For your organization
· Define the responsibilities
· Create your chart
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Denis- owner of the company
Responsibilities 
-include strategic planning, financial management, and leading staff, while also ensuring legal compliance and managing customer relationships.
Gabriel- Garage Manager 
The daily operations of a repair shop, including staff supervision, customer relations, and financial management. Key duties involve scheduling repairs, ordering parts, overseeing quality control, managing budgets, and ensuring the business complies with safety and legal regulations.  
Andrei- Marketing
Responsibilities
· Responsible for creating and executing marketing strategies to promote a company's products or services and drive brand awareness and sales.


Cristiana – HR
Responsabilities
- managing the entire employee lifecycle from recruiting and onboarding to training, benefits, payroll, and offboarding.


Irinel- Supervisor
Responsibilities
· overseeing all garage operations, including managing staff, planning work, and ensuring the quality of repairs. 


Mechanics responsibilities
diagnosing, repairing, and maintaining vehicles, which includes performing routine maintenance like oil changes and tire rotations, fixing mechanical and electrical issues, and replacing faulty parts.

