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	Monthly Budget Planner (Cash Flow Forecast) of the Continental hotel for the year 2023

	
	
	
	Jan
	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total

	
	
	
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receipts :
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payment on business accounts
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash sales
	
	
	91,800
	72,800
	91,800
	46,800
	48,800
	55,800
	63,300
	73,700
	80,800
	55,800
	57,700
	57,600
	796,700

	Interest Received
	
	
	180
	2,445
	4,114
	6,396
	7,292
	8,313
	9,641
	11,219
	13,157
	15,269
	16,784
	18,430
	113,242

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	
	
	91,980
	75,245
	95,914
	53,196
	56,092
	64,113
	72,941
	84,919
	93,957
	71,069
	74,484
	76,030
	909,942

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Freehold
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fixtures and fittings
	
	
	
	
	
	
	1,750
	
	
	
	1750
	
	
	
	3,500

	Property expenses
	
	
	
	
	
	
	
	
	
	
	2,500
	
	
	
	2,500

	Laundry
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Energy costs
	
	
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	Payments to suppliers
	
	
	
	3,150
	3,400
	3,850
	3,850
	3,400
	3,850
	3,850
	3,150
	4,100
	3,150
	3,850
	3,400

	Wages
	
	
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vehicles
	
	
	415
	415
	415
	415
	415
	415
	415
	415
	415
	415
	415
	4,415
	8,980

	Van
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Petrol and diesel
	
	
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	Rates
	
	
	300
	300
	300
	300
	300
	300
	300
	300
	
	300
	300
	300
	3,300

	Marketing
	
	
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	81,600

	Overdraft Interest
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gym subscription
	
	
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	18,000

	Entertainment costs
	
	
	250
	250
	250
	3,250
	250
	250
	250
	250
	250
	250
	250
	250
	6,000

	Total payments
	
	
	16,465
	19,615
	19,865
	23,315
	22,065
	19,865
	20,315
	20,315
	23,565
	20,565
	19,615
	24,315
	213,680

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	
	
	6,000
	81,515
	137,145
	213,195
	243,076
	277,103
	321,351
	373,977
	438,581
	508,973
	559,477
	614,347
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cash flow in month
	
	
	75,515
	55,630
	76,049
	29,881
	34,027
	44,248
	52,626
	64,604
	70,392
	50,504
	54,869
	51,715
	696,262

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	
	
	81,515
	137,145
	213,195
	243,076
	277,103
	321,351
	373,977
	438,581
	508,973
	559,477
	614,347
	666,062
	


Table 1: Budget planner (Cash flow forecast)
(Source: Created by self)
Based on the above table it can be analyzed that the cash flow forecast of the continental hotel has been prepared which suggests that the business will generate profit. The cash flow statement is the key element in analyzing the value of the firm for a particular period. It helps the management to decide for the long term by considering the net cash flows of the business. Along with this, it helps the management to take the decision and plan the expenses accordingly (Günay and Fatih, 2020). The monthly cash flow has been prepared for the continental hotel to analyze all the cash expenses and prepare the budget accordingly. The net cash flow of the hotel has been estimated as £696,262 by subtracting all the expenses from the revenue of the period.
[bookmark: _Toc107763873]Task 2
[bookmark: _Toc107763874]Introduction
The focus point of the report is to consider all the details of the zero-based budgeting for using the same for preparing the budget in the future to maintain the sustainability of the business. Along with this, the details of the traditional budget will also be considered so the proper analysis can be done.
a) [bookmark: _Toc107763875]Traditional based budget and zero-based budget
Traditional-based budget 
The most common and oldest form of budgeting is called traditional budgeting (CFAJournal, 2022). When a business prepares a budget based on the previous year’s budget where the data is used as a base and alter the data to prepare the updated budget for the current year (Bashtannyk et al., 2021). While preparing the budget based on the previous year, the current year's budget is prepared by considering the various factors such as environmental factors, rate of inflation, a demand which is affecting the market, and many more. A traditional budget is prepared by considering the projected sales for the current year by analyzing and evaluating the previous year’s budget and then the budget is prepared accordingly. The traditional budget utilizes the data by estimating the projected sales and revenue based on the different variances of the external and internal environment of the business. The production costs are estimated as the variable costs based on the revenue and the costs which are fixed in nature. However, these costs can be changed based on further analysis. After analyzing all the revenue and costs of the business the business will then subtract both so that the profit can be estimated. The traditional budget provides the advantage to the manager to manipulate the data while preparing the budget for each department separately. Mostly it is seen that the users are not good while preparing the budget which is prepared as per their requirements and end up preparing the budget which is not required (Lofgren, 2020). 
Zero-based budget
The budgeting system where every new expense has a proper justification while preparing the budget for the current year (Beredugo et al., 2019). The base is taken as zero and every department first has to analyze their needs and requirements and accordingly the budget will be prepared. Zero-based budgeting considers every department as a new department while preparing the budget for the current year and for that the expenses need to be justified properly (Al-attara et al., 2020). However, The objective considered while preparing the zero-based budgeting is crucial for the department as it prioritizes the capital expenses and operating expenses of the previous year to align them with the current year (Kunnathuvalappil Hariharan, 2020). A zero-based budget helps the management to decide on the financial analysis of the company (Mangwanya, 2022). As per Alddin et al. (2021), it has been seen that the problems of the last year are eliminated, and the objectives of the current year are only considered in zero-based budgeting.
[bookmark: _Toc107763876]b) Process and implementation of a zero-based budget
A budget is a process of planning for the future by looking after the effectiveness of the organizational operation for the current period based on the previous year (Mohammed and Muturi, 2018). As per Osebo et al. (2019), The process of preparing the annual budget has been divided into two aspects, one is to analyze the goals of the business and accordingly allocate the funds for that. Based on this the zero-based budgeting has the following process:
· Development of the assumptions
· Rank the proposals of every department
· Appraise and control the expenses
· Prepare the budget 
· Identify and evaluate the decision was taken (Scholarworks.rit.edu, 2022)
Implementation- According to Rasugu (2019), it has been analyzed that the zero-based budgeting is implied in the organization to fulfill the predefined vision and mission of the company. The implementation of zero-based budgeting requires high information on the data, and it can only be formulated when the pre-established management system is established (Coyte et al., 2020). This budget is very easy to implement as it considers preparing the budget for every budget from the ground level which is the base is estimated as zero (Broughel, 2020). Zero-based budgeting can be implemented for looking after and eliminating the excess spending of the departments so that economic sustainability can be introduced (Gowda, 2021). 
The main aim of implementing zero-based budgeting is to set up the directions for the business for channelizing the expenses and revenue of the current year so that the profit can be generated. By implementing this budget, the proper justification can be provided for every predetermined cost which is presented by the managers for the department. Zero-based budgeting is the process that helps the company to look after its expenses of the company by preparing the strategic goals (Yusri et al., 2022). According to Agraval et al. (2021), ZBB helps to verify every detail of all the factors identified while preparing the budget so that the savings can be improved, and the budget can be relevant for achieving the targeted goals. Zero-based is a tool that helps the management to analyze and evaluate every single cost of the business so that the hard-earned money of the business cannot get misused. The application of this budget helps in tracking every cost of the business which has been incurred and accordingly the business can plan the budget for the financial year. Zero-based is also called performance-based budgeting as it is implemented to analyze the performance of the business as per the department and accordingly the money will be allocated. The proper implementation of this budget helps in getting positive results for the business 
[bookmark: _Toc107763877]c) Can be budgeting control support sustainability?
Budgets are prepared to allocate the funds accordingly so that sustainability can be developed for the long term. It has been analyzed that while preparing the budget now the organization look after the sustainable development of the external and internal environment so that the resources cannot be misused (Oecd-ilibrary.org, 2022). According to Lentner et al. (2019), by controlling the budget long-term growth can be achieved that can help the company to attain long-term sustainability in the competition. Every business must look after the limited resources available in the market. The main aim of preparing the budget is to look after the economic return of the business by using minimum resources. Along with this, the budget helps in looking after the social and economic benefits of the company by considering the country. With the proper formation of the budget, long-term sustainability can be achieved and help the company to gain a name and fame in the global economy. The modern business considers the environmental factor of the country so that the macroeconomics can be developed for the long term. Zero-based budgeting analyzes every cost of the company so that the money cannot be misused by any department. The budget control sustainability by using the nature management concept so that the socio-economic and environmental practice can be included in practice. The long-term objective of preparing the budget is to set the goal of increasing the targeted profit of the business (Lentner et al., 2019). 
In the modern economy, the main aim of the business is to prepare the budget in such a way so that the sustainability can be achieved. The various measures are considered before preparation of the budget such as planning the entire process and taking the decision accordingly so that the money cannot get misused. The financial solvency of the organization needs to be assessed so that the expenses and costs can be analyzed. The preparation of the budget helps to overcome the contingency factors of the business and develop the plan accordingly so that economic and social development can be achieved and interpreted. Sustainability is the main aim of the business and that is the only reason the budget is prepared for using the resources efficiently (Rebrowa et al., 2020). The budget is the financial responsibility center for the business and the formation of which helps in controlling the extra expenses for attaining the sustainable development of business both externally and internally. Budget is the key tool of modern management, and the main aim of the business is to look after the social aspects too. The introduction of the budget in the business means that the business is looking for organizational development and sustainable development on a long-term basis. The expenses and revenue are estimated and accordingly, money is allocated so that the mis utilization and bias concept cannot be implemented. The economic structure of the country can be maintained with the help of a proper budget and that is the only reason to maintain and achieve sustainable development of the country.
[bookmark: _Toc107763878]Conclusion
With the help of this report, it can be concluded that zero-based budgeting is the tool that helps the organization to attain the sustainable development of the business so that the vision and mission can be achieved. The process and application of the ZBB are discussed in detail. Along with this the budgeted cash flow of the continental hotel is prepared for the following year so that the budget can be prepared accordingly after checking all the expenses and revenue of the period. The report has been prepared so that zero-based budgeting can be implemented for preparing the budget for the future.
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