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Introduction 
Management is the process that helps in the development, maintenance as well as allotment of the resources that are present in an organisation. This helps in ensuring that all the resources are being used effectively. In the following report, the relation between the culture, people and structure with the performance of organisation will be analysed. Identification of the nature of the managerial work concerning the functions and well processes will also be done. The various roles of a leader will be discussed in detail with the variables that affect the effectiveness of leadership and management. The behavioural approach to management will be discussed with how it causes differences in the behaviour of the individuals.
Coherently analyse the relationship between structure, culture, people and organisational performance 
Since corporate structures defines how tasks as well as duties are assigned and tracked, and also the movement of contact among stages and divisions, it is reliant on the organization's priorities and how it intends to achieve them. The authority for making decisions is kept with the high-level management in centralised systems. Where the rest of the departments are tightly overlooked as well as regulated. In fact, in decentralised structures, decision-making power is transferred to the lower tiers to some extent to maximise the speed at which the execution takes place and job satisfaction, with other items. 
Organizations need to have an authoritative framework for meeting targets.  It is essential to divide the tasks into separate operations such that multiple teams are not working on the same task or job simultaneously and can get more out of the available resources. Since institutions cannot function without individuals, diverse informal systems or cultures emerge, resulting in a variety of personalities, expectations, as well as characteristics, various types of skills and abilities.

The analysis of the following factors with the organisational performance is done below:

Organisational culture: This has an affect on the framework of a corporation in many ways however the structure has an impact on the organisational culture of the workplace (Mannion and Davies, 2018). The structure could be thought of as a mechanism for implementing the culture, whereas the culture decides how the organisation should be organised. So, regardless of how large an organisation is, once the culture and ethics begins to deteriorate, it's just a matter of time before the structure goes on that route. The culture helps in making the employees feel connected to the organisation and give their best. A positive culture that motivates the employees and takes care of their well being is important for maintaining the performance. The reward program of Tesco has helped in the introduction of a culture that has helped them in improving the performance. And they also got the award for being the best workplace for women because of their inclusive work culture (Checkout, 2021).

Organisational structure: A well-defined organisational structure helps the employees in understanding exactly what roles they are supposed to play in the organisation (Stverkova and Pohludka, 2018). This helps them in gaining a sense of direction as they know the responsibilities they are supposed to fulfil and this keep them dedicated and has an influence on their performance. Workers will quit for better-organized or start working in other sectors in which they can achieve job satisfaction if the system is not well defined as this leads to an improper delegation of tasks and employees are not rewarded properly in the structure. But, if a strong organisation structure is developed, it will improve employee efficiency.


People: Employees that have a higher degree of satisfaction in their jobs tend to enjoy their employment; they start thinking that they are being treated with equality at their place of work, so the roles they perform provides them with various advantages which include diversity, challenges, decent payments and stable, autonomous work environment, friendly peers, and so on (Abolade, 2018). Employees that feel fulfilled with their job will be dedicating even their hours after work to their careers, will be innovative as well as work with dedication, will find ways for solving any challenge which may emerge in the fulfilment of their assignments, and would assist their peers and supervisors. These people will deliver outstanding results, and the companies that are employing them will prosper.



Identify the essential nature of managerial work in terms of both functions and processes, communicate the role of leadership, and furthermore, explain the variables that determine effective management and leadership 
Managerial work is defined as frantic, unrelenting, fractured, diverse, as well as reactive. A traditional boss works long hours, whether at the workplace or even on vacation, due to his or her characteristics (Bouty and Drucker-Godard, 2019). Every day, they were involved in a new activity. This activity takes place in part because administrators face a variety of dilemmas and challenges when it comes to fixing problems. They must coordinate their managerial duties to collect current and pertinent knowledge for carrying out their responsibilities. 



The time taken for information to move across various layers of the hierarchy will have a significant impact on business success as it influences the Functional Organisation system, making the organisation unable to adapt to modern technologies, political circumstances, the environment, societal developments, social dynamics, as well as legal issues all of this is affected by the managerial work. If the managerial work is not performed properly there will be a restricted range of influence, which can lead to limits of individual speech and capacity, resulting in work frustration as well as demotivation. It also has an effect on the processes as Employee morale goes down that has an effect on their productivity, which in turn has an impact on company results. Employees may be ignorant of the broader image or the importance of their work.

Some of the roles of the leadership are as follows:

Providing a Vision: 
Employees cannot be expected to engage in a collective effort if they are unsure of the organisation's aims. Team members are more concentrated and appreciate the contribution of particular position adds to the organisation's progress as they are aware of the organisation's vision and objectives. Hence it is the role of the leader to provide a vision to the time and ensuring it is aligned with the vision of the organisation (Buil et al., 2019).
Establish a strong hierarchical framework and contact protocols: 
Establish a defined hierarchical structure, with an structural map that details the hierarchy of leadership as well as communication (Niessen et al., 2017). When members of the team have doubts or complaints, they must know who to contact. Establish communication protocols to assist with efficient communication as well as performance. 
Motivate and inspire: Leaders are characterised as being “inspiring, controlling, and leading others to engage in a collective effort.” A Good leader does not just issue a command or instruction without any explanation. Instead, they use constructive networking and motivational strategies to inspire their teams to take action. Leaders that are encouraging as well as empowering the teams and asking suggestions from their employees, keeps them updated by providing prompt as well as relevant feedback on the results, ensuring the training needs are fulfilled, and holding their employees responsible.
Time management that works: 
Efficient management of time is an important aspect of being a good leader. If the majority of the time is spent in solving the grievances as well as overcoming challenges, it is an indicator that the leaders are not successful in delegating or motivating the employees.
Be a positive role model: 
Demonstrating the behaviour that is expected from the staff should be showcased by the leaders. Leaders who have outbursts of frustration, make snap judgments without realising the possible repercussions for their workers, displaying uncaring behaviours, shows favouritism for other employees, hide information from their workers, procrastinating on crucial decisions, accept lack of transparency, demonstrate inconsistency in client support, or refuse to listen to their employees may not be as responsive to their employees.
The variables that determine the effectiveness of management and leadership are: 
Time: This variable will take two forms: the number of hours in a week or month, and the deadlines that have been set for completing a task. There's nothing that can be done to change the number of hours in a week. But the deadlines can be managed. Effective leaders have to manage time effectively and ensure that the deadlines are set realistically and are met by the employees.


Money: Money offers a lot of opportunities when it comes to getting things done.  There are three options for gaining the skills needed to complete a task: purchasing, renting, or building.  The direction that is followed will be dictated by the amount of money that the organisation has available and any time limits set by the deadline. The leaders have to ensure that the budgets given to their department are spent wisely for meeting all the goals that have been set.
Resources: The primary resource that affects the leadership is the employees. People get things done in the end, and the leader's job is mobilizing and encouraging them to do so. As a leader, the most valuable resource that is needed is handling self (Fischer et al., 2017). If they can't describe anything, don't do it. If the human resources are managed properly there is efficiency maintained, as this is the variable that has the most influence on the effectiveness of the management as well as the leadership.

Evaluate the behavioural approach to management, through understanding the factors that affect differences in individual behaviour

When management science advanced in the twentieth century, concerns about human relationships and motives within organisations started to arise. Management concepts formulated during the previous era were unsuitable for a wide range of management circumstances, and they couldn't justify individual employee conduct. In particular, standard theory struggled to account for employee motivation and behaviour. As a part of this groundbreaking management experiment, behavioural education was a natural extension. Since it discusses the human aspect of work, behavioural management theory is often referred to as the human relations revolution (Prasad, 2020).

A manager's world is made up of continually evolving external as well as internal forces that have an effect on the organization's operations (Rolls, 2017). The managerial climate is changed as a major player enters the industry. Managers are impacted if core customers take their company somewhere else. If technological advancements render a company's existing business methods obsolete, the managerial environment must adapt once more. Managers must be mindful of the changes in their worlds, even though they cannot always influence them, so changes impact their everyday decisions and behaviour.
Researchers of employee behaviour in companies have found that personality hypotheses focused on the attribute method are common. This is attributed to a number of causes. To begin with, trait theories emphasise natural, stable adult behaviour, as opposed to psychoanalytic as well as other personality theories, which emphasise dysfunctional behaviour. People are defined by a variety of traits, according to trait theories. Mostly by breaking down behaviour trends into a sequence of components can help in understanding the components of individual behaviour (Shen et al., 2017).
Allowing people to feel that they are doing the correct thing and praising them for that is what encouraging behaviour is all about. There is a range of resources and strategies available, ranging from rewarding others for doing the right thing to openly praising them, to using the organization's success evaluation and incentive programmes. Similarly, they can deter bad behaviour by pointing somebody out when they see them doing something inappropriate, or by building mechanisms to avoid people from going down the wrong road (Nahruddin and Tambajong, 2017). One's view or conviction about their self and self-worth is referred to as self-esteem. Employees' self-esteem will increase as a part of the behavioural approach, and their efficiency at work will improve as well. The attitude of a person against the authority is referred to as authoritarianism. More precisely, an oppressive orientation is marked by a strong belief that it is proper and proper for individuals to have distinct rank and power distinctions this will also be affected.
 
 
 
 
 

Conclusion 

In the above report, the relationship between culture, people and structure with the performance of the or has been effectively analysed. The behavioural approach that can be used for the management and how it affects the individual behaviour has also been understood and how it can be used for managing the human resources effectively. It can be concluded that proper leadership and management are essential for effectively making use of all the resources are increasing the profitability of the organisation by understanding the roles they are supposed to play, and understanding the variables that affect the effectiveness of management as well as leadership within an organisation.
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