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[bookmark: _Toc90477152]Introduction: 
Environmental analysis is a procedure that begins with the identification of environmental issues that have an impact on a company's operations. Businesses may use environmental assessments to detect possible effects that might either be an opportunity or a danger to their firm. This aids them in adjusting to new circumstances. This report helps to identify the environment analysis over the automobile industry. This report helps to define the impact of environmental factor over Ford business management process. This report will also help to define how environmental factor impact over the business management process of Ford.                         
[bookmark: _Toc90477153]Company profile: Ford 
Ford Motor Company is an American multinational automobile manufacturer. Henry Ford established the Ford Motor Company on June 16, 1903, who served as its chairman (Clive Branson, 2019). Ford is worth more than $108 billion based on the company's revenues and profits during the preceding three years (Ford Motor Company, 2020). 
[bookmark: _Toc90477154]UK Automobile industry: 
[bookmark: _Toc90477155]The UK automotive sector generates annual sales of around £78.9 billion and adds £15.3 billion to the country's GDP (SMMT, 2019). The UK vehicle sector employs around 864,000 people and exports over £44 billion annually (SMMT, 2019). More than 70 unique models are developed in the UK by some of the world's most outstanding engineers and automakers (Placek, 2021). In 2019, the UK manufactured 1.3 million cars, 78,000 trucks, and 2.5 million engines. More than 80% of British cars are sold to 160 countries worldwide.
SWOT analysis: Ford  
SWOT analysis indicates the condition on internal environmental factors of a company. 
Ford strength:   
· Brand recognition: Ford has established itself as a worldwide known brand in the automobile industry as a consequence of its marketing and advertising expertise. Ford Motor Company is the parent company of the Ford and Lincoln brands, which it also runs. It has a brand equity of $10.44 billion, which is a significant amount of money (Statista, 2019). 
· Supply chain network: There are about 10,717 dealers in Ford's network of operations and distribution around the world, according to the most recent figures. When it comes to making cars, Ford has a set of rules that it follows (Rowland, 2015). They also spend a lot of money on different types of fuel. 
· Sales volume: After General Motors, Ford is presently the world's fifth-largest automaker by production volume and second in the United States (Jurevicius, 2021). According to corporate forecasts, Ford Motor Company would have sold 4,187,000 automobiles globally in 2021 (Statista, 2021). 
· Financial position: As demand for trucks and SUVs grows, Ford is in a great financial position. In 2020, the company plans to make $127 billion in annual revenues, which is a significant increase over earlier projections (Klayman and Lienert, 2020).
         
Ford weakness: 
· Product recalls problem: Ford experienced a huge financial loss as well as a tarnished reputation after recalling a large number of cars in May 2016. In connection with the recall of 830,000 Ford and Lincoln automobiles due to malfunctioning side door locks (Press, 2016). In May 2015, the company also issued a voluntary recall of vehicles due to Takata airbag safety issues. The high-voltage batteries of Ford Kuga plug-in hybrid cars (PHEVs) have been recalled in Europe after they caught fire and exploded. More than 558,000 midsize SUVs in North America have been recalled by the carmaker owing to brake issues (CNBC, 2016).
· Product diversification problem: In spite of Ford's global reach, the company's performance and productivity have gone down because of its global reach. They aren't well-known in new countries like India, so they aren't very popular there.
· Higher dependency over US market: Ford's survival depends heavily on sales in the US and Europe. Analysts predict that in the future, emerging markets like China and India will dominate vehicle sales. Automobile sales in the US fell 15% from 2.4 million in 2019 to little over 2.04 million in 2020 (bstrategyhub, 2019).           

Ford opportunities:  
· Environment friendly vehicle: In order to stay up with technological improvements, Ford is already working to do so. As a consequence, the company has a great deal of potential to build cars and commercial vehicles that are more fuel efficient (Kolarovszki and Tengler, 2015, p 803(3)). Because of their success with this new model, the C-Max and Fusion Hybrid vehicles of 2018 may represent a significant opportunity for them (Ford Motor Company, 2017).
· Innovation: For the advancement of self-driving technology, Ford committed $1 billion to Argo AI (Biggs, 2017). When it comes to transporting food in the future, Ford is teaming up with Walmart and Postmates. Using Ford's "Active 2.0 Preparation Package" for the Mach-E, hands-free driving is possible in certain situations (Ford Motor Company, 2017). In the second half of 2021, fully autonomous cars are expected to be ready for purchase.
Ford threats:             
· Competition: Tesla, Toyota, and Tata are already threatening Ford's market position.
· Materials price increased: Increased steel and steel coil raw material prices have the potential to have a direct impact on expenses and profit margins (Yang, 2021, p 3006(2)).
· Uncertain market: Ford suffered greatly in the first quarter of 2020 due to worldwide market uncertainty. In light of Ford's dwindling sales in Germany, the company has turned to the government for a $582 million loan (Reuters, 2020).        



[bookmark: _Toc90477156]PESTLE analyses: Ford
Pestle analysis of Ford indicate the impact of external factor over the global business management. 
Political: 
Ford is now confronted with both challenges and opportunities. Ford's EU performance might be negatively impacted by Brexit uncertainty. The UK would lose access to EU free trade agreements if it voted for a "hard" Brexit. As a result, there might be a substantial drop in demand (Marketingtutor). If import and export levies rise, this might lead to political upheaval in Europe (MBA Skool, 2019). Free trade and government subsidies, on the other hand, have a positive effect on the economy. As the demand for automobiles develops, governments in South America and Asia are stepping up their support for new businesses. In the first quarter of 2019, Ford's sales in Brazil increased by 11 percent (Taylor, 2016, p54(8)). There's opportunity for growth at Ford, so to speak.
Economic: 
Global vehicle sales have fallen drastically in recent years, according to industry figures. Even though Ford's biggest market is the US, sales in emerging nations like India have fallen (Toninelli, 2009, p 335(2)). This is one of the major elements that might cause another global recession. Due to the dollar's strength, clients will have to pay more in their own currencies (Rowland, 2015a). Ford is also well-positioned to meet the growing need for reliable automobiles in Asia, where new businesses are sprouting up. 
Social: 
Today's car buyers are spoiled with choice. Ford may struggle to attract consumers in a crowded market dominated by several manufacturers and reaching saturation. Electric and hybrid vehicles, on the other hand, provide a chance (Frue, 2018). Ford has already chosen to take steps to achieve a number of hybrid models around the world in terms of hybrid vehicles. The company has the potential to become an important player in the market of fuel-efficient and ecologically friendly cars.
Technological: 
While other automakers are making strides, Ford is not one of them. The company continues to integrate the newest technology into its cars (Abdul Rehman, 2017, p80(5)). While today's cutting-edge will quickly become dated, this must be done carefully.. One such technical advancement that might be in Ford's advantage is the introduction of autonomous vehicles. Ford has committed more than $1 billion on autonomous car development with the goal of establishing a market leadership position (Marketingtutor, 2019).
Legal: 
Regulations on the environment and safety, labor laws, and intellectual property rights are examples of what is covered. These characteristics have an impact on the growth of Ford. In order to comply with these requirements and continue to expand its business, Ford must ensure superior product designs and a safe workplace.
Environmental:    
Automobiles such as electric and hybrid cars, which emit nearly no emissions and have a little impact on the environment, are becoming more popular across the globe (Liang and Fu, 2021, p 256(3)). Several Ford vehicles, like the Focus Electric and Fusion Hybrid, have already made significant strides in this area (Frue, 2018). Evidently, the firm is devoting a significant amount of resources to this new market segment, which has the potential to grow in importance.

       




[bookmark: _Toc90477157]Porters Five Forces analyses: Ford
There are five factors in a corporate environment that Porter's five forces assist to recognize. 
· Threat of new entrants: Ford invests a significant amount of money on the development and maintenance of its enterprises and infrastructure. To keep new rivals from entering the market, these fees act as a deterrent to their entry (adamkasi, 2019). 
· Bargaining power of buyers: Consumers of Ford Motor Company will incur minimal switching expenses as a result of the consequences of moving firms. Customers may just move to another firm in this case since automobiles are such high-ticket items. Aside from being cheaply priced, Ford's products also provide only tiny contributions to the company's revenues with each transaction (Mhlanga, 2018, p 303(4)). 
· Bargaining power of suppliers: Suppliers have substantial but limited negotiating power over huge firms such as Ford Motor Corporation due to the small amount and population of suppliers (Ferguson, 2017). These suppliers do not own or control Ford's distribution and sales of their products in the United States
· Threat of substitute products: There are a variety of alternatives to Ford products, including public transportation and bicycles. These options, however, are not always available or appropriate in certain locations or situations, which is a problem (adamkasi, 2019). Customers may choose to switch to these options, but they will be unable to do so if they owe money on their vehicle loans. As a result, switching costs are kept to a minimum.

· Competitive rivalry: In order for Ford to remain relevant, it must compete with leading companies like Tesla, BMW and Toyota who are actively develop and advertise their products (StudyMoose, 2017). Companies who opt to compete with Ford rather than close their doors as a result of the high costs and expenditures associated with the vehicle industry may be able to achieve significant profit margins.       

[bookmark: _Toc90477158]Ford value chain analysis and competitive advantages: 
For Ford Motor Firm, a value chain analysis should not concentrate on the company itself but on the core and supporting activities, resources and competencies that contribute to value generation (Wee and Wu, 2009, p 335(5)). The quality of Ford's vehicles is greatly influenced by the company's operations, as well as the arrival and departure logistics.
Ford's production operations aim to achieve technical advancements in manufacturing facilities, improved shop efficiency, and better engineering and design quality (notesmatic, 2020). Because of these efforts, Ford is able to compete in the market with a wide range of automobile body types. In addition to a focus on the brand's image and meeting client expectations, marketing vehicles get a great deal of attention. Because of this, manufacturers often release new products on the market. Besides that, Ford is a proponent of low prices and a proponent of aggressive marketing strategies. Competitive advantage is derived from the firm's ability to consistently sell more, a strong brand, client loyalty and new ideas.  
[bookmark: _Toc90477159]Conclusion: 
Ford's operations, as well as arriving and outgoing logistics, have a substantial influence on the overall quality of the vehicles. For Ford, technological breakthroughs in manufacturing facilities, greater shop efficiency, and higher-quality engineering and design are all important goals. Ford is able to compete in the market because of the large variety of automotive body styles available as a result of these measures. 
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