Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).For the activity days we were all put into groups of six and then for some tasks we would split that group of six people into two groups of three people. I did not know the group I worked with and had never met them before, this caused me to try to get to know them a little bit and introduce myself so that we all had an understanding of who everyone was and to get an idea on what people’s strengths and weaknesses were in terms of activities we had to complete. As none of us had any previous experience working together before it allowed for the designated leader to have a quite laissez faire approach where everyone would contribute their ideas and thoughts on how to get the task completed as quickly and efficiently as possible. Laissez faire gives people freedom to tackle problems in their own way but still can allow a leader to step up if needed.
The weather was good throughout the course of the two days as we had sunshine and not cold or rainy conditions. This meant that everyone was much happier doing the outdoor activities. The environment was based down Port Eynon beach so this meant that the activities were spread out and forced us to have to shout in certain situations when the group was spread right across the beach for the murder mystery challenge.



2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)On the first days in November I felt more comfortable than in the March sessions as I knew most of the people and then made me happier being there, rather than not knowing anyone.
I enjoyed the activities on the first day in November when I did rock hopping where we went rock climbing and absailing. I felt happy and motivated into doing these activities as there was a lot of variety and not the same repetitive activities done one after another. On the second day in the November, I felt a bit demotivated as we were doing the navigation task and the only thing we did was a walk along some fields while looking at a map to see where we were. I found this activity quite mundane especially as the leader was using a dictator style of leadership where he would not listen to others point of view and just went along with what he thought was the correct course of action.
In the March session I was a little uncomfortable as I did not know anyone which made it initially harder to communicate with the group but after I got to know them we managed to complete all activities.
I felt that everyone in the group had a shared idea on how to lead the group as everyone used the democratic leadership technique where everyone shared their view, which then in turn made everyone happier completing the tasks as they all believed in what we were doing, especially in the murder mystery activity where we were split up into three groups of two people. 
From this it allowed me to be comfortable when leading as everyone listened to what I had to say and took it on board as well as give their ideas as well. The style of leadership I took was a democratic style of leadership which encourages everyone to get involved and feel engaged in the process.


3 – Barriers to effective teamworkAs discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
The team struggled in the first activity where we did the navigation task, I believe that it was because it was the first activity we did together as a group so everyone did not know each other so no one felt comfortable to take charge as they were unsure on how everyone would react to them maybe being quite controlling in the way to lead the group.
This could have been avoided if we all actually got the time to get to know each other before starting the activities. The team leader should have introduced an ice breaker exercise before starting the activities this way we would have all felt more comfortable with each other and then this would have helped when taking the leadership role in front of our peers. 





4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
After completing the activities and taken multiple different leadership roles I believe that my leadership style is a democratic one where I am quite fair to everyone as I let everyone in the group have their say on what they believe the best way of completing the task is. Also I believe that I have a good level of creativity as I can create new ways of doing things if no one else thinks of a solution for what we are doing. I believe that a democratic leader is the best way to lead a group as I think if you allow everyone the chance to have an input on what the group are going to do they will all be able to be happier and more enjoyed to what they are doing rather than a dictator style leadership where they believe that their way is the only way to do things and that everyone else’s ideas are wrong or will prove unsuccessful. I think that this could cause friction within the group and therefore leave people feeling disengaged to what they are doing. I feel that I worked in a more laissez faire way during my time as leader because I had never done anything like these activities before so I maybe did not feel as confident and comfortable as I would normally be doing something I am more familiar with and with people that I know better. This resulted in me being more open to other people’s suggestions and then more considerate to bossing people around as they may have had more experience than me in being in these situations and doing similar activities.
Overall, I feel happy with the way I lead the group as all the activities got completed within the time frame given and to a high standard.



b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
Over the four days I felt that I had to change my leadership style quite a lot as the tasks I had to lead were all very different from one another. This resulted in me having to adapt the way I get my instructions across to the group. The first activity I had to do was lead my group up a mountain while keeping everyone in close proximity but because of the wet and windy conditions this made me have to a lot of shouting especially to the people at the back so that they could hear me.
Whereas the most recent activity I led in March was in the Murder mystery challenge where I had to split the group up into three groups of two and each pair had to search for a different part of the evidence. I feel that this was easier to lead as everyone was happy about their roles and the conditions were good as we were all in the sun on the beach side.



c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
I believe that my leadership style would be good in the Police where there has been a domestic violence call and the people at the scene seem to have erratic behaviour and a lot of panic. The laissez faire approach to this case would be suitable as you then allow everyone to tell you their side of the story and then calm everyone down.
Another role in which my leadership style would be suitable is where all of the team members can give opinions that may affect or influence the final decision. The team leader would then still be responsible for the final decision but after listening, taking into account all the opinions and weighing them up. This would be good for the Fire service, for example rescuing a person or people in a burning building therefore it needs more than one person to help decide the best decision in the Laissez faire approach. 

5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Strengths
· Efficient				
· Organised
· Inclusive
· Positivity
· Set the Tone
Weaknesses
· Sometimes lack of clarity in explaining
· Lack of empathy
· Sometimes disengaged
· Public speaking
· Sometimes lack of trust in team mates

b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)

In the future I aim to improve my public speaking skills as I believe that it is an important skill to have when working in the public service environment, and especially in the Police where you have to do a presentation in front of a lot of your peers when explaining the case details you’re working on.
Another skill I want to improve is my engagement skills as I feel that sometimes become disengaged in a task if I find it quite boring which then lead to me more distant about the activity. I aim to improve this skill by becoming more hands on with the activity so that I am more involved in the activity.









6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
I aim to improve my public speaking skills as I feel that this is because this is my weak area as I do not feel comfortable while speaking to a large group of people. I will aim to improve this skill by volunteering in more class lectures to speak and give my opinions as well as nominate myself to be the team leader when it comes to group tasks and presentations. Another way I can get better at public speaking would be to question and debate people who disagree with my views/ideas. Once I have done that I believe I will be a much more confident person especially when it comes to group tasks.  


Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
Overall, I believe that I was a good leader as all of the tasks I was given to lead the group, I believe I did it well as they all got completed within the time given and everyone was happy with the job roles I gave them and were no arguments between team mates whilst completing the activities.
I believe that I also learned a few things about my own leadership style as I now know that I am more of a democratic leader that gets the whole team involved so that everyone can give their own point of view, so that when the activity is getting done everyone is happy about the way I went about things and the way I wanted to complete the task. 
Finally, the lesson I will take away from this experience is that the skill I should focus on improving in the future is my social speaking and engagement skills.
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