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Niall Carribine (2031210) Academic Assignment 2

Evaluate the effectiveness of specific crime prevention initiatives, and consider how these have been informed by relevant policing models (e.g. problem-oriented policing, intelligence-led policing).

One such method of policing is partnership-based policing. The method whereby police forces work with external agencies is not only encouraged but is a national requirement for UK police forces. There are around 320 community safety partnerships in England and Wales. Each work with their local police force and policing and crime commissioner to identify and tackle problems surrounding crime and crime-related activity within their area. Community safety partnerships should be aiming to reduce crime levels and improve the quality of life for those in the community (Bryant & Bryant, 2021, p. 169).
One specific crime prevention initiative is The Aston Project. Set up in 2011 and operating in the wider county of Gloucestershire, the project operates on a simple work-for-reward method. Open to young people aged nine to seventeen, the participants complete activities and earn ‘time credits’ by doing so. They then choose reward activities that all have a ‘time credit’ cost to participate (Aston Project, 2018).
The project works on a prevention philosophy and identifies young people that are thought to be at risk of becoming involved in criminality if they were to have no intervention. Those young people are then invited to become involved with the Aston Project. It does not appear that those who may have already been involved in the criminal justice system cannot join the project, however, it is clear that being already involved with criminality is not a caveat for joining the project (Aston Project, 2018).
Both quantitative and qualitative research will be used to understand the effectiveness of the Aston Project. Whilst quantitative data often provides the researcher with more objective and clearer results (SAMHSA, 2022), there may be difficulty in evaluating the effectiveness, given the project’s philosophy. It is not possible to definitively say whether a young person not exposed to the criminal justice system negatively, would have later become involved in criminality if they had not been exposed to the Aston Project. A re-offending rate would be an ideal measurement of the project’s success, however, with such data available not being as clear cut, some qualitative research will be considered. 
In one video on the Aston Project’s website, a few parents discuss their experiences with the project, and how it has affected their children who have become involved.
One parent, Kelly, has described the benefit of the Aston Project since her daughter became involved. Before joining, Kelly said her daughter was not well-behaved. She would struggle to control her emotions and go off the rails when she did not get what she wanted. This behaviour would cause Kelly’s daughter to become violent towards her brother and sister. Since being in the Aston Project, Kelly has noted its positive impact on her daughter’s character. Kelly states that not only does her daughter love being a part of the project, but can think before she acts, and considers the consequences of her actions. Kelly believes without the project her house would be a warzone because of her daughter’s past behaviour (Aston Project, 2018).
Another parent, Ginette, describes how she went to a police station asking for help managing her son and his very violent behaviour. From his time in the Aston Project, Ginette states that his son has gained life skills and the project has opened up the ability for children to partake in activities that outside of the project that they otherwise would not have the opportunity for. Ginette is in no doubt that without the exposure of the project, her son would be negatively involved within the judicial system and has noted a significant change in the span of just a year relating to her son (Aston Project, 2018).
Whilst the opinions of these parents paint the Aston Project in such a positive light, it is still not enough to make a judgement on the project’s success. It must be noted that the video from which these parents were able to make such an opinion, is one featured on the Aston Project website and appears to be produced by the project. The video acts as a promotional video for the project, and it is unlikely that any opinions shared that question or cause doubt to the project’s success or worth, may not have been featured in such a video. However, even with the circumstances surrounding the bias of the video’s production, these parents take the clear stance that the Aston Project has had a positive impact on their children. If their opinion is shared amongst most or even just the majority of parents and guardians of those young people in the project, then there would be a feeling of value and worth of the project, and a perceived effectiveness that it has on preventing young people from becoming involved within the criminal justice system negatively, which is what the project has set out to do. 
A review of the Aston Project was funded by the office of the police and crime commissioner for Gloucester in 2017. In the report, there is also a reference to the difficulty of measuring the success of the project, given its nature of preventing young people from becoming involved in crime. However, in the review, conducted by a research team at the University of Gloucester, there is a reference to the participation rate of those within the project. Their data, which was collected at the end of 2016, showed that of the total young people enrolled on the project, 79% were actively participating. That is to say, the young people had chosen to participate in a ‘time banking’ activity within a 12-week period to be considered active participants (School of Natural and Social Sciences, University of Gloucestershire, 2017). 


This quantitative statistic supports the earlier quantitative opinion that there is a perceived effectiveness of the project. This is made under the assumption that those who perceive the project as ineffective are not continuing to actively participate in the project, or support those to actively participate in the project i.e. parents and guardians.
Another researcher has published their evaluation of the Aston Project, using data largely captured in 2016.  The project is not operated isolated from police involvement (Aston Project, 2018), and the police officers and staff that work to support the project cost £321,200 in the 2015-2016 tax year. During the same period, an estimation has been made by Jonathan Hobson et al, the authors of the report, based on reoffending rates and their cost to the taxpayer. The financial saving is calculated by using National Audit Office estimations on how much it would cost the taxpayer if a young person was to become criminally involved. This calculation is £512,000. As previously mentioned, this is only an assumption, as it is impossible to determine if the project is a key contributor to whether a young person would go on to be criminally involved in the judicial system. Also calculated is a saving that volunteering produces, both by the young people and those running the activities, which is approximately £30,000. This cost-benefit analysis shows that the project saved approximately £221,000 across the tax year the data was taken from. This figure, whilst taken from assumptions and average calculations, still shows that there is a financial benefit to the project too. Furthermore, through gathering this data, the author has shown that out of the 61 active participants within the project during the data collection period, only 4 have offended since their engagement (Hobson, et al., 2021).
The research shows that there is perceived effectiveness within the community regarding the Aston Project. Whilst the quantitative data is largely gathered on assumptions, even considering such assumptions still shows there is a benefit to the project. Preventive projects by their very nature, are hard to objectively analyse when considering the criminal involvement of those participating, and the effectiveness of such projects will largely be determined by those who experience the project’s impact first-hand, such as the parents and wider community. It is clear the Aston Project’s strategy of operation is affected by the partnership policing model, working closely with the local police force and the wider community, to improve the quality of life for those living within the community.
Another crime prevention initiative is South Wales Police’s deployment of live facial recognition technology. This is linked largely to the hot-spot policing model. The hot-spot policing model works by identifying locations where crime and disorder are common or likely to be common, and targeted action is taken within such areas (Bryant & Bryant, 2021, p. 167).
South Wales Police use both retrospective facial recognition (RFR) and live facial recognition (LFR). RFR as the name suggests is used after an event has happened, where images captured from sources such as private CCTV are used to identify those captured. LFR is the deployment of specialist cameras that match faces against a predetermined watchlist to predict crime and disorder to prevent such events from occurring (South Wales Police, n.d.). This evaluation will focus mainly on LFR.
The force’s aim for deploying LFR is focused on preventing and detecting crime and protecting vulnerable people within society. LFR is largely deployed at public events and crowded public spaces and is used with existing intelligence that supports its use. Its deployment is overt and through the use of online means, posters and signage its deployment is advertised to the public before use (South Wales Police, n.d.).  
As of June 2022, LFR was deployed by South Wales Police over 70 times, resulting in a total of 75 people being arrested for a variety of offences, including rape (South Wales Police, 2022). 
Another deployment of LFR was on 13th August 2022, for a motorsport event held at the Principality Stadium in Cardiff. Additionally, South Wales Police’s LFR deployment yielded results at several events between November of 2017 and March 2018. This included 9 arrests across two international rugby tournaments and 5 arrests across other events and operations. Furthermore, LFR also aided in having two people ordered to leave the venue of a popular pop concert (Davies, et al., 2018).
The above data shows that LFR is yielding results that are linked to the aims set out by both South Wales Police and the hot-spot policing model by targeting areas where intelligence suggests crime and disorder are likely or common, and action using arrest or dispersal has been taken. However, there are issues surrounding LFR that question its effectiveness.
During a recent LFR deployment at a motor racing event held at the Principality Stadium on 13th August 2022, cameras scanned a total of 20929 faces. The watchlist, which is a predetermined list of faces that trigger alerts to camera operators for being wanted or persons of interest, was made up of 245 individuals. During the deployment, no alerts were triggered by the system (South Wales Police, 2022). 
Given the large-scale nature of LFR, with the force stating they are targeting crowded events, one could argue the results mentioned both by South Wales Police figures and an academic report are not proportionate given the number of faces scanned during the event. Particularly arrest results, are small in comparison to the number of faces scanned, if we are to use the motor racing event as an average for faces scanned during an LFR deployment (Hobson, et al., 2021).
This brings into question the effectiveness of LFR. Whilst it would be difficult to argue that an arrest for such a serious offence as rape is not a positive result, there is no way of knowing that the person arrested for rape due to LFR would not have been arrested by other, more traditional methods of policing. Furthermore, the frequency of either arrests or dispersals, as highlighted in the academic report, brings into question whether the current LFR deployment strategy is cost-effective.
At present, it is difficult to determine the effectiveness of South Wales Police LFR, as there are reasonable arguments both for and against it. Through research, there is not currently an in-depth cost-benefit analysis that has been openly published into LFR. Such analysis that includes the deployment cost against the money it may be saving through time saved by traditional policing methods may bring more objective data to light that will aid in determining the effectiveness of South Wales Police’s use of LFR. 
Through researching LFR, there is a clear connection between South Wales Police’s deployment of LFR and the hot spot policing model. The deployment is targeted at events that are likely to be or are commonly a source of crime and disorder and the deployment is used to take action to address such issues (South Wales Police, 2022). Furthermore, the choice of deployment for LFR is linked to intelligence gathered by the police force. Using intelligence from several sources, the force can select deployment opportunities they believe warrant the use of LFR. This links LFR to the intelligence-led policing model, showing one specific crime prevention initiative can be linked to two policing models (Bryant & Bryant, 2021, p. 27).
To summarise, two crime prevention initiatives have been examined and their effectiveness discussed. Their link to existing policing models has been highlighted, with areas for future research identified, to further objectify any judgment made on their effectiveness. 
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Critically evaluate the role of police as part of the joint emergency services response to high-profile critical and major incidents. Consider the effect of professionalisation on the police’s response to such incidents.

The term critical and major incidents must first be defined and explored. Through research there are slight variations in how each emergency service defines each term, so for relevance, they will be defined from a policing context.
A major incident, as defined by Blackstone’s handbook for policing students, is any emergency event that requires special management and deployment of more than one agency. These are often agencies such as any of the three emergency services: fire and rescue, ambulance service or police. A major incident can also involve other agencies such as the NHS or local highways and traffic officers. To warrant such deployment, the incident often involves large-scale disruption, and serious risk to human life or welfare (Bryant & Bryant, 2021, p. 249).
A critical incident is easily defined by the college of policing:
A critical incident is any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.
(College of Policing, 2013)
Any incident such as harassment can fall under the category of a critical incident and doesn’t necessarily have to be a serious event such as a murder or train crash. An incident may be both critical and major in type, and the terms are broad and cover a wide range of events that may occur. According to Bryant et al, there are few opportunities for police officers, particularly those in training, to practise their skills when dealing with major incidents (Bryant & Bryant, 2021, p. 249).
Every UK police force and indeed every emergency service will have a set of contingency plans already developed and ready to be put into place so they can effectively deal with a wide range of emergency incidents. Additionally, there is legislation, the Civil Contingencies Act 2004 that makes it a legal requirement to have such contingencies for certain types of events.


The legislation was brought into place after it was discovered that the emergency services, along with other agencies, did not have adequate planning arrangements in place to deal with major incidents that occurred in the early 21st century. The act has built on a cooperative working idea, that requires local partnerships to be set up to cover each police force area. The legislation is considered to have increased the ability to have a successful coordinated response to a variety of major incidents that impact the public. The act not only helps create a framework for emergency services and their partner agencies to deal with major incidents but tackles the wider problems that arise from significant major incidents such as affected businesses, to keep the country running (Stainsby, 2012).
In 2012, following a home secretary pledge, the joint emergency services interoperability program (JESIP) was created. The focus for JESIP was to identify issues that hindered the inoperability of the emergency services with the view of then correcting such issues. The joint decision model (JDM) is one of the products created by JESIP as a framework to promote interoperability. (Wankhade, et al., 2019, p. 16).
The JDM works on several stages that are repeated in a cycle that centres around working together to save lives and reduce harm. These stages are gathering information and intelligence, assigning the risks and developing a working strategy, considering powers, policies, and procedures, identifying options and contingencies and taking action and reviewing the outcome (Wankhade, et al., 2019, p. 23).
The JDM is almost identical to the national decision model (NDM) which was set out by the college of policing to help police offers make difficult decisions in challenging situations. JESIP has adapted the JDM from the NDM so that emergency commanders on the scene can jointly agree on a plan of action (College of Policing, 2013). This adaptation infers that the police play a key role in a joint emergency response when dealing with major incidents.
The mnemonic METHANE is used by all emergency services as directed under JESIP to ensure consistent and correct information is passed regarding a major incident and its details. The stages of METHANE are major incident declared, the exact location of the incident, the type of incident, the hazards present or predicted, the best routes for access and egress, the number of current or expected casualties and what other emergency services are required (Wankhade, et al., 2019, p. 23).
The police may have extra considerations and actions to take at the scene of a major incident in comparison to other emergency services. The major incident may be the result of a criminal offence, which only the police will be constantly aware of and need to manage. For example, at a major road traffic collision, the cause of the collision could be the result of a driver being under the influence of drugs or alcohol, or, at a major incident where someone has fatally fallen from a height, there may be a case of suicide or suspicious circumstances surrounding the incident that the police will need to pay attention to. These could point towards the major incident location becoming a crime scene, and the police will need to both work with other emergency services to manage the crime scene to collect evidence, whilst not jeopardising the centre of the JDM, which is to work together to save lives and prevent harm (Bryant & Bryant, 2021, p. 250).
A local council in Scotland have defined the primary roles of each emergency service when attending an incident. They reference their local police force, which is Police Scotland, which also falls under the legislation set out by the civil contingencies act and the operation method set out by JESIP. The list of police’s main responsibilities includes the saving of life and the protection and preservation of a crime scene. These are points also highlighted by Bryant et al and Wankhade et al. The police can also be involved in the identification of the dead, the investigation into the circumstances that led to the incident, as well as the collation and dissemination of casualty information and finally, the restoration of normality following a major incident. Overall, the police will normally take the coordination role at a major incident and will work with other emergency services so they can carry out their respective work to fall within the JDM (Argyll and Bute Council, n.d.).
The evaluation of the police’s role in a major incident cannot be specifically defined. Research has shown that a major incident is not easily categorised and is rather a broad term that can describe numerous types of incidents. Therefore, the inference can be made that the local police force’s specific role will differ slightly depending on the event, depending on which emergency service declares the incident to be major in type, and the specific needs a major incident demands. That being said, the police, along with all emergency services under JESIP, will operate within the JDM. 
So, the conclusion is made that part of the police’s role is to work cooperatively with other emergency services and disseminate information that is of use to the other services, often in the METHANE mnemonic format. The police will operate and make decisions in line with the JDM and keep the key focus of working together with other emergency services to save lives and reduce harm, to both the public and colleagues. 
Between 2009 and 2019, police forces in England and Wales managed a significant decrease in their budget. The decrease, which Wankhade et al have sourced from the institute of financial statistics, is said to be a 14% reduction. This led to approximately 20,000 fewer police officers. This drastic change has recently led to police leaders changing striving for change in organisational methods and delivery of services (Wankhade, et al., 2019, p. 141).
In 2010, the then home secretary Theresa May conjured the notion that being a police officer was a profession in the more traditional sense, where she would not advise police officers how to do their job any more than should we tell a surgeon, lawyer or engineer how to do theirs. The early 2010s were the start of a focus on the professionalisation of the police (Wankhade, et al., 2019, p. 143).
Bryant et al. state that a key requirement of professionalisation is the presence of expertise and specialist knowledge (Bryant & Bryant, 2021, p. 26). The reference that the police is a profession was not first made during this recent period, and such remarks have been made before. In 1977, the then Metropolitan Police Commissioner stated that the police share a body of knowledge that informs their practices similar to established professions like law and medicine (Wankhade, et al., 2019, p. 144).


In the early 2010s, following May’s remarks on police professionalisation, May commissioned the 2011 Neyround Review. Former chief constable Peter Neyround found in his report that whilst the developments over the two decades preceding his report secured the claim that the police were indeed a profession, further development to strengthen the professionalisation was needed and recommended a professional body registering its members to conduct evidence-based research to inform practices (Wankhade, et al., 2019, p. 144). On the back of Neyround’s findings, the College of Policing was formed in 2012 as a national educational body for police officers in the UK, focusing on knowledge, education, and standards (Bryant & Bryant, 2021, p. 26).
Considering how this move of professionalisation is affecting the police response to the aforementioned major incidents, the implementation of shared knowledge and informed practices is easily argued to have a positive effect on major incident attendance within a policing context. The practice of dissemination of knowledge is not only a part of the professionalisation the UK police forces have undertaken but also, as previously researched, a key part in the management of major incidents (Argyll and Bute Council, n.d.). 
Furthermore, the timeline of professionalisation of the police coincides with the implementation of JESIP (Wankhade, et al., 2019, p. 16), suggesting the possibility that those leading the recent professionalisation initiative considered the response of major and critical incidents. There may be a link to the improvement of major and critical incident police response, with the move to the professionalisation of the police, given the similarity in timeline whilst considering the implementation of key programmes and methods. Additionally, the similarity between the college of police’s NDM, and JESIP’s JDM further support this link. 
This essay has critically evaluated the police’s role in major incidents, finding that the police’s broad role is to disseminate information in a standardised format, and ultimately, to work cooperatively with other emergency services as outlined by JESIP to improve interoperability. 
Lastly, consideration has been given to the effect of the professionalisation of the police on responding to such incidents identifying similarities between the two concerning their key principles. A critical evaluation of the professionalisation of the police concerning major and critical incidents would provide further insight into the effect of such professionalisation. 
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