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People born between 1997 and 2012 are referred to as Generation Z. The word "generation" comes from the Greek word "geno," which means "displaying the best possible presence." In addition to referring to ongoing changes in origin across time, the phrase also indicates the emergence of something novel in civilizations (Clarke, 2012: 41). (Peter B Clarke.(2012) Din Sosyolojisi,).This essay will discuss what the human resources department must employ to engage ( generation Z) within restaurants. It will further discuss the characteristics and employee life cycle. The restaurant industry faces an evolving workforce as a large percentage of Generation Z enters employment. Additionally, the values and preferences of Generation Z concerning their job goals in hospitality have moulded their unique expectations in the restaurant industry (Emerald, 2024). According to the studies, Gen Z is more likely to favour flexible work arrangements, chances for advancement, and workplaces that align with their values, sustainability, and social responsibility (Goh and Okumus 2018). Unlike their predecessors, they prefer work-life balance, seek validation in employment and are highly tech-savvy. Ozkan and Solmaz(2015) found that this generation displays self-confidence, encourages team spirit and desires independence over authority. This essay will also explain how HR departments can engage Gen Z throughout the employee life cycle within the restaurant settings, enhancing both employee satisfaction and business success.
HR professionals must develop policies that align these elements in each stage of the employee lifecycle. According to Gen Z workers, the hotel industry is enjoyable, fascinating, thrilling, and rewarding, and it offers travel opportunities across pay ranges (Goh & Lee, 2018).In Europe, 19.6% of workers in the hospitality industry are under 25 years old (HOTREC, 2019). 
 To efficiently engage and motivate Gen Z Employees must understand the key characteristics of Gen Z. Generation Z is the generation who never saw the pre-internet and pre-technology era; they have grown up with the technology, and they expect digital integration in the workplace. It is significant to embrace technology and change the workplace by moving towards greater automation (Baum, 2019a). Therefore, recruiters need to make sure that technology is used to speed up processes and increase system efficiency (Wirtz et al., 2018). Additionally, basic human interaction is still a crucial component of restaurant service (Golubovskaya, Robinson, & Solnet, 2017).
Another characteristic of Gen Z is that employees should understand their purpose, as they seek meaningful work and value companies with strong social responsibility. Younger are more likely to exhibit absenteeism and turnover within six months and are impatient with moving up the career ladder. (Pitts, Smith, and Clement (2018)). This mindset highlights the value of career coaching provided by HRM in dining establishments.
Generation Z has distinct demands for work flexibility aligned with work-life balance. In acquiring work-life balance, workload analysis is required because workload can indirectly lead to a decrease in work-life balance and productivity. (Hudan and Pratista (2024)). Gen Z wants their workplace to be flexible and adaptable (Goh and Baum, 2021). According to studies, many Gen Z workers chose positions that offered remote or hybrid work possibilities after the pandemic because they valued the opportunity to maintain a better work-life balance. (Self and others, 2019).
Gen Z also appreciates workplaces that are open and transparent. Fairness and equality in society are things that Generation Z is constantly anticipating. To serve their foreign patrons, restaurant companies' workforces are becoming increasingly diverse as they gain international recognition. There are several advantages to having a diverse workforce, including the ability to generate excellent ideas through alternate decision-making (Madera, Dawson, & Guchait, 2016; Madera, Dawson, Guchait, & Belarmino, 2017; Manoharan, Gross, & Sardeshmukh, 2014). To hire a more diverse workforce, restaurants have put in place a system (Reynolds, Rahman, & Bradetich, 2014). For instance, major hotel chains like Marriott, Wynham, and Hilton are well known for their diversity management practices and emphasis on increasing the proportion of minorities in their workforce, including Asians, Latinos, and Black people (Gajjar & Okumus, 2018). 
[bookmark: bbb0185][bookmark: bbb0170][bookmark: bbb0415]Gen Z is keenly interested in being environmentally responsible and considers sustainable practices aligned with restaurant policies (Chan, Hona, Chan, & Okumus, 2014). Research has shown that the younger generation of employees prioritises green and sustainable practices within restaurants and would be more inclined to work in a Restaurant that adopted sustainable practices and culture (Goh, Muskat, & Tan, 2017), such as Restaurants efforts to minimising food wastage (Goh & Jie, 2019), and becoming more environmentally responsible (Self et al., 2019). 
Flexible scheduling and travel chances are highly motivating to Generation Z, and they want to work for companies that provide them with greater travel opportunities. According to Cohen, Duncan, and Thulemark (2015), Gen Z considers the ability to travel for work as lifestyle mobility, which appeals to them in terms of work and leisure aspects. They also perceive changing employment as a good lifestyle option. Restaurant HR managers can create training programs that encourage study abroad or cultural exchanges, exposing their global perspective and desire for in-depth educational experiences. On the other hand, Gen Z is less interested in religious, cultural, and historical tourism than earlier generations were (Tavares et al., 2018).
Further, this essay discusses the employee life cycle which has 6 stages and the strategies that employers should apply to resonate with this particular cohort (Gen Z ) in the restaurant industry. 
Attracting is the first stage that starts before the applicant even applies for the job, and just like a brand does marketing for their product, according to the NRAEF/CGK study, 82% of Gen Z still choose restaurants as their first paid employment, despite a decline in the number of youths selecting food service careers. Most of them had favourable experiences working in the food industry. (usfoods.com, Megan Rowe, 2025). Restaurants must highlight competitive wages, flexible scheduling, and a positive work culture that is integrated with employees’ values. strong leadership fosters engagement within employee tenure and professional growth opportunities. Additionally, branding mental health support, sustainability initiatives, and digital-friendly work environments will be effective practices for attracting GEN Z.

Recruitment is not just confined to interviewing candidates but the complete process from writing a job advertisement until their first day of the job at work. There are many different steps involved in recruitment it may require a couple of months because, in a restaurant setting, skilled candidates are required who can contribute to excellent customer service and efficient operations. Restaurants should ensure to recruit candidates who are not just qualified but also well-equipped with the skills and knowledge that is fit for the job and company culture. To recruit Gen Z restaurants must offer flexible working hours schedules, leveraging social media and digital platforms for job adverts, and providing opportunities for growth and skill development. 
Onboarding is the integrational process for new employees. For Gen Z it’s extremely significant to ensure that new starters feel welcome and comfortable during their orientation. Gen Z requires the necessary training, resources, and support to succeed in their roles. Restaurants should design their training programs that are purpose-oriented, tech-driven and engaging. They must include digital training modules or interactive apps for a smooth learning experience. Restaurants may also assign mentors to foster a sense of belonging. Gen Z also looks forward to clear communication, spontaneous feedback, and emphasis on career growth. Restaurants can also use games for their training, McDonald’s has revolutionized training for its employees by introducing games for their POS Training (mcdonaldspostraining.com, 2025).
The next stage of the employee life cycle is engagement. Once the employees are more settled in their jobs, restaurants should look forward and focus on engagement that will keep them motivated and appreciated. Especially with Gen Z, employers must encourage them to continue providing feedback and make sure to continually appreciate and reward their achievements. Gen Z is also very much considerate of how restaurant facilitates their well-being and work-life balance, and employers value them as individuals, not just as a worker. Microsoft Corp is renowned for its employee engagement efforts through multiple channels. (contactmonkey,com,  2025)
For Gen Z, continuous learning and development are essential. Development is the stage of the employee lifecycle, where professional development involves the activities to train and develop employees. (delighted.com, 2025) Restaurants must ensure that they offer opportunities to this generation to continuously expand their skill sets. This may include annual events or milestones, promotions, career conversations, implementing buddy system and employee performance evaluations. Employers can also use 360-degree feedback which is an effective way to identify skills gaps or areas in which employees can improve.
Jacob Morgan, the author of The Employee Experience Advantage, says that the best way to retain employees is by making sure they’re happy and fulfilled in their role at your company. (aihr.com, Neelie Verlinden 2025) Retention is one of the most important parts of the employee life cycle. Considering Gen Z and the restaurant business, it’s one of the most difficult tasks. Because this cohort (Gen Z) can be complacent in a short time. Restaurants should allow performance reviews to assess employees' feelings and provide them with an open forum for feedback and their concerns, allowing restaurants to make necessary adjustments. Restaurants must also arrange regular meetings with the employees to ensure they don’t miss out on a chance to fix any problem. 
Separation is the last stage of the employee life cycle; Restaurants must ensure that leaving the employees on good terms allows them to act as advocates for the restaurant and leave the door open for the employee to return to the restaurant in the future. Especially for Gen Z, an employer needs to leave a positive brand image. Employers should conduct exit interviews that help to identify areas for improvement and must offer alumni networks and referral incentives to keep former employees engaged.
Restaurants can use a variety of employee engagement approaches to motivate and engage Gen Z employees at every stage of their careers.  The Gallup Q12 Model, which comprises 12 essential components required for job satisfaction, is a well-known model for employee engagement. Restaurants may put this concept into practice by establishing clear goals, providing tools for success, providing chances for advancement, acknowledging accomplishments, and fostering a positive work atmosphere with excellent teamwork.
By creating mentorship programs, conducting frequent engagement surveys, and encouraging a culture of acknowledgement, HR can put this approach into practice.
To engage Gen Z workers, several food businesses have effectively modified their HR policies. Starbucks offers debt-free college programs and a clear career path from entry-level jobs to managerial positions, for instance (newsroom.choipotle.com, 2015). Starbucks provides mental health resources and flexible scheduling through mobile apps, (employeebenefits.co.uk, LouronPratt 2020) and Shake Shack has implemented team-building activities and mentorship programs to boost retention and job satisfaction. (crunchtime.com, Jan 16, 2025).
Any restaurant's success depends on its ability to engage Generation Z workers at every stage of their careers. To make sure that workers feel appreciated, inspired, and in line with the restaurant's objectives, the Human Resources (HR) division is essential. Digital natives known as Gen Z workers are looking for employment that is purpose-driven, flexible, inclusive, and allows for professional advancement. Restaurants should use social media, highlight business culture, and provide competitive incentives to draw and hire them. Gamification, mentorship programs, and interactive training modules can all improve participation during onboarding. They will remain committed to their positions through opportunities for career progression, cross-functional learning, and skill training. Loyalty is fostered by retention tactics like work-life balance, recognition initiatives, and a great work atmosphere. Exit interviews can yield information for future enhancements, even during the separation process. It can be beneficial to utilise an employee engagement model such as Gallup's Q12, which emphasises development, acknowledgement, and clear expectations. For example, Starbucks fosters employee engagement with extensive training, programs for professional development, and a strong commitment to workplace values. In a similar vein, Chipotle retains people by providing leadership opportunities and tuition reimbursement. By putting these tactics into practice, HR can develop an engaged and driven team, which will increase output, reduce attrition, and boost overall company success in the restaurant sector.
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