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Introduction.
The following essay will be looking at the leadership style of Reed Hasting the CEO of Netflix. The essay will give a descriptive and informational background of Reed Hastings, it will also look at and critically analyse the leadership traits and styles used by Hastings, the leadership strategy used and how it has improved performance within Netflix.
Finally, the essay will discuss the writer’s personal leadership style and how it could be used to help create successful change within the business.
The essay will be created by using a range of resources for informational purposes, the use of journals, books, internet, newspaper articles and podcasts will help identify and develop the essay.
Main Body.
[bookmark: _Hlk128745760]
Background of the leader.
Wilmot Reed Hastings, Jr known as Reed Hastings is the co-founder and CEO of Netflix.
Reed was born during 1960 in Boston, his mother was a Boston debutante and his father an attorney for the Department of Health, Education and Welfare, in 1983 Reed graduated from Bowdoin College with a bachelor’s degree in mathematics, before serving his country in the U.S Marine Corps and then 2 years with the peace corps, when he returned to the US he then gained a master’s degree in computer science at the Stanford university, this lead to Hastings becoming a software developer.
During 1991 Hastings founded pure software which was later sold in 1997, Reed had the idea for Netflix when he incurred a large late fee for his failure to return a rented VHS tape to store, and in the same year Reed Hastings and Marc Randolph founded Netflix.
Reed Hastings is a noted patron and has devoted his time to many educational issues, such as the charter schools, from 2000-2004 he was president of the California state board of education. (Hibler,2022)
[bookmark: _Hlk128745807]The Leaders Traits and Style.
Reed Hastings management style can be seen to be both transformational and Laissez-faire.
Transformational leadership is focused on motivation for employees to create change, innovate, and shape the future of the organizational structure. A benefit of this type of leadership is Ability to communicate new ideas and it allows for increased innovation and creativity. A draw back could be Not a good fit for those employees who need guidance and supervision (Agarwal,2022).
Laissez-faire leadership allows team members to control their own decisions and entrust them to make their own judgment. The leader can still be available for review, feedback, or suggestions. It gives workers the independence to innovate, make quick decisions and develop their own judgment. A benefit of this leadership style is Increased preservation of workers as When highly motivated employees are given the power to influence decisions, to make contributions and have an impact, it creates greater job satisfaction, and hence people want to stay at that workplace longer. It also allows encourages innovation. A disadvantage would be that it Needs self-motivated workers as If the team consists of individuals who are working just for the sake of it and do not have any incentives to act in the best interest of the company whenever required. (Western Governors University,2020)
Indeed (2022) states that leadership traits are crucial characteristics which make a leader successful within a workplace. From overseeing the team, a branch, or the whole business, having the right traits will enable the leader to direct the workers and the projects towards being successful. Indeed, believe the most significant leadership attributes require soft skills more than technical skills or industry-limited expertise, this makes leadership traits important in virtually all professions.
[bookmark: _Hlk128741453]One such trait that indeed (2022) believe to be an essential leadership quality is Creativity, During Reeds first business Pure Software, he used another management style which he had created rigorous guidelines and procedures whenever a problem or mistake was made. These Procedures and management stifled employees’ originality and innovation they were instructed to follow the procedures to the dot. Therefore, when the market shifted to Java, Pure Software were unsuccessful to transform, and this contributed to the business being acquired by one of their rivals.
By having this experience, it assisted Reed to develop the new radical management style he uses now, that he considers to be a ‘unique cultural experiment’ that advances innovation and creativity, enabling the company to remain relevant and grow.
One example of this is that the Leaders are not responsible for all the choices at Netflix, and that the expenditures are not constantly scrutinized. Reed expects leaders to simply set the framework so that all the workers feel encouraged, motivated, and knowledgeable to make the decision for themselves.  (Venkatraman, 2018). 
A second quality would be communication, Reed has frequented one-on-one discussions with executives, directors, and supervisors of different departments. He allocates a 30-minute meeting with each director annually which consists of 250 hours of meeting employees of 2-3 pay grades lower than Reed in the company. Then it is the responsibility of those leaders to communicate the framework to the other employees. Another radical style Reed respects is giving out data via a Quarterly Business Review (QBR) meeting. (Rodriguez, 2021)
In the book Reed wrote No Rules, Rule. it says " That The number one purpose for the meetings is to ensure that all the leaders throughout the business are highly aligned on what he calls the North Star: the general direction we are running in." (Hastings, McElvoy, 2020)
Bobby Allyn (2020) states that a potential drawback of Reed Hastings leadership style is that he focuses on short term goals and results to heavily which can often lead to decisions which could have a negative long-term outcome, also Reed is seems to be to focused on promoting his own agendas which can cause organisational chaos and mistakes, he is also seen as being openly blunt and challenging with his communication style, which is not always the right way in many situations, lastly he has been described as headstrong and will push forward with ideas and projects with little thought and respect for others opinions and concerns.       

Influence of the Leader.
Reed Hastings believes in ‘Building a Dream Team’ since working with an average crew at initial business Pure Software and in the beginning times of Netflix, Reed established an image of a fantastic workplace which saw everybody as exceptional at what they do, and they are exceedingly valuable colleagues.
Reed believes that the main objective as the leader is to create a working place which comprises exclusively of outstanding co-employees which will passionately strive towards the same goal.
Netflix promotes their leaders to contemplate every single person on their team frequently and to make sure that they have the greatest worker in each position within the company, this is done by applying a assessment created by Reed termed the "Keeper's test" that consists of the leader questioning themselves whether if individual from their team was to resign the next day, would they want to attempt to persuade them to stay? Or would the resignation be ok with them? or possibly feel relieved? If the latter, Reed says the leader would be best to supply them with a redundancy package and begin searching for a talented person, whom they would fight to keep working for them. (Justin D'Onofrio, 2018)
Hastings also encourages individuals to acknowledge and own their Mistakes, as at Netflix, workers are urged to seek ground-breaking proposals, and that If a proposal is unsuccessful, then to truthfully disclose what they have learnt from that dilemma with the rest of the team instead of hiding it and being ashamed. Netflix have named this concept as 'Sunshining' by disclosing the data, statistics, and understanding into the light so everybody is able to be helped. (Rina Shah, 2021)
Reed expects the workers not to attempt to impress their boss as he considers this to help build independent thinkers that can continue to assist in the company growing.
Industry Leaders Magazine (2021) states that as CEO of Netflix Reed wanted to concentrate on the streaming side of the company, without DVDs diverting their attention, Reed made the decision to split the two set-ups, allowing Netflix to stream, and they developed a new company called Qwikster which would manage the DVD market. This new layout was thought to let Netflix concentrate on erecting the business of the future without the hassle of the logistics of DVD posting, even though the concept that the streaming platform would be the company’s future, the fact that the customers would now have to separate accounts and subscriptions for the service caused a lot of anger with the customers deciding that the inconvenience and extra costs would not be worth it decided to cancel the service.  The company lost masses of subscribers and their stock plummeted by more than 75 percent in value.
Reed stated that it was the lowest point within his career and he never wanted to make the humiliating mistake again, But that the shame was a significant realisation, as afterward many Netflix managers and Vice Presidents began to come forward and tell him that they had not thought the idea was good, one had said, “I thought it was going to be a failure, nonetheless I thought, ‘Reed is always right,’ so I stayed quiet.” 
That is why Netflix included a new feature to their culture.  They believe it is undesirable and ineffective that if a person disagrees with a notion or concept and they do not communicate that difference and by not sharing their view, they are indirectly deciding not to benefit their co-workers and the company. Reed believes that he is unable to make the best judgements and choice without having contribution from other individuals and that is why everybody at Netflix keenly try to find others various viewpoints before they make any conclusions. Netflix call this ‘farming for dissent’ they created multiple practices to ensure dissent gets heard. An example is a Netflix worker who has a proposal, will produce a public memo describing their idea and ask their co-workers for feedback. The co-workers can leave notes electronically within the margin of the file, that is available for everyone to view. By looking through the notes can allow the worker to see a range of dissenting and supportive opinions. (Forbes, 2020)

[bookmark: _Hlk128745873]Personal Leadership style.
[bookmark: _Hlk128740941]Leadership styles can be defined as the behavioural method used by leaders as a way to motivate, encourage, and aim their workers. The leadership style establishes what way leaders apply policies and approaches to achieve set goals whilst taking into account their stakeholder anticipations and the wellbeing of their workers. (Evie Lee,20210
After researching and looking at the leadership styles of Reed Hastings, I have reflected upon my own leadership style, as a leader there will always be a consistent need for me learn and improve. As part of my reflection, I undertook the process of completing two questionnaires which assisted in defining my strengths and weaknesses, by improving my leadership skills personally and professionally will help me to flourish as a leader in the future.

I Started by completing the first Questionnaire which was about Leadership Styles. The highest score I had discovered that I was a Democratic Leader. Kendra Cherry (2022) states that a democratic leader’s style is inclusive and gives everybody the chance to contribute, feel free to share ideas, and conversation is supported, even though this method focuses on group impartiality and freeness to share ideas, the democratic leader is always there to give direction and control. As a team leader I feel I have the ability to continuously motivate my team to become the best they can be, within or outside of their job roles, encouraging professional and personal satisfaction. Whilst working as a supervisor at a coffee house I would encourage my co-workers at our monthly meetings to share their ideas on how we could upsell new or current products and provide the best atmosphere for ourselves and customers.
Lewin's research suggests that communication is crucial within groups to assist them in connecting. (LPP, 2022) The choices and techniques that I use will help lead my teams towards accomplishing improved work accomplishments in line with their future success. It will be just as significant that the team is formed well and will work together to produce the greatest work and feel comfortable to discuss ideas and brainstorm developing creative ideas and solutions to problems. 
The questionnaire also identified that a small portion of my leadership style as being Laissez-faire, this style allows for encouraging the workers, using a hands-off approach, and entrusting the workers to complete a job without persistently inquiring or micromanagement. Laissez-faire leaders leave the decision making to their workers, whilst still being accessible to offer advice when needed. (UAGC,2022)
Carl Lindberg (2023) states that a disadvantage of using a laissez- faire approach towards your employees is that it could leave the employees feeling that the leader doesn’t care about them and the challenges that they could come across, this leads to a confusion in the roles each member has within the team eventually leading to a decrease in productivity.

Leadership Attributes. 
The second Questionnaire which I completed would show me what leadership attributes I have and demonstrate as a leader. Recognising and distinguishing my performance as a leader is crucial as it will allow myself to envision my behaviours, morals, and traits, that will influence the way in which I work and interact with members of my team. (Dr Clare Felicity Jane Price-Dowd,2020)
The Questionnaire identified my leadership attributes as having a relationship emphasis indeed (2022) explain this as a style of leadership which implies the success of the leader and conveys their capability to improve and create constructive connections in a company. It additionally combines the practice of individuals working at the same time to accomplish common goal or achieve a certain transformation within the company. Relational leaders are known to use their empathy skills to inspire their teams to build on their existing skill sets and to create more skills. The main purpose of a relational leader is to inspire the professional growth of their workers by way of constructive social progress and development to accomplish a shared aim. I feel this attribute is certainly needed to help myself as a leader to support inclusivity, particularly with colleagues’ suggestions and ideas are involved. By having a relational leadership style will allow me to apply all the colleagues’ viewpoints to distinguish what modifications need to be made and to think about every question and worries they might have prior to executing the new change. By being an inclusive leader will form a workplace that all colleagues can have a positive effect on the company. 
The Questionnaire also identified myself as having a leadership attribute as being ability emphasis. This approach the leader needs to change their thinking from concentrating on personality qualities, that can be regarded as instinctive and largely static, to highlighting what skills and capabilities could be acquired and progressed upon. Even though personality has a huge part within the role of a leadership, the skills style implies that understanding and skills are essential to be an effective leader. (Sagepub,2023)
Vocabulary.com (2023) states that a leader is the person who is in control, the one which persuades other individuals to follow, that a good leader will encourage confidence within other individuals and leads them into action, I believe a leader should be attentive in leading their co-workers towards a shared objective. John London (2017) states that a natural born leader is an individual who shows the qualities and personality characteristics of a leader and instinctively goes towards leadership responsibilities during their life, and that certain children will demonstrate these behaviours from an early stage in their life and will undertake a leadership role whilst at educational level, accepting the team leader responsibilities and exhibiting the ability to guide people in a confident method. Social skills, self-assurance, decisiveness and courage are some of the qualities of a natural born leader. Whereas Vince Lombardi is quoted by Colin Baker (2022) in the Leaders article saying “Leaders are not born, they are made. And they are made just like everything else, out of hard work.”
I agree with the quote by Vince Lombardi whilst I examine myself as I feel I do not have the natural ability to be a leader and that my development into a leader was built from hard work and starting at the bottom of the business and working my way to higher positions and learning different skills. I think my progression as a leader was due to my style being centred around communication with my co-workers and this enabled me to develop connections and trust with my co-workers. Although I consider myself to now have great leadership abilities, I think to continue to be a great leader I must carry on discovering new knowledge and improving and gaining new skills, in order for me to accomplish this I must start being organised and make a strategy for me to follow. 
Indeed (2023) describes self-awareness within leadership as a significant characteristic which will assist myself to improve on the way I understand how my actions impact the outlooks and efficiency of my co-workers. By me knowing how to develop my own self-awareness I can begin to work in the direction of developing into a successful leader and encouraging a confident workplace and employees.
After reflecting upon my own leadership within the workplace I realised that I have always found it a challenge to deal with conflict, this is an area within my leadership skill set I can plan to improve, gain more understanding, and work on a new skill which will help me to overcome this situation, leading to me becoming a better leader.



Leading on Change. 
Cipd (2019) states that organisational change is constantly happening within most organisations, it is motivated by various influences such as consumers, markets, and technological changes. As a leader within my business, I will plan to implement changes to the workers contracts to include working from home due to the covid 19 pandemic. 
By having a strong communication skill with my employees will assist me in making sure the workers concerns and communications are properly and efficiently focus on as a component of the change procedure. 
By having the updated contract and work procedure will allow the workers to continue working even when situations such as covid 19 stop travel and laws state to stay at home, for the change to be a success the leader must be involved and utilise my leadership attribute of having relationship emphasis to be emotionally aware of the implications the change may have on the workers.
By using the Bridges Transition Model which is a people-centred attitude towards change management. (Lucidchart,2023) 
The first stage is ending, losing, and letting go, this is said to be the most emotional stage for employees so if I do not acknowledge the workers' responses, I could make them discard the changes so during this stage it is crucial that I openly convey the intentions and advantages of proposed change. 
The second stage is Neutral zone, in this stage the workers will adjust to the proposed changes.  They will be more accepting to communicating with myself immediately and openly when an issue occurs to prevent uncertainty and disappointment.
The last stage is known as new beginning, this stage is about acceptance. The workers now have a understand as to why the changes were necessary. This stage should draw attention to the accomplishment of the change to prove the actual results of the workers' new contract and I should gather feedback from the workers to help myself grow and help with implementing any changes in the company the future.
Workers who do not feel motivated usually oppose change, they shy away from it and do not want to see the benefits it could offer. This can be damaging to the company. Employees could accept these changes simply by using motivation, as motivated individuals will accept changes more receptively. (Natalie Cook, 2015)
I consider communication to be a massive part of motivating the workers, by possessing the talent and ambition to push myself and my colleagues to accomplish the best outcomes, I plan to hold meeting to help the employees most effected by the change to have a chance to discuss and voice their reservations to the change, and actively try to answer all questions and reinforce them with positive aspects that will occur due to the change. This is a straightforward way that I can demonstrate my loyalty to resolving the workers' questions and make them feel appreciated. 

Conclusion.

In conclusion a leader is someone that is in control of a situation, they persuade people to follow them, and a good leader encourages confidence within individuals and leads them into taking action, each leader will have their own leadership style which is the behavioural process they use to motivate, encourage, and get their employees to work.
[bookmark: _Hlk128741882]The research suggested that Reed Hastings management style was both transformational and Laissez-faire, this style he developed after his first management style at Pure Software, seen him making rigorous rules and processes every time that there was a misunderstanding or mistake made. These rigorous rules only capped the workers’ ability to think outside of the box and become problem solvers. Which then meant when the market went over to Java, the Pure Software company were unable to progress with the new process and this led to Pure Software then being taken over by a rival company. Reed Hastings also developed many different processes within the company to allow the employees to feel they have the ability to be creative and give their best to Netflix, one such process is the ‘farming for dissent’ which he created after his blunder of dividing the business in two sectors and causing a detrimental loss in shares for the company, then later hearing from other employees that they did not feel the idea he had was good but went along with his plan as he was boss and though he knew best, so the farm for dissent process lets a employee set out the plans they have for their proposal and then send it to multiple other colleagues to find out their opinions and get feedback from them before pushing forward with the said proposal, another process Reed used to make sure that Netflix only had the best workers working for them was the Keepers test where he wanted all leaders to evaluate whether they really wanted their team members to work for them if not he said he wanted them to give a redundancy package and find a great worker that they would want on the team. 
By undertaking the questionnaires, it helped establish my personal leadership style and attributes, it assisted me in working out my personal strengths and weaknesses.
One of the weaknesses which I concluded which hindered myself as a leader was that I don’t cope well with conflict, I have decided I will need to work on and help develop this skill so that I can help my workers when conflict arises and help me progress as a leader.
 My leadership style has developed from constant learning and advancing my knowledge, which has helped to improve my skills as a leader. From gathering that I have a Democratic Leader and Laissez-faire style, I consider the best away for me to become an outstanding leader I will need to develop a connection of trust and loyalty with my co-workers.
I believe by having this style of leadership would help me in assisting my workers through a change, and my using my attributes as being relationship emphasised will help me embrace a emotional awareness of how the workers are feeling towards the change and they will find that I’m available for them to confess their worries to and feel I will make them feel valued and provide respectful responses to the said worries.
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