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Introduction
Marks and Spencer Group   (M&S) is a retailer in the United Kingdom, with   1,380 stores around the world. The Company is the holding company of the Marks & Spencer Group of companies. The Company operates through two segments: UK and International. The UK segment consists of the United Kingdom retail business and the United Kingdom franchise operations. The International segment consists of Marks & Spencer owned businesses in the Ireland, Europe and Asia, together with international franchise operations. The Company is engaged in delivering own brand food, clothing and home products in its stores and online both in the United Kingdom and internationally.  Serving customers through approximately 300 full-line stores and Website, M&S.com. It has approximately 910 United Kingdom stores, including 220 owned and approximately 350 franchise Simply Food stores.

Mission
The Mission statement is what the organisation business is and what key purpose is.  – Mark and Spencer Mission are to make inspirational quality accessible to others.

Values
Values are the beliefs and norms of the organisation. They underpin policies, objectives and procedures – M&S values are Quality, Innovation, trust and service.
                                                         1
Place :
[bookmark: _GoBack]Marks & Spencer is an international brand with over 1000 stores in 50 countries. There are around 850 stores in the company's major business in the UK. It has over 50 stores in India, where it started operating in 2001. Turkey, Ireland, Hungary, Finland, Spain, France and more are some of the other countries. Marks & Spencer has its own website which allows customers to purchase products. M&S also offers an option for limited products to be delivered internationally. You can buy all the products in local currency.
                                                                              
 Employee:	Comment by Kalina Miteva: 
 In 50 countries, Marks & Spencer has more than 1000 stores. The workforce of M & S is around 83,000. The company pays particular attention to the staff. Other than just the basic pay, the company's performance-based rewards its employees to boost individual performance. Also the employees enjoy a special discount on M&S products. For his new trainees and specialized programs for higher roles, Marks & Spencer also runs a learning and development program. The company offers flexible work hours option to support working parents or employees who want to build a career elsewhere. By bringing more female friendly policies, M&S emphasizes diversity in each outlet to promote female employees.
Role of employee
Employees in Maksnd Spencer have different roles depending on their positions.
In Marks and Spencer there are different types of roles such as  Secretarial рBuying Jobsр Design Jobs  Distribution Jobs Finance, Graduate Jobs
 In-store - Bakery Jobs,In-store - Salesfloor Jobs,Section Manager Jobs
Store Warehouse, Visual ,Merchandising Internship Jobs,
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Logistics,Marketing ,Merchandising 
Property ,Retail ,Retail Management 
Technology and many more.

Customers
M &S’s fortunes are being restored. Customers are coming back, buyingmore and telling others. Marks & Spencer was the best performing share in the FTSE 100. The business rediscovered  talent for innovation, quality, value, and service—and this began a process of restoring the all-important trust between retailer and customer. Shoppersstarted coming back through the doors, delighted to see that M & S was better than it ever had been before.One of the principal reasons for this rapid turnaround is that the company has tapped into the values and qualities that customerstraditionally associated with the brand, but which tended to be obscured. Shoppersstarted coming back through the doors, delighted to see that Marks & Spencer was better than it ever had been before.
                                                          
Products :
Marks and Spencer It has a diversified product portfolio that includes 
M&S is  and top retail chain brand in the world based out of UK. The product portfolio for Marks & Spencer in its marketing mix is wide covering items for all age group for women, men and kids. The product portfolio for Marks & Spencer in its marketing mix is wide covering items for all age group for women, men and kids.The famous brands for women are, Twiggyl ,Foot Glove, Per Una, ,Classic and Indigo. M&S sells its in house brand rather than other international brands.
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Promotion
The brand  chosen its campaigns carefully and displayed in visual,digital and print medium. Ads are showed  in  newspapers,magazines radio, television channels, and billboards.  The brand realises the importance of celebrity personalities to market  products like,Lisa Snowdown, Myleene Klass and Antonio Banderas.
 M&S has  in-store strategy that helps in promoting  products via its outlets. Its  promotional medium is online and promotes via website. Product information, as promotional activities and related information, are all uploaded in the website.

Development
Marks and Spencer renowned for with innovative food ranges. The ingredient in bringing to market is the expertise of Product Development team.M & S Developments are high quality locally run building company, established for over 12 years. M&S  are proud  in every aspect of the work  The high standards they work to ensure quality results, produced on time.Their  skilled workers follow best practice building guidelines and building regulations. M & S Developments offer clients peace of mind through our high quality guarantee, working until your project is completed.
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Swot Analysis

Introduction
SWOT analysis demonstrates the internal business of an organization's strengths and weakness, opportunities and external business threats. SWOT analysis is intended and is intended to calculate the strategic planning facts.That research shows the Marks and Spencer's SWOT analysis to analyze the situation and implement strategies to give tough competition to competitors by 2030.  
Marks and Spencer have strengths, but research focuses primarily on the organization's brand value and a wide range of products, as well as a wide range of products: Marks and Spencer's had a variety of products in each store that helps customers select the best products. High brand recognition:

Weaknesses
Marks and Spencer have a wide range of products and the general people have a mistaken assumption that men's wear and women's wear are only for the elderly, not for adolescents and youth. Some people say that Marks and Spencer Some people say that Marks and Spencer have been a shop for the sixties and seventies, but not for the twenties and thirties. Surpassing M&S management requires a new strategy to attract all age limits ave been a shop for the 60s and 70s, but not for the 20s and 30s..
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Manual work increases costs: Marks and Spencer's of following old techniques instead of following new techniques that increase the various aspects such as money, time and others. But for the efficiency of the work done, the big organizations keep a focus on the new technologies. Instead of increasing manual hours and trading costs, Marks and Spencer use new techniques. Internalization opportunities–increasing global presence: In the 1940s, Marks and Spencer began trading most of their services using St. Michael in numbers of stores around the world. St. Michael importers began investing in M&S business.
The company started exporting $1,146,000 worth of merchandise using St. Michael's brand. By 1996 Marks and Spencer's had 645 outlets worldwide, of which 58% were in the United Kingdom. With 300 stores worldwide and 600 stores in the UK, Marks and Spencer currently has 70,000 employees in 900 stores worldwide.
Market Segmentation:  Marks and Spencer has opportunity to increase the technique of market segmentation by increasing  branches all over the places which will increase the business, in general M&S mainly have the mega stores all over the places but they dint concentrate on splitting the customers according to the area of interest. By 1996 Marks and Spencer's had 645 outlets worldwide, of which 58% were in the United Kingdom. With 300 stores worldwide and 600 stores in the UK, Marks and Spencer currently has 70,000 employees in 900 stores worldwide. Marks and Spencer has the opportunity by dividing the customers by establishing small shops which will reduce the maintenance and increase the profits.
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Threats
 Increased competition in all areas of business: Marks and Spencer are threatened by competition to lose scope in the business, as are Asda Tesco and Sainsury's. There is a risk of losing reputation among customers, so it is recommended that stores be increased. M&S needs to come up with a strategy to overcome all obstacles.

                                               Pestle Analysis
Political Factors
The government sets regulations for companies to abide as Health & Safety British Standards as, planning, risk assessment and risk control.If companies do not abide by these regulations they will be fined or be close down.

The fair-trade policy, which Including fat and salt cutting in Marks and Spencer foods, packaging, animal welfare and recycling. M&S Chief Stuart Rose said customers want good value, but they care how products are made for food and clothing.

Economical Factors
The economic outlook is very uncertain and this will most likely affect sales as people do not have the spare cash to spend on food and clothing items. This hit Marks & Spencer and closed a number of shops and cut them off some people fromt staff. And also to show what affect the recession they make discounts to have two days of 20% discounts on
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Christmas and 20% of Wine and Champagne. M & S must to change the way they market themselves so that  can try and stay in front of of the recession.

Sociological factors The society has changed in the last couple of years. Marks & Spencer's Chief Executive Stuart Rose wanted to stretch the brand of the company in 2006. In terms of social class and other demographics, Marks & Spencer appeals to various markets. Supermarkets have increasingly reacted to the cheap clothing industry .Marks & Spencer is no exception to this and they have purchased up-to-date clothing ranges to keep up with the latest trends and interested customers.


Legal Factors
 Every year, Marks and Spencer retrain and update. Marks & Spencer invites business changes, business tax changes, and products for retraining. Marks & Spencer is calling for goals, methods to be changed, new training, and development. An example from M & S’s website to show that adhere to  legislation

⠀ Marks & Spencer is calling for goals, methods to be changed, new training, and development. An example from the website of M & S showing adherence to the law.
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Environmental Factors
Marks & Spencer today announced a 100-point five-year plan to re-engineer itself to become a carbon-neutral, zero-waste-to-landfill, ethical-trading, sustainable-sourcing, health-promoting enterprise.



Conclusion
 Marks and Spencer’s have been  successful and competitive with a drive to provide a high quality service for many years. Political, economical, sociological, technological, legal and environmental policies all have to be considered. The economic change has forced M&S to compete against cheaper products, more fashion  clothing. It is necessary to consider all political, economic, sociological, technological, legal and environmental policies. The economic shift forced M&S to compete with cheaper products, with more fashion clothing. M&S now has a competitors rival and struggles to survive. The business needs a complete overhaul, management needs to be streamlined, the marketing mix needs to be changed, and the business structure needs to be reorganized to make it more efficient in its business strategy and make shoppers more attractive
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