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The subject of the presentation and this supportive paper is an analyse of the Soham murders, what leadership styles were used, if the methods worked and if they didn’t why didn’t they work and what could've been done. There will be a focus on a specific part of the investigation.
Leadership styles
The college of policing defines leadership as "the quality which connects and understanding of what it is that must be done with the capability to achieve It." (College of policing, 2015) . The leadership style that is typically used within the police force is a mix between autocratic and democratic, using both of these styles together allow the police to have a wide knowledge base to establish actions plans. Autocratic leaders "Compared to democratic superiors, autocratic superiors act in amore self-centered ways, that make decisions more unilaterally and supervise subordinates'; work more closely" (Vliert, 2006). Autocratic leadership styles are hierarchical and direct, the military use this style for obvious reasons and the police use it because commonly they are faced with emergencies that require immediate action, this leads to autocratic leadership to have the best results, Giving direct orders and delegating roles to complete a critical task. If a democratic approach was to be taken in the same scenario, it would take far longer to complete the task and in emergency situations, this extra time can pose a serious threat. Silvestri, M (2007) states that "the issue with police leadership continues to be at the forefront of debates about how best improve policing". Keppenberger, T (2002) describes the concept of a leadership style is simple, it is a specific approach that leaders adopt when dealing with those who follow their orders. He also states that "clearly, underlying this is an assumption that there is a 'right' and 'wrong' style". Taking more than one approach enables not only the police but anyone within any organisation to be an effective leader.
Bichard report
The Bichard report was the public injury launched after Ian Huntly had been arrested. It found numerous failings within Humberside police, within the events in Humberside, The report concluded that "there were the most fundamental failures by Humberside Police to maintain adequate intelligence." Bichard, M, (2004). This was due to proper records not being kept and thusly when investigations were later conducted, that previous information was not available to officers. The bichard report suggests that it is the role of those at the rank of sergeant and above to actively seek the correct information and ensure it is properly recorded and stored. 
The report concludes that the scale of the problems and management was nothing less than "fundamental and systemic" Bichard report (2004). Clearly this report has found that the standards of management in Humberside police to be dire. It finds that a cause of this lack of management was due to the lack of training and guidance for officers to create and review records, as well as "The lack of effective management audits or inspections to check that the systems were operating effectively" Bichard report, (2004)



. There was a clear lack of both leadership and management, this caused the majority of the disruptions. This is not the only displace of incompetence by Humberside police, in 2003 the HMIC (Her majesty's inspectorate of constabulary) conducted an inspection and found several similar issues in effective record keeping as well as efficient performance of the intelligence problems. It also saw issues in "the quality of leadership, the clarity of accountability and the effectiveness of communication.
Failings in the investigation
The focus in this report will be the failure to investigate and arrest Ian Huntly quickly and effectively and they key mistakes that’s were made. There were numerous mistakes and obviously not all can be listed, however the key  mistakes were, Ian Huntley's file on the Humberside police's database was deleted following a review, only a couple of months before he had applied to be the caretaker at Soham Village College, the reason for Ian Huntley for being on their database was because of "Nine allegations of rape, indecent assault on an 11-year-old girl and sex with underage girls" (BBC, 2004)  deleting such a high risk person was a catastrophic mistake, which if it was not deleted could very well have saved both Holly wells and Jessica Chapman. The Vetting process was a critical mistake, if it had been more thorough and secure then there is a high chance that the murder could have been avoided, Huntley had been investigated numerous times by varying police forces however the search into Huntley's past was certainly not thorough enough. Much of the data was entered incorrectly into the police databases. Within the Bichard report (2004) states that most of the information inserted into the database after dealings with Huntley were wrongly entered and this meant that the information when searched for at later dates were entered, no results would match as the information already there was wrong. Because of this badly kept information there was not enough evidence to form a search quickly, because of this Ian Huntley had time to attempt to dispose of as much evidence as possible. It is only fortunate that he did not succeed in disposing of as much as he could.
Conclusion
A clear lack of not only communication between the Cambridgeshire and Humberside police forces but the disastrous attempt to keep an accurate and effective record keeping enabled Ian Huntley to  murder two young girls. The Bichard report was a critical report which highlight several severe issues within the Humberside police force and was an example of how bad management can lead severe consequences. 
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