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Executive Summary
Smith and Nephew has been the chosen company that plans to launch a wearable health device for tracking the levels of oxygen, rate of heart and sleep patterns. The situation investigation of the identified organisation has been appraised with the help of frameworks. PESTEL, SWOT and SMART models have been used as a planning tool. Through this model, its threats, strengths, opportunities and external factors have been identified. A list of internal and external stakeholder groups has been provided for the project. The board of directors, the IT department, the sales and marketing unit and the product development team have been identified as the internal stakeholders. Similarly, the government, customers, suppliers and media partners have been highlighted as external stakeholders. 
The interest and power levels of these stakeholders have been presented through a stakeholder matrix and RACI matrix. The process of using the 4Cs model for engaging stakeholders and handling conflicts has also been evaluated through this project. Communication, coordination, cooperation and collaboration help managers in understanding diverse perspectives, making employees feel valued and engaging them. Enhancing the way the communication system and involving stakeholders in decision-making has been recommended through this project.
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Smith & Nephew is a British multinational company of medical technology that develops, markets and manufactures medical devices globally. The headquarters of the firm is located in Watford in England. It has approximately 18,000 employees that operate in over 100 countries  (Smith and Nephew, 2023). Its operational activities are structured in three main global units of business that are Orthopaedics, Sports Medicine, ENT and Advanced Wound Management  (Smith and Nephew, 2025).  The firm offers a range of hip and knee implants, minimally invasive surgeries of the ear, throat, joints and nose. It also supplies products for the prevention and treatment of chronic and acute wounds.
The project outlines the launch and development of a new wearable health device within a six-month timeline. The device will be designed to track the key health metrics like oxygen levels, heart rate and sleep patterns. This project outlines the details of the rapid progression from initial development of the product and prototyping to full launch. A strategy will be created with the help of the involved stakeholders for presenting this device to the markets.  This will help to build the awareness of customers and prepare for a successful market entry in the next six months. 
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A situational analysis of the firm, Smith & Nephew for the launch of the project of a new consumer-oriented wearable health device will be conducted with the help of SWOT analysis.
SWOT Analysis
	Strengths
	Weaknesses

	The firm has an established global presence and strong market authority in medical devices like wound care.

It has a perfect track record of innovation and R&D that involves the existing monitoring system of patients like LEAF  (Smith and Nephew, 2023).
	The firm has a smaller consumer market as compared to the technology giants' businesses.

They have a high dependency on the North American market which creates a potential vulnerability to its regulatory or economic changes.

	Opportunities
	Threats

	Strategic partnerships with technology firms can improve the offerings of the project.

Expansion into the rising wearable health technology market can enhance the focus on preventive care (PMC, 2025). 
	Intense competition from established medical device businesses and tech giants like Apple and Google.

The industry of medical devices is highly regulated, and new products will require navigating compliance and data privacy like HIPAA (Thomson Reuters, 2025).



PESTEL Analysis
Political: The policies of government healthcare and initiatives along with the increasing tariffs of trade can impact the supply chain and operation of the product (PMC, 2025).
Economic: The fluctuation of the economy affects the purchasing power of the customer regarding the product of the firm. Critically, the firm is required to price competitively in a sensitive market.
Social: There is an enhanced public awareness of fitness and health among the customers (Damberg, 2022). This is aligned with an ageing global population that can critically help the firm with its health monitoring wearable products. 
Technological: The market is witnessing rapid advancements in the technology of sensors, data analytics and AI (IMARC, 2025).  Critically it requires the firm to continuously invest in R&D to be relevant in the market.
Legal: There are strict regulations for governing medical devices like the FDA in the US or GDPR. However, the firm is also required to consider privacy, data reliability and safety for making the product usable to the customer. 
Environmental: Growing concerns over e-waste and sustainability can create a challenge for the company. Critically, they are required to consider product lifecycle and materials in the manufacturing and design process. 
SMART Objectives
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	Achieving 10,000 unit sales of the new wearable health device within the first 3 months of post-launch.
	The specific goal is to acquire 10,000 sales units for the wearable health device.
	The number of units sold will be measured with the sales data.
	The target is achievable by using a website, an e-commerce platform and an effective CRM system.
	This is relevant because it can contribute to the success of the project.
	First three months after launch.

	Achieving a user-satisfaction rate of at least 80% for informing the next product iteration.
	The goal is to conquer the satisfaction ratio of the user above 80%  for creating new products.
	This can be measured with the help of post-purchase surveys. 
	Platforms like Google Forms will help to gather satisfaction rates of customers. 
	It is relevant for long-term viability and for future development.
	Six months after the launch.
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Stakeholders in a business are referred to as individuals, groups of individuals or other business organisations who have a keen interest in the activities and outcomes of a company (Weiss, 2021). These stakeholders can be directly affected by the decisions of the business establishment. Support from stakeholder groups is significant for business success. Stakeholders can be of two types, internal and external, and can impact or influence the actions of the company.
Internal stakeholders
Internal stakeholders are groups of people within an enterprise who are directly involved in organisational operations and are affected by the performance and decisions of the enterprise. Managers, board of directors, business owners and organisational personnel or employees are some of the common internal stakeholder groups. The above-mentioned project of Smith & Nephew will involve diverse internal stakeholders as discussed below.
1. The board of directors: The executive committee or the board of directors is one of the crucial internal stakeholder groups for a business. They are responsible for funding approval, providing strategic direction, monitoring risk management and influencing business decisions.
2. Senior managers: Another important internal stakeholder group involves the upper management of an organisation. Superior leaders and managers usually ensure strategic alignment, help in resource allocation and encourage cross-functional collaboration.
3. Product development team: The product development team aims to perform key roles and responsibilities, from designing to the end product. Members of this team also evaluate the feasibility of the new product.
4. Sales and marketing department: Marketing and sales departments are crucial for a project's success as they help reach a new item to the end users. The marketing unit is responsible for attracting the target customers, while the sales department drives product adoption and generates revenue after launch.
5. Quality assurance and testing: This particular stakeholder group defines the quality standards and requirements for a product and focuses on product functionality through testing lifecycle management.
6. IT staff: The IT department is responsible for user security, data privacy and technical support. 
External stakeholders
Unlike internal stakeholders, external stakeholders are outside of an establishment and have a strong interest in the functional activities and results of the organisation (Lehtinen and Aaltonen, 2020). Suppliers, investors, customers and government agencies are generally considered as external stakeholder groups. 
1. Users/Customers: They will be the primary external stakeholders of this particular project. The wearable device will satisfy their specific healthcare needs and choices.
2. Vendors/Suppliers: Suppliers are another key external stakeholder responsible for the supply of raw materials required for product development. 
3. Investors: Investors will offer the necessary funding and capital for the project. Their main interests are the financial success of a project and a high ROI (Return on Investment).
4. Technology service providers: Technology service providers are assigned with compliance and security, connectivity and networking. 
5. Media partner: These are organisations that will be partnered with for the promotion of the product. They will collect feedback before the full-scale product launch and create engaging content for the public. 
6. The government: The government is the provider of regulatory standards and policies that a new product must comply with to avoid fines and costly delays.  
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Responsibilities and roles of the key stakeholders 
	Stakeholders 
	Roles 
	Responsibilities 
	Importance 

	Board of directors
	The body of governance. 
	Overseeing the whole project to ensure legal compliance and approve project risks.  
	High 

	Team of product development 
	A part of the project team. 
	Indulging in the process of product development, testing and refining the mentioned device.  
	High 

	Senior manager 
	Project executive. 
	High-level decision-making, offering direction and project resources.  
	High 

	Marketing department 
	Involving in the process of marketing. 
	Development and launching the campaigns associated with the product to ensure adequate promotion of the product being launched.  
	High 

	Quality assurance team 
	Ensuring the quality of the product being made.
	Ensuring the product meets all of the quality standards and meets regulatory requirements.
	High 

	IT
	Infrastructure team. 
	Management of the technological structure, software integration and overseeing security measures.   
	Medium 

	Customers 
	The users or the patients.  
	Providing feedback to the company as they use the device.  
	High 

	Suppliers 
	External partners of the project. 
	Providing raw materials to the company along with specialised services that are required for manufacturing the mentioned device.  
	Medium 

	Investors 
	Financial providers.  
	Monitoring financial performances and providing capital to the organisation, expecting a return on investment.  
	High 

	Technological service provider 
	The role of an external vendor.  
	Offering cloud hosting or any other required software.  
	Medium 

	Media 
	Information distributor.  
	Reporting the process of product launch to the audience or customers to influence them to make purchases and increase awareness of the product. 
	Medium 

	Government 
	Policymaker.  
	Setting the enforcement regulations so that public health standards are met. 
	High 


The benefits that stakeholders bring to the project 
Stakeholders that have been outlined for this project can offer valuable knowledge that allows for defining the constraints of a project. Effectively aligning communication with the stakeholders allows for meeting the goals of the project along with meeting their needs (Sanyaolu et al., 2023). Involving them from the early stage of the project allows for preventing scope creep. The process of decision-making can also be enhanced through this approach due to all of the stakeholders being informed about the tasks that are associated with the project. Another benefit the stakeholders bring to the project includes the promotion of accountability. 
Challenges the stakeholders may face 
Conflicting interests of the stakeholders can be a key challenge as the stakeholders may have differing priorities. This can often lead to conflict and difficult tradeoffs due to their different level of interest (Bongo and Sy, 2024). Communication gaps can also occur and they can lead to misunderstandings about the project and its scope. If the expectations of the stakeholders are not clearly stated, this can hinder the process of project progress.
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Stakeholder theory 
Stakeholder theory encompasses the procedures and values that are to be followed in the process of managing the stakeholders of a project. Ensuring the business values, ethics and morals are met with the stakeholders allows for strategic management of a project (Beck and Storopoli, 2021). Defining the roles, responsibilities, interests and outlining the communication channels are associated with this theory.
Stakeholder's matrix
The stakeholder matrix, or the stakeholder map, denotes the power interest grid that is used as a project management tool to categorise stakeholders. This categorisation is done based on the level of influence and interest of the stakeholders in a particular project (Tristancho, 2024). Stakeholder mapping for the discussed project plan is as follows. 
[image: ]
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Engagement plan and communication plan 

	Stakeholders 
	Goals 
	Communication channels 
	Key messages 
	Frequency 

	Directors
	Ensuring alignment with the company strategy.  
	Board meetings, detailed reports and presentations.  
	Emphasising the market potential and risk mitigation.  
	Monthly meetings.  

	Product development 
	Effectively meeting the product requirements. 
	Team meetings, project engagement software and technical documentation.  
	Technological specifications associated with the project.  
	Weekly meetings.  

	Senior manager 
	Securing the process of resource allocation through cross-departmental collaboration.  
	Email updates, committee meetings and one meeting.   
	Communicating the status of the project.  
	Biweekly check-ins.  

	Marketing team
	Developing and executing launch campaigns to generate awareness.   
	Collaborative meetings and emails.  
	Focusing on the features of the product and gathering insights on the audience.  
	Weekly meetings. 

	Quality assurance 
	Ensuring product safety.  
	Regulatory documentation reviews and Q&A meetings.
	Emphasising the testing protocols 
	Weekly online and face-to-face meetings.

	IT team 
	Ensuring infrastructural support and system integration. 
	Technical documentation and project meetings.  
	Focusing on system requirements and security protocols.  
	Weekly meetings.  

	Customers 
	Gathering insights and feedback from the customers. 
	Social media, customer support and user manual. 
	Highlighting product benefits and ease of use. 
	Daily social media posts.  

	Suppliers 
	Ensuring the timely delivery of the materials and project components.  
	Phone calls and procurement meetings.  
	Emphasising the production schedules and quality requirements.   
	Quarterly reviews. 

	Investors 
	Maintenance of confidence and attracting future investors.  
	Meeting, press release and annual reports.  
	Highlighting project success and the future growth potential.  
	Quarterly and annual meetings.  

	Technological provider 
	Ensuring smooth operations and supporting related technologies.  
	Technical support channels.  
	Service availability and maintenance schedules.   
	Regular technical reviews. 

	Media team 
	Managing public perception.  
	Press releases and conferences.  
	Emphasising product innovation. 
	Weekly targeted campaigns.  

	Government bodies 
	Ensuring regulatory compliance.  
	Formal meetings with the regulatory bodies. 
	Safety information and regulatory approvals. 
	Quarterly regulatory document submission. 


RACI matrix 
The RACI matrix is a particular project management tool that allows for clarifying the roles and responsibilities of the team during the process of a project. Four roles in the RACI matrix include accountable, consulted, responsible and informed. Assessment of the roles of the stakeholders prevents confusion within the project process and ensures no task is overlooked. The presentation of the roles and responsibilities of the stakeholders for the wearable health device through the RACI matrix is as follows. 
RACI matrix
	Tasks 
	The board of directors
	Senior managers
	Product development team
	Sales and marketing department
	Quality assurance and testing
	IT staff
	Users/Customers
	Vendors/Suppliers
	Investors
	Technology service providers
	The government
	Media partner

	Market research 
	I
	A
	C
	R
	I
	I
	C
	I
	I
	I
	I
	I

	Marketing 
	I
	A
	C
	R
	I
	I
	C
	I
	I
	I
	I
	C

	Manufacturing 
	I
	A
	R
	C
	A
	I
	I
	C
	I
	I
	I
	I

	Designing and prototyping 
	I
	A
	R
	C
	A
	C
	C
	C
	I
	C
	I
	I

	Resource allocation 
	A
	R
	I
	I
	I
	I
	I
	I
	C
	I
	I
	I

	Implementing privacy measures 
	A
	C
	R
	I
	A
	R
	I
	I
	I
	C
	C
	I

	Funding 
	R
	A
	I
	I
	I
	I
	I
	I
	R
	I
	I
	I

	Ensuring network connectivity 
	I
	I
	I
	I
	I
	R
	I
	I
	I
	A
	I
	I

	Regulatory approvals 
	A
	C
	R
	I
	R
	I
	I
	I
	I
	I
	R
	I
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A project manager has a different role for managing people and groups by addressing their concerns and needs to manage their conflicts. Handling the group conflicts and managing the stakeholders within the project 4Cs model stands as a supportive factor. For launching the project, the method of managing conflicts and the engagement process of key stakeholders will be emphasised.
Communication 
Communication in stakeholder engagement 
Communication is identified as a fundamental process of exchanging information between organisations and individuals. Through effective communication, managers define the roles and responsibilities of individuals, reduce misunderstanding and manage stakeholders' expectations. Managing stakeholders' expectations and developing their feelings of values by addressing their concerns through communication helps in engaging the stakeholders (Supena et al., 2021). Through communication, it also assists in delivering project goals and objectives. This helps the manager ensure that all stakeholders are on the same page, leading to a smoother execution of tasks for the project.
Communication in managing conflict 
Fostering an open communication system following the model, the managers understand all stakeholders' concerns, understand different perspectives and try to meet individual expectations. This leads to the prevention of conflicts (Ochilov, 2025). Demonstrating open dialogue following the model enables managers to articulate thoughts, expectations and stay focused on the different solutions rather than blame. Understanding different perspectives and encouraging the team to state their thoughts builds a foundation of trust and makes navigating future conflicts. Through communication, it may also help in resolving issues in a respectful manner and clarifying conflicts.
Coordination 
Coordination in stakeholder engagement
Coordination within the model helps individuals organise and synchronise activities, people and resources for working together effectively. Following the model, managers ensure that all stakeholders understand their work towards the same objectives. Through consistent communication, managers ensure a vision and strong stakeholder engagement. Coordination also allows gathering input from various stakeholders with different concerns and makes it easier to make informed decisions by finding new solutions. Analysing different stakeholders' needs in organisations and recognising their needs helps in engaging stakeholders more effectively.         
Coordination in managing conflict 
Establishing clear goals, individual roles and responsibilities, the model mimics the ambiguity that is known as a common source of conflict. Ensuring working processes are in place together helps the managers to reduce clashes that stem from the different properties and reduce the chances of conflicts (Thornhill-Miller et al., 2023). Through the coordinating approach, the managers ensure the efficient and fair allocation of limited resources and demonstrate clear procedures for preventing disputes and managing conflicts. Along with this, coordination through synchronising activities ensures smooth workflows by managing conflicts.    
Cooperation 
Cooperation in stakeholder engagement 
Cooperation is identified as a way of working together to achieve common goals involving a division of labour. Following the model, the managers establish trust by listening to stakeholders and ensuring long-term relationships with them. Stakeholders bring diverse perspectives, knowledge, and expertise. The cooperative model helps managers in gaining valuable insights, avoiding blind spots and making more informed decisions that insights form the stakeholders (Vakulova, 2023). This enhances customers' feelings of value and engages stakeholders in a better way.         
Cooperation in managing conflict 
Through a cooperative work process, it allows managers to integrate complementary competencies when individuals are involved and demonstrating empathy, they handle the conflicts. Additionally, encouraging an atmosphere where differences are discussed openly strengthens the team's work and is identified as good management of teams. Through open communication and cooperation, it also leads to deeper understanding and more expensive units that transform into opportunities for future growth. Additionally, the cooperation through commitments shares values and information that resulted in a more dynamic and team environment and reduced the conflict level. 
Collaboration 
Collaboration in stakeholder engagement 
Collaboration is identified as the highest level of teamwork that consists of different individuals and involves a joint decision-making process to address complex challenges. Through the collaboration, it allows for a more effective problem-solving system by mediating conflicts and finding mutually beneficial solutions, combining the knowledge of various stakeholders. Through the collaboration, managers also share resources like equipment, knowledge and skills. This saves costs and the relationship with each other, that leads to more engagement of stakeholders.   
Collaboration in managing conflict
The model helps managers make a collaborative approach and helps in managing emotions by focusing on the issues. Though the manager seeks solutions without personal attacks they manage the group conflicts. Collaboration separates the persona from the problems by focusing on the issues and seeking solutions that support the outcomes. Working together, following the model, managers strengthen the cohesive trust and make future conflicts easier to manage.     
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The impact of stakeholder engagement on business performance
An efficient engagement of diverse stakeholder groups is significant for business improvement as this particular process drives innovation, establishes trust and reputation, avoids potential risks and improves decision-making. Organisations able to effectively engage stakeholders are likely to align operations with business goals, enhance functional efficacy, boost user and staff loyalty, and increase the project success rates. This is a strategic approach and is crucial for competitive advantage and viability in the long run (Kujala et al., 2022). Smith & Nephew’s new wearable device can be largely impacted by the involvement of both internal and external stakeholder groups.
Increased innovation
Engaging key stakeholders like employees and customers allows for the generation of new concepts, innovative solutions and better goods or services (Leonidou et al., 2020). A unique product or service able to address the market gap can satisfy the needs and preferences of consumers and drive sales. In the context of the chosen company, the involvement of the product development team will allow for an original product design. The team members can also make informed business decisions regarding the final product, its unique features and packaging that will attract target customers. Similarly, engagement of marketing professionals will also help promote the product in an authentic manner. Original marketing ideas and unique product design can better captivate customers, deal with existing competitors and boost overall sales.
Risk management and mitigation
Strategic acquisition of stakeholders helps businesses identify possible hazards and challenges at an early stage. Stakeholder collaboration also allows for efficient risk management and proactive mitigation of potential risks (Iandolo et al., 2025). The launch of a new wearable device will involve the government, IT experts and technology service providers for regulatory requirements, security standards and privacy policies. These stakeholder groups will discuss the security and privacy regulations clearly with the business enterprise and encourage the project team to abide by the regulations. As a result, the business organisation can avoid potential security challenges and legal repercussions before they largely arise during the project implementation. A reduced likelihood of risks will enable the company to perform and ensure a successful product launch effectively.
Improved decision-making
Stakeholders with a sense of engagement tend to provide diverse insights and perspectives. This prevents blind spots in a project and results in more informed and high-quality decisions. Effective involvement of stakeholder groups develops a feeling of ownership among them and makes them more supportive during the implementation of these decisions (Christopher et al., 2013). Contextually, the process of stakeholder engagement in the project proposed by Smith & Nephew can help them feel accepted, engaged, valued and respected. Such a positive sense will enable both internal and external stakeholders to immerse themselves more in the project and make logical decisions. For example, the involvement of employees in business strategies will create a sense of ownership among them and therefore increase their performance level and improve overall decision-making.
Future recommendations
To better engage the stakeholders, the organisation needs to implement a systematic and transparent approach involving stakeholders in decision-making. Additionally, the company also developed their two-way communication processes and continuously monitors the stakeholders' feedback. Identifying a stakeholder map may help the company in categorising and prioritising them, focusing on the resources that have high power and high interest. Identifying the valuable individuals through the map and coordinating with them, the company may engage stakeholders more actively (Weingart et al., 2023). Additionally, by establishing a two-way communications system, the company may engage in dialogue to learn about stakeholders, identify specific requirements, and concerns. This may help the company in taking more foundational steps that help the managers in aligning the project with the interest of stakeholders (Hubbart, 2024). Following the 4Cs model is identified as a scientific collaboration and disaster management process and focuses on professional skills and general education. Combining the knowledge and skill, the model helps a manager to engage their stakeholders and manage conflicts. 
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This report has identified Smith & Nephew as a renowned health device company  of the United Kingdom that was founded in the year 1856. The report has mentioned the scenario of the launch of the new wearable device that can measure the patterns of sleep, heart rate and oxygen levels. Situation analysis of the firm has been created with the help of strategic planning tools like SWOT, PESTEL and SMART objectives. This analysis has revealed that the company’s strength is its experience in their innovation while they have a weakness because of less client market as compared to tech firms.  The main external and internal stakeholders that are involved in the project like the board of directors, internal managers, sales department and others have been listed. Explanation of the identified stakeholders responsibilities and roles has been detailed. Advantages and challenges that the mentioned stakeholders can encounter during this project have been listed. A stakeholder matrix, RACI matrix, communication and engagement plan have been provided. This matrix has helped to identify the responsibilities and roles for tasks to the involved stakeholders of this project. The process of the project manager has been identified critically for engaging the stakeholders. It has also evaluated the methods for managing the conflicts with the help of the 4C’s model. This has involved coordination, communication, collaboration and cooperation for maintaining the conflicts between stakeholders. Furthermore the impact of stakeholder engagement on the performance of the business has been evaluated with suggestions for the future.
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