisational structure and culture, employees, and their overall performance will be evaluated here. Lastly, the leadership roles along with the behavioural approaches that affect the individual behaviour of the employees within the organisation will also be discussed.
[bookmark: _g84eur46png9][bookmark: _Toc46448738]Discussion
British Petroleum (BP) is a multinational gas and oil company situated in Great Britain which was established in May 1908. It was then led by George Reynolds along with William Knox D'Arcy through a concession provided by the then Shah of Iran. Initially, the company was named "Angle Persian Oil Company" (APOC) which again was renamed as "Anglo Iranian Oil Company" (AIOC)in the year 1935 (Hobbs, 2019). British Petroleum had to go through a seven-year-long journey to attain oil from Iran. Soon after attaining the concession from Iran, the shares of British Petroleum were vended to locals and later also engaged the British Government. British Petroleum regularly increased its connection to locations like the North Sea (near the UK) and Papua (eastern Indonesia). After some time the government of Britain sold off their stake and initiated their involvement in the market of America. BP was introduced to various projects in the region near northern Alaska and presently performs its operations in around 80 countries all around the world (Hobbs, 2019). BP currently has its main headquarters in London, UK whereas has its exploration headquarters located in Houston, United States. With the end of 2019 British Petroleum has employed nearly 73000 individuals (Chasuchai, 2019).
The structure of an organisation is defined as the process that identifies the direction of the workflow within the business operations of any organisation. According to Miller (2020), Organisational structure highlights the employee position from top to bottom where the employees placed in the top direct the employees in the bottom position. Organisational structures are of four types namely Flat, Matrix, Divisional, and Hierarchical. These four kinds of organisational structures are mainly implemented by small and large business organisations to execute their business operations and accomplish the organisational objectives (Davies et al., 2016). The Flat structure of a business organisation eradicates the primitive concepts of the "top-down management" approach (Moore, 2016). This structure does not define any "boss" and the employees are autonomous to perform their tasks in an effective manner. As a result, the employees are connected through effective communication which in turn contributes to enhancing the overall productivity and profitability of the organisation. This also helps in maintaining a healthy and cordial work atmosphere.
 The Matrix structure of a business organisation is a combination of other organisational structures and is complicated in nature (Mowlabocus, 2016). According to this structure, the employees are segmented on the basis of their functions and the product or project they are working with. As a result, the employees working under this structure have to report to two senior managers, one being their functional manager and another being their product manager. The Divisional structure of a business organisation enables the segregation of the employees working in the same product or project. This structure helps in enhancing the efficient completion of assigned tasks as well as enhances the overall performance of the business organisation (Long, 2018). The Hierarchical structure follows the typical top to bottom management structure which implies the commanding direction within the organisation. The top management is accountable for performing all the decision making processes for facilitating the business organisation while the lower level employees obey the commands and execute their respective tasks accordingly. This workflow from top to bottom helps in the completion of the organisational objectives efficiently.
British Petroleum is a famous business organisation having a large number of customers. The organisational structure adopted by British Petroleum is a Hierarchical structure. On the basis of this structure, the employees of the British Petroleum are divided and segmented from top to bottom. Each level of employees is assigned specific job responsibilities to successfully execute the organisational objectives. The employees belonging from the top of the management are responsible for performing various important tasks like taking crucial decisions, approving strategies that are required for enhancing the overall performance and profitability of the organisation (Green, 2014). The other levels are responsible to carry out the decisions and execute them in an effective manner. This structure also allows the management of British Petroleum to maintain communication between the external and internal parties who have authority within the organisation. With the help of this structure, the employees of British Petroleum are able to work efficiently resulting in enhanced performance and productivity. As a result, the profit margin of the organisation increases.
This structure also helps in maintaining an efficient work environment that motivates and encourages the employees to work more effectively resulting in enhanced profitability of the organisation (Emmett et al., 2016). A hierarchical structure also enables British Petroleum to provide job security to its employees. This in turn contributes to providing job satisfaction to the employees. As a result, the company is able to retain its efficient employees leading to reduced employee turnover. On the other side, Elsmore (2017) has stated that organisational structure involves all the departments of the organisation where if one department is responsible for providing services to the customers, another department is responsible for ensuring the quality of the products or services provided. Hence, the hierarchical structure of British Petroleum contributes to enhancing the productivity of the employees as well as the profitability of the organisation.
Organisational culture refers to the process of sharing certain values, rules, beliefs that influence the employee behaviour within the organization. This helps in maintaining the accurate procedure of performing any job responsibilities to fulfil the organizational objectives (Elsmore, 2017). In British Petroleum, the behaviour factor plays a very vital role in maintaining the ideal culture within the organization. The management of the organization ensures good behaviour among the employees within the organization. As a result, this helps in maintaining a cordial and good work culture which in turn motivates the employees to work efficiently. Hence, this result in enhancing the efficiency of the employee performance that contributes to the overall productivity of the organization. Moreover, there are four kinds of organizational culture, namely, market, clan, adhocracy, and hierarchy (Hobbs, 2019). British Petroleum is considered to follow the market culture which is mainly apprehensive with the profitability. The organization is mainly responsible to put more focus on the result which yields to greater profitability. The employees in this organization are provided with job responsibilities on the basis of their skills, experience, and knowledge. With the efficient completion of the assigned task, the employees are able to accomplish the overall organisational objectives which lead to greater profitability as well as enhanced productivity.
The managers of any business organisation are responsible for planning, organising, and controlling the overall processes of the business activities (Brown et al., 2019). The managers of British Petroleum are responsible for executing strategic planning by determining the organisational objectives. They are supposed to be strategic in nature and are responsible for assigning job responsibilities to the employees on the basis of their skills, knowledge, and area of specialization. They are responsible for analysing the overall performance of the employees as well as the organisation, identify the problems or issues faced, and try to resolve the same by implementing various strategies or techniques (Dealtry, 2017). The managers of British Petroleum are also responsible for organising the essential resources required for achieving the organisational objectives like raw materials, financial aid, the employees, and many others. They are responsible for coordinating with each and every employee to get updated about the progress of the assigned tasks. The managers are responsible for motivating the employees in order to enhance the overall performance and productivity of the employees. They provide proper guidance to the employees and assist them in performing their assigned tasks which enhances the accuracy level of the task done (Emmett et al., 2016). 
The managers of British Petroleum follow the behavioural theory. The theory states that the manager or leader can be employee centric or task centric. The employee centric managers give more importance to his subordinates whereas the task centric managers completely focus on the completion of the assigned task. However, the managers of British Petroleum are both employee and task centric. They tend to give equal importance to their subordinates as well as the effective completion of assigned tasks (Davies et al., 2016). They play a very important role in assisting and motivating their subordinates to execute any job responsibility accurately and efficiently. As a result, the managers play an effective role in maintaining the superior work quality of British Petroleum. The main factors that influence the effectiveness of the management and leadership include performing effective communication, motivating the employees, assisting them, and encouraging teamwork.
Lastly, the managers are also responsible for controlling all the business activities within the organisation. They establish certain standards for performing any tasks which help in maintaining the quality and performance of the organisation as a whole. This also enables the managers to identify the reason if any employee is lacking behind. According to that, the managers can take necessary actions like conducting required training, seminars to mitigate the issues. This, as a result, enhances the motivation within the employees to perform effectively (Charman, 2017). Hence, the managerial functions within the business operations of British Petroleum help in maintaining an effective work culture within the organisation resulting in enhanced productivity and profitability.
The Transformational leadership indicates a leadership move which enables to cause reforms in an individual and certain section of society. This style of leadership has initiated some important and constructive reformation in British Petroleum with the aim to develop their present employees into future leaders as well as providing them confidence which results in improved performance by implementing various strategies (Hoch et al., 2018). This style of leadership focuses on improving core performance of British Petroleum. Implementation of transformational leadership theory, leaders of British Petroleum are always energetic and passionate about their works which set an example to other employees working under them. These leaders are not only just dedicated to their own work but also concentrate to help their team members to give an effective performance as well.
The Systematic approach to leadership allows the organization to develop by combining with the development of management and the organization simultaneously as well as utilizing various psychological and modern techniques to help development in the organization. Systematic leadership provides the leaders of an association to improve systems so that each of its team members could productively work to their best capabilities (Hoch et al., 2019). British Petroleum enables its leaders to utilize effective methods of human behaviour to set examples of good leadership, social process, and effective system designs. It enables leaders of British Petroleum with instruments that aid to assume behaviours of its team members. Systematic leadership also provides support to create effective systematic strategies inside the British petroleum as well as give a proper direction to its employees by making them realise the vision and mission of the organization thus enhancing the productivity of the organisation (Alilyyani, 2018).  
It has been identified that some major factors are related that influence the management as well as leadership styles of the organisation. The factors are time management, communication, motivation as well as culture. According to ideas of Şişman (2016), time management skills need to be processed that helps in maintaining all key activities within given timeline. In addition, the business leaders as well as managers should promote an effective communication strategy that influences management team to maintain coordination within the workplace. On the contrary, Kossivi et al. (2016) have stated that organisational culture plays a crucial role for defining the activities or responsibilities of both leaders and managers effectively. Therefore, British Petroleum can be able to reach its set objectives as well as goals. 
Behaviour plays a critical role in the execution of different business operations in an effective manner. The behaviour of an individual helps in identifying his nature as well as the visible features of the individual. In British Petroleum, behaviour plays a vital role in maintaining an ideal work culture. The business organisation takes necessary measures to ensure the cordial behaviour within the organisation leading to the maintenance of effective communication (Brown et al., 2019). This, as a result, prevents any kind of internal conflict and helps in maintaining harmony within the organisation. Hence, the behaviour contributes in enhancing the overall performance and profitability of the business organisations in an efficient manner. This also contributes to strengthening the bonds between the employees within the organisation by enhancing the factors of trust, loyalty, and friendship.
The management of British Petroleum is also responsible for implementing various anti-discrimination practices within the business operations of the organisations. The different anti-discrimination practices are implemented on the basis of gender, caste, language, skin colour and many others (Bourne, 2016). This, as a result, helps in maintaining the effective work culture within the organisation that contributes to enhancing the overall productivity and profitability of the organisation.
[bookmark: _ix2hym7epmjn][bookmark: _Toc46448739]Conclusion
Organisational structure as well as culture contributes to the enhancement of the performance and profitability of the business organisations. It plays a critical role in maintaining an effective work environment and results in efficient attainment of the organisational objectives. This module highlighted the different types of organisational structures and their impact on business operations. The structure followed by British Petroleum is also evaluated along with its impact on enhancing its overall productivity as well as profitability. The module also discussed the different behavioural approaches and the important factors related to the management as well as leadership. Finally, the interlinkage between the structure and the performance of the employees and the organisation is also evaluate . 
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