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[bookmark: _Toc1954802287]Part 1: Business Plan
[bookmark: _Toc504322165]Product/Service Proposition and Company Name
In the modern world, the rapidly developing gaming industry has become an integral part of the lives of many people (The Economist, 2023). For each of these individuals, comfort and an enjoyable experience are of great importance, particularly when sitting at a convenient, ergonomic, and multifunctional desk (Rashid, 2022). The concept presented here involves the creation of a multifunctional smart gaming desk.
At the initial stage, the production will focus on desks equipped with different charging systems, holders for headphones, phones, snacks, and cups, USB ports, microphone and headphone jacks, height-adjustable legs, customisable lighting, storage drawers, a mini-bar, volume regulating system and a cable management system.
[bookmark: _Toc1776116054]The Story Behind Your Idea
I have always enjoyed playing video games, and a desk has always been an essential attribute for me. One day, I came across a desk on the internet that almost perfectly met my expectations. It featured built-in speakers, a shelf, a space for headphones, and several other minor features. I was very fond of that desk, yet I wanted even greater functionality, which led me to start carefully considering all the elements that would be useful to include in the ideal gaming desk.
[bookmark: _Toc1597678129]Business Ownership Structure
According to research, the most common forms of business ownership in the United Kingdom are sole proprietorships, partnerships, and limited companies (Tzoneva, 2024). After studying the differences between these business structures, I chose to establish my business as a Sole Trader, as this form of ownership allows for a simpler and faster start while providing full control over the business, despite the complete personal liability for all debts and losses (Smithson, 2018), which is important to me during the initial stages.
[bookmark: _Toc1499312145]Mission Statement, Aim, and SMART Objectives
The question “What does the company do?” is answered by the mission statement (Fitzsimmons, Qin and Heffron 2022). RAVN manufactures multifunctional desks designed for gamers as well as for individuals who work from home. A good mission statement reveals the company’s purpose and explains how this purpose will be achieved (Indeed, 2025). To support this, a key objective is required — a large and realistic goal that indicates the direction in which the business should progress in order to grow and expand (BBC Bitesize, 2025).
The current objective of RAVN is to create a reliable product equipped with a wide range of functions and customisation options to achieve the highest level of comfort.
Thus, RAVN’s mission statement is:
 “To create an opportunity for people to become one with their favourite place, to experience control, order, and comfort while engaging in what they love.”
Using the SMART goal-setting technique, specific objectives were established for the company’s development during its initial stages (Secretariat of the Pacific Regional Environment Programme, 2020).
Specific – To build and sell 36 desks within twelve months.
Measurable – To find and rent a workspace within 2 months. To sell 3 desks each month over a period of twelve months.
Achievable – There is experience in working with wood and power tools. To implement the project, it is necessary to study electrical work and design, both of which are achievable within the given timeframe.
Realistic – The goal is realistic, as there is prior experience in desk construction, and sufficient time is allocated for studying the nuances of connecting electrical components and using applications for creating technical drawings.
Timely – The project will begin in April 2026, with a deadline set for April 2027.
To strengthen the brand, enhance significance, build customer trust, and demonstrate why clients should choose us, a Unique Selling Proposition (USP) was developed (Dealer Magazine, 2020). RAVN’s USP is as follows:
 “The desk that becomes a part of you: stay focused, enjoy comfort, and maintain full control over every process.”
[bookmark: _Toc549378423]Location and Rationale
In this case, there will be no physical sales location.
[bookmark: _Toc1537490014]Human Resources
At the company’s development stage, all processes will be managed solely by the owner.
[bookmark: _Toc2114573877]Marketing Activities
At the initial stage, I will use the collaboration method for advertising (Rundin and Coliander, 2021). A few desk models will be provided to popular streamers/bloggers in the United Kingdom as gifts for advertising. 
Social media accounts (Instagram, Facebook, etc.) will be created from the very beginning and will engage viewers in the process of building the desks from scratch, and interactive activities and competitions will be held, which, according to marketing principles, will help attract a larger number of customers (Simbolon and Law, 2022).
Each month, launch new advertising for two weeks featuring a new desk model with additional features.
Business cards and the website have already been created (See Appendix 1 and Appendix 2).
[bookmark: _Toc1069461212]Market Research
The primary research included an online questionnaire in which 23 participants aged between 19 and 50+ took part. The results of the survey showed that most people use a computer or laptop frequently or on a daily basis, while a minority play games (see Appendix 3). Thus, at this stage of the research, the desk concept will be more oriented towards those who use a desk for work.
Secondary research showed that 40% of UK residents in 2025 work either fully remotely or partially remotely, which indicates that all or most of these 40% are potential customers (Fennell, 2022).
 The number of online gamers may reach 11.56 million people by 2027, which represents 16.6% of the population (Baker, 2024). As a result, there is a total of 56.6% potential customers who may be interested in purchasing a desk for comfortable work or gaming.
[bookmark: _Toc407450550]Financial Resources
The initial investment for the RAVN start-up will be £8000.
 £5000 — Business Wales grant
 £3000 — Personal savings
This covers the initial costs of tools and materials for the first desks.
Monthly fixed expenses include rent (£400), utilities (£150), and internet (£50). The main source of income will be online sales. In the first year, the projected revenue is approximately £15,000-20,000 (see Appendix 4).
[bookmark: _Toc1422195498]SWOT Analysis
Using the SWOT analysis technique, the main weaknesses were identified (Larasati, Albar and Sari, 2025).
Strength - Quality, functionality, comfort, ergonomic, uniqueness.
Weaknesses - Price, brand awareness, complexity of manufacture.  
Opportunities - Fast-growing UK/EU gaming furniture market, new products, partnerships with gamers, streamers etc.
Threats - Rising material costs, Certification challenges for electronics in the UK, big competitors.
Eliminating weaknesses:
Price:
· Simplify the tabletop design
· Use a soundbar instead of two speakers and an amplifier
· Minimize metal structures


Brand awareness:
Work monthly with a marketer to run advertising campaigns and engage with audiences on social media. 

[bookmark: _Toc577160414]Part 2: Individual Reflection
During the development of my business plan, I realised how challenging market research can be, using a questionnaire as an example. Unfortunately, I was unable to gather the required number of responses, but this helped me understand that even an excellent and promising idea, at first glance, will not always resonate with the public. This setback also helped me recognise that it is essential not to give up after the first failure, and that it is possible to adjust the concept or the direction while preserving the core idea and to try again. In the process of creating my business plan, I acquired new knowledge and skills related to market research and business strategy planning. I learned how to design questionnaires and explore different ways of conducting surveys to understand public interests. I also learned how to create my own website, advertising materials, and product design. I developed a better understanding of the audience and how to present a business idea to them effectively. Additionally, I improved my ability to calculate finances for my business and learned about various funding options.
I identified several entrepreneurial qualities that I will need to develop in the future.
· Leadership skills. Instead of attempting to conduct everything online, I could have approached people on the street or at the university and invited them to complete the questionnaire.
· Resourcefulness. I mainly relied on Facebook and Reddit groups, but I could have explored additional ways to engage people.
· Objectivity of judgement. I was overly confident in my idea and did not take into account all factors, such as the mentality and habits of the population, their interests, and their daily routines.
If I were an angel investor, I would think carefully about investing in such a business.
Reasons in favour (“Yes”):
· The possibility to further develop the technological features of the desks and create something truly unique
· A broad consumer market and the opportunity to sell advanced desks to educational institutions and offices
· The potential for customisation
Reasons against (“No”):
· Limited interest from the average consumer
· The complexity of assembly and transportation
· A high initial cost
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Appendix 3: Survey Results
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Appendix 4: Financial Resources
Financial Resources
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Income
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How often do you work at a computer/laptop at home?

23 responses

® Always

@ Often

@ Sometimes
@ Rarely
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How often do you play video games?

23 responses

® Every day

@ A few times a week
@ Once a week
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@ Hardly ever
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