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Question 1
a) Break-even point in units= fixed cost / contribution per unit
70000 = 350000/5


b) Profit= (Sales in units- breakeven point) x contribution per unit
25000 = (75000- 70000) x 5

c) Fixed Cost= 350000+10000=360000
Variable Cost=6+1=7
Selling profit=11+2=13
Contribution=13-7=6

Fixed cost / contribution = Break-even point in units
360000 / 6 = 60000

(Sales – BEP) x contribution = Profit
80000-60000 x 6 = 120000

d)  Break-even analysis tells us how many units need to be sold, to cover fixed and variable cost of the production. When we start a business or we already have one, the break- even analysis is very important, so we need to be aware of the advantages and limitations of the method.
  The limitation of break- even analysis is that it can lead to assumptions that are not realistic because the price of the products varies and is not constant, which leads to a change in fixed costs. Also, sales may not match production as there may be additional stocks or wasted production that is not considered.
Variable costs do not always remain the same. When a firm increases its production, firms may be able to purchase raw materials at lower prices, which changes purchasing power and reduces variable unit costs. When companies sell more than one product, the profitability of the business is more difficult to calculate.
  On other hand this method provides information on what production or total sales are needed to achieve profitability. The safety margin is an indicator that shows how much sales can fall before it starts to make a loss. This forecast is important for starting a business. The analysis helps the entrepreneur to understand the level of risk. Fixed costs are minimized, respectively higher fixed costs show higher profitability. 
  Like any tool, analysis has strengths and weaknesses. Knowing them is useful in making a decision process. Despite the limitation, this analysis is often used in starting a business and existing ones, helping entrepreneurs in the forecasting and decision-making processes.


Question 2
 a) 
 Accounting is language of business.  It includes the process of identifying, collecting, measuring and communicating financial, economic information in order to permit informed judgements and decisions by user of the information. There are two main types of accounting. Financial accounting and management accounting.

Financial accounting

Financial accounting is the area of accounting that provides external users (creditors, government, investor, bank, costumer) with relevant and timely information for their decision making.  Тhe main function of financial accounting is to provide financial information to stakeholders. It uses monetary information. Financial information is available to outsiders and is publicly available. The financial statements are prepared within a certain period, which is usually one year. Users are both internal and external pages. Report the basics of financial research so that users can compare and analyze the company's financial condition, profitability and results, which help forecast, plan and make decisions. Financial accounting is guided by criteria.

Management accounting

On the other hand, management accounting is this area of accounting that provides internal users (managers and employees) with timely and relevant information for decision making. The function is to provide appropriate information to managers to prepare plans, strategies and policies for effective management of the company. In this type of accounting, the information contained is monetary and non-monetary. Here we see the difference with financial accounting, whose information is monetary. The task of management accounting is to assist management in the planning and decision-making processes by providing information on various issues. Here the reports are prepared as necessary, while in financial accounting they have a suspended scope. Users are only internal employees of the company, and the external audience does not have access to information. The information is not required to be published or audited. This is an important condition for financial accounting to be published and audited. Management accounting helps management with budgeting, goal setting and decision making.

Differences between management and financial accounting

In summary, we can point out that the main differences between the two types of accounting are in the users of the service (internal or external) and access to information. The information that is provided - monetary in financial accounting with summary reports on the financial condition of the company and non-monetary or monetary in management with detailed reports and information that is needed. Features also vary. Financial accounting provides information to outsiders, while in management it is used by the company. The time period is specified in financial accounting, while in management accounting there is no specified period. Financial accounting standards are mandatory. There are no criteria in management accounting. Financial accounting deals mainly with the recording, processing and presentation of reports, and financial accounting is mainly occupied by the functions of planning, control and decision-making. Financial accounting is mandatory, while management is based on the needs of the company.

  Conclusion
Apart from the differences that can be found, there are several similarities. Both types are a branch of accounting. Both types of accounting are used by internal users, they bought shows the position of the company and are aimed at achieving success in business. Both types of accounting help the organization in different ways. Financial accounting is necessary for keeping records of sales and comparison for the implementation of two periods of an established enterprise or between two organizations, for the management of controlled accounting is useful for analysing the implementation, strategy, effective evaluation and policy development.
 Both types of accounting are added and returned, and the relevant information is a prerequisite for the success of the company.

2.b) 

The main function of account management is to assist internal users in planning, controlling and decisions making process. There are some basic techniques that help us get the information we need and meet the needs of the company. The techniques that help us in this process are break-even analysis and marginal analyzer, budgeting and capital budgeting ( investment appraisal). 
Break-even analysis
[bookmark: _Hlk80959903]Break-even analysis tells us how many units need to be sold, to cover fixed and variable cost of the production. The equivalence analysis refers to the point where total costs and total revenues are equal. It is used to determine the number of units or revenues needed to cover total costs (fixed and variable costs). The calculation formula is a fixed price divided by a unit installment. The point at which total fixed and variable costs are equal to total revenues is known as the equilibrium point. Everything we do above the numerical indicator is a profit, respectively below it - a loss. In break- even point the profitability analysis allows businesses to measure profits and losses at different levels of production and sales, and predict the effect of changes in sales prices, which helps in the planning and decision-making process. Company don’t make profit or loss, but this serves as an indicator.  
Margin of safety is an indicator that does show how many sales can fall before it starts to make a loss. If the size is high, the chances of incurring losses from the business will be small, but if it is low, a small reduction in sales can lead to a loss. Margin of safety is indicator, which addition breakeven point well and is helpful in planning and controlling process. 
 
Budgeting
Budgeting is an important part of the planning process. It is a quantitative expression of an action plan drawn up before the period to which it relates. It determines the costs and revenues that are expected to be incurred or earned in future periods. Bugets  can be different types. Periodic when prepared for a certain period of time (one year) It is planned once in the business process and can be reviewed. Also, can be continuous or mobile - when constantly updated. It can be divided into monthly periods. Different methods are used in the preparation. One can be incremental. It takes the last performance and changes it by a certain percentage. It uses the budget for the current period to project the future budget. With this method budgets remain consistent and relatively stable over time.
 Another method is zero based budget , where each part of the budget is reduced to zero any increase in the budget must be justified. Zero budgeting has advantages such as lower costs, budget flexibility and strategic implementation. Reduced costs can be achieved, as zero budgeting can avoid the misallocation of resources that occurs over time as the budget grows gradually. 
Тhe budget can be a functional budget, sales budget, master budget, a production budget, a cash budget, taking into account various indicators

Budget planning and structuring assists the company in deciding to allocate and review resources, as well as using it to manage financial needs. Through it, management can make a decision and decide which assets it is good to invest in.

Investment’s appraisal 
Investment evaluation is an important element in the decision-making process. This is how a business evaluates potential investments or projects using several different capital budgeting and financing techniques. Helps to highlight long-term trends, as well as shows the perceived profitability of the company. Investment’s decisions must be consistent with the objectives of the business.
The methods of the appraisal project are the repayment period (discounted or undiscounted), accounting rate of return (based on average investment or initial investment) and net present value, internal rate of return. The payback period is the length of time it takes for an initial investment to be repaid out of the net cash inflows of a project. This method is characterized by fast and easy calculation, easy to understand, focused on earlier cash flows and accuracy. Internal investments are calculated by taking the average annual profits expected from a project as a percentage of the capital invested. It is important to note that profit is not the same as cash flow.
 These techniques can assist the managing accountant in the planning, control and decision-making processes. It is important to note that each of them has limitations that must be considered when using them. Each company chooses which equipment to use according to its needs and goals.
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