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Introduction
Entrepreneurship entails the process of designing, launching and managing a new business venture with the aim of creating value to the customers and solving a gap that is existing within the market (Davidsson, Delmar and Wiklund, 2017).  
The entrepreneur business idea that I have is to start an online store with additional app for online fitting room that sells products to customers within UK. Online store is a website or an e-commerce platform that allows business to sell its products or services over the internet to the customers (Wang and Goldfarb, 2017). The online stores include different features such as product reviews, customer ratings and recommendations to effectively help customers make informed purchasing decisions on the product they want. The key feature is the online fitting room that provide a solution for the end customer to test the product before ordering.  This entrepreneurial idea is important since it will help to be able to offer the products to the customers that are traditionally hesitant to buy online hence, I will be able to sell the products to a larger group of customers within UK. With the rise of e-commerce, online shopping has become more prevalent within the global market thus easily accessible to businesses of all sizes. This online store will allow me as an entrepreneur to reach more customers across the UK market regardless of their location and will effectively lead to opening up a vast potential customer base (Lo, Lin and Hsu, 2016). 
The reason that led me to choose this entrepreneurial idea is that online stores offer a flexible and scalable business model that can be easily adapted to changing market conditions and customer demands. Through starting an online store, I will be able to easily flex within the market conditions and ensure that I operate within the conditions prevailing in UK. Unlike a physical store, an online store will be able to operate 24/7 which will allow my customers to shop and try on the products at their own convenience. This will help to increase the number of customers reaching out to my store as they will be able to choose their own time for shopping (Harris et al, 2017). Starting an online store always entrepreneurs to start their business with minimal overhead costs. This is another reason that led me to choosing the entrepreneur idea as it will not cost me a lot of capital to start and run the business. 
Online stores do not need a physical storefront or hire a large team to run the business which significantly help to reduce initial expenses (Ghezzi and Cavallo, 2020). Due to this reason, I decided to engage into online store salles within UK as it can be managed easily within the digital platforms with lower cost of operations. An online store will also allow me to be able to offer a wide variety of products and services to customers than a physical store would allow. 
Another reason that made me to choose an online store uses digital marketing strategies to target specific audiences and track their purchasing behaviour (Ali, 2020). Through starting an online store, I will be able to use digital platforms to reach my target audience and effectively be able to advertise the products and services to the customers using the digital platform tools. This will help the online store to be able to personalise the marketing efforts and effectively improve their overall and marketing effectiveness (Lim et al, 2016).
 
PEST analysis of UK market
PEST analysis is a theoretical framework that is used to analyse the external macro environment factors that impact a business or industry through analysing four factors including political, economic, social and technological (Cox, 2021). 
· Politically, the UK’s exit from the European union has created a significant political uncertainty for the businesses (Ben Ameur and Louhichi, 2022). Changes in trade policies and tariffs have impacted the businesses that rely on international trade thus affecting the UK market operations. Changes in government policies and regulations have impacted the operations of UK market. Changes in tax policies have impacted the profitability of the business as well as changes in labour laws have also impacted the cost of carrying out the business. Political instability and uncertainty have impacted the operations of businesses within the UK market. Changes in government, political unrest and civil unrest have led to disruptions on supply chain, production and distribution of goods and services to the customers within the UK market (Joyce et al, 2020). 
· Economically, changes in interests’ rates have impacted UK market that rely on borrowing funds since they find it more expensive to borrow the funds as the interest rates increases. Inflation rates has also impacted the operations of UK market as the rate of the goods and services increase over time. High inflation rate has also impacted consumer spending and business operations as prices for products and services increase thus impacting consumer spending and the availability of skilled labour (Athari et al, 2021). High unemployment rent has led to decrease in consumer spending as people have less disposable income. Exchange rates have also impacted the businesses that rely on international trade as weaker pound make it more expensive for businesses to import good while a stronger pound make exports more expensive (Verdelhan, 2018). High economic growth has impacted the UK market as it has led to an increase in consumer spending ass most of the population have more disposable income (Bakirtas and Akpolat, 2018). 
· Socially, changes in demographics have impacted businesses operating within UK market in meeting demand for goods and services. An aging population has had different needs and preferences than a younger population thus affecting the supply and demand of the products. Changes in consumer preference have also affected the demand for goods and services as the increasing trend towards healthier lifestyles have led to a decrease in demand for unhealthy food products (Nash, 2019). Changes in lifestyle habits have impacted the demand for goods and services from the businesses operating within UK market (Robles-Garcia, 2019). 
· Technologically, rapid advancements in technology have created opportunities for businesses to innovate and creation of new products and services. The rise of artificial intelligence and machine learning has transformed various businesses with UK market increasing the productivity and performance of the businesses (Zhang et al, 2020). The increasing adoption of digital technology is changing the way businesses operate. The rise of e-commerce is impact businesses operating within UK market as it allows the businesses to sell products and services online and reach a wider customer base. 

SWOT Analysis for UK Market
	SWOT Analysis

	Strengths
	Weaknesses

	· It provides a unique customer experience that can attract the sales.
· Being able to visualize the clothes on one’s own body can increase customers confidence in the purchase
· It offers a competitive edge over other online clothing stores.

 
	· Developing and building a virtual experiential store can be quite expensive and time-consuming.
· It requires additional equipment and special software , which can increase the overall cost of your business. 




	Opportunities
	Threats

	· It can improves the customer experience, which can lead to more sales and repeat visits . 
· Being able to visualize clothes on customers bodies can contribute to better purchasing decisions . the ability to differentiate yourself from industry competitors and attract new customers. 


	· The possibility of technical problems and errors that may affect the customer experience. 
· The industry competition that can outpace the business with the introduction of such technology. 












                          Skill Audit
	
Skill
	Description of a specific skill
	
Evidence of skill 
	
How am I doing?

	Time management 
	Time management refers to the ability to organise and prioritise tasks effectively within a given period. It involves the ability to plan, allocate and manage time in away that maximise productivity and efficiency.
	I am able to plan effectively and submit tasks on time. 
I also ensure that I plan myself through effective working schedule that highlights the tasks I have. 
	I have excellent skills in time management that have ensured I beat all the deadlines of the tasks I have. 

	Communication skill 
	Communication skills refers to the ability and competencies that enable individuals to effectively convey and receive information, ideas and emotions in various contexts and different channels. 
	I ensure that I communicate well and convey the information effectively to my peers.
I also ensure that I pay attention to every detail so as to efficiently understand it and respond well. 
 
	I have excellent communication that help me to understand and deliver information very well. 

	Leadership skills 
	Leadership skills refers to the abilities and qualities that enable a person to guide, inspire and influence others so as to achieve a common goal and vision. 
	I have the ability to communicate effectively, make sound decisions and delegate tasks effectively. 
	Excellent leadership skills that help me to inspire others and lead by example to my team members. 

	Organisational skills 
	Organisational skills refer to the ability to efficiently and effectively manage multiple tasks, priorities and deadline through use of a structured and systematic way. 
	I fail to plan effectively and prioritise tasks and projects in a systematic way. 

	I am unable to meet my goals and since I am less productive and have a lot of stress in completing my tasks and projects assigned in class. 

	Research skills 
	Research skills refers to the ability to gather, analyse, interpret and recommend information and data in a systematic wat. 
	I am not able to use various methods, techniques and tools to collect information and data from the research I carry out. 
	Failure to analyse and recommend on the information I carry out thus not able to answer research questions or conduct effective literature reviews. 



















Professional develop plan
	Development Goal 
	How important is it 
	Activities to be undertaken 
	Resources I need 
	Start date 
	Target end date 
	Criteria for success 

	Identifying and evaluating business opportunities 
	   High
	I will research and analyse at least three potential business opportunities that align with vision and values. 

	I will attend industry conferences and network with industry experts to gain into current trends and market demand. 
	1/04/2023
	3/10/2023
	I will evaluate each opportunity based on market demand, competition, financial feasibility and return on investment.

	Developing a business plan 
	  High
	I will develop a comprehensive business plan to secure funding, attracting customers and achieve my business goals. 
	I will attend workshops and online courses to improve my business plan writing skills and seek consultation from business mentor and experts in my industry.
	03/05/2023
	03/11/2023
	I will measure my progress by breaking down the task into smaller goals and milestones such as completing marketing analysis and creating a financial model.

	Understanding marketing and sales strategies 
	 High
	I will attend marketing and sales workshops and read industry publications, consult from marketing experts to improve my understanding of marketing and sales strategist. 
	Tracking sales metrics 
Customer acquisition costs 
Conducting analysis of my business and identify using theoretical frameworks 
	06/05/2023
	06/11/2023
	Attending marketing and sales workshops and implementing new strategies that will; attract more customers to purchase the products. 

	Financial management and accounting skills 
	 High
	I will dedicate at least 5 hours per week to learning about financial management and accounting. 
I will also seek advice from financial experts and use accounting software to track and manage my business finances. 
	I will enrol in an online course and attend workshops to improve my understanding financial management and accounting.
	04/06/2023
	04/06/2024
	I will measure my progress by tracking my financial knowledge through self-assessment quizzes and tests. 
I will; also compare actual financial results to the projections in my financial plan. 








Conclusion
             In conclusion, I can say that to be successful the online store, we must have a well-developed entrepreneurial idea and business strategy. The online store that I introduced to you would be a great convenience for our customers, who can shop from anywhere and in comfortable for them time. And the online fitting room would help to the customers to choose the right clothes and accessories, and reduce returns.  
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