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[bookmark: _Toc35306002]1.1 Introduction
The aim of this report is to Identify a management theory important to my role and critically review its effect on my own beliefs, attitudes and values on own workplace behaviour. This report will stress the management theory that is crucial to the care sector because the chosen organisation is a care home. 
 A care home is a residential or nursing home for elderly, vulnerable people with special needs. Queens Oak care centre is a care home that Is based in Peckham, London and one of the branches of Excel care providing a wide range of residential homes, nursing homes and domiciliary are. Excel care is one of the UK’s care home providers. Queens Oak Care home have 88 bed in four floor building that accommodates elderly people and people living with dementia and associated illnesses.
1.2 Company Background
Queens Oak Care Centre delivers person centre care to the elderly over 65years and to those with dementia and others that lack capacity in a welcoming and sociable situation. Queens Oak Care home has been given Beacon Status; the top possible recognition presented by the Gold Standard Agenda for end of life care in care homes. Queens Oak Care Centre provides individualized care and assist residence and employees of the home. Both are notified of the morals of the home and recognize all as individuals with different awareness, needs and wishes to better quality of life. 
Queens Oak Care Centre is under the governance of Care Quality Commission (CQC) who are  self-authorized of wellbeing and adult social care in England, therefore, they make sure health and social care services offer individuals with safety, high quality care and reassures care services to advance (CQC, 2019).  Consequently, Queens Oak Care Home follow the regulation and standards of Care Quality Commission by ensuring the values, attitudes, beliefs and systems of the home matches to be able to provide quality care service.
The structure of Queens Oak Care Centre is hierarchical, which consist of Chief Executive officer, Chief Operation Officer, Home Manager, Deputy Home Manager, Administrator, Nurses, Team Leaders, Carers, House Keepers and Maintenance. Authorities comes from the chief executive officer down to the maintenance and that is exactly how communication goes in Queens Oak.   The CEO takes a final decision on how the home operates and then the COO pass the decision to the Manager and then he will discuss with his deputy before it gets to other staff of the home. Any decision within Queens Oak care home is taken by the Home Manager and there is an effective commination and teamwork within the home. At the same time the management of Queens Oak care home encourages and motivates it employee by given them the opportunity to get involve in decision making and considering individual achievement. 
[bookmark: _Toc35306003]2.1 Analyse and distinguish the difference between belief, attitude and values
Beliefs, values and attitudes of individuals have an impact on organisations either positive or negative. Organisations applies critical thinking for constant effort to assess any belief of intended type of understanding in the light of statement that encourages it and the additional decisions to which it manages. Therefore, the context of an organisation is based on the beliefs, values, attitudes and systems align with the organisational goals and administration concepts. 
Critical thinking is regarding assessing assumptions, not holding something for granted and comprehending ideas evidently so that one can think openly about what they are looking into properly and ethnically. It is about assisting individuals to build their own well-informed views about the world (Lloyd, 2010). Critical thinking is utilized by nurses in the method of problem solving of patients and decision-making process with innovation to improve the result. It is an important approach for a secure, effective and competent nursing involvement in care homes and hospitals.
Management at Queens Oak care centre apply critical thinking for the purpose of clearly assessing the impact of the beliefs, values, attitudes and systems of their employees to the organisational goals and if necessary, make a change. Consequently, managers at queens Oak ensures that their employees especially nurses to develop some approaches as well as intellectual skills which requires analysing, problem solving and decision making. 

[image: Beliefs, Values and Attitudes]
(Mohan Kumar, 2018)

[bookmark: _Toc35306004]2.1.1 Belief 
Beliefs are the ideas a person considers as being true about other people or things arounds them and about the sense things needs to be done. Individuals have their own personal beliefs that impact all behaviour of their lives, for example, the way a customer make a choice of buying, it can be influenced by religious, social or cultural and customs.  People do not always agree on each other’s values and beliefs; however, people should respect each other’s values and beliefs by thinking critically that this is who they are and how they were brought up (Essays, UK. 2018).  
Queens Oak care centre have this belief of customers first or customers above all others, as it is known that care homes lodged elderly people and people with dementia and other related illnesses who are most of the time assisted with personal needs  and decision making.  However, queen’s oak care centre works in a context where the residence having their full rights and independent by taking the lead of all support given to them. Queens Oak provides alternative choices and ensure that personal needs are met on time, effectively and sensitively.
[bookmark: _Toc35306005]2.1.2 Attitudes
Attitudes are the reasonable characters people have towards others and the present situations prior to taking decisions that result in behaviour. Attitudes are the formed ways of reacting to individuals and circumstances that have come to know, founded on the beliefs, values and ideas hold. Attitudes become apparent through our behaviour. If there is a decent attitude regarding something, normally there is a good result like in the workplace in selling to a customer, they should be considered as family. On the other hand, if there is a damaging attitude several people will criticize that will cause us not to feel good about ourselves. 
The importance of providing a good quality service to elderly people in care homes is having the ‘right’ level of care employee to meet the needs of all the residents.  Currently however there is no required procedure for managing recruitment levels, even though contract on employment is an element of the enrolment procedure. In this context, the Care Home Staffing Plan was initiated. The purpose of the idea was to inspect if, and how, the need qualities of older people resident in care homes can be used, together with other knowledge, to better enlighten understanding of staffing levels of care homes across Scotland (NHS, 2009).
Queens Oak care centre ensure employing care staff who have good attitude, experienced and caring to offer quality service in a warm and welcoming environment. The carers at queen’s oak care centre work in partnership with individuals and families with a positive attitude, responsible and professional on the job to safeguard the vulnerable adults. These attitudes in the care sector are founded on the professionalism required by the care industry therefore, care homes always bear in mind the positive attitudes expected to be a carer during staffing.
[bookmark: _Toc35306006]2.1.3 Values 
[bookmark: _Hlk24828395]Values are about the ideas and long-lasting beliefs someone think about how important something is, or individuals should perform, particularly in terms of attributes such as honesty, integrity and openness. For people to be able to develop critical thinking, individual need to develop specific determination of values, ethical behaviour and positive mental attitude regarding work or colleagues to support in coming up with a best decision and rational interpretation (Essays, UK. 2018). 
Queens Oak care centre is conscious on the values that is expected in the care industry as it is a very sensitive sector that has led many stakeholders to be involve. Residence at queen’s oak care centre are the main priority of employees therefor, their privacy and integrity are always been maintained.  The values of Queens Oak Care home include but not limited, respect, compassionate, dignity, caring, teamwork, residents etc. 
There is no uncertainty that efficiency is at the centre of organisational system. Companies are to make value and thereby make profits for their owners.  This can only happen where employee needs relate to organisational goals forming a system of organization and a healthy employer/employee connection (Panin, 2015). Values, belief and attitude are what form an organisational culture. Organisational culture is the integrity and nature of the organisation that makes it unique. 
[bookmark: _Toc35306007]2.2 My own beliefs, attitudes and value systems and their impact on workplace behaviour
As a care assistant at Queens Oak Care Home, my belief, values and attitude systems are very important because the residence need my support and they are vulnerable adults who rely on employees to live a better life. I personally belief there is only one God the almighty who created the world and everything in it, which has a significant influence on my day to day activities. This is religious belief and has always made me to remember to be kind, respectful, good to people particularly those in need knowing that someone is watching. Working with vulnerable people and believing that God is in watching and I might be in the same place where they are today motivates me to do my best for them and this has positively impacted on the overall performance of my workplace.  
My belief has guided my attitude at my workplace to the point that my colleagues and some of the residence has confirm to that I have a positive attitude. The way I respond to people, talk to people and my behaviour is linked to what I believe that is the right way to deal with people. At the same time, I am very professional at my workplace because I respect other people’s religion or faith to the degree that I do not infare. I have a positive attitude of dealing with people young or old, male or female, same religion or not I treat them as human beings.  Base on my believe, the positive attitude and behaviour has created trustworthiness and reliability between me, and my supervisor and colleagues and I believe this increases the workplace productivity. 
I value trust, compassion, dignity, respect and communication and the fact that I feel trusted, respected and involved gives me energy to work because that trust bestowed on me and the engagement motivates me to do it perfectly well and consequently it increases the quality of the task assigned on me. Where your values are supported at your workplace you will find that they promote and improve your work and I believe this has positively impacted my workplace.
As an aspiring manager, own attitudes, beliefs and values to be taken into consideration in making decisions by practising it now is very important.  Taking the right decision in solving problems within my team, I have a better understanding of basic logic and the process of critical thinking to evaluate the various problems. As they are important in making the right decision and creating informal connections, supported by my beliefs, values and attitude. I have always been call out to solve problems or conflicts within my team at the workplace and I have always deal with them calmly and professionally.
Consequently, my beliefs, values and attitudes at my workplace have earn me respect and loyalty from my colleagues even though majority of them are older than me. My behaviour with everyone within and outside the workplace is with utmost respect and gratitude and that is exactly what I get in return.
[bookmark: _Toc35306008][bookmark: _Hlk35125442]2.3 Critically Assess the impact of values, belief and attitude on workplace behaviour
The beliefs, values and attitudes of the individual making decisions will have a huge impact on the decision taken, however critical thinking is required in this case so that the person will consider the values and beliefs of the organisation that made the organisational culture.  People’s behaviours are based on their beliefs and values. 
In our numerous responsibilities, our beliefs, values and attitudes are continuously intermingling with those of our colleagues. People seem to instinctively befriend the individuals who share their core values and beliefs. Blending value systems or accepting each other’s values practices is what constitutes a fruitful rapport, be it private or professional.
Critical thinking is important in the health care sector because healthcare is by profession, challenged with difficult circumstances which requires appropriate assessment, medical decision making and endless studying process. Therefore, critical thinking contains a huge procedure of interpretation and problem solving where all opinions and experimental decisions are based on proof. In this method, there is an effective aspect of perception, sensitive intellect and thinking which will relate to the values, attitude and beliefs (Scheffer & Rubenfeld, 2000).
Human beings have their own set of beliefs, attitudes and values that have been developed at some point in the way of life. Family, friends, society and the encounters they have had all impact to the perception of who they are and how they perceive the globe.  Managers needs to be mindful of the different beliefs, values and attitudes of workforce and stakeholders and strategies to implement the professional values and not enforce their own beliefs at the workplace.  
Individuals who seemingly possess the knowledge and skills to a do a task, but only with a positive attitude regarding the task will there be motivation, commitment and intention to finish the task. However, having the knowledge and skills of a task without a positive attitude to the task, even if the task has being done, there will not be any positive outcome and eventually course unsettle and stress at the workplace for both the management and the staff. 
Peoples beliefs develop from what they see, experience, hear, read and think about. From these things they cultivate a view that they take to be true. From their beliefs they develop their values, which can either be right or wrong when linked with evidence, however they think it is right. Beliefs and values can also be supported by experience or evidence. For example,
Queens Oak Care Centre is a care home that provides high quality services fit to the needs of the elderly people with dementia and other illnesses. Queens Oak care centre have their beliefs, values, systems and attitudes in which it relies to achieve desired objectives. As people have their own beliefs, values, and attitude and it is people that consist an organisation and runs the functions of an organisation therefore, managers need to be mindful and prepared to assume professional values and not to enforce their own opinions on their employees and customers (Essays, UK. 2018). But should bear in mind the value that works for the organisation and its stakeholders.
[bookmark: _Toc35306009]3.1 Management theories 
Management is the ability or knowledge of attaining goals through individuals. Managers make sure employees do what is expected for a sustainable business. Therefore, managers are expected to ensure more productivity or, using the current language, ‘continuous improvement’.  More broadly, management is the method of creating and preserving an atmosphere in which people working collectively in groups, professionally achieve specific goals (Dr Yasin Olum, 2004). Apparently, managers work towards productivity of the organisation and maintaining the people and the environment at the workplace for a sustainable business. 
[bookmark: _Hlk31198994][bookmark: _Hlk31199926]Managers are very important for any organisation, they motivate employees, make decisions, allocate resources and negotiate deals for a sustainable business. Managers have been an important role for organisation accomplishment since the Industrial Revolution. Management theories have been formed and applied since management first became a guideline part of business procedures. While of age theories still hold significant, innovative theories remain to be developed to keep up with present tendencies in business (Hashaw Elkins, 2019). 
Effective management is the strength of any organisation therefor, it is crucial to consider many aspects when determining which theories are best for an organisation.  It is very essential to choose management theories and methods that are sustainable, particularly if organisation assets are limited (Hashaw Elkins, 2019). 
Queens Oak Care Centre management has been evaluated based on how the manager is running the home by allocating resource, decisions making, motivating employees and deals negotiating to identify the management theories run by Queens Oak Care Home. 
The management of Queens Oak allocate resources through the chain of authority and responsibility to the individual or department in need of the resources. As mentioned above, Queens Oak have a hierarchical structure but the authority within the home starts from the manager and down to other departments. Although authority can come from outside the care home to the manager either from other stakeholders or from the chief executive or chief operation who have interest in the home. 
[bookmark: _Hlk26278389]Critical thinking is described as the psychological method of deeply and well assessment, study, synthesis and evaluation of gathered knowledge through review, understanding and consultation that leads to a determination for an action (Papathanasious, V.I. et al. 2014). Consultations and reviews to gather information on beliefs, values and attitude of stakeholders that formed the organisation. 
Critical thinking is a set of intelligent skills and sensitive practices that make it easier to solve problems appropriately, uncover facts and convey clearly. Critical thinking requires using justification, acknowledging relationships, evaluating the trustworthiness of sources, looking for reasons or testimony, drawing conclusions, finding options, reasonable assumptions, structure and order and supporting a proposal (Maund, 2016).
[bookmark: _Toc35306010]3.1.1 Scientific Management Theory
The capability of science to enhance production was developing very clear, Frederick Taylor established the scientific management theory. This method utilizes evidence and quantities to make organizations more effective. By studying and assessing activities in numerical terms, managers can extract information that helps run their businesses more competently and cost-effectively. The means of collecting data led to standardization and a management approach centred on penalty and compensation. This approach worked for automated businesses, but it did not do justice to the human element, the role that employees play in innovation, and the significance of maintaining workforce assured and involved so they do excellent work (Gartenstein, 2018).
[bookmark: _Toc35306011]3.1.2 Bureaucratic Management Theory
[bookmark: _Hlk34853120]Max Weber developed on Frederick Taylor's scientific management theory with the theory of bureaucratic management, this holds the scientific philosophies that Taylor utilized to production practices and uses them to human resources management as well. Bureaucratic management theory clearly emphasizes defined responsibilities for employees and management based on chain of command that simplify authority and make it understandable. However, Weber's theory cannot be lowered simply to an automatic, standardized method to handling human resource. And then authored regarding the risks essential in unrestricted hierarchical bureaucracy and emphasized the position of feelings in a business environment controlled by technology (Gartenstein, 2018).
Queens Oak care centre has a hierarchical structure that highlights responsibilities of employees from top to bottom. Bureaucratic management theory is one of the theories that the home applied. Decision making need to be taken by the manager even though they might put into consideration of the ideas of their staff. The ideas, request or requirements cannot be taken without the authority or approval of the manager, but the manager does not need the approval of anyone within the home except from head office where his directors are. There are certain decisions that the home manger can authorise and there are other that the authority comes from the directors. 
[bookmark: _Toc35306012]3.1.3 Human Relation Theory
Over the way of the 20th century, management systems developed more human-centred, stressing the abilities of people to act independently and innovatively and gearing management toward discovering the capability of the people they employ. Human interactions management theories highlight the significance of connecting the needs of the employees with the needs of the organisation and implementing strategies intended for their shared benefit (Gartenstein, 2018). 
Queens Oak care home has implemented human relation theory for the past years by identifying the talents of their staff and marching them with their roles to increase the productivity of the home. Queen Oak care home have an informed and engaged employees that resulted in many significant benefits. The management of Queens Oak has been very particular in ensuring that all employees are informed of the culture of the home and what is expected from them.  However, the management also consider the needs of their employee and utilize motivational strategies to bring out the best of their employee.  For example, coming up with the employee of the month, distributing voucher, organising staff parties, thank you cards etc. 
[bookmark: _Toc35306013]3.1.4 Systems Theory
Systems theory looks for complete models in systematic and philosophical settings, and the management method to methods theory aims for accomplishing a unified and stable look in business as well. Characteristics consist of recognizing the overall objective of the organization, working so that its different components operate cohesively to accomplish this goal, and comprehending the drives controlling a system's inputs and outcomes. This management theory is especially effective for identifying and leveraging the specific models that an organisation's functions pursue (Gartenstein, 2018).
[bookmark: _Toc35306014]3.1.5 Contingency Theory 
The contingency method to management was inspired by early study systems trying to identify successful management behaviour. Organizations are open procedures that require attentive management to meet and balance domestic needs and to adjust to ecological situations. There is no one right method of managing. The proper way relies on the description of the task or situation. Management ought to be alarmed, with achieving alignments and excellent matches. Various kinds or type of organizations are essential in various kinds of environments (Gareth Morgan, 2007).
Queens Oak care home is both a residential and nursing home that sometimes deals with critical issues depending on situations. For example, when it is extremely cold in winter the residents are in and out of hospital and sometimes so many death cases. In such situations, the management will effectively apply their own style of leadership to the right situation. The management use their critical thinking and analysing capabilities to deal effectively with such situations to reduce the harm it might damage to the home.
A very recent good example is the COVID 19 issue which is a worldwide pandemic situation. Queens Oak care home management have assumed responsibility by the denial of visitors including families and friends of the residence. Although it is a very difficult decision to take but for the safety of the elderly residence who are more at risk of Covid 19. 
[bookmark: _Toc35306015]4.1 Conclusion
[bookmark: _Hlk24659758]In conclusion, it must be stated that the impact on beliefs, values and attitudes cannot be underestimated.  This report has elaborated on the management theories and connected the once that are applicable to the chosen organisation and critically evaluated the impact on beliefs, values and attitudes on the organisation. Grounded on all the evidence discover, problem solving and decision making requires critical thinking for the right decision to solve the problem. However, decisions to be taken are based on the values and beliefs of the organisation nonetheless individual beliefs, values and attitudes should be put into consideration.
Personal beliefs must not let anyone hold about service users to bias assessment of their needs, suspend or limit their admission to care. This consist of belief about a resident’s age, colour, gender, marital, race, religion or beliefs culture, disability, ethnic or national origin, sex, or social or economic status. 
Each management theory presents practical understanding into managerial obligations. Every organisation requires its own theory or model that works for it.  Several innovative organizations utilize a combination of theories to achieve organizational accomplishment. This has led to the invention of newer managerial models with fewer designed chain of command
People that applied critical thinking are independent people, people who are not judgemental, open minded people, self-confidence people, determined people, honesty people, fair people etc. An individual applying critical thinking at the workplace and is very judgmental and not open minded could easily determine on a wrong decision of solving a problem and could cause a huge impact of the organisation performance enhancement can only come from learning the appropriate knowledge and skills. Possessing the right value and belief systems may influence our motivation, intention and engagement with a specific task.
An effective manager requires being a good thinker. Good thinking is a system of critical and creative thinking skills and retains the right value and belief systems that in turn impact motivation, intention and engagement with a specific task and a positive attitude is also essential to be motivated and involved in a task. Management theory is essential to develop the workforce to be more productive. However, it does not only educate managers to encourage their employee to be more productive, but also reveals the means to become an excellent leader. It is the key to know how to deal with problems and sustain a secure or improving level of productivity.
A competent manager should be able to identify and reward the staffs for what they have done well and provide inspiration to motivate member of staff, however managers differ in styles of leadership, some do not give even one word of inspiration or credit and commendation for member of staff who did a great job. Demonstrating a sincere interest and respect for the staff may be the most excellent approach in achieving goal of exceptional leadership.
Therefore, managers in the organisation must be competent in greater level of critical thinking and intellectual skills to deal effectively with larger demands and greater responsibility. Manager who have critical thinking can adjust simply to shifting situation and realize the supposed values and reasonable developments that cause the responsibilities and decisions that they make. They are more equipped to establish and acknowledge change and transformation, which is more crucial for organisations
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