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[bookmark: _Toc181111040]Introduction
An event is a pre-planned social or public occasion in which people are gathered to participate in certain activities (Getz and Page, 2019). The proposed event will be an insightful occasion with the theme of technology and innovation for the hospitality industry of the UK. The name of the event will be Possibility & Progress in Hospitality. It will be a conference-type event organised by Seven Events. The purpose of the event is to explore technological advancement and innovation to ensure the process of the hospitality sector of the UK and allow companies to create value propositions for customers. It will be organised in Birmingham, UK at the Ultimate Meeting & Conference Venue attended by approximately 200 individuals. The current economy of the UK is sustainable due to the contribution of many industries one of the most important is the hospitality industry. The industry contributes over £90 billion annually and over 3.5 million people and employed here. The demand within the industry is rising which is why technological implementations are crucial to effectively mitigate the demands. The chosen theme and event will provide the employees and organisation within the industry valuable insights about technology use within the industry aiding in further enhancement and sustainability. So, in this report, justification of the event, strategic planning and delivery will be done by discussing the aim, objectives, event cycle, itinerary, operational requirements, budget, impacts and wider considerations. 
[bookmark: _Toc181111041]Event Cycle
An event cycle is a strategic process which allows an event to be successful or effective. The implication of the event cycle can improve audience experience, ensures cost-effectiveness and effectiveness of the event. The event cycle that will be used for the Possibility & Progress in Hospitality event is discussed below.

[image: ]
Figure 1: Event Cycle.
Source: (Parent et al., 2024).
Planning: The first step of the event cycle is planning where goals are set, participants and identified and other approaches are planned (Allen, 2022). For the event of Possibility & Progress in Hospitality specific aims and objectives have been created and target audiences have been selected which are professionals of the hospitality industry working at medium to high-level jobs. 
Promotion: Promoting an event is the process of making people or the target audiences aware of the activities of the event to attract as much audience as possible. Seven Events will utilise digital communication channels such as emails, social media advertisements and influencer promotion for the execution of the event.
Execution: In the stage of execution, all the initiatives are taken in light of the planning that was done earlier (Parent et al., 2024). So, in the case of Possibility & Progress in Hospitality, all the activities will be done according to the planning and promotion for efficient execution. A specified timeline will also be followed for the execution of the event in 9 weeks.
Evolution: In the last stage of the event cycle evolution of all the initiatives taken to assess the effectiveness is done to identify any gaps and make changes (Getz and Page, 2019). For the Possibility & Progress in Hospitality event, different KPIs such as event surveys, net promoter scores, and attendance records will be utilised to evaluate the event and make essential changes.
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The proposed event Possibility & Progress in Hospitality is about the hospitality industry and how advanced technology and innovation can be used for the growth of the hospitality industry. Over the years, the demand for services in the industry has increased mitigating which will require the utilisation of advanced technology and innovation. By attending the event, the guests or audiences will experience a variety of arrangements the entire day, a detailed itinerary is given below.
	Start Time
	End Time
	Activities
	Location

	10:00 AM
	10:30 AM
	Arrival and registration
	Main hall entrance

	11:00 AM
	12:00 PM
	Opening speech
	Main hall

	12:00 PM
	1:30 PM
	Launch break
	Cafeteria

	1:30 PM
	2:30 PM
	Networking session
	Main hall

	2:30 PM
	3:00 PM
	Closing speech
	Main hall


The Possibility & Progress in Hospitality event will start at 10 am at the Ultimate Meeting & Conference Venue. Within 30 minutes all the guests will check in through the entrance of the main hall. After another 30-minute break, the opening speech will be given in the main hall between 11 am to 12:00 pm where guests will be provided information about the event and all the additional information to fulfil the aim and objectives of the event. The guests will be then directed to the cafeteria for lunch break till 1:30 pm where they will be able to enjoy a variety of food options suitable for diverse cultural events. After the launch break, the guests will participate in a networking session held from 1:30 pm and 2:30 pm, this will allow the guests to make professional connections leading to career growth. After the networking session, the final and closing speech will be given in the main hall at 2:30 pm and the event will end at 3:00 pm.
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Aim of the event
The aim of the event is “To explore technological advancement and innovation to ensure the process of the hospitality sector of the UK to allow companies to create value propositions for customers”
Objectives of the event
The objectives of the event are:
· To educate 75% of the guests about the technological advancement and innovation that can be used in the hospitality industry.
· To ensure adaptation of such advanced technologies and innovations in business operations by at least 60% of the guests.
· To create connections between 100 guests through well-thought-out and structured networking sessions. 
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Skills required for the event
Even though organisation and management may look simple, however, there are various skills which are required for the effective execution of an event (Meredith, 2022). The skills that will be required for the proposed event are discussed below.
Leadership: Leadership skills are the ability to effectively guide others in the direction of a vision (Padron and Stone, 2019). In the case of Possibility & Progress in Hospitality events, the manager will require leadership skills which will help to guide people and execute the event according to the plan.
Communication: Communication skills are extremely crucial in the context of event organisation and management. It allows to ensure accurate clarification of everyone's roles and responsibilities leading to effective event execution.
Negotiation: Negotiation is the skill which allows one to reach a common ground (Meredith, 2022). In the context of the proposed event, this skill will be required as it will allow to manage conflicts and execute the event with minimum risk of failures.
Problem-solving: Challenges and problems are expected in the process of event organisation and management. That is why for the successful execution of the proposed event, problem-solving skills will be crucial for the effective mitigation of possible problems. 
Resources required for the event
The term resources refers to the supplies which are necessary to complete an event or activity (O’Toole, 2011). The resources that will be required for the proposed event include cash, catering, lighting, parking facilities, seating arrangements, technologies and so on. The event will cost around £68,000 which will be the required cash, catering services to serve food to 200 guests, lights for proper visibility, parking facilities for additional satisfaction, seating facilities to ensure effective execution of the event and technologies such as internet facilities, projectors, sound devices will also be required as resources for the event. 
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Breakdown of income and expenditure
A brief forecast of the income and expenses of the proposed event is given below.
	Possibility & Progress in Hospitality

	06 January 2025

	Income and Expenditure Account

	Details
	Amount (£)

	Incomes:
	

	Ticket sale
	45,000

	Event Sponsorships
	40,000

	Exhibitor fees
	30000

	Total Incomes
	£115,000

	Expenses:
	

	Venue rent
	7000

	Utility costs
	7000

	Transportation costs
	5000

	Maintenance cost
	4000

	Insurance fee
	2000

	Staff wages
	10000

	Catering
	25000

	Advertisement cost
	5000

	Rent for technologies used in conference
	3000

	Total Expenses
	£68,000

	Net Income
	£47,000


The forecasted income and expenditure account shows that the company will have three primary income strategies which are ticket sales, sponsorship earnings and exhibitors’ fees which will make the total income of £115,000. However, for the execution of the event expenses such as venue rent, utility costs and other costs will add up to £68,000. Still, a net income of £47,000 will be generated via the event. 
Founding sources
According to the forecasted income and expense statement, the event will require around £70,000 in investment. The funding will be raised via different sources some of which are discussed below.
Fundraising campaigns: To raise funds for the event a campaign for raising funds will be organised online (Staniewski, Szopinski and Awruk, 2019). In the campaign, the benefits of the event will be highlighted which will attract industry professionals. This is an effective and quick way to raise funds however the possibility of meeting the targets is uncertain.
Sponsorships: Sponsorships will be obtained from different companies for the event which will act as a founding source as well as an income source during the event. The collected funds will not have to be given back making it a great alternative as a founding source (Daskalaki, 2024).
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The hospitality industry of the UK is one of the major industries which influences economic growth and sustainability. So, effective performance and growth of the industry are crucial, over the years different trends in the industry have emerged currently the trend of sustainability and technology emerged which is impacting the industry (Rogers and Wynn-Moylan, 2022). To assess those impacts, issues and further trends linked to the event, SWOT and PESTEL analysis is done below.
SWOT analysis
The SWOT framework allows the assessment of four different variables of an event including strengths, weaknesses, opportunities and threats. SWOT framework implementation in the context of the proposed event is given below.
	SWOT Analysis
	Strengths

	
	· Strategic planning maximising the possibilities of success.
· Diversified funding options reducing the risk of high dependency.
· Comprehensive budgeting forestation ensuring accurate guidance.

	
	Weaknesses

	
	· Inability to ensure expected attendance beforehand.
· Lack of first aid facilities as resources.
· Not providing special accessibility options for disabled individuals. 

	
	Opportunities

	
	· The recent trend of technology, artificial intelligence and contactless payment options in the hospitality industry.  
· Easy availability of multiple venues in the selected location (Rogers and Wynn-Moylan, 2022).
· Increasing demand in the hospitality industry requiring technological knowledge and expertise.

	
	Threats

	
	· Lack of qualified employees for mid to top-level jobs in the industry.
· Other events that may be organised on the same date and same location. 
· Customer preference changes in the industry-leading to lower demand for technology (Daskalaki, 2024).


PESTEL analysis
Another framework that can be utilised to assess the trends, impacts and issues in the industry within the context of the proposed event is PESTEL analysis. PESTEL analysis allows to assess the influence of external factors on a company by discussing six different environments which are given below.
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Figure 2: PESTEL Analysis.
Source: (Kampanje, 2022).
Political: The political stability of the UK is currently in one of the most sustainable situations which is why, the organisation and execution of the event can be done efficiently. However, different government policies are needed to be considered in the process for the successful completion of the event. 
Economic: Over the years the UK has achieved greater economic development which indicates that the income levels of individuals have risen (Hancock, 2023). So, collecting sufficient funding for the event will be easier. However, the rise of interest rates has eliminated options such as bank load as it would increase the cost of capital.
Social: The preference of the people of the UK has shifted toward more technology-oriented in the context of the hospitality industry. So, upon organising the proposed event attracting target audiences will be easy. However, the change in preference can lead to failure of the event.
Technological: The development of different technologies over the years and the trend of their implementation in the hospitality industry will make the relevancy of the event greater (Smith, 2012). 
Environmental: The greater use of technology-based items increases the concern for environmental sustainability. That is why the proposed event might have to face some complications from NGOs operating for environmental sustainability.
Legal: All of the rules and regulations that are related to the event will be adhered to. This will ensure no legal complications or disruptions during the event leading to a more successful and smooth execution.
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While organising and event priorities are given for efficient execution. However, there are certain things that require consideration during an event execution. The cultural and situational considerations that will be addressed during the event are discussed below.
Food: A wide range of food options will be made available to the audiences during the launch break (Fox et al., 2014). Cultural consideration will be done during choosing the food menus so that people from different cultures can enjoy food according to their liking. 
Language: Language is the primary medium of communication however people from different cultures speak different languages. That is why during the event a universal language will be used and special attention will be ensured so that none of the guests feel offended during the speeches. 
Time: A situational consideration that will be given priority during the event is time management (Fox et al., 2014). Specified time requirements have been created via which all of the activities of the event will be done. It will be ensured that no delay occurs in the process and every activity starts and ends in the specified time. 
Environmental sustainability: Environmental sustainability is the concept of making sure that initiated activities do not harm the environment. During the event environmental sustainability will be considered as dust bins will be installed, the use of plastics will be minimised and solar energy will be used.
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To conclude, the hospitality industry of the UK is one of the crucial industries with a great contribution to the economy. In recent years, the trends and growth in demands indicate the recruitment of advanced technological and innovation expertise. That is why the organisation of the Possibility & Progress in Hospitality event is crucial. The event will be organised and executed according to the plan and event cycle to fulfil the aim and objectives. It will require the manager to have skills such as leadership, communication and resources such as cash, seating arrangement, food and so on. With an accurately forecasted budget, a diverse plan for funding sources, and cultural and situational considerations the possibilities of effectiveness and success of the event rise by a great margin.
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