Sandra Boscaneanu 
2016826
11/12/2020


Job Position: Area Manager 
Job ID: 1313057| Prime Now LLC

Job Description
At Amazon, we are working to be the most customer-centric company on earth. To get there, we need exceptionally talented, bright, and driven people. Amazon is seeking an Area Manager for our Prime Now network throughout the United States. Your role will be focused on supporting expansion and growth of our ultra-fast delivery business. Amazon is one of the most recognizable brand names in the world and we distribute millions of products each year to our loyal customers. As we continue to grow, we will rely on smart and scalable practices to enable execution of a best-in-class operation and drive cost down. A candidate with prior field operations experience is an ideal fit, as this role will require you to lean into your experiences on how to effectively manage associates, partners, and operational metrics. In these roles, you will be expected to perform many micro-functions including but not limited to HR tasks, non-inventory management, account management, and problem solver. Where the path forward is unclear, we partner and drive solution with our support teams but often, you will be expected to be the front-line contact and first point of entry for our associate base.
Four key areas that you will always focus on are the safety, quality, customer experience, and productivity of your department. You will be expected to execute a best-in-class process, resulting in reduced costs. As a front-line leader, you will be the main point of contact for Amazon shoppers and cross-team partners, requiring excellent soft skills. Through these relationships, you will invent new strategies that will help improve our associate and customer experience.

Supervisory Responsibilities
You and your team of associates are responsible for getting Amazon customers their orders. You are responsible for ensuring that you have properly trained people, and that their needs are addressed so they can focus on their jobs. In addition, one of the most important aspects of your job is to lead change at internet speed… innovation has made us the global company that we are today. We strive for saleable solutions to improve our overall business. 
Executing well thought out approaches to problem solving and designing short term solutions while partnering with Tech and product teams to design the long-term solution will be a key element of your job.

Additional Job Elements

• Lift and move product up to 49 pounds
• Regular bending, lifting, stretching and reaching both below the waist and above the head
• Walking in the FC and around area with great frequency
• Must be able to stand/walk for up to 10-12 hours
• Able to travel within your designated city 100%
• Flexibility in schedule as you may be required to work any day of the week, across daily operating hours
• Effectively communicate with internal and external partners
• Problem solve complex solutions to find scrappy, saleable solutions for customers and associates

BASIC QUALIFICATIONS
· A Bachelor's Degree or 2+ years Amazon (blue badge/FTE) experience
· 2+ years of direct management experience for employees and their performance
·  Work a flexible schedule/shift/work area, including weekends, nights, and/or holidays
·  A completed bachelor’s degree from an accredited university or 2+ years Amazon experience
·  Direct management experience for employees and their performance
· Experience with performance metrics and process improvement (how, when, who)
· Candidates must be flexible to work weekends and/or overnight shifts regularly





Curriculum Vitae

Sandra Boscaneanu 
123 Heal Street
Bridgend, CF32 4D
E: 2016826@student.uwtds.ac.uk
Mobile number: 0987858493 

Professional summary 

· Strong leadership quality gained in my previous work.
· Particularly proficient in packing and problem solve.
· Committed to thrive in fast-paced environments and mentor newly hired warehouse personnel.
· Dedicated picker and packer with wide experience providing first-class results in a fast-growing business.
· Working with continued accuracy and efficiency to deliver and meet targets and deadlines.
· Competent in providing continued attention to detail in a fast-moving facility for continued excellent results.  
· Interacting with people, being such a big company, it is vital to know how to empathise and talk with your co-worker.
· Writing reports, as I was part of Health and Safety team, I learnt how to write reports and how to prevent accidents to happen. 
· I pay attention to details, I am careful, for example, recognizing damaged products. 
· I am flexible, I worked previously on Christmas Eve, Easter, and weekends. 
· I am a solar person and dynamic, it is spontaneous for me to make a good environment, my co-workers enjoy working with me.
· I like being organized, and punctual, I never been late for work or meeting. I manage my time carefully to do not rush everything in the end.




Work History 

10/2016 - CURRENT
Amazon Warehouse | Bristol, BST  


· Scanned and sorted packages under time pressure and for continued high progression.
· Very organised and tidy, I keep everything in a good order. 
· Moved and sorted stock, I was ensuring heavy lifting was carried out safely and within the guidelines.
· Accurately and speedily packed and picked small and large items, in time for shipping.
· Offered to assist my co-workers or team leader within different duties during busy time which lead to satisfy our customer by receiving their orders in time, as well, lead to the productivity growth of the company. 
· I trained new employee in different departments.
· I am multitasking person, I offered to help were needed to meet the company targets, I have many trainings in different departments, such as. 
I. Packing
II. Picking
III. ICQA
IV. Stowing
V. Kickout
VI. Problem-solve
VII. Battery Swap Operator
VIII. Fire Marshal
IX. Health and Safety
X. Instructor

Education 
09/2011- 06/2016  
DIPLOMA – Administration, Finance and Marketing at ITC Vittorio Veneto, Latina, LT, Italy. 
09/2017- 09/2020 
[bookmark: _Hlk58800175]BA Leadership & Management / Leader and Manager at University of Wales Trinity Saint David, Swansea, SWA, Wales. 


 Skills  
· Excellent verbal and written communication skills and Listening
· Exceptional attention to detail
· Organisation and delegation
· Flexible and adaptable
· Motivational team player
· Time management
· Problem-solving skills
· Interpersonal skills
Additional information 
· Driving licence.
· Flexible to move.
· Multilingual – Italian, Romanian, and English.

Reference 
Mr. Dan Bosco
Manager
Amazon, Bristol, BST. 
Tel: 0789643596
E: danbosco@gmail.com










Cover Letter

Mrs. Sandra Boscaneanu
123, Heal Street 
Bridgend, CF32 4D
E: 2016826@student.uwtds.ac.uk
[bookmark: _Hlk58453769]Mobile number: 0987858493


Amazon CWL1
Ffordd Amazon
Swansea, SA1 8QX


Dear Sir/Madame 

Reference: 1313057

Upon learning about the Manager position, I was eager to contact you with my interest. My 4 years of experience in Amazon aligns with your company’s needs and position requirements. My proven experience of delivering results, I believe I can make an immediate contribution to your organisation.  The attached CV shows that I have the background and experience your company needs. 

As an adept at Amazon BST, I have a well-rounded skill set in staff management. I have further honed my talents in order processing and operations management, making me an ideal fit for the Manager position. 
My last role enabled me to strengthen my capabilities in decision-making and management, including keen attention to detail and accuracy. 
I finished a three-year course in BA Leadership & Management. 

I would like to offer your business my competencies. I have a unique combination of skills and experience.
Thank you, I look forward to hearing from you to discuss about any other information you need, please do not hesitate to contact me. 

Your Faithfully 
Sandra Boscaneanu 
 


Reflective report

For our assignment we have been asked to write a reflective report on our CV and cover letter process. Therefore, I used Gibbs Reflective Cycle model which was developed by Graham Gibbs in 1988 to make you learn from prior experiences, such as.
· Feelings and thoughts of your experience.
· Evaluation of the experience.
· Analysis to understand the meaning of the situation.
· Conclusion about what have you learned.
· Action plan is about dealing again with similar situation.
Gibbs, G. (1988). Learning by Doing: A Guide to Teaching and Learning Methods. Oxford: Oxford Further Education Uni

Description 
For this assignment it was required to do a CV and cover letter for a desired job. I decided to apply for a manager position at Amazon. The reason I decided to go for this role, is because I am working for Amazon since 2016, and I gained a lot of experience over the years, as well finishing Leadership and Management Skills for the Workplace (BA) (Hons) motivated me even more to apply.  As a manager you have a lot of responsibilities, such as.

· Achieve the company targets by managing his employee.
· You are responsible for ensuring that you have properly trained people.
· Ensure a safe, secure, and legal work environment. 
· Individual development opportunities.
· Good communicator, explaining, planning and appraise staff results.
· Expands the productivity and the performance of the business. 
· Set Up strategic targets by collecting important business information.
· Defines goals, identifies, and evaluates strategies of trend.
·  Decides a course of action and evaluates outcomes.
· Improves quality service and customer service standards.
· Decision-making and problem-solver. 

Feelings
At the beginning I felt nervous at the thinking of becoming a manager because as a manager you have more responsibilities, as well being the first time, I do not know what to expect. Hereby, I am feeling very confident about myself, plus attending this course helped me developing my weaknesses and improving my strengths. I felt very proud of myself finishing this course. This success will bring me career growth and financial satisfaction. 
Evaluation
The things that went well are that I improved my skills and I successfully finished this course. Having the University support as well and receiving all the information needed for this role, I believe had a positive impact on my career choice, as it helped me research and prepare for my desired job. This assignment gave me the opportunity to show my knowledge and my interest in the job role. The thing that I believe is bad is that I do not have prior experience as a manager. 
 Analysis
In my opinion I think that I demonstrate a good understanding of what is required as a manager, as well I showed a good writing skills and practical skills. Therefore, I demonstrate to have the experience Amazon required and I focused more on my strengths and competencies, as I will gain manager experience after they will hire me. 
Conclusion 
Attending this course gave me the opportunity to write a good CV and cover letter to stand out of the crowd. I believe the CV and cover letter shows my strengths and my ability to become a manager.  
Action plan
Reflecting on this experience, I will show them that I am the right candidate. I will demonstrate my capability and my strengths. Furthermore, I included in my CV and cover letter all the requirements needed for the position, I am confident that I will have the job.  Anyway, if something it will go wrong, I will learn more about CV and cover letter and I will improve my skills even more and I will apply for a Team leader position to gain more experience before to apply again for a manager role. 
Using the Gibbs model helped me reflect on my experience and helped me reflect on the job I applied for. I believe I am doing the right thing applying as a manager, as I feel very confident about myself. 

