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[bookmark: _Toc247708298]1:  Executive Summary
Boomarco is a team collaboration and advanced bookmarking tool initially available as a browser extension for Google Chrome, however we are looking at branching out with multiple browser compatibility.  There are different revenue options in place especially focused around the team collaboration aspect of this extension.
[bookmark: _Toc247708299]2:  Business Overview
[bookmark: _Toc247708300]2.1:  Mission Statement

 “Bringing bookmarking a step forward with Tabbing, Tagging and Sharing abilities in form of Browser Extension for individuals and/or teams.”
[bookmark: _Toc247708301]2.2:  Introduction
Born at Swansea Startup Weekend 2013, Bookmarco was originally designed to improve on Google’s standard bookmark bar, giving users the ability to simply synchronize their bookmarks when working on multiple workstations, while also giving improved privacy by removing bookmarks on any workstation once the user has finished working.
After building on this initial idea, the ability to create multiple bookmark tabs which can be shared amongst teams with instant synchronization has also been introduced, along with a ‘Smart Bookmarking’ feature that will automatically group bookmarks on the same tab that share a domain name helping users keep their bookmarks organized.  All links can also be shared to connected social media streams or e-mail accounts at the click of a button.
A folder for ‘Suggested’ links shall also appear on each tab showing relevant and related content with Google Ad words supplying two of these links.
[bookmark: _Toc247708302]2.3:  Brief
The bar can effortlessly be installed onto any workstation that has the Google Chrome browser installed by simply heading to http://bookmar.co and installing the browser extension.  Once a user has registered a unique username and password they can log in and out of multiple workstations giving them their own personal custom browsing experience wherever it may be required.
By setting up new tabs and inviting team members via e-mail to join them, links can be shared effortlessly without getting lost in e-mails.
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[bookmark: _Toc247708303]3:  Market Analysis
[bookmark: _Toc247708304]3.1:  Direct Competitors
[bookmark: _Toc247708305]Delicious
· Launched in 2003 and acquired  by Yahoo in 2005
· Free to use
· By end of 2008 claimed 5.3 million users and 180 million unique bookmarked URLs
· Sold to AVOS Systems in 2011
· Must be viewed in web browser
· Introduced ‘Stacks’ for team collaboration in 2011, however removed this feature in 2012
· All bookmarks posted to the site are publically viewable
· Links can be tagged, and anyone can view bookmarks sharing the same ‘Tag’ on the delicious website
· Raised £2 million funding in 2005
· Sold for £15 - £30 million to Yahoo in 2006
· Yahoo announced in 2011 they would be selling Delicious, it was then re-launched in Beta with many features disabled loosing many users

[bookmark: _Toc247708306]PinBoard
· Launched in 2009
· Charges one off signup fee of $10.26, no freemium alternative
· Website based just like Delicious
· Shot from 1200 users (Dec 2010) – 16,000 users (Jan 2011) when Yahoo announced Delicious sale
· Has ‘Bookmarklet’ browser button to add Pinboard Bookmark
[bookmark: _Toc247708307]3.2:  Unique Selling Points (USPs)
· Freemium Model
· Bookmark tabbing ability with team collaboration
· Social and e-mail share features
· Browser Extension not pulling users away to a website for bookmarks
· Increased privacy and ease of use
· Smart Bookmarking
· Suggested Links
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[bookmark: _Toc247708308]4:  Sales and Marketing Plan
[bookmark: _Toc247708309]4.1:  Potential Revenue Options
[bookmark: _Toc247708310]Shared Team Tabs
(Pricing TBA)
[bookmark: _Toc247708311]Suggested Links powered by Google Ad Words
(Pricing TBA)
[bookmark: _Toc247708312]4.2:  Financial Forecast (First 3 years)
(To be completed once pricing is agreed)

[bookmark: _Toc247708313]4.3:  Marketing Plan
[bookmark: _Toc247708314]Social Media
Twitter shall be our main social media-marketing tool.  Using tools such as Buffer to keep posting relevant content numerous times through the day while gaining the attention of the tech community shall be critical to Bookmarco’ success. 
Targeting Google Technicians for re-tweets along with big names in the tech blogging community.
[bookmark: _Toc247708315]Sharing
Giving teams free trials of the bar will encourage them to invite work colleagues to install the extension.  This shall in turn help share to the tech community about how Bookmarco can improve their productivity.
[bookmark: _Toc247708316]Media
Writing to all UK and USA newspapers but specifically targeting the tech community as well as mainland media sources, looking for write-ups and reviews.  Offering 60-day free trail offer codes to pull people in and also free demos on request via screen-sharing facilities or in person if possible.  
[bookmark: _Toc247708317]Meet-ups
Attending tech community meet-ups and networking events to spread the word, while trying to encourage people to try out the product to increase awareness. (Online sellers, developer, entrepreneurship, tech, browser extensions, media, 
[bookmark: _Toc247708318]Google Ad words
The first 3 months profit shall be dedicated to Google Ad words campaigns, and after that a set budget for Ad words shall be discussed and put in place.
[bookmark: _Toc247708319]5:  The Team
[bookmark: _Toc247708320]Founders
Elliot Thomas (Co-Founder)
Dale Owen (Co-Founder)
Edward O’Regan (Co-Founder)
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