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Introduction 

The report conducts the impact that COVID-19 has had on employment and the returning workforce on Marriot Hotel in Swansea. Marriot Hotel is a well-known hotel in Swansea that has been impacted by Covid-19. A PESTLE analysis is evaluated on Marriot Hotel of staffs return workforce. It is based on what managers can do to keep every member of staff and customers safe. How to get employees back to work, by, making sure they are safe and secure.  
A critical discussion on the government furlough scheme and how it helped business. Lastly a conclusion on the overall performance.  

Main findings 
On February 11, 2020, the World Health Organization declared an illness that is causing the 2019 novel Coronavirus outbreak. The new name of this infection is Covid-19 (CDC, 2020). The COVID-19 pandemic has affected every industry exceptionally, including the travel industry and hospitality. Significant occasions have been dropped. Hotels incidentally shut their entryways. Cities and communities have been compelled to manage lost income during the absolute busiest seasons.
The economic impact on hospitality and tourism has been badly hit because of closing all businesses, traveling, and no tourists. Tourists have a huge impact on the economy (Research Impact, 2020). People and businesses have been particularly hard hit by the pandemic's disruption to the jobs market.  
One of the first to sense its impact, and one of the hardest hits, has been the hospitality and tourism industry. Companies around the world had been already cutting back or banning company journeys even earlier than the postponement or cancellation of primary carrying occasions - along with the Olympics and football’s Euro 2020 - song fairs and exhibitions (Swansea. Gov, 2020).
Unsurprisingly, with flights grounded and a third of the planet now social distancing, the influence of the international pandemic on the occasions and hospitality region has already been super (Management Today, 2020). 
Due to the Covid-19 pandemic hospitality sectors are closed inflicting hundreds of job losses and economic crises. Small City like Swansea is valued for the beaches, history, and art. Nearly 4.74 million site visitors to the place each year. In a traveller survey, it noted that 40% visited with household crew solely (20% had younger children), 36% with an accomplice (Swansea Bay Visitor Survey, 2019).  




Hotels like the Marriot Hotel in Swansea are very impacted via the Covid-19 pandemic. Swansea Marriot Hotel is a fashionable haven in the city.  It is close to the Swansea Train Station and M4 motorway inside moments of some of the most compelling points of interest in Wales, along with Swansea University, Swansea Beach, and Liberty Stadium (Marriot, 2020). Marriot Hotel in Swansea has been a critic for charging £4,650 per room in the champions league (Wales Online, 2017).

How to return workforce in Marriot Hotel Swansea
As employees have been on furlough for a long time, they might be scared or nervous to come back to work, in this stage communication is very important for the Marriot hotel manager to keep hold of. The manager will need to reassure employees with all the information or facts, seek them the steps of risks, and be open to them. 
Under the Equality Act 2010, managers should put employees with health conditions on a high list but also treat all staff fairly and try to adjust (GOV.UK, 2021).  
Communication and empathy play a critical role for managers. They will need to continue to maintain a good relationship with the employees to get them back at work. Managers will need to listen and look at every step made according to the Health and Safety risk assessment. By explaining to the employees every step such as getting them involved in the process, providing them a risk assessment, informing them with all the latest guidelines and information, listen to them, and ask for solutions (Real employment law advice, 2020).

A PESTLE analysis is carried out to conduct the external impact on the return workforce.
PESTLE
A PESTLE evaluation is a framework to analyse the key elements (Political, Economic, Sociological, Technological, Legal, and Environmental) influencing a business enterprise from the outside. It gives humans experts a perception of the external elements impacting the organization. This PESTLE can be used as a result of strategic choice-making (CIPD, 2020).
Political- Marriott Hotel must be conscious of any step the authorities take to trade the regulation that would affect the hotel. The motive of effect relates to Covid-19 are health and safety legislation, wages, and taxes.





The hotel enterprise is getting big incentives and the governments are assisting the hotels and their staffs using the furlough scheme. After the Covid-19 pandemic, hotel industries will be struggling on how to get customers back so they will want enough aid from the authorities and employees to extend in this economic crunch time (Gov. UK,2021).   
Marriot Hotel managers must get all the staff vaccinated to defend themselves and customers. Ministers believe organizations that pressure their group of workers to get the Covid-19 vaccine to work would be covered by using health and safety legal guidelines (Mail Online, 2021).
Economic- after the Covid-19 pandemic, there is a chance that interests, or taxes will be high. The economic change will have a massive impact on the organization's behaviour. The employee's reduction will high be due to paying high tax. Well-known hotel like Marriot has many diversities of tourists coming for purposes such meetings, conferences, etc. Tourists coming brings more money to increase expectations. According to the government guidelines, managers will need to think about the health risk than opening to big crowds. Managers should either postpone meetings or conferences and go online. Which will be safer for staff and customers.
If taxes go up then Marriot Hotel will have to limit staff working fewer hours, which will influence staff's job security. Due to staffs being on furlough for many months, most staffs have misplaced the motivation to work due to the fact the concern of getting Covid-19. According to Maslow's Hierarchy theory, if staff are no longer motivated it will slow the system in any business. Managers to get staff back should construct Pandemic-proofing places of work should contain temporary fixes, new working patterns, and long-term sketch improvements that put hygiene at the heart of the place of work planning, so the team of workers feels protected and safe (BBC, 2020).  
Social- social aspect relies on employer needs on products and the willingness to work. These records relate to a world pre-COVID-19; early warning signs endorse that the pandemic will have a significant impact upon the mental health of employees. It is very viable that these mental health implications will be felt for many months or even years.
The recommendations are outlined by using the government advice employers to assist employee's mental health at some point of the lockdown and social distancing measures.  As employees proceed to work from home, employers ought to provide the time, mentor them having face-to-face online chats, and exhibit empathy (CIPD, 2021).
WHO described “health as a country of entire physical, mental and social health and no longer in simple terms the absence of disease or infirmity”? Health is a fine concept for sustainable improvement so employers ought to act aware, speak regularly, and analyse how to preserve employees (International SOS, 2021).  




Technology- During the COVID-19 pandemic, technologies are taking part in a necessary function in maintaining society functional in a time of lockdowns and quarantines. And these technologies can also have a long-lasting influence past COVID-19. Marriot Hotels may want to observe to no longer prevent the spread of Covid-19 such as Digital and Contactless Payments, Online Entertainment, Robotics and Drones and 5G and Information and Communications Technology (World Economic Forum, 2020). Some of these tools should be steeply priced however to maintain preserve hotels will want to furnish them for staff and customer's safety.
Covid-19 has proven the value of computerized status, which lets business and lifestyles proceed of direction.  Building the fundamental basis to assist a digitized world and remain modern in the furthest down the line innovation will be fundamental for any business or country to continue to be serious in a post-COVID-19 world (World Economic Forum, 2020).   
Environment- Reducing the risk of publicity to Covid-19 depends on effective cleansing and disinfection, alongside persevered social distancing practices (EPA, 2021). The environment's huge effect is an instance using the PPE. Marriot Hotel needs to use Eco-friendly PPE products that assist the surroundings and saves the planet. For staff safety, managers need to suggest workforce be shielding all time and day by day look at on temperature.  
Legal- There has been guideline published to every place of job and employers which includes the risk assessment. Marriot Hotel managers should display these guidelines and risk assessment on every display board so that it will be seen to staff and customers. The risk assessment consists of two-meter social distancing, work from home if possible, manage transmission risk, and reinforcing cleansing strategies (Personnel Today, 2020). 
Covid-19 has influenced the UK Labor market. Many employees have been furloughed and numbers in employment commenced to fall in 2020 (Research Impact, 2020). Furlough is described as ‘Coronavirus Job Retention Scheme’ which means all UK employers with personnel on a PAYE scheme to designate some or all personnel as ‘furloughed workers. Employers can get the right of entry to Government aid to proceed to the payment phase of these furloughed employees’ salaries and probably shield the employees from redundancy (CIPD, 2021). The government introducing this scheme in March 2020 to guard organizations and their people nationwide. It serves various purposes, together with making sure that employers left unable to work have a supply of income and permitting economic comfort to agencies unable to function with a full workforce (Wilson Field, 2021). The furlough scheme has been essential for agencies for the duration of the coronavirus pandemic, with organizations capable to observe for repayments to fund 80 percent of employees' wages when they are unable to work (Express, 2021).   




Protecting the well-being of employees on the job retention program has been a top precedence for HR authorities nationwide, as has retaining communication and engagement ranges high. However, as steadily pass out of the Covid-19 crisis, HR and senior leaders should shift their centre of attention away from the here and now and appear at how they can aid staff returning to work quickly (Access, 2020).
Chancellor Rishi Sunak mentioned: “Our package deal of guide for organizations and employees continues to be one of the most beneficial and fantastic in the world – supporting our economic system to get better and defending livelihoods throughout the country"(Evening Standard, 2020).
Labour analysed facts from the Office for National Statistics displaying that in 32 locations in England, Wales, and Scotland the place one fifth or extra of the neighbourhood group of workers are in tourism-related jobs, the unemployment advantages claimant relies on amongst working-age adults has risen by way of a common of 174% from February to June – in contrast to 109% for the UK (The Guardian, 2020).

Conclusion 
The report is based on the findings of how Covid-19 impacted employment. By looking into the Marriot Hotel in Swansea is discussed how affected the business was and the planning on getting the employees back who have been on furlough for months.  
Communication is a very important skill that helps managers connected with the employees. In the pandemic time, managers keeping in contact, keeping informed, and listening to employees will help employees to come back to work. Employees are already stressed over their job security, so managers will need to reassure them that they will get all the support they can to help them.   
A PESTLE analysis was conducted related to the return workforce of employees in the Marriot Hotel. Social factor plays a vital role as majority people been affected mentally and physically. In the return workforce, the manager can support employees by showing empathy and building a good relationship.  
The Government furlough scheme has helped employees and businesses to survive in this pandemic. Employers were put on the Job Retention Scheme which they can get access to Government support to continue paying part of these furloughed employees’ salaries and potentially protect the employees from redundancy and businesses were able to apply for payments to fund 80 percent of employees' wages when they are unable to work.  
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