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Introduction
Embarking on a transformative journey in the realm of hospitality, this student log encapsulates my immense experience in the Housekeeping Department during my placement in guest services at a renowned hotel, Premier Inn Leeds City Centre (Leeds Arena), Hepworth Point, Clay Pit Ln, Leeds LS2 8BQ. As a dynamic participant in the placement program, I eagerly assume responsibilities central to upholding impeccable standards of cleanliness, comfort, and satisfaction for guests. This log will thoroughly record my practical engagement in managing housekeeping operations, refining my organizational skills, and developing a sharp attention to detail. Throughout this placement, I aspire to contribute significantly to the seamless functioning of the housekeeping department while acquiring valuable insights into the complex mechanism of the hospitality industry. This log aims to document my growth, challenges faced and achievements attained during this enriching placement, shaping me into a well-rounded professional in the hospitality domain. 

Learning Objectives
Learning objectives for the placement within guest service operations in the Housekeeping department include:
1. Understanding housekeeping department functions and responsibilities
2. Learning and implementing housekeeping procedures
3. Developing responsive customer service skills
4. Gaining an idea of room inspections and quality control procedures
5. Comprehending and applying health and safety regulations
6. Cultivating teamwork and collaboration with other personnel
7. Familiarizing myself with inventory management
8. Engaging in self-reflection to assess growth and recognize flaws



Reflection on Experience and Personal Development
This journal will encapsulate my experience and individual growth, employing Gibbs’ Reflection Model, which encompasses six stages: Description, Emotions, Assessment, Analysis, Conclusion, and Action Plan (Neeson and Billington, 2022). 
Description: I was assigned to the housekeeping department, which involved the cleaning and upkeep of guest rooms, maintaining cleanliness in public areas and restaurants, and contributing to laundry operations. Collaborating closely with a team of housekeeping personnel, I reported directly to the housekeeping manager.
Emotions: Initially, as a newcomer, I felt a mix of excitement and nervousness. While eager to learn and contribute, uncertainties about my abilities lingered. Throughout the placement, my emotions ranged from satisfaction upon task completion to frustration during challenges, all the while appreciating the support from my colleagues. 
Evaluation: The experience provided me with a heightened understanding of the importance of cleanliness and attention to detail in hospitality. I developed effective time management and teamwork skills but encountered challenges in tasks like dealing with tough stains and managing heavy workloads during peak periods. It also led me to learn the importance of maintaining a positive attitude, even when faced with challenges. 
Analysis: Reflecting on my experience, I have recognized the paramount importance of effective communication and teamwork. Ensuring seamless operations and meeting guest expectations relies on clear and effective communication with colleagues and supervisors. Teamwork is vital for efficiently completing tasks, especially in challenging situations. Recognizing the significance of advanced technical skills, I aspire to excel in using cleaning equipment, handling chemicals, and employing diverse cleaning techniques. This improvement will elevate service quality, ensuring a pristine and welcoming environment for guests. 
Conclusion: My experience in the housekeeping department yielded valuable insights into industry operations, fostering the development of crucial skills like time management, attention to detail, teamwork, and effective communication. It also cultivated an appreciation for the dedication required to maintain cleanliness and ensure guest satisfaction in the hospitality sector.
Action Plan: Based on my evaluation, I have recognized the following action plan for my personal development: 
1. I will continuously improve technical skills like the latest cleaning techniques, equipment, and products through industry publications, online courses, and attending workshops and seminars. 
2. I will actively seek chances to enhance my communication skills, both verbal and written, that enable me to identify areas for development.
3. I will aim to develop leadership skills by taking on more responsibilities, such as supervising a small team or assisting with training new employees.
4. I will aim to build resilience and uphold a positive mindset to better navigate difficult situations employing strategies like practicing mindfulness, self-reflection, and seeking guidance from mentors or peers. 
5. I will set SMART goals to attain guest satisfaction by collaborating with team efforts and equipping the necessary technical skills (Shamim et al., 2017). 

Critical Analysis of Work-based Skills and Technical Knowledge
During my placement, I had the chance to develop work-based abilities and acquire technical knowledge that contributed to fulfilling guest service expectations. 
Importance of Work-based Skills: 
· Attention to Detail: It is crucial in housekeeping, ensuring thorough cleanliness in guest rooms and public spaces. Meticulous tasks, like bed-making, bathroom cleaning, and spotless surfaces, enhance the overall positive guest experience (Wakelin et al., 2018). 
· Effective Time Management: It ensures timely room cleaning, enabling prompt guest check-ins and smooth operations. 
· Communication: Effective guest communication aids in comprehending needs and promptly addressing concerns, ensuring optimal service and satisfaction.
· Problem-solving: Quick thinking and problem-solving skills are crucial for addressing guest complaints and emergencies (Bharwani and Jauhari, 2017).
Relevance of Technical Knowledge:
· Cleaning Techniques: Familiarity with various cleaning methods, including dusting, vacuuming, and disinfection, guarantees the hygiene and proper maintenance of rooms. 
· Proper Use of Equipment: Mastering cleaning equipment usage enhances effectiveness and minimizes damage risks in housekeeping operations.
· Safety and Hygiene Standards: Safety protocols, including hazardous material handling and personal hygiene, ensure a secure environment for staff and guests (Parmar and Dalal, 2017). 

Reflection on Organizational Issues
During my housekeeping placement, a miscommunication between the front desk and housekeeping and a delay in responding to a guest’s request for extra towels impacted guest service, departmental performance, and overall operations. The delay in a guest’s check-in and response to a guest’s concern for an extra towel led to a poor first impression, communication breakdown, and disrupted staff workflow potentially impacting unfavorable reviews regarding the efficiency and workload management of the department.  
To address these issues, practical solutions include implementing a streamlined communication system, cross-training staff, and empowering front-line employees to rectify minor issues individually. Adopting the Service Profit Chain theory that emphasizes internal service quality can enhance collaboration between departments, improve performance, and ensure guest satisfaction (Ling, Lin, and Wu, 2016). Additionally, by applying the Service Recovery Paradox theory (Díazet al., 2017), efficiently addressing incidents can not only resolve the negative experience but also paradoxically improve guest loyalty and satisfaction, turning the situation into a positive outcome. 

Future Action Plan
Drawing from my experience, I have pinpointed areas for improvement in work-based skills and technical knowledge alongside elevating communication, teamwork, task management, personal skills, and guest services. I have formulated the following action plan:
1. Work-based skills and technical knowledge:
· Participate in workshops on training sessions focused on advanced cleaning techniques and the latest industry trends (Zemke et al., 2015)
· Explore cross-training opportunities with other departments, such as the front desk or maintenance, to enhance versatility.
2. Communication:
· Engage proactively in team meetings or hurdles to enhance interdepartmental communication and share insights related to guest service
· Enhance active listening skills and seek feedback to better understand guest needs and address them
3. Teamwork and Task Management: 
· Engage in collaborative effort with colleagues on joint projects to promote teamwork and shared responsibility (Jarva and Mäkinen, 2014)
· Improve time management skills and develop problem-solving skills to address challenges in time
4. Personal Skills: 
· Strengthen organizational skills by diligently maintaining comprehensive records, checklists, and schedules (Amer et al., 2022)
· Foster a positive attitude and demonstrate professionalism in challenging situations
5. Guest Service:
· Personalize guest service and anticipate their needs by seeking regular feedback 

Conclusion
My placement in the housekeeping department of the hotel has been a valuable and enriching experience. I have gained practical insights into the intricacies of maintaining a clean and welcoming environment for guests. The hands-on training provided me with practical knowledge and the supportive team improved my professional development. My comprehension of the industry has been enriched through exposure to diverse facets of hotel housekeeping. I look forward to utilizing these acquired skills in upcoming ventures within the dynamic field of hospitality. 
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