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Assignment 1


Essay one

In this essay I will critically examining policing policies and procedures which are aimed at reducing misconduct and malpractice by police officers. “For any police force to be effective in safeguarding the public, retaining public confidence is critical. This is because the public are a key source of information, and their trust and cooperation are often key to law enforcement.” (Morrell, 2015)

One of the recent policies and procedures that have been introduced by South Wales Police (2025a) is the use of body worn videos by police officers. It is utilised to support in the prevention and detection of crime whilst enhancing public safety. It is a camera worn by officers in the course of their duties, collecting digital evidence as it records video footage which can be used as evidence in investigations. With the use of BWV it provides transparency, with the aim of building the public’s confidence and trust in the police. 

Public trust in the police is crucial for ensuring our communities are safe. It strengthens the bond between the police and the community, motivating the public to aid in the reduction and prevention of crime prevention of crime. The more trusting the public are of the police, the more likely they are to engage with us and provide information to help us keep their communities safe.
BWV cameras have evolved into a powerful tool that enhances transparency and reduces the likelihood of officers acting unlawfully during interactions with suspects and victims. By wearing BWV, officers' interactions with the public are recorded, ensuring that any misconduct can be properly addressed. This footage holds officers accountable for their actions and reassures the public that police conduct is transparent and in line with legal standards. BWV also help resolve complaints more efficiently. When a member of the public files a complaint, the footage from the officer’s body camera can be reviewed to establish the facts. The visual and audio recordings can be compared with statements from all parties involved, ensuring a fair and timely decision is made and an accurate outcome can be provided (CSE Crosscom, 2025).

Even though body worn video has its benefits and can increase the confidence in the police, it also has it’s dis-benefits if. If body worn video is not used correctly or officers do not act with honesty and integrity it can have a detrimental effect on the public’s confidence and their lives. 

In a BBC article written in September 2023 it evidences the impact it can have on the public if BWV is misused. It not only impacts the persons involved in the incidents, but it also impacts the wider public’s trust in the force. The investigation undertaken by the BBC found over 150 instances where BWV was misused by forces in England and Wales.  Examples of these include BWV footage being shared amongst colleagues and friends via WhatsApp or social media, BWV footage being lost or deleted from the system and BWV cameras being turned off during incidents (Titheradge, 2023).

In a case study two siblings were arrested and charged for public order and assaulting police officers in a Black Lives Matter event in May 2020. BWV footage was initially withheld from the 2 siblings and not given in as evidence.  The footage showed the 2 siblings being pushed and punched by officers which later led them both to be acquitted. They are quoted in the article to having to fight for two years for justice and one had to defer their law degree whilst the other lost their job, to which both blame the polices misuse of BWV (Titheradge, 2023).

Police officers are put in a position of trust. The abuse of this trust by one police can undo all the good work several other officers do to build trust with the public and their communities. This was evident in the well-known case involving a ex police officer Wayne Couzens and the victim Sarah Everard. He abused his position of authority which led to him failing to comply with any the standards of professional behaviour he was duty bound to follow and committed the most serious criminal offences of kidnap, rape and murder (Ng, Hancock and Osborne, 2024).

According to Sinead Geoghegan (2021) this caused a devastating effect on the public’s trust in the police. “The End Violence Against Women Coalition commissioned nationwide research that shows 47% of women and 40% of men reported declining trust in the police following the publication of details about the rape and murder of Sarah Everard by serving Metropolitan Police officer Wayne Couzens.” 

Police officers must adhere to established standards of professional behaviour. Any allegations made by the public regarding the behaviour or actions of officers are taken seriously. More serious allegations, especially those with potential public concern or of a more grave nature, are investigated by the Independent Office for Police Conduct (IOPC) (Wood et al., 2022, p. 87,88.).

“The IPOC role is to oversee the police complaints system in England and Wales, and investigate the most serious matters relating to police conduct” (IOPC, 2023).

The IOPC is an independent organisation, which means their decisions are made separate from both the police and the government. Our vision is to ensure that everyone has trust and confidence in policing. The IOPC is committed to protecting the rights of the public and investigating the most serious incidents involving police contact, with the aim of fostering learning and driving meaningful change within the police service. Independence oversight is essential when dealing with police misconduct or corruption and their decisions are impartial. They do this building the confidence of the public in the complaints system to encourage people to use it, addressing issues that affect public confidence in policing and using evidence from their investigations to advocate for positive change within policing (IOPC, 2023). 
In conclusion, my research shows the police are continuously reviewing policies and procedures to improve the trust and confidence of the public. However, as outlined in the above case studies, no matter how often these are reviewed, if officers abuse their positions of trust or fail to comply with the professional standards set, public trust is very easily broken and can be extremely hard to gain back.


Essay 2

In this essay I will discuss what characteristics can make a person vulnerable to exploitation to criminal gangs and the effects this has on local communities. A gang is defined “a group that consists of at least three people and has one or more characteristics that enable its members to be identified by others as a group” (Policing and Crime Act 2009/2011). This also includes members of Organised Crime Groups (OCG). OCG means “a group that has as its purpose, or as one of its purposes, the carrying on of criminal activities, and consists of three or more persons who act, or agree to act, together to further that purpose” (Serious Crime Act 2015).

Gang-related organised crime involves a range of illegal activities, such as drug trafficking, county lines, arms smuggling, human trafficking, extortion, money laundering, fraud, cyber-crime, car crime, prostitution, and racketeering.
These groups often establish a strong presence in certain areas, where they may compete with rivals for control of territory and illegal ventures. Violence and intimidation are commonly used to protect their operations, resolve conflicts, and establish power. Members of these gangs show strong loyalty, with initiation often requiring involvement in criminal acts to prove commitment. Gangs also build extensive networks, both within their own ranks and with other criminal organisations, to expand their influence and operations (Michelle.Byrne, 2024). 

According to Vargas (2023) socioeconomic factors such as education, family structure, and unemployment play a crucial role in influencing crime rates and an individual’s involvement in gangs or organised criminal groups (OCGs). Understanding the strong link between poverty, unemployment, inequality, and criminal behaviour is key. Unemployment often leads to financial struggles and social isolation, with few opportunities for legitimate work. This can breed feelings of resentment, frustration, and social unrest, which may escalate into mental health issues and a sense of desperation, pushing individuals toward criminal activities. 

Economic deprivation, particularly in underprivileged communities, can drive criminal behaviour. Limited access to quality education restricts personal and economic growth, increasing the likelihood of criminal involvement. Investing in educational resources and ensuring equal opportunities can help empower individuals and reduce crime rates.
Children who experience neglect, abuse, or are raised in families involved in criminal activities are at a higher risk of engaging in crime. Strengthening family support systems, offering parenting education, and implementing interventions that foster healthy family dynamics are essential for preventing crime (Vargas, 2023). 

Accordiong to NSPCC (2019) children are frequently at risk of exploitation through county lines, where they are coerced into transporting drugs between different areas, often using burner phones. Some children as young as 12 have been trafficked from their homes, forced to stay in temporary accommodations like hotels, Airbnbs, or even in the homes of vulnerable individuals or drug users, a practice known as "cuckooing" by OCG’s. 

Recruitment often targets children and young people based on their location or their family's criminal connections. Many are drawn in by a desire for respect, protection from rival gangs, social acceptance, the allure of money or gifts, or the feeling of power.
OCGs exploit children and youths because they are less likely to attract police attention and typically face lighter sentences if arrested. These groups use various methods to recruit and control young people, including blackmail, threats of violence, or offering bribes. In some cases, children are groomed, physically or emotionally abused, sexually exploited, or trafficked. Although these young people are victims of exploitation, their involvement in criminal activity is not always recognised, complicating their protection and support (NSPCC, 2019).

In a case study supplied by Dyfed Powys Police, it shows two examples in which young people under the age of 18 were involved in cuckooing and being involved in county lines. The first case involved two 16-year-old boys found in a flat in the Dyfed area, one of whom had been reported missing. They had been transported from the West Midlands and placed in the home of a vulnerable individual with a heroin addiction. The vulnerable person was coerced into selling heroin and handing over the proceeds to the two boys who were allowed to stay in his flat. As an incentive, he was permitted to keep some of the heroin for personal use. In the second case, a long-term drug user was targeted by an organised criminal group (OCG) to house a 17-year-old drug runner. In exchange for allowing the runner to stay and sell drugs in the area, the victim was offered drugs at a reduced price (Dyfed Powys Police, 2025).

Both cases provide clear evidence supporting the theory discussed in this essay, which posits that individuals are targeted and exploited due to specific socioecological factors. In the first case, young people are exploited by being removed from their own communities and coerced into relocating to sell drugs on behalf of others. In the second case, vulnerable individuals are exploited by organised criminal groups (OCGs) or gangs, who take advantage of their personal vulnerabilities. These instances illustrate how socioecological backgrounds play a significant role in making certain individuals more susceptible to exploitation.
The impact of organised crime on local communities, especially in deprived areas, is profound but hard to fully quantify. Research reveals that young people are frequently coerced into drug-related activities and other high-risk crimes, with their options severely limited by the influence of OCGs. In the case of family-operated OCGs, these choices are even further restricted. OCGs undermine communities in less obvious ways, such as displacing residents, damaging local economies with cheap illicit goods and labour, and dominating housing markets. While violent incidents typically occur between rival groups, they often spill into residential areas, jeopardising community safety. A pervasive atmosphere of fear, intimidation, and coercion exists, with OCGs pressuring victims and witnesses to retract their statements to the police. In some areas, the exploitation of migrants has resulted in overcrowding and environmental decline, creating significant health and safety hazards for the community (The Police Foundation & Perpetuity Research, 2016).



Essay 3 

This essay will explore whether early intervention is an effective strategy for preventing young people from engaging in criminal behaviour. I will examine the concept of early intervention, provide examples, and assess its potential benefits and drawbacks for young offenders. Early intervention is defined as “identifying and providing effective early support to children and young people who are at risk of poor outcomes.” (Early Intervention Foundation, 2024)

While detecting crimes and imprisoning offenders can reduce crime, preventing criminal activity before it occurs is a more efficient and economically viable approach, providing clear advantages to society. Crime prevention, when strategically targeted, plays a crucial role in problem-solving methods aimed at lowering crime rates (Wood et al., 2022, p. 55.).

According to College of Policing (2022) Routine Activities Theory (RAT) argues that crime occurs when three key conditions align: the presence of motivated offenders, vulnerable targets, and the absence of capable guardians to prevent the offence. RAT can be applied by the police to safeguard vulnerable children by recognizing potential targets and the absence of adequate guardianship. 
County lines gangs often work covertly, making this strategy less consistently effective. However, Problem-Oriented Policing (POP) targets areas with high drug activity, encouraging collaboration between law enforcement and the community. This method proves more successful in reducing drug-related offences and, by extension, protecting vulnerable children from becoming involved in county lines. The POP approach is an effective way to combat the issue of children and county lines, as it distributes the responsibility across multiple agencies, not just the police, to provide necessary assistance (College of Policing, 2020). 
The Home Office (2016) highlights prevention as a crucial factor in preventing children from getting involved in drugs and crime. Evidence suggests that effective personal, social, health, and education programs, along with school-based interventions focused on general behaviour, can play a key role in stopping children from engaging with drugs. However, this strategy only works for children who attend school. In contrast, those who are targeted by county lines gangs often do not attend school and are more likely to go missing, as they lack the personal support typically found in a stable home environment. Therefore, whilst directly linked to reducing drug involvement and county lines exploitation, it becomes less effective for children who are not in education.

The police adopt an approach which involves multiple agencies to get young vulnerable persons support. This is done via a Public Protection Notice (PPN). ““A PPN is an information-sharing document that records safeguarding concerns about an adult or child. PPNs are shared with partner agencies to inform a multi-agency response” (HMICFRS, 2023). It is form completed by the police for victims of domestic abuse, stalking and harassment, and for vulnerable adults and children. It is important for the officer to gain as much information from the individual as possible to ensure the right support is allocated and the risk factor can be assessed. Implementing early intervention for a vulnerable child at risk enables the sharing of crucial information with the appropriate services, ensuring they receive support, safeguarding, and potentially reducing the likelihood of reoffending.

Families are essential for emotional support and form a fundamental part of the social and economic fabric of society. While positive family relationships are crucial for rehabilitation, they can also sometimes contribute to stress or criminal behaviour. Crime is often concentrated in specific families, with one in twenty accounting for half of all convictions, largely due to factors tied to the intergenerational transmission of crime. In the year ending March 2020, 54% of children sentenced had concerns related to family behaviour (HM Inspectorate of Probation, 2023).

In addition to a PPN, multi-agency risk assessment conferences (MARAC) are conducted as part of a public protection approach. Typically organised by local police forces, MARACs offer a platform for sharing information and creating a collaborative risk management plan for each individual case(Wood et al., 2022, p. 316.).

According to Safelives (2024) MARACs are primarily designed to create safety plans for adult victims of abuse, but they also consider the welfare of children involved in the case. This ensures that relevant agencies are informed about the children's situation. Similarly, although Independent Domestic Violence Advisors (IDVAs) usually do not offer direct support to children, they are required to collaborate with parents to identify risks to a child. If an IDVA believes a child is at risk of harm, they must alert children's services.

Early intervention has a key role to play for the individuals themselves and the wider society. According to research children involved in crime are more likely to reoffend. In the year ending March 2021, the reoffending rate was 16.4% for those with no prior offences, against 63.8% for those with 11 or more previous offences. Early intervention can help break this cycle. According to the Ministry of Justice, the cost of reoffending by children to society is approximately £1.5 billion annually. It would be far more effective to invest this money in activities that promote positive outcomes for children. Every child should be able to be presented with the opportunity to succeed, while ensuring safer communities and fewer victims (Hancock, 2023). 


While early intervention offers many advantages, it also presents certain challenges. When young people commit offences, it becomes difficult to establish whether they are vulnerable, deprived children needing support, or whether they are reckless individuals deserving punishment or reform. Society tends to project its social, political, and economic concerns onto young people, particularly those whose behaviour appears erratic or hard to understand. The real issue in modern youth justice is the blurring of the lines treating young offenders as adults. Over time, the age of criminal responsibility has decreased, and the concept of childhood has narrowed. Once a child commits a crime, they are often no longer seen as innocent or vulnerable but are instead viewed as a "youth", with an exaggerated sense of maturity and responsibility. This combination of childhood and adolescence inflates the problem of youth crime, leading to a higher number of arrests, convictions, and interventions (Case, 2016).  
 


Essay 4 

In this essay, I will examine the effectiveness of policing in adapting to and accommodating diversity within the UK. I will focus on two key areas: first, how effectively the police have integrated diversity within their own workforce, and second, how successfully the police engage with and serve diverse communities. Through an analysis of both areas, I will assess the extent to which policing has evolved to reflect and respond to the diverse demographic landscape of the UK.

According to Bhugowandeen (2013) the police force has historically been dominated by white male officers and has faced criticism for having a culture that was both sexist and racist, with very few Black, Asian, or female officers. The issue of underrepresentation of ethnic minorities in the police and other public services came into the spotlight in 1999 with the publication of the Macpherson Report, which followed the investigation into the murder of a male called Stephen Lawrence. The Race Relations Act of 2000 reinforced the responsibility of public institutions to tackle racial discrimination, promote equality, and encourage better relationships between different racial groups. As part of this effort, all 43 police forces in England and Wales were given specific targets to increase the number of recruits from ethnic minority backgrounds. 

Promoting equity, diversity, and inclusion within the UK police force is crucial for building trust with diverse communities and enhancing its overall effectiveness. While there has been progress, there are still considerable challenges to address, particularly in overcoming barriers and creating a force that genuinely represents and serves the diverse society it is designed to protect (Government Events, 2024).

Government Events (2024) states as of March 31, 2023, 12,000 police officers (8%) were from minority ethnic backgrounds, a number that has steadily increased each year since 2010. However, this is still significantly lower than the 18.3% of the general population in England and Wales that belongs to minority ethnic groups. Among the total 147,430 officers in England and Wales, 35% were women, representing the highest percentage of female officers since 2010. 

Amongst several things the police forces withing the UK are doing to continue to promote and develop the diversity within the force, recruitment has been a key topic. Police (2025b) have adopted a strategy called positive action support. Positive action involves initiatives to encourage under-represented groups to apply for roles. Embracing diversity within the police force brings new perspectives and helps better meet community needs. Police actively promote recruitment and progression opportunities for these groups, offering tailored upskilling sessions to support ethnic minority candidates through the application process. 

According to College of Policing (2020b) the online assessment process was quickly implemented to help police forces in England and Wales evaluate the key competencies and values required for police constables during the COVID-19 restrictions. The results revealed that success rates for White male and female candidates were consistent with those in previous assessments, while a greater proportion of Black, Asian, and minority ethnic candidates succeeded compared to earlier processes. Despite this positive shift, there remains a performance gap between White candidates and Black, Asian, and minority ethnic candidates, which requires further analysis by the college. 

The UK police have not only focused on increasing diversity within their workforce but have also made efforts to connect with and serve the country’s increasingly diverse communities. Effective engagement is key to strengthening public trust and confidence, particularly in areas with large minority groups. Abraham (2023) reveals that 56% of ethnic minority in the UK express a lack of trust in the Metropolitan Police, while only 32% report having trust in the force.

To improve policing for black people the National Police Chief Council have introduced The Police Race Action Plan (PRAP). PRAP represents the largest coordinated initiative across all police forces in England and Wales to build trust and confidence within Black communities. Every Chief Constable has committed to supporting the plan, marking an unprecedented, unified response to creating meaningful change. The goal is to transform policing into an anti-racist institution that actively eliminates bias and discrimination. While achieving long-term cultural, behavioural, and outcome changes will require time, the current level of dedication and effort to ensure policing is more representative and trusted by Black communities is unprecedented (NPCC, 2024).

The increase in the use of Stop and Search powers has been a significant issue in race relations. Data consistently reveals that Black individuals are more likely to be stopped and searched, raising concerns about racial profiling and the potential marginalisation of minority communities. In response, the IOPC released a report with recommendations aimed at improving policing practices to protect individuals from Black, Asian, or other minority ethnic backgrounds from stop and searches influenced by bias or stereotyping. While stop and search can be an effective tool in policing when used appropriately, the report stresses the need for forces to engage with communities to address legitimate concerns and strengthen public trust, which is essential for maintaining the legitimacy of policing (IOPC, 2022). 

In conclusion, the UK police force has made significant progress in adapting to the country’s growing diversity, both within its workforce and in its engagement with the public. However, challenges remain in ensuring all communities feel fairly represented and treated with respect. While increased diversity within the force is key to building trust and legitimacy, this must be complemented by ongoing efforts to engage diverse communities and make policing practices more inclusive. Ultimately, a more inclusive, community-focused approach to policing will strengthen public trust, reduce crime, and foster a fairer society.
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