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The possible effects of social media sites like LinkedIn and Facebook on hiring managers
              
Introduction

I will talk about how social media sites like Facebook and LinkedIn may affect hiring in my report, which I will be presenting.Social media is computer-based technology that makes it easier for people to communicate with each other through online groups and networks, allowing for the creation, sharing, and exchange of ideas and knowledge.
All the platforms and apps that enable users to communicate with one another, create virtual communities, share content, and share ideas with other users and content creators are collectively referred to as social media. There are countless social media sites available to users, such as Instagram, TikTok, WhatsApp, and YouTube.
MAIN BODY 
1.Social media developement in recent years

One million active monthly users on MySpace made it the first social media platform around 2004. This is arguably the beginning of social media as we know it. 
„As the second decade of the twenty-first century begins, two trends become evident right away. First, compared to earlier times, a large portion of our social interactions now take place primarily online.(Morelok, 2021)
While Facebook, YouTube, and Reddit are among the more established social media platforms, some of the most well-known ones are considerably more recent. 
„In 2019, Facebook, the biggest social media platform globally, claimed 2.4 billion users. There were more than one billion users on other social media sites like YouTube and WhatsApp.
The numbers are staggering: at least 3.5 billion of the 7.7 billion people on the planet in 2019 were online. Consequently, social media platforms were used by one in three people worldwide and by more than two thirds of all Internet users.(Este an, 2019)



2.Recruitment

A company searches the labor market for qualified candidates and selects them through the recruitment process. A company can develop recruitment strategies that satisfy its operational needs by using the different stages of recruitment as templates.
The process includes the steps of sourcing, screening, and shortlisting. It explains how to identify the staffing need and then find suitable candidates. The steps in the process include locating, enticing, interviewing, selecting, and integrating the top candidates into the business.
Online recruitment, also known as digital recruitment or e-recruitment, is a modern hiring process that uses digital technologies to find, attract, interview, and hire new employees.With the help of online recruitment, employers can find the best candidate for a position and increase recruitment efficiency. 


3. Recruitment With facebook and LinkedIn   
With Facebook
Establishing a relationship with potential future hires through Facebook recruiting entails interacting with candidates. After setting up your profile, you should have a page manager who responds to user inquiries and engages with users on a regular basis.
Facebook has simplified the hiring process compared to earlier. This platform not only helps you find the right audience but also provides you with all the tools you need to improve and streamline your hiring process. There are various steps in Facebook's hiring process, such as phone interviews, in-person interviews, and resume screening resume
screening
Screening resumes is the first step, just like in most corporate jobs.
Recruiter phone screen
A recruiter will confirm your basic qualifications and cultural fit during this 30-minute call.
 Phone screenings
You might have one or two phone screenings with a hiring manager and/or potential peers, depending on the role.There might be a job-skills screen specifically for technical roles that highlights your technical skills.
On-site interviews
This phase of the process, which could involve four or five interview rounds, is the longest and most difficult.A five-hour day with four interviews, including behavioral, system design, and coding rounds, may comprise the final round.
Hiring committee reviews
The hiring committee will review your application and decide whether to extend an offer of employment if you pass the on-site interviews.


With LinkedIn 
 

LinkedIn's networking features make it easier to make connections and get recommendations, which can assist you in finding suitable candidates. 

Workers can post job openings to their networks, broadening the audience and enabling referrals from friends and family.
A thorough LinkedIn profile can help you connect with people and open doors by showcasing your unique professional story through experience, education, and skills. There are a plethora of additional uses for LinkedIn, including article writing, group membership, photo and video sharing, and offline event planning.

4. Advantages of using social media as a tool for recruitment      

There are several benefits to online recruitment, such as lower costs, quicker hiring, and improved candidate communication.Nevertheless, there are certain drawbacks as well, like the potential for fraudulent applications and the challenge of determining efficacy.
· It’s cost-effective
When you post a job ad on Facebook, you have the option to target a very specific audience and pay for as much or as little exposure as you like.
· It happens right away.
The majority of job postings and responses happen instantly.
· You can connect with more people.
Eight billion people live on Earth, and more than five of them use the internet.
· It is simple.
You can post a job advertisement online almost anywhere, as long as you use one of the many credible job boards, which generally make the process easy to understand and straightforward.
· It is resilient.
Newspapers and other printed media have a very short lifespan, depending on their publishing cycle. Online job postings, on the other hand, are live until they are taken down by the author or website owner.
5.Disadvantages of using social media as a tool for recruitment

· LinkedIn profiles are less detailed and costomizable than resumes, which makes it more challenging to răilor your application for a specific job. The reach and visibility of your profile may also be restricted by the fact that not all employers may be active on LinkedIn.     
· It can be difficult to measure their effectiveness
Because not all online recruitment companies provide a comprehensive analysis of your posting, it can be challenging to determine what is and is not working and how to improve your advertisement.
· It’s informal
Businesses think that job listings on the internet, particularly social media, may give the wrong impression about their company for specific roles. 



 Conlusion

Based on the conversation thus far, it is evident that e-Recruitment has significantly advanced the history of recruiting ever since it was founded in the 1980s. There are numerous benefits associated with online recruitment for businesses, including reduced expenses,shorter, faster, broader, and more suitable match. Adoption of e-Recruitment does entail more than just technology, it is true. It all boils down to how well the recruiting system attracts the most qualified applicants, how strictly the selection process adheres to established criteria, and how well the tracking procedure integrates with existing systems. The cultural and behavioral changes that e-Recruitment entails, at the line management and HR levels, are arguably its most significant component. E-recruitment has shown to be a crucial component of the hiring process. 
It can be used to track and handle candidate applications, mostly in larger organizations. In addition to the discussion that was just had, it is highly recommended that the technological components of e-Recruitment be improved on a regular basis.
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