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In this paper I want to look at Huawei and their current situation, how this was influenced by both internal and external factors and draw some conclusions based on the facts outlined.

Organisation Background:

Huawei is a Chinese company founded in 1987 in Shenzhen and they are a global provider of information and technology focused on communication technology. Currently Huawei has almost 200 000 employees with almost 100 000 of them working in the research and development department and operates in various countries and regions all around the world. They are aiming to build a connected intelligent environment for every user, their focus is on development and also on bringing to market more affordable products than their western competitors. Huawei also claims that their main focuses are their clients and their product so more than 10 percent of their sales revenue is being reinvested in research.
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Huawei core values are transparency and collaboration all the way through their ranks and with their external partners, this is how they hope to bring key progress to the communication industry and to build their own intelligent ecosystem for their users.

Huawei has a broad range of products which includes: phones, tablets, laptops, routers, chipsets and they are one of the largest 5G providers worldwide. They are one of the first 3 smartphone providers and occupy a market share of around 17 percent in the smartphone business.
They have grown in a short period of time from a small company with a sole Chinese market into one of the main phone companies in Asia and in 2018 become one of the top 3 smartphone sellers around the world. While Huawei was on a constant growth since it has been founded, in 2020 they are experiencing a relapse, due to the trade war between China and the United States, Huawei has been banned from selling their products in the United States and also from collaborating or buying any parts from any American companies. This ban is affecting both their products that need components built by U.S. companies and also their 5G network. While Huawei are fighting hard to outsource some of the components produced in the U.S. that they are using for their smartphones, laptops and tablets, this ban is removing them from a market where they were being very competitive and also makes it almost impossible for them to buy chipsets or produce them as the monopole for producing chipsets for smartphones at the quality grade needed is owed by 3 different American companies: Cadence, Synopsys and Mentor Graphics.
While Huawei's clients expect the same quality products it will be very difficult to bring smartphones, tablets and laptops that compete with their main competitors in matter of specifications. Their main adaptations have been in the areas of software and operational system environment while they have not been able yet to find an alternative solution to produce or buy chipsets. Their new operational system, Harmony OS seems to be a decent alternative to the western options and seems to offer quality alternatives to the more popular Google Play and IOS systems in a short period of time, which makes us think that Huawei was already working on Harmony OS for a while, such development of an operational system in only few months seems impossible, so it seems that if Huawei manages to find a good alternative for their components the only problem left to handle is missing from the U.S. market.

Organisation Analysis:


Swot analysis 


Strengths – Huawei's main strength is their adaptability, they have been impacted drastically by the U.S. ban and still manage to find alternatives to carry their business and still offer the same quality products for their customers. This alongside with the support from the Chinese Government helps them remain one of the big powerhouses in the electronics communication market, the fact that they operate in China also allows them to have cheap labour and take advantage of running a huge department of research and development at relative low costs compared with their direct competitors in the west. All this makes Huawei a strong alternative to Samsung and Apple especially for the clientele that does not want to subscribe to the mainstream Corporations in the west that are already taking too much ground and offer expensive products that apart from the brand do not offer better quality.

Weaknesses – The main issue Huawei is facing in 2020 is the ban from the United states mainly due to the shortage of chipsets and the lack of alternatives to produce or buy them from companies that do not have any involvement with the U.S. Also, this ban is removing them from the American market and also places some mistrust from the customers from the western market all together and forces them to focus more on the Asian market, this and the raising Chinese companies from China like: Oppo, Xiaomi and Oneplus makes competition on the Asian front even more difficult.  Another factor that will affect Huawei in the next year is that they have to spread thin or to grow their research and development department to produce their own components that they are unable to buy from the U.S. developers.

Opportunities – If Huawei will be able to survive this ban, this will only prove to their clients that they are a reliable company that is here for the long run and they will also become very independent, producing most of the components for their products themselves while their competition will depend on external developers.

Threats – The competition is Asia in the electronic communication market is intensifying with the fast growth of companies like: Oppo, Oneplus and Xiaomi, some of these companies have already started to advertise their products as not being banned by the U.S. and this is a direct hit towards Huawei, while this can affect them in the western market it will not impact them in the Asian market. Also, they are facing new competition in the 5G network with Samsung trying to take advantage of the situation Huawei is in to push their way into the main share of this market.

Working for Huawei

Huawei is one of the top competitors in Asia for one of the best places to work for, Ren Zhengfei is Laisse Faire type of leader, he has been their CEO since 1988 and pushed Huawei to the scale they are now especially by reinvesting a large part of their profits into research. Huawei's research and development departments are by far their largest department having almost half of their overall employees working there. Ren Zhengfei much as Eric Schmidt runs Huawei in a way that gives their employees both job enrichment and empowerment, their R&D department has a wide variety of tasks of great complexity and they have to manage their own workload, this gives them a lot of responsibility, allows them to make decisions independently and proves trust from their leader. Seems that Ren Zhengfei also approves of Hertzberg's motivation theory and is trying to keep all the hygiene factors in check while he is motivating his employees by giving them responsibility, meaningful work that has an impact in the industry and by recognising their achievements.
Due to Huawei's current situation, their research and development department has got even a greater role, they do not just have to bring innovation, they will also have to expand and start developing their own components for their products. This will be very difficult in the next year but, once this is done Huawei will have the edge over their competitors because if most of their components are built by them, they will all be working smoother together. Huawei recognises the role their R&D plays in their progress and focuses most of their funding back into this department and also, they are trying to bring over any promising independent developers, now more than ever, they are starting a program by encouraging app developers to collaborate with them in order to build their own app store and ecosystem.
To be a developer for Huawei you do not need any certain qualifications, the main skills they are searching for in their developers are ingenuity, creativity, responsibility, independence and the ability to manage their own workload. Researchers and developers within Huawei go through constant training in order to be aware of the market trends and the competitors developments, this helps them have a direction for their research mainly because they have a lot of freedom in regards to their workload. While this is true for the app and ecosystem developers, the ones that are involved in the research of the chipsets and components needed for Huawei to survive the ban have a lot more guidance. Their study has to be directed towards reaching at least a grade of quality comparable with the alternatives from the west. This ban makes this situation very urgent and difficult for Huawei, while before they had time to make mistakes and then work on repairing them, they cannot afford any wrong steps in researching and developing the components for their gadgets.


Conclusions:

Huawei is a very difficult situation, being stripped from a powerful market and stopped from buying parts from U.S. companies. If they do not find an alternative for the acquiring of chipsets this can lead to a massive loss and a stoppage of their scaling, also it can lead to them dropping out of the smartphone industry. Losing their smartphone part of the business will render their goals void as they cannot build an intelligent ecosystem around their customers with multiple gadgets that work together in harmony.
But Huawei seems very confident that they will find solutions and it seems that they are focusing mainly towards achieving their full independence. Having such a large research and development department makes it possible for them to find alternatives maybe even to build their own parts in such a short time.
All thing considered Huawei is going through an instable situation and they are making the choice to invest even more in research. If they will manage to survive in the next year without losing their spot in the world market and if they will find alternatives for the parts needed for their gadgets, Huawei will be in a great spot to start growing again unencumbered by suppliers nor by the U.S. ban, they will be one of the toughest competitors in the worldwide intelligent communication market.
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