




Principles of Marketing
LCBB5015
Component 1



Individual Report on Monzo’s situational analysis


Student Name:Anamaria Alondra Iladie
[bookmark: _GoBack]Student ID:2532554

Table of Contents
1. Introduction	3
1.1 Company background	3
2. Situational Analysis	4
2.1 PESTLE	4
3. Critical Analysis and Evaluation	5
3.1 Findings from the situational analysis	5
3.2 Impact of the addressed factors on the strategic decision-making and success	6
3.3 Academic theories and industry examples	6
4. Conclusion	7
4.1 Key findings	7
4.2 Recommendations	7
4.3 Significance of performing situational analysis in strategic planning	7
Reference List	8



[bookmark: _Toc224659311]1. Introduction
Situational analysis involves a strategic assessment of a company’s current competitive situation to devise effective plans for growth. The purpose of the report is to conduct a situational analysis of Monzo and identify its measures of strategic decision making on a competitive scale. 
[bookmark: _z9ihmbxqlbit][bookmark: _Toc224659312]1.1 Company background
Monzo is a fintech organisation operating in the UK finance industry offering its customers with a wide range of remote banking services. Monzo owns a significant share of the UK fintech market as it recorded 12.1 million users as of 2024 and denoted revenues worth £16.6 billion (Curry, 2026). The key services offered by Monzo include online banking services, investment banking, mortgages, credit payments, and short-term loans. 
[bookmark: _dsltbo135m04]

[bookmark: _Toc224659313]2. Situational Analysis 
[bookmark: _esve4qu1eina][bookmark: _Toc224659314]2.1 PESTLE
	Factors
	Description
	Impact

	Political
	· UK’s political stability is currently low at 0.26 points (The Global Economy, 2024)
· Corporate taxation rates of 25% are levied on businesses with profits exceeding £ 250,000 (PwC, 2025)
	High

	Economic
	· The GDP growth in the UK is currently stagnated at 1.3% as of 2026 (IMF, 2026)
· Consumer price inflation of 2.5% leads to challenges in service pricing (IMF, 2026).
	High

	Social
	· Total social media users in the UK was around 52.7 million as of 2025 (Slotta, 2025)
· Median income for full-time employees rose by 5.3% resulting in average £766.60 (ONS, 2025)
	Moderate

	Technological
	· Around one in six businesses constituting 16% firms utilise one or more forms of AI in operations (GOV UK, 2026).
· The machine learning market is estimated to reach 48,835.92 million by 2035 (Spherical Insights, 2025)
	High

	Legal
	· The Financial Services and Markets Act regulates electronic payment forms in the UK market (Legislation GOV, 2025)
· The FCA body regulates all banking institutions and audits transparency records (Legislation GOV, 2025)
	Moderate

	Environmental
	· UK’s net zero plans aim to eliminate emissions completely by 2050 (Parliament UK, 2026) 
· Clean power by 2030 depicts the governmental plans to moderate clean energy grids (Parliament UK, 2026)
	Low


Analysis
The aforementioned PESTLE analysis denotes that the political factors denote a high impact since the corporate taxation rates in the UK are quite high. The high corporate taxation as well as low political stability affects Monzo’s administration leading to financial imbalances and regular governmental interventions. The economic factors of inflation affect Monzo’s service pricing and the tentative increase in inflation leads to increase in apparent prices. The social factors denote a moderate impact generally mediating the marketing and service acceptance measures of Monzo. The large population of 52.7 million social media users in the UK positively affects Monzo by helping it to improve its digital marketing reach. 
Similarly, the factor of growing median income dictates that more customers would be aligned to opt for Monzo’ banking services. The technological factors detail the rise of AI and machine learning adoption in the UK commercial market, depicting both to be beneficial within Monzo’s supply chain. The legal factors denote the necessary legal compliances for the firm such as regulation of FCA’s principles or moderation of bookkeeping as per the Financial Services and Markets Act. The environmental factors show the least amount of relevance to Monzo denoting the net-zero initiatives and clean energy developments to be possible CSR areas for the firm.
[bookmark: _fstc5j77oghw][bookmark: _Toc224659315]3. Critical Analysis and Evaluation
[bookmark: _svziouzfaln5][bookmark: _Toc224659316]3.1 Findings from the situational analysis 
The PESTLE analysis of the UK market highlights the high impact of political factors due to the low political stability and high corporate tax rate. This may prevent Monzo from managing its operations smoothly in this market. The growing GDP and inflation rates can also create a negative impact on the overall profitability of Monzo. However, the growing number of full-time employees and social media users can also assist the brand in hiring skilled professionals and easily reach the target customers. The rapidly expanding AI and ML market can also assist Monzo in bringing innovative ideas into the market to offer an exceptional customer experience. Monzo should also comply with the FCA body regulations and Market Acts while operating in the market to avoid legal or financial compliance. In addition to this, the company should also reduce its carbon emission level and save energy to fulfil its environmental responsibilities while generating profit. 
[bookmark: _6mjtxeolpxnz][bookmark: _Toc224659317]3.2 Impact of the addressed factors on the strategic decision-making and success 
The high tax rate and unstable political environment can lead Monzo to shift its decision from innovation to adoption for securing its financial position. The increasing inflation rate can also enforce the firm in reducing the price of its services; nevertheless, it would attract customers by a larger margin. Monzo can invest in AI or ML tools based on the technological factors of the market to reduce repetitive tasks and address cybercrimes more efficiently. Monzo should ensure transparency in its audit reports by considering the legal factors, along with reducing emissions from its operations, to protect the environment. 
[bookmark: _40qg5hderfqv][bookmark: _Toc224659318]3.3 Academic theories and industry examples 
The Contingency Theory describes that business approaches must be flexible and adaptable to market changes. Fielder’s Contingency Theory suggests that companies need to adapt their practices to the external uncertainties to remain competitive (Reams, 2023, p. 112). For instance, the leading banks such as HSBC and Barclays Bank rapidly adapt to the latest technology that helps them to offer exceptional customer experiences and hold a strong market position. The Diffusion of Innovation Theory mentions the process through which new ideas spread in the social system (Assidi et al., 2025, p. 916). Based on this concept, HSBC, NatWest, and Barclays Bank are the early adopters of technology that helps them to gain a competitive advantage in the market. Hence, adopting with the external factors may also allow Monzo to hold a strong market position and gain a competitive advantage. 
[bookmark: _sj5ulexqlaco]

[bookmark: _Toc224659319]4. Conclusion 
[bookmark: _4gsg29kl4e66][bookmark: _Toc224659320]4.1 Key findings 
This report helps to address the impact of external environmental factors on the business decisions of the selected company, Monzo, to shape its success. It also addresses the need to adopt changing market conditions to remain competitive and hold a strong market position. 
[bookmark: _7cut9ktcndly][bookmark: _Toc224659321]4.2 Recommendations 
Monzo should accelerate AI-driven personal finance to improve its money management and detect fraudulent payments quickly to became early adopter of technology and avoid legal issues. The company should also focus on strategic international expansion to avoid a financial crisis because of the economic downturn and unstable political conditions of UK. 
[bookmark: _wbmyqbyoatx5][bookmark: _Toc224659322]4.3 Significance of performing situational analysis in strategic planning
Situational analysis helps to address both the positive and negative impacts of the external environment in strategic planning. Companies can also address the risks quickly through situational analysis to remain profitable and gain a competitive advantage. 
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