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After we defined our project and created a WBS we then started to work on our tasks as for me, a team worker I gathered the information from the UWTSD marketing team and the NPCT group and reported that back to my team. After the information was giving to my team the team leader and project manager (cos) then gave me the task of creating a Gantt chart. According to (Buttrick, 2009) a Gantt chart is a is a useful tool for teams to easily view the timelines of each task that needs to be completed this is where you can also see if a task is overdue or onetime. By viewing the due dates of these tasks and seeing if they are going to be completed on time or not it allows the project manager to allocate more time and resources to that tasks that need them the most and take away from tasks that may not be as time consuming or as important. After I completed the Gantt chart, I then filled in the appropriate tasks that needed to be completed and the date we completed them. As for any task some things go over schedule and something were completed with time to spare. But our team came together to help one another out and got our project finished on time. 
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