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In the event and festival industry there are many different elements which makes them unique from each other, these differences include size and the type of event as well as the planning behind it that is taking place. The only thing that is similar with all events is the planning stage. Every event must be planned to be organised. 
Event Management organisation has many layers and is varied. It contains various steps of management and consideration including budgeting, scheduling, site selection, coordination of elements such as the transportation and security. “Event management is a powerful blend of creative and technical skills, essential for the creation and delivery of any live experience” [Armstrong.L. no date].
The event industry has developed majorly over the years due to history and motivation. In the early years, events were only based around celebrations. The industry then moved into business events, however, even though business and celebratory events are still important within the events sector, by now, events focus on and are based around providing experiences and enjoyment. This is the natural evolution and historical developments of the industry. “Event Management is largely the modern-day practice of age-old expressions of human social interactions and activities”.  [Bladen. C. et.al. 2012. Pg.9]. 
As well as people wanting more experiences, the main reason for these changes in the event and festival industry is the developments within technology. “A person can create, find, register, and document an event by using one small portable device”. [LocalHop. 2018]. 
Technology has developed quickly to make everything more modern but also to make everything much easier and accessible for customers, such as booking tickets for a concert. There is no longer the need to que for hours outside a venue to win yourself some tickets, everything is now online. This has also helped the industry in terms of promoting the events, because every social media such as ‘Facebook’ is now full of different advertisement and therefore it catches the reader’s eye.
By today, and because of technology, more people are demanding more events on a regular basis, and the number of attendees are increasing. As an example, a recent report noted, “The insights contained within the Report were gleaned from a sample of 8000 festival-goers who took part in the annual UK Festival Census, an extension of the UK Festival Awards’ voting platform”. [Festival Insights. 2017.] 
This essay will review and define different types of events and festivals, and the different sectors inside the event and festival industry.

One difference we see often within the event and festival industry are the various sizes of events.
There are many different factors that influence the size of an event. The bigger and more popular an event is, the more income it will generate. But also the increase in the costs with staff and security as well as the stakeholders of the company. Your stakeholders are not only your clients, they may be the public, your sponsors, funders, suppliers and working partners. It is important that they have input or benefit from the events, as these are the influential individuals. The bigger the event, the more staff is required but it relies on multiple relationships. “Stakeholder engagement is one of the core skills and key activities which enable this to happen successfully and effectively” [Grayson. D. no date].
These are called mega events. Mega events are classed as the bigger events, as an example, The Olympics. “The Olympics are an infrastructure spending bust” [Bliss. L. 2016].  A mega event is not an annual event, because they can be a very big event, above your average sized event and therefore needs time to be planned and organised thoroughly. Events on this scale also call on a huge amount of resources including staff, resources, funding/ sponsorship, creating new infrastructure e.g. a new stadium and these are the reason why events on these scales cannot be held annually. The other reasons behind this is that it is possible to be just a one-off event such as a football World Cup. 
There are also events that are slightly smaller in size which are called ‘major’ events, such as ‘The Setouchi Art Festival’ in Japan. The main difference between a mega and major event is entirely based on the size, however major events tend to be based more on social and cultural benefits. Major events are also likely to happen on a regular basis, with regular customers e. g annually and “Attracts significant numbers of international participants and spectators” [majorevents.gov. 2016]. Another example of a major event / festival is the Boomtown Festival that’s located in Winchester. The festival was planned for an 80,000 capacity. The organisers of this event had to increase their capacity by a third as there were so many people who wanted to attend. “To increase numbers from 60,000 to 80,000” [BBC News. 2017].
Furthermore, as well as size there are events that take place in different locations. The first example are Hallmark events. An example of an event in this category is Wimbledon. Events in this category are normally community fairs, cultural events and sporting events which are held on either a regular or a one-off basis in the same location. 
Another example is local events. Such as events in villages and communities. Events that happen locally are often smaller and cheaper to run compared to the others above. They are based more on community get-togethers such as fetes unlike a mega and major event which are developed on a much broader international scale. 
Even though these events are located differently and maybe developed in different ways in terms of the size of planning and the finance behind the event, but they do have the same principles of project management that needs to be applied for the event to be successful.
The second element within the events industry is the actual type of event. 
There are four main types of events within the industry. The reason for holding the event dictates the actual type of event that you want to proceed in and develop. The four types of events are Cultural, Sporting, Traditional and Leisure. “An excuse could be found for a good celebration, although traditional celebrations often had strict ceremonies and rituals.” [Shone. A, Parry. B. 2004]. 
These four types of events are completely different to one another. Examples of leisure events are Outdoor Activities and Spa weekends. Two examples of sporting events are the World Cup and Marathons. For Culture, events such as local festivals, as an example The Eisteddfod and The Notting Hill Carnival and lastly the examples for Traditional Events are any event depending on your culture and beliefs such as Diwali and Christmas. 
Though these events are based around different themes, they are all events that celebrate achievements whether that is sporting achievements or cultural. Each of these events, though they may be developed on different scales, and some may be less complex than others are events that bring people and communities together, raising the profile of the specific theme, educating people, providing new experiences and celebrating. These festivals may also differ in terms of their economic value too. 
Some may generate large amounts of income and sponsorship for the events company such as the larger sporting events which is the public sector while others may be managed and developed by community based charitable organisations with an aim of celebrating its culture or community rather than making profits. These come under the sector of non-profit/ voluntary. Some events that started on a small scale by community groups have naturally evolved into Hallmark events with the need for professional event management. An example of this is the Hay Festival where its popularity has grown and many high-profile celebrities or politicians headlining each day. The festival has become a popular event due to social media and high profile names which has seen an increase in the number of people attending the festival each year.
As the essay shows there are different and unique sectors within the event and festival industry. These are the Public, Private and non-profit/ Voluntary. The public sector can hold any type of event at all that is open for the general public, however it may be managed and funded by a public sector organisation such as any government agency. An example of a public event is fairs, festivals and any form of entertainment in the eye of the public. “For conducting a public event the primitive task is having consent from the higher authorities”. [Dhingra. G. 2017] 
A Private sector event is an event that is only visible and open to the people who were invited. They tend to be closed events and it is fully up to the host who they would like to invite. Examples of a private sector events are hotel companies, business events or even birthday parties.
 The Voluntary/ not for profit sector normally have charitable aims. If an event is planning to raise awareness for a charity it tends to make an income for the specific charity such as Children in need where they raised £50.6 million, “Children in need breaks record with £50.6m raised in one night.” [The Guardian. 2018]. On the other hand there is other non- profit events that do not plan on making an income. “Non-profit fundraising events are a great way to cultivate support and attract new donors”. [Stein. C. 2011]. Examples of non-profit/ voluntary includes community fairs, lantern parades, Eisteddfodau and Fundraising events. These events are open invitations with the aim of ensuring public benefit. Some of the largest charities hold the biggest national events and depend on volunteers to succeed. Examples of these are the Macmillan Coffee Mornings, Children in Need, Save the Children Christmas Jumper day and Comic Relief.
Careful planning of an event is the secret to its success. To plan events, you must be motivated to succeed, and have a clear vision to therefore meet the customer’s needs. 
The model ‘Push and Pull motives’ explains that the needs and the wants of a customer is very important in the planning of an event. This model is based on the needs of the customer (push) and the benefits and the marketing around the organisation (pull). This relies on the understanding of what the customer actually needs but also what they actually want. “Motivation is a state of need, a ‘push’”. [Hall. A. 2015).
As well as this, something else that needs to be considered in the planning stages is The Needs of Achievement Hierarchy, which is a description from a psychologist named, Abraham Harold Maslow which is a theory about the needs that motivates human behaviour. By understanding each level of the pyramid must be satisfied by the individual before moving higher onto the next stage. “From the bottom of the hierarchy upwards, the needs are: physiological, safety, love and belonging, esteem and self-actualization”. [Mcleod. S. 2018]. 
Without a doubt, every event, big or small, needs careful and thorough planning beforehand. But it can be difficult and challenging as there are many different stages to planning an event. The first stage is to understand what the consumer wants. An event planner cannot move on to the next stage before knowing what the customer wants at their event and what the outcomes are – the final goal. After understanding what they want, who, where and when they want, they can therefore move on to creating the event. 
As the Maslow’s pyramid shows, the people’s needs come before the people’s wants and therefore, they’ll lead the planning process in terms of understanding the ultimate aim of the event. 
Within an organisation, there are also different departments which are classed as a chain of a business. Each of these are important to an organisation and has specific roles but they all provide value to the company in different ways within their products for example when planning an event, you may have input from the finance department, the marketing team and the managers, all of whom offer their specific expertise within the planning process. 
The supplier of an organisation as an example has a very important role in the planning process too. They supply goods and services to organisation / business to then earn their income. “The supplier relationship has become so integral in effective business management that the business system supply chain management has evolved in the early 21st century”. [Kokemuller.N. no date]. 
The Networks and contacts of an organisation is also an effective way of marketing a business. Networking allows project managers to develop contacts and sales opportunities in meetings. This is a big advantage when marketing events and calling on individuals or companies to work in partnership. “The network organization prioritizes its “soft structure” of relationships, networks, teams, groups and communities” [Businessball.com. no date]. 
It is critical that every event manager has their networks, because they can create a solution to any problems they may have in the planning of an event. “You can be very sure that your client will want you, as their Event Manager, to present to them a solution to a problem rather than just the problem itself!” [Event Academy. no date].  
It is proven that the events industry and the demand for events has increased due to the   numerous unique events that happen and the popularity of events today. “More people are going to see live gigs and festivals than ever before; UK Music study finds” [O’Connor. R. 2017].
Event and Festival management is not a simple career as it is not based on one thing. The event and festival industry relies on everyone coming together internally and externally. Every business needs structure as well as suppliers and networkers. Without these, companies will find it hard to be successful in meeting their customer’s needs. They will then engage in the process of producing a successful event and happy customers that return. 
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