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1. INTRODUCTION

British Airways, the most important and regarded as the icon airline of the United Kingdom and a significant player in the global aviation industry, has captivated the interest of scholars, aviation experts, and business strategists. 
The distinctive correlation between its organizational structure and performance provides rich material for analysis and discussion. This comprehensive review analyzes this relationship, demonstrating how British Airways' structure has shaped its performance in various dimensions.
[bookmark: _Toc129800178]
2. ORGANIZATIONAL STRUCTURE: AN OVERVIEW

At the heart of British Airways' success lies its carefully curated organizational structure. The airline operates under a hybrid model, combining aspects of a functional organizational structure with elements of a divisional structure.
In a functional structure, departments are divided based on their functions. British Airways has adopted this strategy, with distinct departments for operations, finance, marketing, human resources, and IT. 
Each department carries a specific role, fostering a high degree of specialization and division of labour, which leads to the development of expertise within each function. However, this structure also comes with its own set of challenges, including the potential for siloed operations and communication barriers among departments.
On the other hand, a divisional structure is characterized by separate business units or divisions. British Airways, despite being a global entity, uses this strategy by dividing its operations around different geographic regions. This combination allows each division to have a degree of autonomy, thereby tailoring its operations to suit local market conditions.

3. LINKING ORGANIZATIONAL STRUCTURE AND STRATEGY

British Airways has excelled at aligning its structure with its overarching strategy. The airline's primary focus is on delivering premium services to both business and leisure customers. 
By employing a divisional approach, British Airways can differentiate its service offerings to cater to various customer segments. This alignment is an excellent example of how an organizational structure can shape a company's strategic direction. 
For instance, the COVID-19 pandemic posed unprecedented challenges to the aviation sector. Yet, British Airways was able to quickly make strategic adjustments, like implementing health and safety measures and optimizing routes, largely due to its functional and hierarchical structure.


4. FINANCIAL PERFORMANCE: IMPACT OF ORGANIZATIONAL STRUCTURE

Examining the financial performance of British Airways offers valuable insights into how its organizational structure affects profitability. Like any global airline, British Airways has had its fair share of financial peaks and valleys. Economic downturns, coupled with unforeseen events like the Covid-19 pandemic, have posed considerable challenges.
However, the functional and divisional organizational structure has been instrumental during these periods. Its structure enabled the airline to implement rapid decision-making processes and initiate essential cost-cutting measures swiftly. 
The autonomy of each division also allowed for more localized decision-making, which was crucial during these times of crisis. Therefore, the airline's structure has played a critical role in its financial resilience.

5. CUSTOMER SATISFACTION: THE ROLE OF ORGANIZATIONAL STRUCTURE

When it comes to customer satisfaction, British Airways is known for delivering premium services. The airline frequently secures high ranks in various customer satisfaction surveys, an accomplishment that speaks volumes about its dedication to service excellence.
The unique blend of functional and divisional structures has enabled British Airways to provide high-quality and tailored services to its customers. Each department focuses on its specialized area, ensuring operational efficiency and high-quality service delivery. 
Simultaneously, the divisional approach helps cater to localized needs, providing a personalized experience for passengers. Hence, British Airways' organizational structure significantly contributes to its high customer satisfaction levels.


6. EMPLOYEE ENGAGEMENT AND ORGANIZATIONAL STRUCTURE

Internally, the organizational structure of British Airways has played a critical role in shaping its workforce's motivation and engagement. The airline boasts a dedicated workforce, as reflected in several employee satisfaction surveys. 
The functional structure has allowed employees to develop specialized skills and expertise, leading to increased job satisfaction. Moreover, the divisional structure has fostered a sense of ownership and autonomy among employees, further boosting motivation.
However, the airline has faced significant challenges concerning labor relations, evidenced by several high-profile strikes over the years. 
The communication gaps and disagreements can be partially traced back to the airline's organizational structure, where the segmented approach can sometimes lead to misunderstandings between different divisions and the workforce.

7. STRATEGIC PARTNERSHIPS AND ALLIANCES: A STRUCTURAL PERSPECTIVE

From a strategic perspective, British Airways' structure has facilitated the formation of successful alliances and partnerships. 
The airline's involvement in the Oneworld alliance is a prime example. This strategic partnership has been made possible due to the airline's divisional structure, which allows it to maintain its unique identity and strategy while collaborating with other airlines.





8. CONCLUSIONS

The interplay between the organizational structure and performance at British Airways is both significant and multifaceted. Its structure has allowed the airline to operate efficiently, respond swiftly to market changes, and stay customer-centric. However, it has also brought challenges in terms of internal communication and labor relations.
In navigating its future course, British Airways must continue to assess and adapt its organizational structure to mitigate these challenges. Given the rapid changes in the aviation industry's landscape, the airline's ability to adjust its structure in response to these changes will play a crucial role in sustaining its performance and competitive edge.
Thus, the story of British Airways serves as an intriguing case study of the intricate relationship between organizational structure and performance. Its journey underscores the importance of an adaptable and flexible organizational structure that can effectively respond to internal and external pressures while maximizing the company's performance.
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