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The current essay focuses on the field of entrepreneurial development. As a result, the content of the essays explores the external environment in the UK to identify relevant business ideas for future development. Moreover, the essay applies a thorough self-assessment to measure own strengths and weaknesses, as well as relevant areas where improvements in terms of skills and traits are possible. Considering these key aims of the essay, it is possible to facilitate entrepreneurial development; thereby, delivering valuable directions for professional growth in the future. 
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[bookmark: _Toc140506443]Analysis of the external environment 
The included analysis of the external environment has several key aims. First, every business without exception interacts with the surrounding environment, rather than being isolated from it (Morrison, 2020). Thus, there are many ways through which the external environment affects a business entity. Second, successful entrepreneurs must be aware of the existing opportunities and threats which are eventually related to the external environment. Third, there are specific elements comprising the external environment; thereby, requiring a structured approach of analysis. In this light, the PEST model – acronym of political, economic, social and technological – is applied (Morrison, 2020). Considering all, the PEST model provides an objective evaluation of the external environment with the idea of identifying profitable business opportunities in the case of the UK. 
The UK is one of the most politically stable countries worldwide. The adopted laws, policies, and regulations are regarded as playing a crucial role in fostering an environment conducive to business. World Bank (2020) reports in the popular Doing Business methodology that the UK combines effective law enforcement, minimal regulation, attractive business tax regimes, and institutional efficacy. Despite the uncertainty caused by Brexit, these factors are crucial for the growth of a thriving business environment. Considering all, the UK generally has a political context supporting entrepreneurial development.
From an economic standpoint, the UK is regarded as an affluent nation, characterised by its consumers possessing substantial purchasing power. This is evidenced by the gross domestic product (GDP) per capita of approximately $46,000 per year (Statista, 2023). The occurrence of the pandemic, however, resulted in a significant economic downturn in the year 2020, causing a reduction of 11% in the overall national output (ONS, 2020a). According to the Office for National Statistics (ONS, 2022b), the level of the total GDP has not yet reached the pre-pandemic 2019 level, despite a period of two years of economic growth. Consequently, there has been a recent decline in the income level in the UK, resulting in a constricted purchasing capacity for consumers. 
Figure 1 – Changes in the level of GDP (£, million)
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Source: ONS (2022b)
The level of inflation further amplifies consumer uncertainty. According to Trading Economics (2023a), the UK has experienced a consecutive occurrence of double-digit inflation rates, a performance that has not been observed since the 1980s. The presence of a cost-of-living crisis serves as an additional element that contributes to the prevailing sense of uncertainty and diminished purchasing power experienced by consumers in the UK. As of July 2023, the rate of annual inflation declined to 8.7%, but this remains quite high by historical standards (Trading Economics, 2023a). On the other hand, it is noteworthy to mention that the unemployment rate stands at a mere 4%, which can be considered a favourable external factor that contributes to the bolstering of consumer confidence and demand (ONS, 2022c).
The recent considerable increase in interest rates is also a key economic trend due to its impact on business investment and financial stability (BoE, 2023; Morrison, 2020). Currently, interest rates in the UK are quite high, as indicated by the level of the base rate of 5% (BoE, 2023). This is not only the highest level since the year 2007, but also indicates higher investment costs and potentially lowered consumer spending due to the increasing costs of borrowing (BoE, 2023). Therefore, the higher interest rates, which are intended to fight the high inflation, can reduce aggregate demand in the economy; thereby, making it more difficult to invest and achieve high profitability. Moreover, interest rates have been quite low for a quite long period of time after the recession of 2008/09 (BoE, 2023). The current rapid increase may be a shock for many market participants. 
Figure 2 – Changes in the interest rate (%)
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Source: Trading Economics (2023b)
Social factors are quite diverse and focus on demographic trends and prevailing consumer preferences as key factors shaping demand (Morrison, 2020). The population of the UK is projected to gradually increase in the foreseeable future based on positive migration flows (ONS, 2022d). Thus, the total population size is projected to reach 69.2 million from the current level of 67.1 million (ONS, 2022d). For demand, this is quite a positive development supporting aggregate consumer spending in the economy. It is important to note that the structure of the population also changes, especially when considering the trend for ageing. Hence, the consumer behaviour and spending patterns may also change based on the existence of a larger number of consumers within the older age cohorts. 



Figure 3 – Population size of the UK (millions)
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Sustainability appears to be a major consumer trend in the UK. The total share of sustainable consumption is already at a level of £141.6 billion (Lander, 2023). It is important to note that the segment is in its growth stage by having a double-digit annual growth rate (Lander, 2023). Therefore, it can be seen as a major market trend and an origin of new business opportunities. In addition, 19% the UK consumers – especially young ones – declare readiness to boycott brands without sustainable values and behaviour in the marketplace (Statista, 2021). Many consumers also express willingness to pay higher prices as a way of getting access to more sustainable products and services (Statista, 2021). In this light, it is quite important to meet sustainable consumer preferences to achieve stable entrepreneurial performance regardless of the industry under consideration.
Technological trends also shape the external business environment (Morrison, 2020). The implementation of new technologies typically leads to improved efficiency and effectiveness by reducing costs and offering new products or services (Slack et al., 2013). The UK is one of the technological leaders in the world by occupying 4th position, according to Global Innovation Index (2020). Thus, the technological setting is quite positive with access to many new technologies and qualified specialists. Considering this, the entrepreneurial process can be supported by many digital technologies, such as Big Data analytics, artificial intelligence, social media, 3D printing and many others. 
The PEST analysis delivers mixed findings. On the one hand, the UK delivers political stability, technological advancement and many promising socio-demographic trends, such as population growth and the rise of sustainable consumerism. On the other hand, the economic threats of high inflation, absence of economic growth and escalating borrowing costs may jeopardise future entrepreneurial development. Findings are indicative of the existing business prospects and the necessity to many a variety of economic challenges. 
[bookmark: _Toc140506444]Self-evaluation and personal development plan (PDP)
This part of the essay is quite important for the future entrepreneurial development. The analysis is structured and aiming to identify relevant skills and directions for future development. The first model under consideration is SWOT – acronym of strengths, weaknesses, opportunities and threats (Morrison, 2020). The model mixes internal and external factors to identify the best strategies for future development. Strengths and weaknesses are personally related, whereas the respective opportunities and threats are external and originate from the earlier performed PEST analysis (Morrison, 2020). All SWOT findings are shown in appendix A and discussed in more detail below. 
The main personal strengths refer to responsibility, discipline, focus, resourcefulness, flexibility and creativity. These are mainly personal traits which can be considerable value for executing new ideas, findings solutions to emerging problems, as well as working in a team. Hence, the strengths can considerably support the future development as entrepreneur. In contrast, there are also meaningful weaknesses – mainly related to key skill areas. These include the absence of technical skills, poor communication, no leadership experience, as well as limited organisational skills due to the lack of previous business experience. The weaknesses are considerable and may jeopardise the prospects for future development. Therefore, the development of effective entrepreneurial experience requires gaining new skills in the abovementioned areas.  
As earlier mentioned, the SWOT analysis also combines the main external trends showing opportunities and threats. Future entrepreneurial development is at risk due to the existence of many economic challenges. The contemporary consumer trends, new technologies and the positive business/political environment support the implementation of many new ideas for entrepreneurial development, as indicated by SWOT findings. 
Regardless of these external opportunities, future performance strongly depends on the acquisition of important skills. Therefore, the analysis also takes into consideration the role of the personal skill audit. It is included in appendix B. The skill audit provides more details regarding the state of each key skill. Consequently, the information serves as a foundation for the development of a PDP. The results from the personal skill audit indicate the importance of the work and study environments as sources of new skills and interaction with others. The performance in these two environments also delivers experience and information to analyse the level of skill development. Considering this, the information in appendix B is extracted based on my work and study experience. The results are valid, as they are achieved in a real-life setting. The identified skill gaps and weaknesses are important; hence, addressing them as a part of a future professional and personal development is important for boosting the prospects for a successful entrepreneurial development. 
Appendix C includes the PDP – a comprehensive plan for future skill development given the existing skill gaps and areas for improvement. There are many ways of improving the existing skills. The plan focuses on technical skills, communication, leadership and organisational skills – all quite important for future development as entrepreneur. By implementing the SMART criteria, it is possible to clarify the ways of achieving the desired improvements in a specific and measurable way. The adoption of specific deadlines also increases the prospects for a more effective development in the future (Mind Tools, 2023). Thus, the popularity of the SMART criteria is not accidental, as they can considerably boost the prospects of achieving a positive change (Mind Tools, 2023). 
The PDP specifically explores the areas of current weaknesses. The must be improved immediately to fill the existing skill gap. Improving already acquired skills and personal traits cannot be effective if the weaknesses continue to exist. Therefore, the PDP explores a wide variety of methods – specialised literature, courses and seminars, support by coaches and others – to achieve the desired improvements. There are also specific deadlines, so that the focus is maintained accordingly. If the PDP is accomplished, as planned, the entrepreneurial development prospects can be considerably improved. This delivers strong motivation to spend time, resources and efforts in the self-development process, so that my skills reflect the contemporary needs of the business environment. 
As suggested by the PDP, gaining technical skills can be a major advantage for future entrepreneurial development. Fostering communication skills, leadership and organisational capabilities are also important when collaborating with others and managing the future business entity. While the PDP appears to be quite ambitious, relevant and valuable in terms of proposed activities and development goals, it is also important to stay flexible and consider other potential areas for growth and development based on the appearing needs. At the current stage of development, the PDP is suitable given the time horizon of 12 months. 
[bookmark: _Toc140506445]Conclusion 
In conclusion, the content of the essay is quite important and serves as a basis for future entrepreneurial development due to two reasons. First, research findings from the PEST analysis indicated the potential for digital-based business models in fields, such as sustainability. Thus, the rapid technological trends and dominant consumer preferences can be simultaneously reflected in a future business model. Second, the self-analysis clearly indicated own strengths, which can be used for a successful business development, as well as weaknesses supporting the implementation of an ambitious PDP. Thus, entrepreneurial success can be more easily achieved based on personal improvements, professional growth and detection of plausible areas for business development. 
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	Strengths 
· Responsibility
· Discipline
· Focus
· Resourcefulness
· Flexibility
· Creativity  
	Weaknesses
· Limited technical skills
· Poor communication
· No leadership experience 
· Limited organisational skills due to lack of previous business experience

	Opportunities
· Political stability
· Effective business environment
· Positive demographic trends
· Consumer trends toward sustainable consumerism
· Technological progress  
	Threats 
· Lack of economic growth for the 2019-2022 period
· Very high inflation
· Increasing interest rates leading to depressed investment and consumption 















[bookmark: _Toc140506448]Appendix B – Skill audit 
	Skill area
	Description of specific skill
	Evidence of skill
	How am I doing?

	Discipline  
	Showing mental strength to continue regardless of distractions and difficulties. 
	At work and university when solving complex tasks and assignments.  
	I am doing quite well in imposing discipline and delaying gratification.  

	Focus
	Concentration and completion of work as intended, avoidance of distractions.  
	Working under pressure with tight deadlines over large projects and assignments.  
	I am good at prioritising activities and addressing the most important ones. Good at eliminating distractions. 

	Flexibility 
	Showing creativity and ability to change when solving problems.  
	Solving work-related issues and managing assignments. 
	I can find and explore many alternative solutions to work- and study-related issues for effective problem-solving.  

	Technical skills 
	Hard skills in many specific areas of performance. 
	Use of various software packages and other complex tools.  
	Often confused and lacking confidence with new technologies. 

	Communication  
	The ability to interact with others in a productive and conflict-free manner.  
	Interaction with colleagues and peers at university, team-based activities.  
	Poor body language communication; easily involving in conflicts with others. 

	Leadership 
	Having a clear vision, inspiring followers and providing support if necessary.  
	Occurring at work when discussing important issues and making decisions.  
	The lack of confidence and poor technical skills ruin my ability to effectively lead others.  

	Organisational skills 
	The ability to handle various firm-specific problems. 
	When managing various work-related processes. 
	Sometimes unaware of how to coordinate complex organisational processes. 
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Appendix C – PDP
	Development goal
	Importance
	Activities to be undertaken
	Resources I need
	Start date
	Target end date
	Criteria for success

	Technical skills 
	Very high 
	· Learn to work with Excel and Power Point.
· Use specialised software for accounting.
· Master Big Data analytics and social media marketing. 
	· Get access to software.
· Attend a course in social media marketing.
· Become more of statistics and analytical tools. 
	August 2023
	January 2024
	· Ability to better analyse trends and processes.
· Confidence when working with quantitative information. 
· Technical expertise.  

	Communication skills 
	Very high
	· Exercises for conflict resolution and negotiation.
· Body language awareness.
· Negotiation skills.
· Active listening skills. 
	· Read a book about body language communication.
· Read the negotiation bestseller by Voss and Tahl (2017) (see references)
· Attend a seminar on communication.
	August 2023
	July 2024
	· Avoidance of conflicts within a group.
· Ability to promote solutions which are accepted by others.
· Confidence when negotiating.  

	Leadership 
	High
	· Understand the basics of leadership. 
· Apply leadership techniques and psychological stamina.  
	· Practice leadership at work.
· Get access to leadership coaching. 
· Find a role model.  
	October 2023
	March 2024
	· Effective formulation of goals and a vision. 
· Confidence.
· Making others follow me.  

	Organisational skills 
	High
	· Improved ability to prioritise.
· Management skills. 
· Navigating a process of change. 
	· Read specialised literature on management. 
· Practice management in different contexts. 

	November 2023
	July 2024
	· Ability to change.
· Efficiency and effectiveness when solving operational problems.  
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