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Executive Summary
This business report generally examines the financial management practices and strategies of Premier Inn and Mandarin Oriental Group, which are considered recognised organisations in the hospitality industry. This report has covered various areas like overall revenue, market position, financial commitment to CSR as well as growth potential of both of the above-mentioned companies. 
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[bookmark: _Toc147774940]Introduction
The following business report will focus on the comparison and analysis of two recognised businesses in the hospitality industry such as Premier Inn and Mandarin Oriental Hotel Group. The prime purpose of this report is to analyse their tactics for financial management, considering different areas that influence their sustainability along with financial performance. It will include the revenue sources, revenue trends as well as factors that drive revenue decline or growth of both of the businesses. The market positioning of both of the business entities considers various factors like brand perception, consumer demographics and market share. This report will evaluate the growth potential of businesses in the hospitality industry. The financial commitment of each of the businesses to CSR approaches will also be delivered in this context. 
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Mandarin Oriental Hotel Group
Sources of revenue: Mandarin Oriental Hotel Group, a recognised hotel chain, generated revenue of around £1,488.6 million at the year ending of 2022 (Mandarinoriental, 2022). Some of the primary sources of revenue of the respective company include food and beverage services, rooms, wellness and spa offerings along with meetings and event holdings.
Revenue trends: The revenue trends of the respective company have been positive generally with a fluctuation impacted by various factors such as tourism trends as well as international economic trends. The business has enlarged its presence in the market strategically in some of the key areas in Europe, North America and Asia helping them to grow their revenue (Ozdemir et al., 2021). Moreover, the commitment of the respective company to offer exceptional and effective consumer experience helps them to attract high-end customers and further enhances revenue.
Factors that drive economic growth: There are various factors such as the pursuit of innovative cooking experiences, the execution of wellness and spa services along engagement with celebrity chefs can help them to drive their revenue growth. Some of the external factors such as natural disasters, economic downturn and geopolitical tensions can have a negative impact on the hospitality industry and affect the revenue of Mandarin Oriental Hotel Group (Cunill, and Forteza, 2010). 
Premier Inn
Sources of revenue: The overall revenue of Premier Inn in the financial year of 2022 has been detected as £4,93,272 (Premierinn, 2023). The respective company generates their revenue through the help of room bookings, dining services as well and other additional services. Most of their profit is generated from diverse room categories, dining and conference facilities.
Revenue trends: Premier Inn expanded its domestic and global presence significantly before the period of pandemic. However, the respective companies experienced different types of challenges during the period of a pandemic that led to a huge decline in their revenue during the financial year of 2020 (Jagels, 2007). After the pandemic, the restrictions on travel eased and demand increased significantly which tended to help the business recover from their loss.
Factors that drive economic decline or growth: The revenue of the company tangled to economic variations as customer spending as well as disposable income affect lodging and travel choices. The effort of the business to expand their business has also contributed to its revenue growth. Moreover, there are several factors such as increasing demand for sustainable and eco-friendly accommodations can impact revenue trends (Horngren, et all., 2010).
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Mandarin Oriental Hotel Group
Market Share: The respective company has the largest share of the market on the basis of their number of rooms or properties differentiated from some other international hotel businesses. They have an effective and robust presence in global destinations and recognised areas for Luxury travel like Bangkok, London and Hong Kong (Mandarinoriental, 2022).
Consumer demographics: Mandarin Oriental Hotel caters to a judicious and prosperous consumer. The type of consumer of the respective company includes business executives, celebrities as well and others who search for personalised and premium hospitality experiences 
Brand Perception: The respective company is identical with exceptional, luxury and high-quality services to its customers. It is considered a status symbol as well as an opulence symbol which makes it a suitable option for rich travellers, celebrities and business executives to experience an exclusive and lavish experience (Guilding, 2014).
Premier Inn
Market Share: It is one of the largest budget-friendly hotel chains in the United Kingdom with a huge market share in the domestic market. Along with the domestic presence, the respective company has also an increasing global presence as well. They generally concentrate on budget-friendly and mid-range portions of the hospitality market. 
Customer demographic: Premier Inn generally focuses on cost-conscious travellers including tourists, families, business executives, and others. The pricing strategy of the respective company is affordable for middle-class people and it offers an effective and comfortable travel experience to its clients (Bhimani, 2006).
Brand perception: Premier Inn is generally known as a budget-friendly and reliable hotel chain in the UK. It offers comfort, cleanliness as well as convenience rather than extravagance or luxury. The clients trust this brand due to its straightforward as well as consistent effective service. 
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Mandarin Oriental Hotel Group
Expansion Strategies: The respective company can explore their expansion by starting new hotels in various locations both globally and domestically. They consider differentiating their portfolio by offering various kinds of accommodations such as boutique hotels, extended-stay options as well and resorts. Moreover, the business also analyses the market effectively in order to determine the areas or destinations that consumers prefer. They are willing to launch their business in those locations where the demand for travel is huge. 
Market Opportunities: Mandarin Oriental Hotel Group is required to analyse the demand for accommodations in the target market. Through the assistance of proper market research, the respective company can analyse the trends in the market. Apart from that, they are required to consider partnerships with various travel agencies and online booking platforms to expand their reach which led to an increase in their overall revenue as well (Baxter and Fong, 2006).
Potential barriers to growth: There are different types of barriers in the hospitality industry that may hinder the growth of the Mandarin Oriental Hotel Group. Some of the key competitors such as MGM Resorts, Grand Palace Hotel and Spa and Oak Bay Beach Hotel made it difficult for them to enlarge their business. In addition to that, environmental concerns, transforming regulations as well and pandemics can influence the growth potential of the business. The downturn of the economy also negatively influences the hospitality and tourism industry which can also hinder the growth of the respective company.
Premier Inn
Expansion strategies: Premier Inn has been generally concentrated on both international as well as domestic tourism. It has continuously opened new hotels in recognised cities and preferred tourist destinations in order to capitalise on the demand for quality as well as affordable accommodations. Globally, Premier Inn is looking for an opportunity to enter into the market of the Middle East and Germany (Seal, 2019). However, this specific expansion strategy depends on a variety of leased and owned agreements and partnerships in order to allow for flexibility in several markets. 
Market opportunities: Premier Inn operates in a budget-friendly and mid-range hotel industry which remains a robust portion during the period of economic fluctuations as well. The reputation of the respective company for friendly services, competitive pricing strategy as well and comfortable rooms attracts a large customer base (Atrill and McLaney, 2021). Due to the rapid growth in the tourism industry, the respective companies have a huge opportunity to grasp the market share.
Potential barriers to growth: Premier Inn experiences different types of challenges while operating their business and one of them is intense competition in the market. Due to the high level of competition in the hotel industry, it made it tough for Premier Inn to grow its business. In addition to that, changes in travel trends, unforeseen events as well and economic fluctuations can influence the travel industry. Local dynamics in the market and regulatory changes can also generate barriers to expanding business into global markets (Costa, & Costa, 2022). 
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Mandarin Oriental Hotel Group
Sustainability practices: The respective company grained their target to reduce single-use plastics as well as gaining a projected 99% reduction around their operations (Walker, 2021). They also divert nearly 930 tons of plastic waste per year from landfills. Mandarin Oriental Hotel also excluded the supplier packaging from their calculated impact. Along with this, they also work closely with their suppliers to reduce single-use plastic. They have also progressed their responsible souring obligations, validating 100% procured tea, coffee, vanilla and evading seafood. It can also be seen from their sustainability report that they keep up to explore decarbonisation scopes and ensure steady progress (Astuty, et al. 2021).
[image: ]
Figure: Sustainability in Action
Source: (Mandarinoriental, 2022)
Community engagement: The respective company empower these customers to make decisions in their sustainability programs. They also consult their sustainability goals with thought leaders across tourism and travel. The respective company also invest a large amount of money for the well-being of the community. They engage with local people through local business entities, deploy local talent as well as support them. The Safe and Sound Program of the respective company promotes safety and health (Seal et al., 2008). They work very hard in order to develop talents by the plans of career development.
Ethical practices: The maintenance of ethical business practices includes investment in several areas like responsible sourcing, fair labour practices along transparent supply chain management. The respective company conducts supplier audits and ensures fair working conditions and wages for staff.
Premier Inn
Sustainability practices: The respective company has invested a large amount of money in its sustainability. They have a robust concentration on eliminating their atmospheric impact by executing waste reduction, sustainable sourcing practices as well and energy efficient measures. They also aim to achieve carbon neutrality as well as the implementation of solar panels and installation of water-saving opportunities which shows their obligation to sustainability (Tranter et al., 2014).
Community engagement: The respective company engages actively with the local communities where they operate. They support community projects and local charities including collaboration with Children Charity of Great Ormond Street Hospital. The financial assistance to these charities highlights their dedication to helping and supporting the community (Wojciechowska-Solis, et all., 2021).
  
Ethical practices: Premier Inn has executed different types of ethical sourcing materials for its supply chain that ensure responsible product sourcing as well as fair labour practices. This commitment may include some extra expenses like making suppliers audits as well as ensuring obedience to ethical standards (Drury, 2021).


[bookmark: _Toc147774945]Recommendation
It can be highly recommended that Mandarin Oriental Hotel Group develop sustainability efforts in order to align with the enhancing demand for environment-friendly and luxury services. The respective company is also required to explore acquisitions as well as strategic partnerships in growing markets which can help them to take advantage of opportunities and growth. In addition to that, it is highly recommended that Premier Inn invest more in technology in order to develop operational efficiency and client experiences. It can help them to attract more customers which leads to an increase in their revenue and profitability stream.  Premier Inn is also required to keep up in global markets in order to diversify its sources of revenue.


[bookmark: _Toc147774946]Conclusion
The overall business report has focused on the several aspects associated with financial management within the hospitality industry. The overall revenue, revenue sources, and revenue trends along with several factors that drive revenue of Mandarin Oriental Hotel and Premier Inn have been explained in this report. The market positioning of both of these businesses such as brand perception, consumer demographics as well and market share has been reflected in this report. It has also included market opportunities, potential challenges to growth as well and expansion strategies for of both these businesses. The CSR initiatives of both of the business entities have also been mentioned in this specific report.
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